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The St. Johns County Community Redevelopment Agency was established 
to promote, coordinate and fund a variety of residential and commercial 
redevelopment efforts in three community redevelopment areas: 

 

Our Purpose 

Flagler Estates 
 

Vilano Beach 
  

West Augustine 



The private sector and multiple government 
agencies have partnered to implement 
initiatives to improve the overall physical 
condition of the community and reduce the 
factors that contribute to slum and blight. 
Based on priorities established by each 
community, redevelopment programs have 
been created to develop infrastructure to 
encourage and support economic growth 
and improve the quality of life for the 
people who live and work in these areas. 

The Community Redevelopment Agencies have 
identified five strategic objectives: 
 
 
 Infrastructure Improvements 
 Economic Development 
 Affordable Housing 
 Recreation and Community Activities 
 Funding, Financing, Management, and 

Area Promotion 

Objectives 
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The Community Redevelopment Agency is a 
public entity established under the guidelines 
of the Community Redevelopment Act 
(Chapter 163, Part III, Florida Statutes) to 
implement community redevelopment 
activities. 
 
 
A powerful redevelopment tool, the CRA uses 
the growth in assessed property values (tax 
increment financing funds) to reinvest within 
their boundaries.  The Community 
Redevelopment Act outlines the complete 
process for creating a CRA.   
 
The first step is to adopt the Finding of 
Necessity, a field study that formally identifies 
the conditions of economic distress within the 
established boundaries of the designated area. 

Next, a Community Redevelopment Plan must 
be developed and then adopted by the County 
Commission.  The plan should address the 
unique needs of the targeted area and include 
overall goals. The plan must identify programs 
and projects to address those goals. 
 
 
The primary funding source for a community 
redevelopment agency comes from tax- 
increment financing.  The Community 
Redevelopment Act allows for the creation of a 
Tax Increment Financing (TIF) district within 
CRA boundaries. 
 
 
Once a Redevelopment Trust Fund is 
established, it enables the St Johns County 
Board of County Commissioners  to locally 
direct the increase in real property tax revenues 
to the targeted area’s needs. 

What is a CRA 



The primary funding source for a community 
redevelopment agency comes from tax-increment 
financing.  The Community Redevelopment Act 
allows for the creation of a Tax Increment 
Financing (TIF) district within a CRA. 
 
 
TIF revenue is determined by the formula as 
established in Florida Statutes, Chapter 163, Part 
III. A base value is established when the Property 
Appraiser reassesses the property values within the 
CRA.  The Increment Value is the difference 
between the annual value and the base value. 
 
 
The TIF Contribution is captured in a trust fund to 
be spent within the district, as authorized by the 
CRA Board, on projects and programs identified in 
the Redevelopment Plan. 
 
 
TIFs are a significant redevelopment tool 
available to CRAs.  The usual  term for both a TIF 
and the CRA is thirty years. 

TIF revenues can only be invested to 
benefit the CRA in which they are 
generated. 
 
 
Typically, the needs of a CRA cannot be 
met with only TIF funds. Alternative 
financing techniques that can be utilized 
include bonding, which St. Johns County 
chose to utilize to ensure redevelopment 
initiatives identified in their 
redevelopment plans could be realized. 
 
 
An annual budget is adopted by the St. 
Johns County Board of County  
Commissioners for each CRA area. 
 
 
By September 30 of each fiscal year, 
funds identified for each of the individual 
CRAs have to be spent, encumbered or 
appropriated.  These funds must be for 
the specific redevelopment projects 
specified in the approved Community 
Redevelopment Plan and the projects or 
programs are set to be completed within 
three years from the date of the 
appropriation. 

Tax-Increment Financing Revenue (TIF) 



Pursuant to Florida Statutes Section 
163.356(3)(c), the St. Johns County 
Community Redevelopment 
Agency is required to: 
 

.  .  .  file  with  the  governing  body,  on  
or before March 31 of each year, a report 
of its activities for the preceding fiscal 
year, which report   shall   include   a   
complete   financial statement  setting  forth  
its  assets,  liabilities, income, and 
operating expenses as of the end of such 
fiscal year.   At the time of filing the 
report,    the    agency    shall    publish    in    
a newspaper   of   general   circulation   in   
the community  a  notice  to  the  effect  that  
such report   has   been   filed   with   the   
county  or municipality and  that  the report  
is  available for  inspection  during  business  
hours  in  the office   of   the   clerk   of   the   
city   or   county commission and in the 
office of the agency. 

This report of activities is in addition to the 
independent financial audit of the trust fund as 
required by Section 163.387(8).  The CRA 
Financial Audit is part of the St. Johns County 
Annual Audit.  The financial audit report is not 
included in this document. 
 
 
A community redevelopment agency is also 
required to advertise in a local newspaper that 
this report and the statutorily required financial 
report has been filed with the governing body 
and that these reports are available for 
inspection in the office of the County Clerk. 
 
 
The CRA must also comply with reporting 
requirements set forth in Section 189, F.S. for 
Special Districts. 

CRA Reporting Requirements 



PUBLIC NOTICE ST. JOHNS COUNTY 
COMMUNITY REDEVELOPMENT AGENCY ANNUAL FINANCIAL REPORT 

NOTICE OF PUBLICATION OF THE ST. JOHNS COUNTY COMMUNITY 
REDEVELOPMENT AGENCY ANNUAL REPORT.   
 
Pursuant to Chapter 163, Part III, Florida Statutes, the St. Johns County Community 
Redevelopment Agency has published the 2017 Annual Report for West Augustine, Flagler 
Estates and Vilano Beach.  This report is now available for review during business hours at the 
following locations: The Clerk of Courts Office at 4010 Lewis Speedway, St. Augustine, FL 
32084, The Housing & Community Development Office at 200 San Sebastian View, St. 
Augustine, FL 32084 and the County Commissioner’s Office at 500 San Sebastian View, St. 
Augustine, FL 32084. 

  
NOTICE TO PERSONS NEEDING SPECIAL ACCOMMODATIONS AND TO ALL 
HEARING IMPAIRED PERSONS: 
 In accordance with the Americans with Disabilities Act, persons needing a special 
accommodation to participate in this activity should contact ADA Coordinator, at (904) 209-
0650 at the County Administration Building, St. Augustine, FL 32084.  For hearing impaired 
individuals:  Telecommunication Device for the Deaf (TDD):  Florida Relay Service: 1-800-
955-8770, no later than 4 days prior to the date of the viewing. 

Public Notice 



The Flagler Estates Community Redevelopment 
Area (CRA) was created to enhance economic 
factors and reduce slum and blight, as defined in the 
Community Redevelopment Act of 1969, Chapter 
163, part III, Florida Statutes. 
 
 
The CRA plan was prepared utilizing input from the 
community to create redevelopment programs that 
address the priorities expressed in public meetings of 
the Flagler Estates Road and Water Control District 
and Flagler Estates Civic Association. The primary 
redevelopment project for the Flagler Estates 
Redevelopment Area is to provide infrastructure to 
support development of road and drainage projects. 
This plan also includes programs to address related 
community needs such as recreation facilities, street 
and traffic signage, and other priority issues identified 
by members of the community. 
 
 
The program and redevelopment tools created for 
the Flagler Estates area will be prioritized based on 
continued community input and future revenues 

generated from tax increment financing, County 
funding, grants and other public or private 
resources. The tax increment mechanism 
established for this area provides dedicated 
revenue for a thirty-year period. The potion of 
the plan addressing redevelopment should be 
considered the “tool box” with which to create 
and implement redevelopment projects. 
 
 
The Flagler Estates area is located in both St. 
Johns and Flagler Counties with 
approximately 5,449 lots located in St. Johns 
County and 1,935 located in Flagler County. 

Flagler Estates 



Flagler Estates Steering Committee  

David Williams, Chairperson 
chairmancra@earthlink.net 

 
 

Walt Smith, Co-Chairperson 
wilderness980@bellsouth.net  

 
Vicki Webb Brown, Secretary 
vickiwebbbrown@gmail.com 
(mailto:fecrcsec@yahoo.com) 

 
 
 
 

mailto:chairmancra@earthlink.net
mailto:vickiwebbbrown@gmail.com
mailto:fecrcsec@yahoo.com




Flagler Estates 2016 – 2017 Highlights, 
Notable, Events, Programs, and Services  

Second Annual Breast Cancer 
Walk: The Breast Cancer walk was 
held October 22, 2016. It was in 
honor and in memory of everyone 
who has been affected by cancer. The 
walk began  at the Harris Center and 
ended at Al Wilkie park in Hastings. 
There were over 100 participants this 
year.  



Flagler Estates 2016 - 2017 Highlights, 
Notable Events, Programs, and Services 

Trunk or Treat: Young and old joined the festivities on October 29, 2016,  at Al Wilkie 
Park, for the Hastings/ Flagler Estates Trunk or Treat. Over 40 trunks supplied treats for 
the 450 + children who participated in the event. 
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Flagler Estates 2016 - 2017 Highlights, 
Notable Events, Programs, and Services 

Hastings Christmas Parade: A wonderful 
time was had by all those who participated 
in the  Hastings Christmas Parade, held on 
December 3, 2016. Santa arrived by 
motorcycle and was accompanied by over 35 
floats. After the parade, there was music and 
the Town of Hastings Christmas Tree 
decorating party.  



Flagler Estates 2016 - 2017 Highlights, 
Notable Events, Programs, and Services 

Community FOCUS Back to School Event– Community Partners came together on 
August 5, 2017, to provide a spectacular event for the children of Hastings. Each child 
received a school supply kit and basic hygiene items. Approximately 650 children were 
served and medical services were provided if needed. This yearly event is held in 
August, just a few days before kids head back to school. 



Flagler Estates 2016 - 2017 Highlights, 
Notable Events, Programs, and Services 

In September 2017, CRA members partnered with the American Red 
Cross Disaster Relief to help feed and supply Flagler Estates residents 
after Hurricane Irma.   



The Vilano Beach Community Redevelopment 
Area plan reflects regular input through public 
meetings with the community to create 
redevelopment programs that address the 
priorities expressed in public meetings of the 
Vilano Beach Main Street Group, Vilano Beach 
Waterfronts Florida Community Group, North 
Shores Improvement Association, and other 
members of the community. 
 
 
The programs created for this community are 
being implemented with community input and 
future revenues available for redevelopment 
from tax-increment revenues, County funding, 
grants, and other public or private resources. The 
tax increment mechanism established for this 
area provides dedicated revenue for up to a 30 
year period. The Vilano Beach Community 
Redevelopment Area program has been created 
to organize, design, promote and economically 
restructure the commercial district in Vilano 
Beach since it was bypassed by the relocation of 
SR A1A as a result of the location of the  new 
Vilano (Usina) Bridge in 1995. 

The primary focus of the plan addresses infrastructure 
improvements, economic development incentives, and 
encourages the development of activities which impact 
the quality of life of the people who live and work in 
Vilano and the North Beaches. 
 
 
The Vilano Beach community is located on a barrier 
island, which lies two miles north of  Historic St. 
Augustine on the east side of the Usina Bridge which 
crosses the Intracoastal Waterway. 

Vilano Beach 

The goal of the community is to preserve what we 
have and promote what we preserve and use it as 
an economic engine for sustainable future 
development.  



Vilano Beach 
Vilano Beach Main Street & Vilano Beach Waterfronts 
Florida Community  

  
Vivian Browning, President of the 

Board and Chair of CRA Executive 
Committee 

Phone: 904-501-5891 
viviancbrowning@bellsouth.net 

 
 

Dylan Cadwalder, Vice President and 
Treasurer Phone: 904-217-3765 

vrem2@comcast.net 
 
 

Sacha Martin, Publicity 
North Shore News 

Phone: 904-824-1212 
sachamartin@msn.com  

 
Sallie O’Hara, Executive 

Director Phone: 904-
540-0402 

Sallie_OHara@vilanobeachfl.com   

Geri Cadwalader, Director 
Phone: 978-979-1619 

geridylan@comcast.net 
 

Dr. Barrie Jo Price, Director 
Phone: 205-394-1198 
bjprice@emteech.net 

 
Crawford Boyd, Director 

Phone: 973-219-5974 
crawfordboyd@outlook.com 

 
Earl Jensen, Director 
Phone: 904-342-5263 

oceanviewlodge@Hotmail.com 
 
Dr. Anna McFadden, Director 

Phone: 205-394-1200 
amcfadde@emTech.net 

 

Remy Jensen, Director 
Phone: 904-217-0343 
rjensen12@msn.com 

 
www.vilanobeachfl.com 

mailto:viviancbrowning@bellsouth.net
mailto:vrem2@comcast.net
mailto:vrem2@comcast.net
mailto:vrem2@comcast.net
mailto:sachamartin@msn.com
mailto:sachamartin@msn.com
mailto:sachamartin@msn.com
mailto:sachamartin@msn.com
mailto:sachamartin@msn.com
mailto:sachamartin@msn.com
mailto:gkatz@sjcfl.us
mailto:gkatz@sjcfl.us
mailto:gkatz@sjcfl.us
mailto:geridylan@comcast.net
mailto:bjprice@emteech.net
mailto:crawfordboyd@outlook.com
mailto:rlcombs@comcast.net
mailto:amcfadde@emTech.net
mailto:rotagilla@aol.com
http://www.vilanobeachfl.com/
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Vilano Beach 
Vilano Beach Main Street & Vilano Beach Waterfronts 
Florida Community  

 
Grants: 

 
The North Shores Improvement Association was awarded a $5,000 grant from the NorthEast Florida Community 
Foundation in September, 2017. The “Vilano Beach Arts Program” is designed to improve arts and culture in Vilano 
Beach and neighboring City of St. Augustine. The goals include establishing regular art instruction classes in the 
community offering 10 workshops, showcasing student artwork at public events, and achieving a high level of 
community satisfaction.   
 
The Florida Inland Navigation District (FIND) grant with a match from St. Johns County, to repair the Vilano Pier, 
was completed in February, 2017. The  $1.2 million renovation and repairs suffered minimal damage during 
Hurricane Matthew. Complete electrical rewiring was finished in April, 2017, along with silted sand removal and a 
slight pier alignment. The Pier is used by all St. Johns County residents and visitors, and is open 24 hours per day, 7 
days a week. 
 
Vilano Beach Main Street received a $2,000 grant from VISIT FLORIDA to conduct an historic education workshop 
in April, 2017 as part of the new Vilano Festival celebrating the area’s history and culture. In July, 2017 a $10,000 
marketing grant was awarded by VISIT FLORIDA to continue and expand the Vilano Fest event encouraging 
destination visitation and celebrating art, music, culture, and cuisine.  
 
 

The Vilano Pier sustained 
minor damage after 
Hurricane Matthew 

  
Education Seminar on Historic 

Homes April 2017 



Vilano Beach 
Vilano Beach Main Street & Vilano Beach Waterfronts 
Florida Community 

 
EconomicVitality: 

 
Plans for development along Vilano Road continued as site plans and permits were reviewed by both  the North 
Corridor Coastal Design Review Board and the community. The structures at 115 Vilano Road and 125 Vilano 
Road, were removed, making way for new construction. Mixed use plans are underway for other property 
development at the corner of Loja and Vilano Road as well as 182 Vilano Road. Historic properties continue to be 
valued assets and builders are encouraged to retain and maintain these properties with private investments. 
Approximately 4 acres remain undeveloped in the Town Center. The Big Kahune Kafe opened in June, 2017. 
 
In July, 2017 planning commenced to host the first Economic Summit set for November, 2017 to inform property 
owners, the community, county planners, and other stakeholders, about the future growth direction of the Town 
Center.  
 
 
 

Future site of Hotel 
Vilano 
with 100 underground 
parking slots. 

Vivian Browning 
shows parcels in the 
Town Center at 
regular community 
meetings.  

Hotel Vilano floor plan 
includes restaurant, shops 
and conference space to 

overlook the Inlet.  



Vilano Beach 
Vilano Beach Main Street & Vilano Beach Waterfronts 
Florida Community 
Awards and Recognitions: 
 
Vilano Beach Main Street continues to promote the 2015 Arcadia Publication, “Vilano and the North 
Beaches,” used as an educational tool for newcomers and investors interested in the Town Center. Vilano 
Beach Main Street attained full 2017 Accreditation through the National Main Street Center, and remains 
active with the Florida Main Street Program, attending all events. In August, 2017, Vilano Beach Main Street 
representatives attended the State Main Street Conference in Fernandina and co-hosted a presentation on the 
Vilano Beach community response to Hurricane Matthew. 
 
  
 
 

Waterfront Damage 

Household Damage 



Vilano Beach 2016 - 2017 Highlights, 
Notable Events, Programs, and Services 

Vilano Beach Main Street raises funds for community 
improvement through fundraising and special events. In April, 
2017 the Vilano Beach Festival saw the merging of three 
promotional activities within the Town Center, designed to 
celebrate the culture and cuisine of the area. 
 
The Music Fest, started in 2015, morphed into the Dish ‘n Fish  in 
2016, and in 2017, a Sea Turtle Soiree and Tour of Homes was 
added, along with a historic homes educational seminar. These 
events were made possible through collaboration with the Florida 
Restaurant and Lodging Association and VISIT FLORIDA .  
 
Proceeds benefitted better lighting in the community, as well as 
providing stipends for culinary students from NE FL. Close to 
1000 attendees came to the Vilano Beach Town Center to enjoy a 
very successful weekend of events.  Local artist, Lynda Wainright, 
designed the new event mascot, Vinny the Sea Turtle. 
 



Vilano Beach 2016 - 2017 Highlights, 
Notable Events, Programs, and Services 
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The 5th Dressing of the Palms completed the Christmas promotional event in December, 2016. In May, 
2017, Blessing of the Boards was celebrated with a parade along Main Street and Vilano Road from the 
Pier Pavilion to the Beach Pavilion. Art Off the Beaten Path saw first Friday sidewalk art displays from 
January, 2017 through June, 2017. In July, 2017, a group of Vilano cycling activists began a petition to 
encourage the build out of a new 10 foot wide trail from Ponte Vedra to Vilano Beach. The goal of which 
is to enhance pedestrian and bike access to the Town Center as a Trail Town.  Alternative waterway taxis 
and tours continue to operate from the Vilano Pier to downtown St. Augustine. Future funding and 
regular shuttles are being explored.  

Art Off the Beaten Path 

Blessing of the Boards welcomed summer  

A1A Multi-Use Path Proposal Meeting 

Waterway Taxis 

Dressing of the 
Palms 

Art for Charities Auction  



Vilano Beach 2016 - 2017 Highlights, 
Notable Events, Programs, and Services 
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Florida Skim boarding Pro/Am Championships  - On August  25-27, 2017, the world’s top skim boarders competed 
for standings in the sport at the 23rd Annual Skim boarding Pro/Am Tournament. Vilano Beach is an annual participant 
in the Florida Pro/Am Crossover Tour. Vilano Beach is a world skim boarding destination.   

Originator and organizer Ron Pullara is a Vilano resident. 



Vilano Beach 2016- 2017 Highlights, 
Notable Events, Programs, and Services 

Annual Ancient City 
Game Kingfish 

Challenge 

17th Annual Easter Sunrise Service 
Vilano Beach Ramp 

Boating Club Fish Fry 5th Anniversary Celebration  
Publix Supermarkets 

 

Fireworks from Vilano Pier 
July 2017 

Publix Community 
Volunteers 

Vilano Bridge 
Mascot 



Vilano Beach 2016 - 2017 Highlights 
Notable Events, Programs, and Services 

 72 Mile A1A Garage Sale sponsored by Friends of A1A 
 Community Coastal Beach Clean Ups 
 Art Breakers and STAR Council Bratini Cancer Fund Raiser, Serenata 

Beach Club 
 22nd Annual Vilano Bridge 5K Run/Walk and Fun Run 
 Bike Vilano website initiative campaign – making Vilano more  bike 

friendly 

Coastal Cleanups 72 Mile Garage Sale 
Nov 2016 

Serenata StAR Council 
Bratini September 2017 

Vilano 5K  
Run/Walk 

March 2017 

Holiday Parties Bike Vilano 
Website  



Vilano Beach Concerns – Community residents and businesses remain very active in voicing their positions with 
regard to Vilano and the North Beach communities. St. Johns County Commissioners and planners attend regular 
monthly meetings and special project meetings, seeking input. Public meetings are well attended on a variety of 
issues including : 
 
• Beach Erosion / Sand Restoration 
• Planned Unit Developments impacting traffic and services – Save Our Vilano 
• Florida Department of Transportation road improvements along A1A and the May Street intersection 
• FDOT removal of rumble strips along A1A 
• Closure of neighborhood side roads 
• Tree Ordinance promotions 

 
  

Vilano Beach 2016 – 2017 Highlights, 
Notable Events, Programs, and Services 

 

Several FDOT meetings 
continued through 2016-2017 

for traffic improvement on San 
Marco Avenue slated for 
completion in July, 2019 



Vilano Beach 
Vilano Beach Main Street & Vilano Beach Waterfronts  
Florida Community 

Economic Development  - The Vilano Beach Main Street 
worked with the St Johns County Economic Development 
Department to provide informational flyers that highlight 
the Vilano Beach community.  The flyer stresses both the 
past success of the community as well as the development 
opportunities that exist within the region.  The flyer also 
features the Commercial Overlay District, which include the 
benefits of developing the area’s distinctive features and the 
selected commercial uses, which are allowed by right.  The 
flyer also showcases the architectural style of the area as 
well as the overall community plan. 



The West Augustine CRA was the first 
redevelopment area recognized by the County. 
The West Augustine Community 
Redevelopment Plan was prepared utilizing 
input from the community to create programs 
that addressed the priorities expressed in the 
meetings of the West Augustine CRA Steering 
Committee. Every effort was made to address 
each priority stated by the members of the 
community.  
 
This Plan is program orient; not site or project 
specific. The programs created for this 
community will be phased-in, based on future 
community input and future revenues available 
for redevelopment from tax-increment 
revenues, county funding,  grants, and other 
public or private resources. The tax increment 
mechanism, established for this area, provides 
dedicated revenue for a thirty-year period. The 
plan should be considered a “tool box” to 
achieve the community‘s goals. 

The Plan addresses the elimination of 
blighted conditions, community policing, 
affordable housing programs, infrastructure 
improvement, economic development 
incentives, and encourages the 
development of activities, that impact the 
quality of life for the people who live and 
work in the West Augustine neighborhood.  
The West Augustine neighborhood is 
within the western development path of the 
greater St. Augustine area. 

West Augustine 



              West Augustine Steering Committee 
Ron Rawls                                                  Robert Nimmons                                         
Chairman    Co- Chairman  
                

      

Erich Terry 
Community Policing 

 
Dwala Willis 

Blight & Abatement 
 

Jamie Perkins 
Infrastructure 

 
Margaret Rickerson 
Affordable Housing 

 
Linda Murray 

Cultural and Quality of Life 
 

Economic Development 
Robert Nimmons 

 
Culture & Quality of Life 

Vacant 
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West Augustine 2016 – 2017 Highlights,  
Notable Events, Programs, and Services 

Infrastructure and sewer expansion remain a top 
priority for the West Augustine CRA. The City of 
St. Augustine is the major provider for this 
service. It is a vital and key component to the 
ongoing revitalization efforts and the overall 
mission of the  West Augustine community.  This 
year’s walk took place on April 18, 2017. The 
focus was centered around the economic 
development and sewer expansion needs for the 
area. This years Mayor Walk included a visit to 
local businesses along West King Street and door-
to-door dialogue with residents along Duval & St. 
Johns Street.      
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West Augustine 2016- 2017 Highlights,  
Notable Events, Programs, and Services 

The Annual West Augustine Senior Citizen Celebration was held on April 15, 
2017 at the Solomon Calhoun Center. Over 250 senior citizens attended from West 
Augustine and other areas of the County. As in previous years, the event was free 
of charge and food commodities were provided by  Kehe Natural 
Food  Distributors of St. Augustine. This event provided door prizes and great 
fellowship to all.  



West Augustine 2016 - 2017 Highlights,  
Notable Events, Programs, and Services 

On Easter Sunday, April 16, 2017, the  7th 
Annual Easter Parade was held, followed by 
the first Annual West Augustine Heritage 
Festival. Hundreds of residents lined both sides 
of W. King Street to observe over 35 parade 
participants, which included floats, youth dance 
troupe performers, local business, and faith 
organizations. The parade marshal was longtime 
West Augustine resident and owner  operator of 
Chase Funeral Home, Arnett Chase.  The parade 
was led by  SJC Fire & Rescue Station 14 and  
candy was tossed to the attendees. The first 
annual West Augustine Heritage Festival 
followed the parade, at the Solomon Calhoun 
Center Events field. The highlights of the event 
were the world famous Florida A&M University 
Marching 100 Band, which performed  on the 
field and presented the school’s 
2017  reigning   Ms. Florida A&M and her court 
to the community, youth performances, and an 
Easter egg hunt with over a 1,000 eggs!  Over 
600 community residents, both young and old, 
others came out to support the event.  A grand 
time was had by all.      
 



West Augustine 2016 - 2017 Highlights,  
Notable Events, Programs, and Services 

On July 28, 2017, St Johns County , in partnership with the West Augustine CRA 
and the City of St. Augustine, commemorated the completion of the King 
Street/Holmes Boulevard intersection improvement project.  The intersection plays 
a vital role in linking two major roadways, State Road 16 and County Road 
207.The intersection also  serves as a gateway to western St. Johns County.  



West Augustine 2016 - 2017 Highlights,  
Notable Events, Programs, and Services 

Economic Development  - The West Augustine Community members worked with the St 
Johns County Economic Development Department to provide informational flyers that 
highlight the West Augustine area.  The flyers stress the recent successes of the community, 
as well as the development opportunities that exist within the region.  The flyers also 
showcase the Commercial Overlay District, which includes the benefits of developing 
within the area, the benefits of the area’s geographic location, and the selected commercial 
uses which are allowed by right.  The flyer’s also cover the distinctive spaces within the 
Commercial Overlay District as well as the overall community plan. 



West Augustine 2016 – 2017 
Highlights Affordable Housing 

 
 

Community Workforce Housing Innovation Pilot (CWHIP) Program:  The CWHIP 
program is specially designed to meet the needs of working families.  The homes available 
through this program have superior quality and upgraded amenities, including the latest 
energy saving features. Because there  is substantial purchase assistance available, it aids 
in helping working families become homeowners. 
 
During FY 2016 - 2017 the CWHIP program  built eight (8) homes. 



St. Johns County 
Community Redevelopment Agency Board 

The St. Johns County Board of County Commissioners serve as the Community 
Redevelopment Agency Board of Commissioners. 

Jay Morris   
Commissioner, District 4 

Paul M. Waldron 
Commissioner, District 3 

James K. Johns, Chair  
Commissioner, District 1 

Jeb Smith 
Commissioner, District 2 
  

Henry Dean, Vice-Chair 
Commissioner, District 5 

County Commission Meetings: 
 
The St. Johns County Board of County Commissioners meets the first and third Tuesday of 
each month, beginning at 9:00 a.m. in the County Auditorium, located at 500 San Sebastian 
View, in St. Augustine.  The Board reserves the right to cancel and/or change the meeting 
schedule as needed.  All Public Hearings will be advertised for 9:00 am. If you have any 
questions regarding the agenda, please call (904) 209-0530. 

http://www.sjcfl.us/Commissioners/Comm4.aspx


Frequently Asked Questions About Community 
Redevelopment Agencies 

What is a Community Redevelopment Area? 
A Community Redevelopment Area (“CRA”) is a 
geographic area in which the physical and economic 
conditions meet the definition of slum or blight as 
provided in the State’s Community Redevelopment Act 
of 1969 (“Act”) that the local government formally 
designates for redevelopment.  It is a powerful tool that 
municipalities throughout Florida use to help persistently 
struggling commercial districts and neighborhoods. 

What is the purpose of creating a 
Community Redevelopment Area? 
The basic purpose of creating a CRA is to formally 
recognize that the designated area deserves dedicated 
resources to reduce and/or eliminate the conditions of 
slum/blight and to stimulate community and economic 
revitalization.  A CRA is a long- term, 30-year 
commitment. 

How is a CRA created? 
The Act outlines the process for creating a CRA.  First, a 
field study is conducted to document the slum/blight 
conditions in the area.  If legally sufficient 
documentation is produced, the local government 
approves a resolution declaring that the area is 
appropriate for redevelopment under the Act.  From 
there, the local government works with the community’s 
residents and stakeholders to create a CRA Plan for 
adoption by the local government. 

Are there any special funding sources associated with a 
CRA? 
The Act allows for the creation of a Tax Increment Financing 
(“TIF”) district within a CRA.  When a CRA/TIF is created, 
the Property Appraiser “freezes” the value of the property in 
the CRA at its current level (often called the “base value”).  
Annually thereafter, increases in property taxes collected 
above the base year amount (“increment”) are deposited in a 
trust fund and invested in CRA Plan initiatives.  Increment 
revenues must be spent within the CRA in which they are 
generated. 

Who governs CRA’s and the TIF expenditures? 
A Community Redevelopment Agency, as provided in 
 the Act, governs community redevelopment areas.  In  
St. Johns County, the Board of County  
Commissioners serve as the Agency.  The 
Commissioners and Agency are separate and distinct 
 governments with different functions and powers. 
 The primary functions of the Agency are to oversee  
the implementation of CRA Plans and to administer 
 TIF expenditures. 

Are community members involved in the 
redevelopment process? 
Yes.  The Agency appoints community advisory committees to 
 serve each redevelopment area.  The committees meet 
regularly 
 with stakeholders to help prioritize redevelopment initiatives.  
 Committee recommendations are then presented to the 
Agency for   consideration. 



Additional Information 

For additional information regarding the St. Johns County Community Redevelopment Agency, the 
availability of copies of this report, and the separate audit report, contact: 

Joseph Cone, Housing Manager 
St. Johns County Housing and Community Services 

200 San Sebastian View, Suite 2300 
St. Augustine, FL  32084 

Phone:  904-827-6898 

COMMUNITY REDEVELOMENT AGENCY REPORTING REQUIREMENTS 
The Fiscal Year 2016-20167Annual Report for St. Johns County Community Redevelopment 
Agency has been prepared in accordance with Section 356(3)(c), Florida Statutes.  This report covers 
the period from October 1, 2016 through September 30, 2017  This report is to be transmitted with 
the audited year-end financial statement as required by statute. 



 

200 San Sebastian View, Suite 2300, St. Augustine, FL 32084    www.sjcfl.us 
P: 904.827.6890  | F: 904.827.6899 

 
 
 

 
 
 
 

2017 St. Johns County 
Community Redevelopment Agency 

Annual Financial Audit Report 
  
 
 
 
 
 
 
 
The CRA 2017 Annual Financial Audit Report is included in the overall 
St. Johns County Audit Report and can be made available upon request 
from the Clerk of Courts Finance Department by contacting them at: 

 
 
 
 
 
 
 

St. Johns County: Phone (904) 819-3658  

                      Fax (904) 819-3667  

                Email BCC Finance:      fincoc@sjccoc.us 

 
 
 

mailto:fincoc@sjccoc.us
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