
AGENDA 
ST. JOHNS COUNTY  

INDUSTRIAL DEVELOPMENT AUTHORITY 

December 11, 2023 
3 p.m. 

Executive Board Conference Room 
County Commission Office of the Administration Building 

500 San Sebastian View 
St. Augustine, FL 32084 

**Regular Meeting** 

1. Roll Call
2. Public Comment

Each person addressing the Board shall state their name and address for the public record
and limit comments to three (3) minutes. Public comment will also be provided for each item
containing a proposition (other than ministerial acts) before the Board.

3. Additions and/or Deletions to Agenda
4. Approval of Minutes
5. Treasurer’s Report

‒ Review and Approve Financials
‒ CD Renewal and Investment Options

6. New Business
‒ Review of Statewide IDA Survey
‒ Annual Report
‒ 2024 Schedule / Review of Key Dates

7. Reports
IDA Members

8. Adjournment (Next Meeting on January 8, 2024)









1 Kevin Kennedy

2 Orv Dothage

3 Melissa Churchwell

4 Geoff Litchney

5 Viv Helwig

6

7

Who do you represent?

1 Mike McCabe IDA Attorney

2 Commissioner Whitehurst BCC

3 Savannah Rodgers SJC Economic Development

4 Henry O'Connell IDA CPA 

5 Scott Maynard Chamber of Commerce

6 Jennifer Zuberer SJC
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VISITORS / GUESTS

IDA MEETING

DATE: 11/13/23

IDA

SIGN IN SHEET

IDA BOARD MEMBERS



Nov 30, 23

ASSETS
Current Assets

Checking/Savings
1002 · Ameris Bank 232,372.42
1004 · Ameris CD 2 381,695.64

Total Checking/Savings 614,068.06

Total Current Assets 614,068.06

TOTAL ASSETS 614,068.06

LIABILITIES & EQUITY
Equity

32000 · Net Position - Unrestricted 611,082.81
Net Income 2,985.25

Total Equity 614,068.06

TOTAL LIABILITIES & EQUITY 614,068.06

3:43 PM Industrial Development Authority
12/04/23 Balance Sheet
Accrual Basis As of November 30, 2023



Oct - Nov 23

Income
3013 · Prosperity Bank Interest Income 9.11
3015 · Prosperity CD Interest 3,459.14

Total Income 3,468.25

Expense
5010 · Accounting 483.00

Total Expense 483.00

Net Income 2,985.25

3:44 PM Industrial Development Authority
12/04/23 Profit & Loss
Accrual Basis October through November 2023



2024 Key Dates

January February March

January 8 | Meeting February 12 | Meeting

TPC Tickets Distribution TPC Tickets Distribution

March 11 | Meeting 

March 12-17 | TPC

April May June

April 8 | Meeting May 13 | Meeting June 10 | Meeting

TPC Recap

July August September

July 8 | Meeting August 12 | Meeting September 9 | Meeting

TPC Agreement Amended and New Budget 
Approval 

August 1 (or earlier) | Posting 
of Board Vacancies (to be 
posted 30 days)

Member Vacancy 
Recommendations to BCC

October November December

October 14 | Meeting November 11 | Meeting December 9 | Meeting

Election of Officers 
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