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Our Mission
Our mission is to serve our customers by providing
safe, reliable drinking water and environmentally
responsible wastewater treatment at affordable
rates and with emphasis on customer service and
protection of our environment.
New Strategic Plan + EUM
The Utility is committed to its implementation of Effective Utility Management
(EUM) and completed a new five year strategic plan. The process of developing a
strategic plan is the first step towards a successful EUM program. Next year, the
Utility will begin implementing recommendations from the strategic plan and key
performance measures into its operational management.

EUM is based on the 10 attributes of effectively
managed utilities.
1.

Product quality

2.

Customer satisfaction

3.

Employee and leadership development

4.

Operational optimization

5.

Financial viability

6.

Infrastructure stability

7.

Operational resiliency

8.

Community sustainability

9.

Water resource adequacy

10.

Stakeholder understanding
and support
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Director’s Letter
— Bill Young, St. Johns County Utility Director
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Back on December 5th, we cut the
ribbon on a state-of-the art Water
Reclamation Facility in Ponte
Vedra. The event was well attended
by representatives of FDEP, the St.
Johns River Water Management
District, County Commissioners,
utility employees, and members of
the public.

acknowledge all the technical, financial and

This $32 million facility is not “your

team process we utilize to develop our plan.

grandfather’s sewer plant” of yesteryear. This
treatment plant allows us to decommission
3 older facilities, which have outlived their
effective lives, while employing modern
technology to greatly improve the quality of
the final product, which is then reused for

regulatory attention to detail that makes these
projects successful. Moreover, significant
public outreach is required to educate our
customers and our elected officials about the
potential impacts, both positive and negative,
of these projects.
This year’s Annual Report focuses on our
Capital Improvement Plan (CIP) and the
The Ponte Vedra facility is just the latest
example of our team’s success. Over the
next 10 years we have identified over $300
million in similar projects to assure we stay
in regulatory compliance, maintain our
role as environmental stewards, and assure

irrigation on world class golf courses.

financial viability and competitive rates for

While environmental benefits are always of

I want our customers to know we have a

primary concern, financing a project of this

great process in place and more importantly,

magnitude presented another significant

a dedicated professional team to chart our

challenge for our utility. Our staff worked

future. I am extremely proud of our past

closely with FDEP to obtain a low interest loan

success and equally confident that our utility is

and the St. Johns River Water Management

well positioned for the years ahead.

our customers. While certainly challenging,

District also contributed a significant grant
due to the obvious environmental benefits this
project brings to the community.
While our ribbon cutting ceremony was
a wonderful, celebratory event, I want to

Bill Young
St. Johns County Utility Director

Over the next 10 years we
have identified over $300
million in similar projects to
assure we stay in regulatory
compliance, maintain our role
as environmental stewards,
and assure financial viability
and competitive rates for our
customers.

I am extremely proud of our past success
and equally confident that our utility is well
positioned for the years ahead.
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To Our Customers
improvements, and wastewater and water

which requires attention to detail and

St. Johns County Utility Department

transmission maintenance work to be

practical knowledge of the industry and

(SJCUD) is a $60,000,000 a year

completed each year. A successful program

best practices for construction

Enterprise Fund for the County that

maintains a capital reinvestment rate equal

management. The team also meets at least

provides Water and Wastewater treatment

to the normal lifespan of the asset. It’s not

once a year to submit annual program

services to almost 50,000 customers.

uncommon for struggling Utility’s to have

requests to the County’s BOCC as part

We have a responsibility to maintain over

a significant financial deficit in their R&R

of the annual budget process to fund the

$500,000,000 of utility infrastructure and

programs, which is often equated to ‘kicking

program. As part of this annual funding

assets. We are considered a fast growing

the can down the road’. St. Johns County

process, the Utility meets internally with

Utility, helping manage growth within

Utility hopes to manage both its growth

department managers to provide an

the County. We are partners in business

and R&R requirements over the long term

overview of the requested projects and

with our customers, developers, business

through a successful Capital Improvement

completes a ranking committee prior to the

owners, and our stakeholders. Each year, we

Program (CIP).

annual submission for the BOCC budget.

The Utility’s CIP is ultimately here to service

Ongoing Success

our customers and provide outstanding

A Utility’s CIP will have major influence on

levels of service, maintain our excellent AA+

its long term success and sustainability in

bond ratings, and protect the viability of

maintaining stable and affordable rates for

our natural resources and the environment

its customers. SJCUD is carefully watching

over the long term, specifically water supply

long term development and has multiple

and minimizing environmental impacts. The

major expansionary projects within its

CIP team consists of multiple Professional

five to ten year planning window. The ten

while being stewards for the environment.

Engineers (PE), project managers, and

year CIP is currently estimated around

financial analysts to continuously work on

$300,000,000. Much of the funding is being

The Utility also encounters challenges in

capital projects that maintain, improve, and

thoroughly planned for through the issuance

managing its older or aging infrastructure.

grow the Utility in a positive and forward

of new bonds or low interest State Revolving

The Utility has multiple, Renewal and

direction. The CIP team meets on monthly

Fund (SRF) loans. Major borrowing events

Replacement (R&R) programs, including

basis and manage over 75 active projects,

within the CIP are projected through the

liftstation rehabilitations, manhole

with an annual budget of $30,000,000;

Utility’s financial rate model, which is

SJCUD Serves our Customers

reinvest on average $15,000,000 for capital
improvements and received upwards of
$10,000,000 - $20,000,000 in contributed
assets each year from Developers that
have established neighborhoods within our
service area. Managing growth requires
significant planning in order to keep
pace with the required water supply and
wastewater treatment for our customers,

The Statistics

Full-Time Employees:

Water Customers:

181

48,453

$55.8M

$27.38M

in Total Annual Water
and Sewer Sales
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Operating Budget

747

Miles of Water Mains

657

Miles of Sewer Mains

A successful CIP will provide
positive capital reinvestment to
maintain a utility, use a healthy
amount of debt funding to
match project lifespan with
debt repayments schedules,
and provide moderate rate
adjustments to keep pace with
inflation. Maintaining this
balanced approach allows
SJCUD to continue its high level
of service to its customers,
maintain financial viability,
and continue to be great
stewards of the environment.

managed internally and through its financial

CIP and any adjustments to rates are minor

adjustments to keep pace with inflation.

consultants to assist with decision making.

and are made over a long term period to

Maintaining this balanced approach allows

Key financial metrics are monitored for

avoid financial impacts to our Customers. A

SJCUD to continue its high level of service

impacts, as changes are made to the CIP,

successful CIP will provide positive capital

to its customers, maintain financial viability,

to ensure the Utility maintains its excellent

reinvestment to maintain a utility, use a

and continue to be great stewards of

credit ratings. Finally, the Utility is in the

healthy amount of debt funding to match

the environment.

middle of a complete rate model update to

project lifespan with debt repayments

ensure that there is sufficient funding for its

schedules, and provide moderate rate
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1947

Designing Utility Plans Begins

1955

Anastasia Sanitary District
(ASD) was Formed

1965

Major Expansion to ASD

1972

ASD Water Capacity Improved

1979

Mainland Water System
(MWS) was formed

1981

ASD had Grown to over
3,000 accounts
MWS Served over 600 accounts

1984

First Wastewater Treatment
Facility was built

1991

St. Johns County Utility Department
consolidated the ASD and MWS

1996

Operations Budget was
$5 million per year
73 full-time employees
16,000 customers

2006

Acquired the Ponte Vedra Utility System

2019

181 full-time employees
Over 45,000 accounts

SECTION 1:

Utility History
The Anastasia Sanitary District
The Anastasia Sanitary District (ASD) was
formed in 1955, with Utility plans being
designed as early as 1947 by engineering
firm Russell and Axon of Daytona Beach.
The first stage of construction consisted of
an 8-inch water line tied into the City of St.
Augustine. In 1955, a booster pump station
was built on Pope Road and the water line
was extended along A1A South to State
Road 206 at Crescent Beach. In 1965, the
Anastasia Sanitary District went through its
next major expansion. That year, a 0.5 MGD
(Million Gallons a Day) storage tank and
new office building were built on Pope Road
and a 0.75 MGD elevated storage tank was
erected at Crescent Beach. Additionally, the
piping and pump station at Pope Road was
improved and a new water line was extended
to Summer Haven. In 1972, one (1) artesian
and five (5) shallow wells were added to
increase water capacity. The district’s first
lime-softening water treatment plant was
built at the Pope Road site in 1978. One year
later, the 1 MGD ground storage tank on A1A
South was built. By 1981, the ASD had grown
to more than 3,000 customers. ASD’s first
wastewater treatment facility, a 0.5 MGD
Davco System, was built in 1984 and has
now increased its capacity tenfold. A 2.5
MGD water treatment facility was added the
following year.

The Mainland Water System
The Mainland Water System (MWS) was
authorized in 1979 to ensure residents of

of high quality water. A 1 MGD water
treatment plant was built in 1981. This
system was also linked to Anastasia
Island through suspension of a 10-inch
line under the State Road 312 Bridge. In
1981, the Mainland Water System served
approximately 600 customers.

The Start of the SJCUD
In 1991, the St. Johns County Utility
Department (SJCUD) consolidated the
ASD and MWS. Since that time, the Utility
Department added water, wastewater, and
reclaimed water services to many areas.
The Utility also built a 7 MGD reverse
osmosis water treatment plant and four (4)
wastewater treatment plants. In 1996, the
operations budget was $5 million per year,
with a total budget of $28.3 million including
debt service and capital projects. The Utility
Department was operated by 73 full-time
employees at that time with approximately
16,000 customers.
Since the establishment of the SJCUD
in 1991, more than 30 different major
programs have been implemented, focusing
on process improvements and operational
efficiencies. The system has grown
dramatically over the past 25 years, including
the acquisition of multiple Utility systems.
Most notably, Intracoastal Utilities and St.
Johns Service Company, now known as the
Ponte Vedra Utility. The Utility now has more
than 175 employees and services more than
45,000 accounts.

St. Augustine South a dependable source
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SECTION 2:

Community
SERVICE AREA

ENVIRONMENT

The St. Johns County Utility Department

St. Johns County Utility employees are fully

is comprised of one enterprise fund with

committed to their role as environmental

two divisions, Main and Ponte Vedra. Both

stewards, and this is illustrated through

divisions provide water, wastewater, and

the multiple programs and services we

reclaimed water services to distinct areas

provide to the residents and visitors of our

of the County. The Main Division has five

County. Our activities and programs provide

service zones, and the Ponte Vedra Division is

environmental benefits, demonstrate strong

isolated in the northeast area of the County

resource stewardship, and support economic

with three service zones. The Utility owns

growth through many innovative approaches.

three additional utility systems – Town of

A recent example of this commitment is

Hastings, Fruit Cove, and Bartram Oaks –
that are considered small systems. Unless
specified, the statistics of both divisions are
combined to simplify the reporting process.

the development of residential reclaimed
water systems throughout our service
area. The Utility partnered with the St.
Johns River Water Management District
(SJRWMD) to help fund portions of our

Combined, the systems operate:
• 9 Water Treatment Plants (31.5 mgd*)
• 9 Wastewater Treatment
Plants (13.2 mgd*)
• 376 Liftstations and 249 STEP Tanks
• 747 miles of Water Mains
• 657 miles of Sewer Mains

Statistics for FY 2019
• 47,591 Water Customers
• 38,838 Wastewater Customers
• 4.99 billion gallons of water delivered
• 2.41 billion gallons of wastewater treated

reclaimed water infrastructure, and this
new reclaimed water system will help
conserve our water supply and protect
the environment, for years to come.
Another way we protect the environment
is through our Oil and Grease program.
The program is managed by two individuals
and works closely with our industrial and
commercial customers. Their efforts help
keep our wastewater system efficient and
free of unnecessary contaminants, which
could be passed on to our environment.

A very important step in the environmental
protection process is performed by the St.
Johns County Environmental Laboratory. The

• $55.8 million in Water, Wastewater, and

laboratory has five employees and conducts

Reclaimed Water sales (unaudited)

daily sampling requirements for the Utility’s

• $27.38 million operating budget
• 181 Full-Time Employees
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water and wastewater facilities as required
by the Florida Department of Environmental
Protection and SJRWMD. Page 11 contains a
summary of activities for the last three years.

*Million gallons per day

4.99
billion
gallons of water
delivered in 2019
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Historical Laboratory Testing
Year

Samples
Per Year

Parameters
Analyzed Per Year

Total Samples
Per Day

2019

9,945

18,377

27.2

2018

10,947

18,858

30.0

2017

9,999

18,721

27.4

Customer Service Statistics
Services

FY 2019

FY 2018

FY 2017

Number of Accounts

48,453

46,490

44,271

New Customers (Transfer In/Out)

10,958

11,117

10,366

New Taps & Service Connections

2,164

2,463

2,016

Billed Accounts

502,693

521,624

496,807

Customer Calls

68,014

62,189

60,487

OutCalls

24,477

20,681

20,348

Payments Processed

525,789

503,008

479,284

1,142

1,236

1,214

Late Notices

54,464

49,259

48,523

Non-Pay Disconnects

3,280

3,354

2,485

Leak Adjustments

CUSTOMER SERVICE
& METER DIVISION

TECHNOLOGY AND
INNOVATION

Twenty-two dedicated employees handle

Over the last few years, the Utility has

a wide range of customer concerns and

continued to invest in technology and

inquiries on a daily basis. Some of their

automation. This investment is paying

services include the maintenance of water,

off in many ways. With our Smart Meter

wastewater, reclaimed water, and oil/grease

technology, we can promote water

customer accounts, and the issuance of

conservation through customer education

work orders for our Meter Department.

and leak detection programs, while removing

The Meter Department has 12 employees

the expense and liabilities involved in manual

who manage service connections, customer

meter reading. Investments in SCADA

requests, and leak detection assistance.

(supervisory control and data acquisition)
allow savings through greater automation
and reduced staffing levels at our treatment
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facilities. Finally, the Geographic Information
Systems (GIS) Division manages information
and mapping for Utility assets, primarily
water, sewer, and reclaimed systems.

SCADA
As mentioned above, the SCADA system
facilitates remote monitoring and control
of equipment that operates with coded
signals over communication channels.
SCADA technology is found at all major
facilities, allowing for remote operation
and monitoring. There is a small group of
well-trained specialists at the Utility that
ensure the system is continually functional

and are constantly improving the capabilities

$500,000,000 invested in operational assets

of the system, providing more operational

that are managed by the Cityworks program.

independence and cost-saving improvements.

The Cityworks implementation

Geographic Systems
Management (GIS)
The GIS Division integrates information
technology into Utility Department
workflows and business processes to
increase productivity and improve efficiency.
The Division also manages an Asset
Management System (AMS), otherwise
known as Cityworks, to track and review
assets, work orders, maintenance, service
calls, and expenses. The Utility has more than

significantly advanced technology at the
Utility by improving performance and
completing projects. A cross-division
work order system is now in place and
used within the Lift Station, Distribution,
Water, Wastewater, Reuse, SCADA, and
Warehouse divisions. The GIS Division
continues to support current operations
while also developing new solutions.

With our Smart Meter
technology we promote
water conservation
through customer
education and leak
detection programs, while
removing the expense
and liabilities involved in
manual meter reading.
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The Utility launched a new
Customer Portal that provides
a simple web interface where
customers can view usage
statistics, compare their usage
against temperature and rainfall,
and receive custom usage alerts
via email and text message.
Residents and businesses are
encouraged to track their water
usage through the portal where
you can see your consumption
on an hour by hour basis, set
alerts for out of the ordinary
consumption, and much more.
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SECTION 3:

Fundamentals
FINANCIAL
The St. Johns County Utility Department’s
financial position remained strong
throughout the year. Water and Wastewater
revenue remained steady, exceeded annual
operating expenditures and all debt service
payments and financial requirements were
met. The Utility maintained its excellent AA+
and Aa2 credit ratings from the S&P500
and Moody’s ratings agencies. Our long
term planning continues to focus on capital
projects, fundability, and a commitment to
the Utility’s financial strength.

Monthly Service Bill Comparisons ( 2018-2019)

Regional Rate Comparison
As this regional rate comparison chart

5,000 Gallons of Water and Wastewater

indicates, the St. Johns County Utility

Water

Wastewater

Total

St. Johns County Main System

$28.09

$37.55

$65.64

St. Johns County Ponte Vedra System

$20.87

$40.29

$61.16

Atlantic Beach (Inside City)

$17.68

$38.31

$55.99

Clay County Utility Authority

$17.29

$40.51

$58.80

Flagler Beach (Inside City)

$62.04

$49.65

$111.69

Flagler Beach (Outside City)

$93.15

$74.50

$167.65

Jacksonville Beach

$31.88

$47.17

$79.05

JEA

$19.10

$40.65

$59.75

Neptune

$27.82

$68.75

$95.57

Palatka (Inside City)

$28.86

$37.37

$66.23

Palatka (Outside City)

$43.25

$56.05

$99.30

Palm Coast

$40.18

$38.51

$78.69

St. Augustine (Inside City)

$35.55

$48.12

$83.67

St. Augustine (Outside City)

$40.02

$58.20

$101.22

Department’s rates continue to be both
affordable, and competitive, when compared
to neighboring Utilities. Our conservation
rate structure, adopted in 2001, has
successfully maintained our system and
provided affordable service to our customers

Other Utilities

while rewarding conservation.

OPERATIONS
Water Distribution System
Maintenance
Crews from the “Lines and Taps” Division
maintain 747 miles of water mains and 4,367
fire hydrants in both the Main and Ponte
Vedra Services Areas. A summary of historical
repairs are in the table to the right.

Sewer System Maintenance
The maintenance of our sewer system is
divided between two groups, “Lift Stations”
and “Lines and Taps Divisions.” Maintenance
responsibility for both the Main and Ponte
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Historical Financial Comparison
Main System
Water Sold

2019

Ponte Vedra

2018

2017

2,505.6

2,346.8

2,386.9

370.5

406.5

2,876.1

Water Revenue

2019

2018

2017

1,180.2

1,138.8

1,292.0

370.9

245.5

250.4

229.3

2,753.3

2,757.8

1,389.2

1,389.2

1,521.3

$19,867.00

$18,229.00

$18,275.00

$6,450.00

$6,056.00

$6,513.00

Wastewater Revenue

$17,016.00

$15,636.00

$14,889.00

$6,693.00

$6,200.00

$5,743.00

Other Revenue

$4,572.00

$4,007.00

$4,464.00

$422.00

184.00

$386.00

$41,455.00

$37,872.00

$37,628.00

$13,564.00

$12,441.00

$12,642.00

Base Operations

$7,809.00

$7,628.00

$7,018.00

$2,236.00

$2,082.00

$1,966.00

Field Operations

$15,821.00

$15,701.00

$14,292.00

$3,787.00

$3,690.00

$3,821.00

$23,630.00

$23,329.00

$21,310.00

$6,024.00

$5,772.00

$5,817.00

(Gallons in millions)

Residential
Non-Residential
Total

(Unaudited)

(Unaudited)

Operating Revenue
(Dollars in thousands)

Total
Operating Expenses
(Dollars in thousands)

Total

*Some metrics may have changed from last year’s annual report due to a change in reporting on a calendar to fiscal year basis.

Operations Summary
for FY 2019

114 full time utility
maintenance staff

14,923

work orders completed

Vedra Services Areas includes 373 miles of
gravity sewers, 303 miles of pressurized force
mains, 9,687 sanitary sewer manholes, and
375 sanitary pump stations. A summary of
historical repairs are in the table to the right.

Utility Facility Maintenance
The maintenance of our water and
wastewater facilities is also performed
by, “Lift Stations” and “Lines and Taps
Divisions.” Maintenance responsibility for
both the Main and Ponte Vedra Services
Areas includes nine Water Treatment Plants
and eleven Wastewater Treatment Plants.
A summary of historical repairs are in the
table to the right.

Water Treatment

Wastewater Treatment

The St. Johns County Utility Department is

Our Wastewater Treatment Facilities

continually working to ensure the water we

(WWTF) are responsible for removing debris,

provide to more than 100,000 residents is

solid material, and pollutants from the water

safe and reliable. The water treatment staff,

entering the facility, and then filtering and

supported by our Environmental Laboratory,

disinfecting it before it is returned safely to

works hard to ensure the water delivered

water bodies or reclaimed water customers.

to your tap meets, or exceeds, all State and
Federal regulations. The Utility Department

The St. Johns County Utility Department

has won awards for the FSAWWA Region

has nine major wastewater treatment

II for Best Tasting Drinking Water in 2003,

facilities and two smaller neighborhood

2004, 2013, and 2016. A staff of 15 state

package plants. These facilities are

certified water treatment plant operators

managed by 30 state certified operators.

assure that our customers consistently

Our major wastewater treatment facilities

receive high quality drinking water.

are permitted to provide public-access
reclaimed water. In FY 2018, 44 percent of
this highly treated effluent was reclaimed
and redistributed for irrigation.
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Water System Maintenance Activity
Total Work Orders Completed

2019

2018

2017

2,453

2,434

2,439

Sewer System Maintenance Activity
Total Work Orders Completed

2019

2018

2017

11,099

10,047

9,548

The Utility Department has
won four awards for the
FSAWWA Region II – Best
Tasting Drinking Water in
2003, 2004, 2013 & 2016.

Utility Facility Maintenance Activity
Total Work Orders Completed

2019

2018

2017

1,371

1,543

2,274

Water Treatment Summary
2019

2018

2017

4,992.2

4,815.6

4,905.1

Average
(million gallons per day, MGD)

13.68

13.19

13.44

Equivalent Residential Connections
(ERCs)

64,193

61,903

59,263

Water Treated:
Total (million gallons)

Wastewater Treatment Summary
2019

2018

2017

2,401.5

2,454.1

2,317.5

6.6

6.7

6.4

Reclaimed Water Delivered
(million gallons)

1,150.9

1,035.2

1,005.1

Dry Tons Bio-Solids Processed

1,305.6

818.2

923.8

St. Johns County Avg Rainfall (inches)

56.98

54.74

60.71

Average
(million gallons per day, MGD)

OPERATIONS CROSS
CONNECTION CONTROL
AND BACKFLOW
PREVENTION PROGRAM:
The Utility has also established a

Wastewater Treated:
Total (million gallons)

In 2016, the Players Club
won the Phelps Award.
The Florida Water
Environment Association
gives this award to
recognize outstanding
operational achievement
for environmental
excellence.

Cross-Connection Control and Backflow
Compliance program for protection
of the water distribution system for
potential sources of contamination. This
program requires all commercial and
industrial customers to have backflow
devices on their water service with
annual inspections. Testing requirements
are currently performed by an outside
vendor hired by the customer with
reports submitted annually to the Utility.
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SECTION 4:

Long Term Planning
CAPITAL INVESTMENT

The CIP managers engage in long-term

The Capital Improvements Program (CIP)

planning throughout the year to monitor

consists of a group of professional and

and prepare for required infrastructure

technical experts who collectively administer

improvements. Over the last five years, we

the planning, design, and construction of all of

have averaged over $20,000,000 annually

the new infrastructure projects for our growing

in capital improvements to our system.

utility. In addition, this team also works closely

Funding for CIP projects is appropriated from

with the Operations Division to design and

Utility capital reserves, system development

manage the refurbishment, modification, and

charges, and/or debt issuance. Capital

improvement of existing infrastructure. The

reinvestment is vital to maintaining a reliable,

life of a capital project from inception

redundant, and robust utility. Included is a

to completion includes several key activities

list of recent capital improvement projects.

Over the last five
years, we have
averaged over
$20,000,000
annually in capital
improvements to
our system.

and can span several years depending on
funding, land acquisition, design, and
permitting complexities.

Bannon Lakes
Reclaimed Water
Storage Tank

2

million gallons
of storage
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Major Projects in 2019
1

Completion: Winter 2019

2

1. Ponte Vedra Water Reclamation Facility | $33,000,000
The Ponte Vedra Players Club Water Reclamation facility started the design process
in 2017. The project will combined (3) aging wastewater facilities in the Ponte Vedra
service area into one state of the art water reclamation facility. The new facility
will secure the wastewater processing needs of the area for the next 30 years and
greatly improve the treated effluent that reaches the areas water bodies and the
environment. Construction will be completed over a year early with substantial
completion in January 2020.
Completion: September 2019

2. Inlet Beach WWTF Decommissioning | $1,500,000

3

As part of the Ponte Vedra Water Reclamation Facility project, the Inlet Beach WWTF
was decommissioned and turned wastewater treatment service over to the new
facility. The Inlet Beach WWTF was turned into a master liftstation in order to provide
seamless level of service to our customers. The decommissioning providing necessary
flow to allow the new facility to operate properly.

Completion: September 2019

4

3. Shores Master Liftstation Improvements | $1,500,00
The Shores master liftstation is a major facility in the Southern end of St. Johns
County. Handling a large number of households and daily flow, sending wastewater to
the Anastasia Island Water Reclamation Facility, it is critical that this facility function
properly in all circumstances.

4. State Road 16 WWTF Improvements | $1,100,000

Completion: October 2019

The State Road 16 WWTF is in the process of completing a series of upgrades over
the next two years. The first round of improvements will focus on replacing the aging
sand filters at the facility with new membrane technology for all the treated effluent
that leaves the facility.
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SECTION 5:

Development Division
DEVELOPMENT
PLANNING

PROJECT MANAGEMENT

The Development Division is a group of

in the last few years. This activity can be

professional and technical experts that

seen in the number of ‘Active Construction’

facilitate and manage infrastructure growth

projects. Each construction project

and changes within the Utility’s service area.

represents a new development in our

One measure of Utility growth is the number

service area. These developments are the

of ‘Letters of Availability’ that are issued.

main driver for growth for the Utility and

Letters issued by the Utility offer a 90-day

influence long-term planning initiatives. The

service commitment to the applicant and

Development Division is proactively managed

requests are continuously received. While not

to adapt with the ever-changing residential,

all letters result in actual construction, they

commercial, and industrial landscape.

County development activity has increased

are an important barometer in monitoring
population projections, water supply
management, and overall economic activity.

Measuring growth

130

letters of availability
issued in 2019
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Planning: Letters of Availability
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Development: Active Projects
200

150

100

160

2018
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116
106

101
81

72

50
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Average Number of Active Projects
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SECTION 6:

Water Resource
Planning
WATER CONSERVATION
In St. Johns County, Florida, one of the
qualities of life and drivers of economic
growth is a safe and reliable water supply.
As Floridians, we have all heard the term
water conservation, but what does it mean?
The definition of water conservation is
a practice of using water efficiently to
minimize waste. With the population of
St. Johns County and the State growing
every year, water conservation has
become a significant topic and focus.
The St. Johns County Utility Department
(SJCUD) has invested time and money
into its facilities and customer outreach
programs to promote water conservation.

New TPC Facility
Recently, SJCUD completed construction
on a new Water Reclamation Facility
located near The Players Championship
(TPC) golf course in Ponte Vedra Beach,
Florida. This Facility has a capacity to

Some examples include installing water
efficient toilets, faucets, shower heads and
identifying and eliminating leaks. Another
beneficial practice to conserve water
involves monitoring irrigation. Outdoor
irrigation in the Spring, Summer, and Fall
account for approximately 50% of all
water usage for the Utility during this time.
Conserving potable water for irrigation
is a priority and below are a few best
practices related to reducing this practice:
• Ensure your irrigation system is
set for the proper schedule. Water
only on days permitted by the St.
Johns River Water Management
District. (See table on the right.)
• Installation of a rain sensor or soil
moisture sensors can be utilized
to override your automatic water
system when necessary.
• Landscape with plants and grasses

effectively treat 2.4 million gallons of

that require minimal water. A Florida

wastewater per day to irrigation standards.

friendly landscape will stay beautiful

The highly treated reclaimed water is

with minimal care year around.

beneficially sent directly to golf courses
for irrigation rather than discharging
to surface waters (i.e. The Stadium and
Dye Valley Course). The process of using
reclaimed water for irrigation reduces the
strain on the potable water supply. The

• Install Energy Star labeled products.
• Use outdoor best management
practices (BMPs) compatible with
Florida Water Star (FWS) criteria.

same practice is also being utilized through

As residents of Florida we have an

other areas in St. Johns County, including

obligation to do our part in conserving

over a 1,000 residential customers.

water. Using less water ultimately means

Ways to Conserve Water
At home and at work, there are many
other methods to conserve water.
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saving money on your monthly utility
bill and reduces the withdrawal from the
Floridian Aquifer. Ultimately, preserving this
precious resource for future generations.

Outdoor irrigation in
the Spring, Summer,
and Fall account for
approximately 50% of
all water usage for the
Utility during this time.

Watering Restrictions FAQ
1. When is Daylight saving time?
Second Sunday in March until first Sunday in November
2. When is Eastern standard time?
First Sunday in November until the second Sunday in March
3. Is my home odd or even numbered?
An odd numbered address is one that ends in 1, 3, 5, 7 or 9.
An even numbered address is one that ends in 0, 2, 4, 6 or 8.
5. When should I water?
Water only when needed and not between 10 a.m. and 4 p.m.
6. How long should I water for?
Water for no more than one hour per zone.
7. Who do the restrictions apply to?
Restrictions apply to private wells and pumps, ground or
surface water and water from public and private utilities.

St. Johns River Water Management District Watering Restrictions
Time of Year

Homes with odd numbered
or no addresses

Homes with
even numbered addresses

Nonresidential properties

Daylight Saving Time

Wednesday & Sunday

Thursday & Sunday

Tuesday & Friday

Eastern Standard Time

Saturday

Sunday

Tuesday
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As residents of Florida we
have an obligation to do
our part in conserving
water. Using less water
ultimately means saving
money on your monthly
utility bill and reduces
the withdrawal from
the Floridian Aquifer.
Ultimately, preserving
this precious resource for
future generations.
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