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Department Staffing
FY 2004 FY 2009 FY 2010

2.5 3.05 4.75

% Capital Dollars Spent to Budget

As of  March 31, 2010

Description of Performance 
Measures

Affordable Houses/Residences 
Created
Housing & Community Services is 
responsible for the promotion of 
affordable housing and related 
community redevelopment issues 
within the County.

Housing & Community Services 
provides the Homebuyer Program and 
Credit Counseling Programs including 
foreclosure prevention.

Capital dollars spent include capital 
projects and other capital outlay

FY 2010 St. Johns County Performance Measures - Housing

Homebuyer Applicants Served / 
FTEs
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Performance Measures - Housing (Housing/Community Services)

Significance

Quarterly Performance
Jan Feb Mar YTD Total

FY 2009 # Homebuyer Applicants Served / FTEs 58.0 67.0 45.0 310.0
FY 2010 # Homebuyer Applicants Served / FTEs 44.6 31.6 62.5 286.7
FY 2009 # Affordable Housing Residences Created 6 2 0 14
FY 2010 # Affordable Housing Residences Created 0 0 0 0
FY 2009 % Capital Dollars Spent to Budget 0.00% 0.81% 0.68% 41.06%

Trend:  Slightly Negative FY 2010 % Capital Dollars Spent to Budget 0.36% 0.15% 0.58% 69.34%

A customary efficiency indicator for 
Housing & Community Services is  the 
Number of Homebuyer Applicants 
Served per department staffing.   
Other performance indicators are the 
number of Affordable Houses or 
Residences Created and the 
percentage of Capital Dollars spent to 
budget.

projects and other capital outlay 
expenditures that result in a fixed 
asset.
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Department Staffing

FY 2004 FY 2009 FY 2010
2 1.7 1.25

FY 2010 St. Johns County Performance Measures - Housing As of  March 31, 2010

Description of Performance 
Measures

Affordable Houses/Residences 
Created

% Expenditure to Grant 
Revenue

The State Housing Initiatives 
Partnership (SHIP) is a State 
funded program that provides 
affordable housing opportunities  
and assures that affordable 
housing continues to be available 
in the County. 
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Performance Measures - Housing (State Housing Initiatives Partnership)

Significance

Quarterly Performance
Jan Feb Mar YTD Total

FY 2009 # Affordable Housing Residences Created 6 3 2 26
FY 2010 # Affordable Housing Residences Created 0 2 12 30
FY 2009 % Expenditure to Grant Revenue 24.1% 26.7% 30.8% 30.8%

Trend:  Slightly Positive FY 2010 % Expenditure to Grant Revenue 10.6% 13.4% 24.2% 24.2%

Performance indicators for SHIP 
are the number of Affordable 
Houses or Residences Created 
and the percentage of 
expenditure to the total revenue. 

SHIP Grants are derived from a 
State source of housing funds 
(documentary stamp tax 
proceeds) and typically requires 
a three year spending limit.
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Department Staffing

FY 2004 FY 2009 FY 2010
1.5 1.25 0

Capital dollars spent incl de

FY 2010 St. Johns County Performance Measures - Housing As of  March 31, 2010

Description of Performance 
Measures

# Homes Demolished

% Capital Dollars Spent to 
Budget

The Community Redevelopment 
Agency was formed to create re-
vitalization and economic growth 
currently within three targeted 
areas in the County: West 
Augustine, Vilano Beach, and 
Flagler Estates. 
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Performance Measures - Housing (Community Redevelopment Agency)

Significance

Quarterly Performance
Jan Feb Mar YTD Total

FY 2009 # Homes Demolished 3 0 0 10
FY 2010 # Homes Demolished 0 0 0 0
FY 2009 % Capital Dollars Spent to Budget 13.7% 0.1% 0.0% 99.8%

Trend: Slightly Negative FY 2010 % Capital Dollars Spent to Budget 100.0% 100.0% 100.0% 100.0%

Capital dollars spent include 
capital projects and other capital 
outlay expenditures that result in 
a fixed asset.

Performance indicators for 
Community Redevelopment 
Agency are the number of Homes 
Demolished and the percentage 
of Capital Dollars Spent to 
Budget.
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Department Staffing

FY 2004 FY 2009 FY 2010
0 0 0

As of  March 31, 2010

The main goal of the Economic 
Development program is to 
facilitate the creation and 
retention of quality jobs and 
enhance business growth. The 
program participates in the 
State's Qualified Target Industry 
(QTI) Program, and has provided 
incentives for pre-qualified 
business development and 
expansions. 

Economic Development 
Incentives Paid

FY 2010 St. Johns County Performance Measures - Economic Development

Description of Performance 
Measures

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

Performance Measures - Economic Development

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 Economic Development Incentives Paid $0 $0 $5,423 $34,404
FY 2010 Economic Development Incentives Paid $0 $0 $8,527 $9,331
FY 2009 Total New Jobs Created 0 0 2 2

Trend: Negative FY 2010 Total New Jobs Created 0 0 0 0

Performance indicators for 
Economic Development are the 
size of economic development 
incentives paid related to the 
number of new jobs created. 
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Department Staffing

FY 2004 FY 2009 FY 2010
62.5 50.84 46.04

The percentage of all the 
revenue received by Mental 
Health, which includes Federal 
and State Grants, 
Medicaid/Medicare revenue, 
State -Drug Allocation, and Client 
Fees, to the total department 
expenditure.

as of March 31, 2010FY 2010 St. Johns County Performance Measures - Health & Human Services

Description of Performance 
Measures

% Revenue Received to 
Program Expense 
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Performance Measures - Health & Human Services (Mental Health)

Significance

Quarterly Performance

Jan Feb Mar
FY 2009 % of Revenue Received to Program Expense 38.4% 64.6% 60.4%

Trend: Positive FY 2010 % of Revenue Received to Program Expense 54.8% 75.4% 80.6%
41.9%
55.3%

An efficiency indicator for the 
Mental Health department is the 
percentage of the total revenue 
generated by the program to the 
total program expense. The 
Mental Health Fund is otherwise 
supported by the General Fund.

YTD Total
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Department Staffing
FY 2004 FY 2009 FY 2010

27 39.82 41.81
Description of Performance 
Measures

FY 2009 St. Johns County Performance Measures - Health & Human Services as of March 31, 2010

Clients Served / FTEs

% of Children Seen

The State maintains a database 
to keep track of the total number 
of active children cases and the 
percentage that have been 
visited on a monthly basis. 

Community Based Care services 
available for children in need 
includes prevention, foster care, 
protective supervision, 
independent living and adoption 
subsidies. 
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Performance Measures - Health & Human Services (CBC)

Quarterly Performance

Jan Feb Mar
FY 2009 # of Clients Served/FTE (CBC) 10.7              9.5                9.4                
FY 2010 # of Clients Served/FTE (CBC) 8.9                10.4              10.0              
FY 2009 % of Children Seen (CBC) 100.0% 100.0% 100.0% 100.0%

Trend: Slightly Negative FY 2010 % of Children Seen (CBC) 100.0% 100.0% 100.0% 100.0%

                     63.0 
                     59.8 

YTD Total

Customary indicators for the 
State funded Community Based 
Care services are the number of 
children serviced per dedicated 
department staffing and the 
percent of children visited to the 
total cases.  The County has 
been consistently ranked #1 by 
the State for Best Practice 
Measures.
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Department Staffing
FY 2003 FY 2008 FY 2009

9 8.33 8.09

Social Services provides clients 
with free medications through the 

FY 2010 St. Johns County Performance Measures - Health & Human Services

Prescription Assistance 
Program applications 
processed/FTE

as of March 31, 2010

Description of Performance 
Measures

Service Events Performed/FTE
Service Events include 
determining eligibility and issuing 
cards for the Primary Care 
Clinics,and/or receiving 
assistance with payment for 
specialty medical care, and 
processing applications for the 
Solid Waste Exemption Program.
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Performance Measures - Health & Human Services (Social Services)
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Performance Measures - Health & Human Services (Social Services)

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 # of Service Events Performed/FTE 261        226      254      1,362             
FY 2010 # of Service Events Performed/FTE 210        214      227      1,361             

23          25       19        140                
Trend: Slightly Negative FY 2010 # of Prescription Assistance Program applications processed/FTE 13          6         17        130                

pharmaceutical companies.  By 
utilizing these programs 
medication expenses are 
significantly reduced.  

Efficiency indicators for Social 
Services are the number of 
service events performed and 
Prescription Assistance Program 
applications processed per 
dedicated department staffing.

FY 2009 # of Prescription Assistance Program applications processed/FTE 
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Performance Measures - Health & Human Services (Social Services)
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Department Staffing

FY 2004 FY 2009 FY 2010
9 8.33 8.09

as of March 31, 2010

Description of Performance 
Measures

Medications Revenue 
Received 

FY 2010 St. Johns County Performance Measures - Health & Human Services

By statute St. Johns County is 
obligated to pay certain 
healthcare expenditures for 
eligible St. Johns County 
residents.  The County also 
funds additional healthcare for 
qualified residents.

Medicaid/Hospital 
Expenditures

The value of the medications that $0
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Performance Measures - Health & Human Services (Social Services)
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Performance Measures - Health & Human Services (Social Services)

Quarterly Performance

Jan Feb Mar
FY 2009 Total Medicaid/Hospital Expenditures $144,062 $84,698 $181,121 $474,595
FY 2010 Total Medicaid/Hospital Expenditures $44,074 $182,111 $180,212 $659,076
FY 2009 Medications Revenue Received $57,816 $51,467 $80,331 $375,934

Trend: Negative FY 2010 Medications Revenue Received $5,703 $17,658 $14,780 $111,368

Performance indicators for Social 
Services are the total of  
Medications Revenue Received 
and Medicaid/Hospital 
Expenditures by clients.

YTD Total

Significance

The value of the medications that 
were received by clients through 
the Prescription Assistance 
Program.
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Performance Measures - Health & Human Services (Social Services)
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Department Staffing

FY 2004 FY 2009 FY 2010
3 4 4

Significance

FY 2010 St. Johns County Performance Measures - Veteran Services As of  March 31, 2010

Description of Performance 
Measures

Veteran Benefits Awarded Monthly

The responsibility of Veteran Services 
is to to assist veterans and their 
dependents in the preparation of 
claims and to ensure that every effort 
is made to attain entitled rights and 
benefits. 
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Performance Measures - Veteran Services

Significance 

Quarterly Performance
Jan Feb Mar

FY 2009 Veteran Benefits Awarded Monthly $331,302 $324,900 $282,683
Trend:  Positive FY 2010 Veteran Benefits Awarded Monthly $477,678 $360,490 $491,690 $3,102,569

A performance indicator for Veteran 
Services is the total of Veteran 
Benefits Awarded per month.

YTD Total
$2,016,157
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Department Staffing

FY 2004 FY 2009 FY 2010
3 4 4

Clients Served / FTEs

As of  March 31, 2010

Description of Performance 
Measures

One of primary responsibilities of 
Veteran Services is to provide 
assistance to Veterans and their 
dependents in St. Johns County in 
applying for appropriate veteran 
benefits, and to refer, as appropriate, 
individuals who need services from 
other agencies. 

New Clients Served / FTEs

One responsibility of Veteran Services

FY 2010 St. Johns County Performance Measures - Veteran Services
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Performance Measures - Veteran Services

Significance 
Quarterly Performance

Jan Feb Mar
FY 2009 # of Clients Served/FTE 345.0 251.8 278.8
FY 2010 # of Clients Served/FTE 222.8 305.0 302.0
FY 2009 # of New Clients Served/FTE 20.0 18.5 21.8

Trend: Positive FY 2010 # of New Clients Served/FTE 22.0 27.5 20.5

YTD Total
1,829.6

109.2
110.4

1,932.9

One responsibility of Veteran Services 
is to assist veterans and their 
dependents in the preparation of 
claims and to ensure that every effort 
is made to attain entitled rights and 
benefits. 

An efficiency indicator for Veteran 
Services is the number of Clients 
Served per department staffing.
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Department Staffing
FY 2004 FY 2009 FY 2010

47.5 90.88 87.675

Total Participants in Recreatirn 
Programs / # FTEs

As of  March 31, 2010

Description of Peformance 
Measures

Recreation & Parks offers a variety 
of activites and Recreational 
services to County residents of all 
ages. 

Recreation & Parks maintains over 
4,500 acres of parklands and 
beach access sites.

FY 2010 St. Johns County Performance Measures - Recreation & Parks

Acres of Active County Parks per 
1,000 County Residents
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Performance Measures - Recreation & Parks

Quarterly Performance

Jan Feb Mar
FY 2009 # Total Participants in Recreation Programs/FTE 395.0 429.9 498.6 2,735.4
FY 2010 # Total Participants in Recreation Programs/FTE 357.1 520.5 557.3 2,769.4
FY 2009 Acres of County Parks per 1,000 County Residents 27.7 27.7 27.7 27.8
FY 2010 Acres of County Parks per 1,000 County Residents 24.8 24.8 24.8 24.8

4.6 4.6 4.6 4.7
Trend: Slightly Positive FY 2010 Acres of Active County Parks per 1,000 County Residents 4.4 4.4 4.4 4.4

YTD total

Significance

FY 2009 Acres of Active County Parks per 1,000 County Residents

Performance indicators for 
Recreational & Parks are the 
number of Participants per 
department staffing and the Acres 
of Active County Parks per 1,000 
County Residents. 
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Department Staffing
FY 2004 FY 2009 FY 2010

47.5 90.88 87.675

Maintenance Cost per Acre of 
Active Parkland

FY 2010 St. Johns County Performance Measures - Recreation & Parks As of  March 31, 2010

Description of Performance 
Measures

The  Maintenance of Parkland is 
primarily funded by the General 
Fund, but partly from tournaments, 
user fees and concessions. 

% Capital Dollars Spent to 
Budget

Capital dollars spent include capital 
projects and other capital outlay 
expenditures that result in a fixed 
asset
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Performance Measures - Recreation & Parks

Quarterly Performance

Jan Feb Mar
FY 2009 Maintenance Cost per Acre of Active Parkland $545 $507 $475 $477
FY 2010 Maintenance Cost per Acre of Active Parkland $572 $397 $482 $430
FY 2009 % Capital Dollars Spent to Budget 5.7% 4.2% 6.1% 24.7%

Trend: Slightly Positive FY 2010 % Capital Dollars Spent to Budget 0.4% 1.1% 2.0% 8.7%

YTD Total

Significance

Performance indicators for 
Recreation & Parks are the 
Maintenance Cost per Acre of 
Active Parkland and the 
percentage of Capital Dollars 
Spent to Budget. 

asset.
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Department Staffing
FY 2004 FY 2009 FY 2010

1.5 7.5 8.8

The St. Augustine Amphitheatre 
is a  venue for local and regional 
concerts, festivals, cultural 
presentations and civic 
gatherings. 

Total Program Expense / # 
Participants Attending Events

FY 2010 St. Johns County Performance Measures - County Cultural Center As of  March 31, 2010

Description of Performance 
Measures

Participants Attending Events

The County Cultural Center is a 
Special Revenue fund with 
funding coming from operations 
with support from the Tourist
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Performance Measures - County Cultural Center

Quarterly Performance

Jan Feb Mar
FY 2009 # of Participants Attending Events 7,250 6,650 28,109
FY 2010 # of Participants Attending Events 9,100 6,600 30,222
FY 2009 Total Program Expense/Participants Attending Events $23.46 $29.95 $12.29
FY 2010 Total Program Expense/Participants Attending Events $41.43 $28.64 $22.45
FY 2009 % Total Program Revenue to Total Program Expense 208.3% 134.6% 210.5% 75.2%

Trend: Positive FY 2010 % Total Program Revenue to Total Program Expense 36.8% 183.0% 69.6% 103.9%

$17.33
$18.99

YTD Total

Performance indicators for the 
Cultural Center are the number of 
Participants Attending Events, 
the Total Program Expense to 
the number of Participants 
Attending Events and the 
Percentage of Program Expense 
to Total Program Revenue. 

123,888
147,984

with support from the Tourist 
Development Fund.

Significance
-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

FY 2009 # of Participants Attending Events FY 2010 # of Participants Attending Events

Performance Measures - County Cultural Center

42



Department Staffing
FY 2004 FY 2009 FY 2010

3.8 3.5 3.55

As of March 31, 2010FY 2010 St. Johns County Performance Measures - County  Pier 

Description of Performance 
Measures

Number of Paying Customers 
Per FTE

The County Pier program 
provides full service fishing and 
sightseeing opportunities for 
residents and visitors. 

% County Pier Revenue 
Received to Total Program 
Expense
The revenue to fund the 
operation of the Pier complex is 
provided by fishing, permits, 
sightseeing fees on the Pier, 
concession receipts, and a 
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Performance Measures - County Pier

Quarterly Performance

Jan Feb Mar
FY 2009 # Paying Customers/FTE 1,105 1,147 1,829
FY 2010 # Paying Customers/FTE 772 1,042 1,767
FY 2009 % County Pier Revenue Received to Total Program Expense 41% 53% 88%

Trend: Slightly Positive FY 2010 % County Pier Revenue Received to Total Program Expense 29% 55% 87%

6,820

Significance

58%
66%

YTD Total
7,481

Performance indicators for the 
County Pier are the number of 
Paying Customers per 
department staffing and the 
percentage of County Pier 
Revenue Received to Total 
Program Expense.  

p ,
transfer from the Tourist 
Development.  
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Department Staffing
FY 2004 FY 2009 FY 2010

33.1 17.8 17.8

Beach Toll Revenue Collected

Beach Services is responsible for 
the County's Beach Safety 
Program. Duties include 
maintaining the beach and 
removal of foreign objects. The 
collection of beach tolls provides 
most of the revenue to fund 
Beach Services. 

% Beach Toll Revenue 
Received to Beach Services 
Expense

A performance indicator for 
Beach Services is the degree 

As of March 31, 2010FY 2010 St. Johns County Performance Measures - Beach Services

Description of Performance 
Measures
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Performance Measures - Beach Services

Quarterly Performance

Jan Feb Mar
FY 2009 Beach Toll Revenue Collected $11,910 $30,360 $251,890
FY 2010 Beach Toll Revenue Collected $8,200 $42,660 $151,317
FY 2009 % Beach Toll Revenue Received to Beach Services Expense 81% 254% 415%

Trend: Slightly Negative FY 2010 % Beach Toll Revenue Received to Beach Services Expense 31% 132% 492%

that Beach Toll Revenue covers 
program expenses.

108%
159%

Performance indicators for 
Beach Services are the Beach 
Toll Revenue Received and the 
Percentage of Beach Toll 
Revenue Received to Beach 
Services Expense.

YTD Total
$307,940
$210,407

Significance
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Performance Measures - Beach Services
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Department Staffing
FY 2004 FY 2009 FY 2010

0 0 0

The Galimore Pool is operated 
under an inter-local agreement 
between the City of St. Augustine 
and St. Johns County, which is 

Total Program Expense / # 
Pool Users

FY 2010 St. Johns County Performance Measures - Aquatics Program As of  March 31, 2010

Description of Performance 
Measures
Number of Pool Users
The Aquatics Program includes 
the Galimore Memorial Center 
Pool which was the only 
community center swimming pool 
in the County. In May, 2009 the 
County opened the Solomon 
Calhoun Community Center pool 
in West Augustine. 
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Performance Measures - Aquatics Program

Quarterly Performance

Jan Feb Mar
FY 2009 # of Pool Users* 1,535 358 0
FY 2010 # Pool Users 849 932 1,305
FY 2009 Total Program Expense/# of Pool Users $3.39 $11.94 $5,580.42

Trend: Slightly Positive FY 2010 Total Program Expense/# of Pool Users $31.78 $29.47 $4.59 $15.77

YTD Total
7,806
8,744

Significance
* Pool Closed for Repairs in March, 2009

$3.40

Performance indicators for the 
Aquatics Program are the 
number of pool users and the 
total program expense per pool 
user.

funded primarily by the General 
Fund, but also by pool fees, 
swimming lessons, concessions 
and building rentals. The 
Solomon Calhoun Pool is 
contracted with the YMCA.
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Department Staffing

FY 2004 FY 2009 FY 2010
29 28.5 28.55

Golf Rounds Played/FTEs

The Golf Course has been a self-
sufficient enterprise fund. The 
expenses are supported by 
revenue, including Green Fees, 
Cart Fees, Pro Shop Sales and 
Capital Improvement 

FY 2010 St. Johns County Performance Measures - Golf Course As of March 31, 2010

Description of Performance 
Measures

The St. Johns Golf Club is a 27-
hole premier public access 
facility that provides an 
affordable, well-maintained golf 
course for County residents and 
visitors.
% Revenue to Total Program 
Expense
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Performance Measures - Golf Course

Significance

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 # Golf Rounds Played/FTE 190.6 238.4 305.8 1,232.1
FY 2010 # Golf Rounds Played/FTE 146.8 184.8 266.8 1,029.7
FY 2009 % Revenue Received to Total Program Expense 94.3% 135.7% 132.2% 112.5%

Trend: Negative FY 2010 % Revenue Received to Total Program Expense 64.7% 104.9% 151.1% 97.6%

An efficiency indicator for the 
Golf Course is the number of 
Golf Rounds Played per 
department staffing. The basic 
measure for a fund's self-
sufficiency is the degree that 
revenue covers expenses.  
Ideally this percentage exceeds 
100% to allow for capital 
replacement. 

Capital Improvement 
Surcharges.
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Department Staffing

FY 2004 FY 2009 FY 2010
3 3 3

FY 2010 St. Johns County Performance Measures - Tourist Development As of March 31, 2010

Description of Performance 
Measures

Tourist Development is 
responsible for implementing a 
Tourist Development Plan that 
outlines how the proceeds of the 
3% Tourist Development Tax will 
be used for 3 specified spending 
categories, including advertising 
and marketing of the County as a 
tourist destination.

Tourist Development Tax 
Received

Tourist Development Tax 
Received / Advertising 
Expense 2
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Performance Measures - Tourist Development

Significance Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 TD Tax Received / Advertising Expense 1.3 5.3 1.8 2.2
FY 2010 TDT Received / Advertising Expense 1.8 2.4 4.8 2.4
FY 2009 Tourist Development Tax Received $303,339 $407,043 $476,324 $2,062,648

Trend: Slightly Positive FY 2010 Tourist Development Tax Received $287,742 $367,300 $505,857 $1,972,977

This efficiency measure reflects 
the degree Bed Taxes are 
received to advertising spent.  

Tourist Development's 
advertising is accomplished 
through a contract with the 
Visitors & Convention Bureau, 
and is supported by the Tourist 
Development Tax Received.

Expense
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Department Staffing
FY 2004 FY 2009 FY 2010

65.5 70.8 71.775

Registered Card Holders/FTEs

as of March 31, 2010FY 2010 St. Johns County Performance Measures - Library Services

Circulation Totals / FTEs
One of the primary public 
services provided by the Library 
is circulation, which comprises 
lending materials to library users 
and checking in materials 
returned.

Registered Library card holders 
are registered borrowers, who 
are County residents of all ages. 
The Library provides them 
services such as Circulation, 
Library Elderly Outreach Books-

Description of Performance 
Measures
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Performance Measures - Library Services

Quarterly Performance

Jan Feb Mar
FY 2009 Circulation Totals / FTE 1,671          1,873           2,010           
FY 2010 Circulation Totals / FTE 1,828          1,911           2,089           
FY 2009 Total Registered Card Holders / FTE 1,353          1,363         1,368         

Trend: Slightly Positive FY 2010 Total Registered Card Holders / FTE 1,328          1,339           1,329           
                        8,095 
                      11,179 

Library Elderly Outreach, Books-
by-Mail, Reference, and Young 
Adult and Children's Services. 

Customary indicators for library 
services efficiency is the size of 
the registered borrowers assisted 
and the volume of circluation per 
department staffing.  

Significance

                        7,924 

YTD Total
                        8,846 
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Department Staffing
2004 FY 2009 FY 2010
6.5 7.0 7.0

FY 2010 St. Johns County Performance Measures - County Attorney As of March 31, 2010

Description of Performance 
Measures

BCC Agenda Items Reviewed / 
FTEs

The County Attorney provides 
legal services and primary 
representation to the Board of 
County Commissioners (BCC) 
and all County Departments. 
Duties include reviewing BCC 
Agenda Items.

Route Sheets, Resolutions & 
Ordinances, Correspondence 
requiring Legal Review /FTEs

Measures the volume of items 
recei ed ia inter office and/or
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Performance Measures - County Attorney

Quarterly Performance

Jan Feb Mar

FY 2009 BCC Agenda Items Reviewed / FTE 8.1        5.9      8.0          
FY 2010 BCC Agenda Items Reviewed / FTE 8.6        8.0      10.4        
FY 2009 Route Sheets Requiring Legal Review / FTE 14.7      10.3    11.3        
FY 2010 Route Sheets Requiring Legal Review / FTE 10.0      11.2    13.2        
FY 2009 Correspondence Requiring Legal Action / FTE 4.2        2.2      5.2          
FY 2010 Correspondence Requiring Legal Action / FTE 13.8      22.2    23.6        
FY 2009 Resolutions & Ordinances Reviewed / FTE 4.4        6.8      5.4          
FY 2010 Resolutions & Ordinances Reviewed / FTE 4.2        5.6      7.4          
FY 2009 Outside Legal Fee Expense/% of Total Program Expense 19.9% 5.9% 7.2% 26.2%

Trend: Slightly Positive FY 2010 Outside Legal Fee Expense/% of Total Program Expense 0.0% 40.6% 38.8% 29.1%

85.2
131.4

87.7
81.6

Performance indicators for the 
County Attorney  are the number 
of BCC Agenda Items Reviewed 
and other items per department 
staffing and the Percentage of 
Outside Legal Fees to Total 
Program Expense.

YTD Total

43.4
64.4

Significance

received via inter-office and/or 
regular mail or other transmittal 
requiring the review and/or action 
of an attorney.

34.2
44.0
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Department Staffing
FY 2004 FY 2009 FY 2010

7 6.6 6.6

FY 2010 St. Johns County Performance Measures - County Administration As of March 31, 2010

Description of Performance 
Measures
BCC Agenda Items 
Reviewed/FTEs

$ General Fund Reserve Used

County Administration provides 
direction to all County departments 
(except legal) that are responsible 
to the Board of County 
Commissioners (BCC) including 
reviewing BCC Agenda Items.

The General Fund Reserve 
represents funds set aside for 
contingency or unforeseen 
expenditures.  Any use of the 
General Fund Reserve must be 
approved by the BCC. 
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Performance Measures - County Administration

Significance
Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 # BCC Agenda Items Reviewed 43 60 43 304
FY 2010 # BCC Agenda Items Reviewed 41 59 62 367
FY 2009 $ General Fund Reserve Used $109,145 -$36,316 $92,547 $211,054
FY 2010 $ General Fund Reserve Used $113,488 $20,574 $93,984 $340,395
FY 2009 Total Number of Complaints to Administration 3 5 8 18

Trend: Slightly Positive FY 2010 Total Number of Complaints to Administration 0 0 0 2

Performance indicators for County 
Administration are the number of 
BCC Agenda Items Reviewed per 
department staffing, the Dollars of 
General Fund Reserve Used and 
the Number Registered Complaints 
to be Resolved.  

County Administration is also 
responsible for resolving registered 
complaints.

Total Number of  Complaints to 
Administration
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Department Staffing
FY 2004 FY 2009 FY 2010

1.0 1.0 1.0

FY 2010 St. Johns County Performance Measures - County Administration As of March 31, 2010

Description of Performance 
Measures

Press Releases + Other 
Reports Issued / FTE

Press Releases are media 
advisories from all County 
departments dispersed by the 
Public Affairs Specialist to 
various news outlets within the 
County and surrounding areas. 
They focus on a wide variety of 
topics, such as upcoming events, 
policies and services, public 
meetings, road closures, and 
more. Other Reports include the 
bi-weekly Administrator's 
M hi h i t d th 5

10

15

20

25

30

35

Performance Measures - County Administration (Public Relations)

July

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 Press Releases & Reports Issued/FTE 21            18          24           137

Trend: Slightly Negative FY 2010 Press Releases & Reports Issued/FTE 15             23            20             117

A performance indicator for 
Public Relations is the volume of 
press releases and reports by 
dedicated department staffing.

Message, which is posted on the 
County website and distributed to 
the Board of County 
Commissioners and Department 
Heads.

Significance
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Department Staffing

FY 2004 FY 2009 FY 2010
7 9 8

FY 2010 St. Johns County Performance Measures - Personnel As of March 31, 2010

Description of Performance 
Turnover Ratio
Employee Turnover Ratio is the 
number of employees who separated 
from the County either through 
retirement, termination or voluntary 
separation to the total County 
employees on the payroll.

Employee County Training Session 
Hours

Personnel provides training to County 
employees to retain and improve a 
knowledgeable and skilled workforce. 
The total Training Session Hours are 
the training hours purchased from 
vendors or scheduled in house.

0.5%

1.0%

1.5%

2.0%

Performance Measures - Personnel

Quarterly Performance
Significance 

Jan Feb Mar
FY 2009 # Employee Turnovers / Total Employees (Turnover Ratio) 0.25% 0.25% 0.25%
FY 2010 # Employee Turnovers / Total Employees (Turnover Ratio) 0.63% 0.09% 0.36%
FY 2009 # of Employee County Training Session Hours 341.5 411.0 437.0 2,364.5
FY 2010 # of Employee County Training Session Hours 127.5 400.0 1,500.0 2,187.5
FY 2009 County Health Insurance Expenditures / Total County FTEs $622 $557 $694 $4,296

Trend: Slightly Negative FY 2010 County Health Insurance Expenditures / Total County FTEs $737 $666 $676 $4,519

YTD Total
3.14%

One responsibility of Personnel is to 
retain qualified employees by 
providing competitive benefit 
programs including Health Insurance. 

2.87%

Performance indicators for Personnel 
are the Turnover Ratio, the total 
Hours of Training Sessions, and the 
total Health Insurance Expenditures 
per County FTE.

County Health Insurance 
Expenditures / Total County FTEs 0.0%
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Department Staffing

FY 2004 FY 2009 FY 2010
27 28 26

FY 2010 St. Johns County Performance Measures - Information Systems As of March 31, 2010

Description of Performance 
Measures

Work Orders / FTEs

% of Help Desk Requests/Problems 
Resolved Within 24 hours

A customary efficiency indicator for 
Information Systems is the percentage 
of help desk requests or problems 
resolved within 24 hours. 

Information Systems supports all 
County hardware and software, 
including long-range planning of the 
County's information technology 
needs, networks and maintenance 
through the Work Order System.
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Performance Measures - Information Systems (MIS)

 
Quarterly Performance

Significance
Jan Feb Mar YTD Total

FY 2009 # Work Orders/FTE (Technicians) 63 55 60 362
FY 2010 # Work Orders/FTE (Technicians) 75 75 90 428
FY 2009 % of Help Desk Requests/Problems Resolved Within 24 hours 63.0% 58.4% 61.7% 62.5%
FY 2010 % of Help Desk Requests/Problems Resolved Within 24 hours 68.5% 67.5% 68.9% 67.8%
FY 2009 # Public Records Requests 39 40 44 242

Trend:  Positive FY 2010 # Public Records Requests 38 34 27 213

Efficiency indicators for Information 
Systems are the number of Work 
Orders per department staffing and 
the percentage of Help Desk 
Requests or Problems Resolved 
Within 24 Hours.  

Information Systems implemented the 
Records Management Program to 
streamline the handling of Public 
Records Requests.

Public Records Requests
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Department Staffing

FY 2004 FY 2009 FY 2010
4.5 5 5

As of  March 31, 2010FY 2010 St. Johns County Performance Measures - OMB

Description of Performance 
Measures

Fund Balance is basically 
convertible cash. These unspent 
funds can be included with 
revenue in the following year's 
budget. Total fund balance and 
annual revenues indicate the 
approximate size of the County 
budget for the following year.

Significance

Fund Balance+Revenue/ FTE

$55,000,000

$65,000,000
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$85,000,000

$95,000,000

Performance Measures - OMB

Quarterly Performance

Jan Feb Mar YTD Total
$81,923,559 $75,540,454 $73,338,860 $86,132,182
$70,904,338 $72,565,494 $68,406,649 $75,869,123

$358,734,113 $364,619,335 $348,506,527 $348,506,527
$339,894,891 $340,141,904 $326,959,757 $326,959,757
$50,883,680 $13,082,933 $18,187,771 $213,287,589

Trend: Negative $14,626,800 $22,685,567 $15,073,489 $201,009,534FY 2010 Total Revenue
FY 2009 Total Revenue
FY 2010 Total Fund Balance
FY 2009 Total Fund Balance
FY 2010 Total Fund Balance+Revenue/FTE
FY 2009 Total Fund Balance+Revenue/FTE

A customary indicator for budget 
office efficiency is the size of the 
budget handled per department 
staffing.  Due to property tax 
collections, October and 
November are typically low 
revenue months while December 
is high.   

Significance

$45,000,000

$55,000,000

$65,000,000

$75,000,000

$85,000,000

$95,000,000

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

FY 2009 Total Fund Balance+Revenue/FTE FY 2010 Total Fund Balance+Revenue/FTE

Performance Measures - OMB

54



Department Staffing

FY 2004 FY 2009 FY 2010
3.5 3 3

The main service provided by 
Intergovernmental Services is 
Government Television (GTV) 
programming.  The mission of 
the Government Channel is to 
communicate information to the 
residents of the County about 
government issues that will 
potentially impact their welfare 
and quality of life. 

FY 2010 St. Johns County Performance Measures - Intergovernmental As of March 31, 2010

Program Hours Government 
TV Broadcast/FTEs

Description of Performance 
Measures
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Performance Measures - Intergovernmental (Government TV)

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 # Program Hours GTV Broadcast / FTE 9.73               16.95      15.91                     84.07 

Trend: Negative FY 2010 # Program Hours GTV Broadcast / FTE 5.00                6.67          5.17                         43.33 

A performance indicator of 
Government Television is the 
number of program hours for 
GTV broadcast per dedicated 
department staffing.

Significance
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Department Staffing

FY 2004 FY 2009 FY 2010
5 7 7

FY 2010 St. Johns County Performance Measures - Purchasing As of  March 31, 2010

Description of Performance 
Measures

Purchase Orders & 
Amendments Processed / 
FTEs

Purchasing is responsible for 
procurement, processing formal 
bids, administering  the County's 
Purchasing (Charge) Card 
program, and processing 
requisitions/amendments for 
purchases through the County's 
Purchase Order System . 
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Performance Measures - Purchasing

Significance

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 # Purchase Orders / FTEs 315             299           236            2,467                  
FY 2010 # Purchase Orders / FTEs 192             171           209            1,991                  
FY 2009 # Amendments Processed / FTEs 48              47           19            413                   

Trend: Negative FY 2010 # Amendments Processed / FTEs 40               32             41              405                     

Customary efficiency indicators 
for Purchasing are the number of 
Purchase Orders and 
Amendments processed per 
dedicated department staffing.  
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arch 31, 2010
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FY 2010 St. Johns County Performance Measures - Risk Management As of  M

Department Staffing

FY 2004 FY 2009 FY 2010 Performance Measures - Risk Management 
2 3 3

Description of Performance 
Measures

Workers Comp Claims / Total 
Covered FTEs

Risk Management is responsible 
for minimizing risk factors and 
promoting workplace safety, 
including obtaining insurance 
coverage for workers 
compensation, investigating 
workers compensation accidents 
and processing related claims. 

Significance 0.20%Significance

A customary performance 
indicator for Risk Management is 
the number of Workers 
Compensation Claims per Total 
Covered workforce employees 
(FTEs).  

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 # Workers Comp Claims / Total Covered FTEs 0.63% 0.21% 0.35% 2.36%
FY 2010 # Workers Comp Claims / Total Covered FTEs 0.37% 0.37% 0.96% 2.88%
FY 2009 Workers Comp Premium Expense    71,156.05 71,156.05 71,156.05 569,448.50      

Trend:  Negative FY 2010 Workers Comp Premium Expense 15   5,634.10 -             78,819.05  623,738.50        

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

FY 2009 # Workers Comp Claims / Total Covered FTEs FY 2010 # Workers Comp Claims / Total Covered FTEs

Performance Measures - Risk Management 

57



Department Staffing

FY 2004 FY 2009 FY 2010
4 5 4

Capital dollars spent include capital 

The primary responsibility of 
Construction Services is the complete 
management of assigned County 
capital improvement projects 
including: budgeting entire project, 
contracting for all project related 
services and directly supervising all 
project functions through completion.

FY 2010 St. Johns County Performance Measures - Construction Services As of March 31, 2010

Description of Performance 
Measures

Capital Projects Dollars Managed / 
FTEs

% Capital Dollars Spent to Budget 125,000

250,000

375,000

500,000

625,000

750,000

Performance Measures - Construction Services

Significance 

Quarterly Performance

Jan Feb Mar YTD Total
FY 2009 $ Capital Projects Managed / FTEs $629,283 $234,596 $603,807 $2,361,982
FY 2010 $ Capital Projects Managed / FTEs $245,194 $456,885 $174,629 $1,365,534
FY 2009 % Capital Dollars Spent to Budget 8.1% 3.0% 7.6% 10.3%

Trend: Slightly Negative FY 2010 % Capital Dollars Spent to Budget 3.8% 7.2% 2.7% 21.4%

Performance indicators for 
Contruction Services are the Capital 
Projects Dollars Managed per 
department staffing and the 
percentage of Capital Dollars Spent 
to Budget.

Capital dollars spent include capital 
projects and other capital outlay 
expenditures that result in a fixed 
asset.
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Department Staffing

FY 2004 FY 2009 FY 2010
28 35 35

As of March 31, 2010

Description of Performance 
Measures

Average Days to Complete 
Work Orders

The Facilities Maintenance 
program maintains over 150 
County facilities, including ball 
field sports lighting, streetlights, 
medical and criminal justice 
complexes. The program relies 
on a computerized work order 
system to direct and track work.

FY 2010 St. Johns County Performance Measures - Facilities Maintenance
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Performance Measures - Facilities Maintenance

Significance

Quarterly Performance

Jan Feb Mar YTD Total
2009 Average Days to Complete Work Orders 12.9 8.4 12.8 11.9

Trend: Negative 2010 Average Days to Complete Work Orders 11.2 16.7 10.1 14.8

An efficiency indicator for 
Facilities Maintenance is the 
Average Days to Complete Work 
Orders.  
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Department Staffing

FY 2004 FY 2009 FY 2010
13.5 18.5 18.5

Description of Performance 
Measures

As of March 31, 2010FY 2010 St. Johns County Performance Measures - Building Operations

Building Operations Program 
Cost/Square Feet Maintained

Building Operations provides 
administration, security, 
maintenance/housekeeping, 
communications and postal 
services for over 424,000 square 
feet of assigned County facilities, 
including the Judicial Center, all 
Annexes and the Hastings 
School Building. $0.20 

$0.40 

$0.60 

$0.80 

$1.00 

$1.20 

Performance Measures - Building Operations

Quarterly Performance

Jan Feb Mar
FY 2009 Building Operations Program Cost per Sq. Ft. $0.61 $0.50 $0.42

Trend: Negative FY 2009 Building Operations Program Cost per Sq. Ft. $1.12 $0.43 $0.43

A customary indicator for 
Building Operations efficiency is 
the measure of program cost per 
square feet maintained. 

$3.15 

YTD Total
$2.61 

Significance
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FY 2010 St. Johns County Performance Measures As of  March 31, 2010

On the negative side, total County impact fees continued to decline over 50% of the prior year level through the second quarter. Development Services
% revenue to expenditures continued to decline from 23.8% to 22.4%. The County Golf Course continued another difficult year with % of revenue to
expenditures declining from 112.5% to 97.6% for the period. Total County revenue (including fund balances) decreased 6% from the prior year level.
The average County fuel cost for unleaded gasoline increased from $2.14/gallon to $2.43/gallon or 13.6%. Medicaid and other Hospital expenditures
through Social Services increased from $474,595 to $659,076 for the period. Although in excellent financial shape, the Workers Compensation Fund
saw its premium expense increase from $569,449 to $623,739 or 9.5%. Other areas of potential concern are Marine Rescue response time continued

Despite continued decreasing revenue measures in general through the second quarter, many County departments continued to show productivity
improvements and/or positive improvements on other performance indicators. For example, the Medical Examiner, Agriculture, Code Enforcement,
Building Services, Land Management, Veteran Services, and MIS all showed productivity improvements through the second quarter. The County
Cultural Center significantly expanded the number of participants attending events from 123,888 to 147,984 through the second quarter. The number
of users of County pools also increased from 7,806 to 8,744 for the period. Animal Control experienced improvement from 35.4% to 38.4% of their
housed animals being adopted or reclaimed.    

Conclusion / Management Comment

The following departments also evidenced improved revenue to expenditures for the quarter: EMS from 56.1% to 69.7%; Building Services from 59%
to a remarkable 129.4%; and Mental Health from 41.9% to 55.3%. In addition, the amount of veteran benefits awarded as reported by Veteran
Services increased substantially for the period from $2 million to $3.1 million that should produce a positive local economic effect. County diesel fuel
usage declined over 12% for this period and the production of alternative biodiesel fuel was increased from 360 gallons to 2,210.

saw its premium expense increase from $569,449 to $623,739 or 9.5%. Other areas of potential concern are Marine Rescue response time continued
a two year increase and the average flow (MGD) per staffing decreased significantly for Ponte Vedra Utility Services (0.118 to 0.101 or 14.4%). 
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