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MINUTES OF MEETING 
TOURIST DEVELOPMENT COUNCIL 

ST. JOHNS COUNTY, FLORIDA 
  OCTOBER 19, 2020 

1:30 P.M. 
 
Proceedings of a regular meeting of the Tourist Development Council (TDC) of St. Johns 
County, Florida, held in the auditorium at the County Administration Building, 500 San 
Sebastian View, St. Augustine, Florida. 
 
Present: Danny Berenberg, Chair 
 Diane Mataraza, Vice Chair  
 Paul Waldron, BCC Representative 
 Undine George, City of St. Augustine Beach Representative 
 Irving Kass, District 1 
 John E. “Jack” Peter, District 4 
 Michael Gordon, District 4 
 Sindy Wiseman, Deputy Clerk 
  
Also present: Tera Meeks, Tourism and Cultural Development Director; Dena Masters, 
TDC Administrative Coordinator; and Regina Ross, Deputy County Attorney 
  
Absent: Nancy Sikes-Kline, Mayor, City of St. Augustine Representative 
 
(10/19/20 - 1 - 1:30 p.m.) 
1. CALL TO ORDER 
 
Berenberg called the meeting to order. 
 
(10/19/20 - 1 - 1:31 p.m.) 
2. PLEDGE OF ALLEGIANCE 
 
Mataraza led the Pledge of Allegiance. 
 
(10/19/20 - 1 - 1:32 p.m.) 
3. ROLL CALL 
 
Masters called the roll.  Council members Kass, Berenberg, Mataraza, Peter, and Gordon 
were present. Council members Waldron, and George participated remotely.  Council 
member Sikes-Kline was absent. 
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(10/19/20 - 2 - 1:33 p.m.) 
4. APPROVAL OF AGENDA 
 
Motion by Peter, seconded by Mataraza, carried 7/0, via roll call vote, with Sikes-Kline 
absent, to approve the Agenda, as submitted. 
 
(10/19/20 - 2 - 1:34 p.m.) 
5. PUBLIC COMMENT 
 
There was none. 
 
(10/19/20 - 2 - 1:36 p.m.) 
6. TDC APPLICANT RECOMMENDATION  
 
Tera Meeks, Tourism and Cultural Development Director, presented the details of the 
vacancies, via PowerPoint.  Discussion ensued on the order of process of the item.  Kass 
and Peter both offered to continue for an additional one-year due to COVID-19. 
 
(1:44 p.m.) Sikes-Kline joined the meeting remotely. 
 
(1:45 p.m.) Joe Finnegan, 34 St. Francis Street, spoke on the number of individuals 
interested in the position.  He presented a background on his field of expertise.   
 
(1:47 p.m.) Bill McClure, 6905 Richards Place, presented a background on his field of 
expertise.  
 
(1:48 p.m.) Charles Robles, 121 Adelanto Avenue, presented a background on his field of 
expertise. 
 
(1:51 p.m.) Stephanie Wyland, 798 Viscaya Boulevard, presented a background on her 
field of expertise.  
 
(1:52 p.m.) Shannon Dearin, 229 Clear Creek Court, presented a background on her field 
of expertise. 
 
(1:55 p.m.) Motion by Kass, seconded by Peter, to recommend Joe Finnegan, to the 
Board of County Commissioners, to fill the accommodation application for the Tourist 
Development Council. 
 
(1:56 p.m.) Motion by Waldron, to recommend Bill McClure, to the Board of County 
Commissioners, to fill the accommodation application for the Tourist Development 
Council.  The motion failed for lack of a second. 
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(1:57 p.m.) Motion to nominate Joe Finnegan carried 8/0. 
 
(1:58 p.m.) Meeks noted that Kass would be willing to serve another term should it be the 
desire of the Council.  Discussion ensued on whether to extend the services of Kass and 
Peter for one year.   
 
(2:05 p.m.) Motion by Sikes-Kline, to recommend to the Board of County 
Commissioners to extend Kass’ position for one year.  The motion failed for lack of a 
second. 
 
(2:05 p.m.) Motion by Sikes-Kline, to recommend to the Board of County 
Commissioners to extend Peter’s position for one year.  The motion failed for lack of a 
second. 
 
(2:11 p.m.) Discussion ensued on nominations for the accommodation position.   
 
(2:15 p.m.) Motion by Sikes-Kline, seconded by Mataraza, carried 8/0, via roll call vote, 
to recommend Charles Robles, to the Board of County Commissioners, for the Tourist 
Development Council accommodation position. 
 
(2:17 p.m.) Discussion ensued on nominations for the non-accommodation position. 
 
(2:17 p.m.) Victor Raymos, 1789 Lakeside Avenue, presented a background on his field 
of expertise.  
 
(2:20 p.m.) Brodie Waters, 1736 Pennan Place, presented a background on his field of 
expertise. 
 
(2:22 p.m.) Zachary Cole, 896 White Eagle Circle, presented a background on his field of 
expertise. 
 
(2:24 p.m.) Michael Wicks, 24 Guana Drive, presented a background on his field of 
expertise. 
 
(2:26 p.m.) Albert Syeles, 83 Bridge Street, presented a background on his field of 
expertise. 
 
(2:28 p.m.) Discussion ensued on whether an accommodation applicant could be chosen 
for the non-accomodation position.  Kass voiced his concern with how tourism could 
change over the next two years and urged discussion on how the Council wanted to 
generate revenue sources, before deciding what type of application to choose.  Discussion 
ensued. 
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(2:40 p.m.) Christina Stone, Director of St. Johns Cultural Council, spoke in favor of 
nominating Kathy Fleming, however, did not dismiss the fact that there were many 
qualified applicants.   
 
(2:41 p.m.) Richard Goldman, President and CEO at St. Augustine, Ponte Vedra and The 
Beaches Visitors and Convention Bureau, spoke on choosing a representative that viewed 
the destination in its entirety.    
 
(2:43 p.m.) Peter spoke in favor of nominating Brodie Waters for the position. 
 
(2:44 p.m.) Ross spoke on the vetting process for each nominee. 
 
(2:46 p.m.) Motion by Peter, to recommend Brodie Waters, to the Board of County 
Commissioners, to fill the non-accommodation application, for the Tourist 
Development Council position.  The motion failed for lack of a second. 
 
(2:46 p.m.) Motion by Sikes-Kline, seconded by George, via roll call vote, to 
recommend Kathy Fleming, to the Board of County Commissioners, to fill the non-
accommodation application, for the Tourist Development Council position. 
 
(2:47 p.m.) Motion by Peter, seconded by Gordon, via roll call vote, to recommend Mike 
Wicks, to the Board of County Commissioners, to fill the non-accommodation 
application, for the Tourist Development Council position. 
 
(2:47 p.m.) Motion by George, to recommend Victor Ramos, to fill the accommodation 
application, for the Tourist Development Council.  The motion failed for lack of a 
second. 
 
The nominations were closed. 
 
(2:47 p.m.) George questioned Ross on the position of a potential Board member 
employed by an organization that received funds through the grant system.  Ross stated 
that according to the Florida Commissions and Florida Statutes, an entity with a 
contractual relationship, or employed by the County, could propose a potential conflict 
of interest. 
 
(2:53 p.m.) Waldron requested to second the nomination for Brodie Waters, due to 
possible conflicts with other nominees. 
 
(2:53 p.m.) Motion by Kass, seconded by Peter, carried 8/0, via roll call vote, to reopen 
the nominations. 
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(2:53 p.m.) Motion by Peter, seconded by Waldron, via roll call vote, nominated Brodie 
Waters, to the Board of County Commissioners, to fill the non-accomodation 
application, for the Tourist Development Council position. 
 
(2:53 p.m.) Nominations were closed.  Discussion ensued on a possible conflict of interest. 
 
(2:56 p.m.) The nomination for Fleming failed 4/4, with George, Gordon, Peter, and 
Waldron dissenting. 
 
(2:57 p.m.) The nomination for Wicks failed 1/7, with Berenberg, Kass, Mataraza, Peter, 
Sikes-Kline, and Waldron dissenting, with Gordon not voting.  
 
(2:58 p.m.) The nomination for Waters, carried 7/1, with Berenberg dissenting. 
 
The council recessed at 2:59 p.m. and reconvened at 3:06 p.m. 
 
(10/19/20 - 5 - 3:06 p.m.) 
7. PRESENTATION OF CULTURAL DESTINATION MARKETING REVIEW 
 
Robin Malpass, Robin Malpass and Associates, Chicago, Illinois, presented the details of 
the marketing review, via PowerPoint, including a background on her field of expertise 
and previous employments.  She spoke on the effectiveness of the Council’s marketing 
program and made recommendations on how to maximize the outcomes of their 
marketing; the lack of advertising for cultural attractions and on differentiating the 
experience from other cultural destinations; the disconnect in connectivity and continuity 
between the organizations and social media sites; and the revenue differences between 
Charleston, Savannah, and St. Augustine.  
 
(3:39 p.m.) Waldron questioned whether Charleston split budget or had one budget for 
all funding categories.  Malpass responded. 
 
(3:43 p.m.) Stone spoke on the current marketing plan and suggested changing/updating 
the marketing plan to market more of the cultural aspect.      
 
(10/19/20 - 5 - 3:48 p.m.) 
8. MONTLHY REPORTS PROVIDED IN PACKETS 
 
The monthly reports were available in the council’s packets.  
(10/19/20 - 5 - 3:48 p.m.) 
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9. MEMBER COMMENTS 
 
There were none. 
 
(10/19/20 - 6 - 3:48 p.m.) 
10. NEXT MEETING DATE 
 
Meeks stated that the next meeting date would be February 8, 2021. 
 
(10/19/20 - 6 - 3:50 p.m.) 
11. ADJOURN 
 
With there being no further business to come before the Council, Berenberg adjourned 
the meeting at 3:50 p.m. 
 
 Approved________________________, 2020 
 
 
 TOURIST DEVELOPMENT COUNCIL 
 OF ST. JOHNS COUNTY, FLORIDA 
 
 
 By:____________________________________ 
  Danny Berenberg, Chair 
 
 
ATTEST: BRANDON J. PATTY, 
CLERK OF THE CIRCUIT COURT & COMPTROLLER 
 
 
By:____________________________________ 
 Deputy Clerk 


