RECREATION ADVISORY BOARD MEETING AGENDA
December 13, 2023

Muscovy Conference Room | Health & Human Services Building
200 San Sebastian View | St. Augustine, FL 32084

1. Call to Order/Roll Call
2. Approve November minutes
3. Public Comments (For non-agenda items only. 3 minutes per speaker.)

4. Reports

A. Christian Whitehurst, County Commission Chair
B. David Simpkins, St. Johns County School District liaison
C. Lauren Watkins, Chair

5. Old Business

6. New Business

A. Shore Drive Trail Presentation (Connor)
B. Park Foundation Presentation (Michael Payne, Director)
C. TDT Category Ill Grant Application Workshop (McFarland/Meyer)

0 Susan Phillips, President & CEO VCB - Florida’s Historic First Coast
o William McBroom, Director of Conference Sales, VCB - Florida’s Historic First Coast
0 Jaya Dillard, Sales & Service Manager, VCB - Florida’s Historic First Coast

7. Staff Reports

A. Ryan Kane, Director

B. Jamie Baccari

8. RAB Member Reports

Adjourn



RECREATION ADVISORY BOARD MEETING MINUTES

November 8, 2023

The meeting was called to order at 1:30 PM

Present: Brad Long, Vice Chair, Casey Van Rysdam, Bill Bowen, Harold Dockins, Marty McEachean, Commission Chair Christian
Whitehurst, Ryan Kane Director, Teddy Meyer, Recreation Facilities Manager, Carrie Miska, Business Manager, Diane Gorski, Project
Specialist.

Absent: Lauren Watkins, Chair

Long called for approval of the September and October minutes. There was a motion to approve both months minutes by Dockins.
The motion was seconded by McEachean and approved 5/0. He then opened the floor for Public Comments and announced that each
speaker would have 3 minutes to present.

Kenneth Renner, 5155 Gerona Rd, resident of St. Augustine South, spoke in opposition of the Shores Trail project in its current design.
Director Kane explained that the project bid closed on November 15%. He clarified that the project was budgeted for 1.6 million and
that 400k was from grant funding. He said that the Army Corps of Engineers would be reviewing the project before it moves forward.
He stated that staff will provide a project presentation and address Renner’s concerns at the December 13" RAB meeting.

Andor Gyulai, Volleyball 1on 1 co-founder, PVHS volleyball coach and resident of Ponte Vedra gave an update on the growing numbers
of players and need for additional courts. He shared that they are currently using fields at Nocatee and Fruit Cove. He and his son Thor
won the Jacksonville Beach AA Tournament, representing the oldest and youngest players in the event making his son Thor the first
high school teenager in more than five years to clinch an AA tournament championship in the Jacksonville area. He asked for an update
on the beach volleyball courts that were slated to be built at Nocatee Community Park. Kane said that 500k was in the budget and
that he would follow up on the status of the project. Gyulai requested that the courts be built north to south to avoid glare from the
sun if possible.

Susan Phillips, President & CEQ Visitor Convention Center introduced herself and William McBroom, Director of Conference Sales. She
stated that one of the VCB’s functions is to support St. Johns County through destination marketing and promotion. She gave an
overview of the VCB’s purpose and explained that they are going to focus more on sports marketing. She stated that the VCB looked
forward to continued collaboration with the Parks and Recreation Department. A discussion relating to marketing, advertising and
data collection followed.

Commissioner Whitehurst announced that he had attended the Sports Partnership meeting and shared information about the
proposed regional parks. He said that he encouraged everyone in attendance to share their support of these projects with the Board
of County Commissioners (BCC). He declared that Joy Andrews had been made the permanent County Administrator and that her
contract was being drawn up for review and approval of the BCC. Van Rysdam asked for a partner organization update and Kane
replied that staff would be able to provide this.

David Simpkins, St. Johns County School District liaison, provided details for the end of the fall sports season. Bowling, swimming and
cross country state play offs end this week. Golf State Championships are happening now. He said that SIC has some highly ranked
players and gave some ranking highlights to the group. He provided a summary of the volleyball and football programs throughout
the county. The group discussed the season’s highlights.



Long reminded everyone that the January 10™ meeting will begin at 1 PM in the County Auditorium for the purpose of reviewing Phase
Il of the FY24 TDT CAT Ill Grant Applications. Long also mentioned that the February 14™ meeting will be held in the Muscovy
Conference Room at HHS and the RAB will choose an applicant to recommend to the BCC for the open RAB seat. The election of
officers will also take place at the February Meeting. A quorum is required for both meetings. He urged everyone to attend.

Long announced that there were originally two applications for the open District 4 seat, however Kate Beck was not able to make the
meeting due to a work conflict and did not provide answers to the questions each applicant was sent via email. He asked Marithza
Ross to introduce herself and to share her answers to the questions provided. Ross shared her backstory and skillfully answered the
guestions. The RAB asked questions periodically. When Mrs. Ross was finished the RAB members voted unanimously to recommend
her for the, partial District 4 term and then requested that the Board of County Commissioners waive the rule requiring her to reapply
again in February and to extend her term through the end of the next full term. Commissioner Whitehurst agreed that the request
was indeed a valid one and stated that he supported it and would recommend this waiver at the Board of County Commissioner (BCC)
meeting. This recommendation will be considered at the December 5% BCC meeting.

Director Kane provided an overview of the staff’s relationship with the partner groups and how their requests are managed. Van
Rysdam and McEachean commented on the great relationship staff has with the groups. Kane mentioned the annual partnership
meeting. He said that the meeting allowed him to give the groups updates on current and upcoming projects. Kane gave some
clarification on program numbers and beach pass sales provided in the end of the year Strategic Dashboard presented at the October
meeting. He explained that the department was slowly moving towards using a digital system called CivicRec for reservations,
programming, invoicing and sales. He said that the use of CivicRec was being expanded and the department was moving towards doing
away beach pass cash sales and replacing cash sales with debit/credit card payments. Kane provided an update of the strategic
dashboard presented at last month’s meeting that included answers to the questions that required some research. He shared newly
acquired information on the Disc Golf Project. A brief discussion followed after which the group asked questions and were given
answers to a variety of park related items.

Long reminded every one of the upcoming Parks Foundation public events and encouraged everyone to attend. Kane invited everyone
to the Hastings Christmas Parade on Saturday, December 9™ at 10 a.m. There was no further discussion and the meeting was
adjourned.



12/11/2023

TDT Grant Funding
Allocation Discussion

TDT Grant Scoring
System

Other Grant Systems Researched

* Pensacola Sports,

o Visit Tallahassee(Leon County)
* Volusia County

* Space Coast Office of Tourism,
* Seminole County,

e Flagler County,

* Clay County,

e St. Johns County




12/11/2023

Does the event have a comprehensive Marketing Plan?

a. (20 points) Does the event have a comprehensive Advertising/Media Plan that includes
St. Johns County and the Tourist Development Council logos on marketing materials and

does the marketing plan enhance visibly on a national level?

b. (15 points) Does the event have a comprehensive Advertising/Media Plan that includes
St. Johns County and the Tourist Development Council logos on marketing materials and

does the marketing plan enhance visibly on a regional level?

c. (10 points) Does the event have a comprehensive Advertising/Media Plan that includes
St. Johns County and the Tourist Development Council logos on marketing materials and

does the marketing plan enhance visibly on a state level?

What value of visitor's does the event provide? (Tourist/Visitors

from the area outside of St. Johns County staying overnight in paid

accommodations)

a. (20 points) High Value visitors - (Tourist/Visitors staying overnight in paid
accommodations for 3 days or more)

b. (15 points) Value Visitors - (Tourist/Visitors staying overnight in paid accommodations for
1-2)

c. (10 points) Day Visitors - (Tourist/Visitors staying for the day of the event)




12/11/2023

Are the participants coming from outside of St. Johns County?

a.(20 points)75% - 100% of participants
b.(15 points)50% - 74% of participants

¢.(10 points) Less than 50% of participants

Question 4

Impact of the Event

a. (20 points) High Impact - Recurring event with increasing levels of participation and
significant economic impact. Event uses a systemic approach to data collection and

analysis.

b. (15 points) Medium Impact - Recurring event with steady level of participation and

economic impact to the county.

c. (10 points) Low impact - First year event with level of impact unknown, does have
positive anticipated level of participation and economic impact to the county OR a recurring

event with a declining level of participation and economic impact to the county.




12/11/2023

What is the economic impact for St. Johns County?

a. (20 points) $300,00 or more
b. (15 points) $150,000 — $299,999

¢. (10 points) $50,000 — $150,000

85— 100 points 100% of requested amount

65 — 84 points 75% of requested amount

64 points or less 50% of requested amount




12/11/2023

Example 1

Phase 1 Pickleball FL/GA & Veritas Classic

Question 1 Question 2 Question 3 Question 4 Question 5 Total:
15 20 15 15 10 75
Requested: $15,000 per event
New Scoring: $11,250 per event (75% of $15,000)
They received: $10,000 per event
Phase 1 Prime Soccer Tournament
Question 1 Question 2 Question 3 Question 4 Question 5 Total:
15 20 20 20 20 95

Requested: $20,000
New Scoring System: $20,000
They received: $10,000




12/11/2023

Scores of all FY 24 Phase 1 Grants

Organization Phase 1FY 24 Request New Scoring System Score Received Grant FY 24 Awarded

Fast Draw $7,500 $3,750 55 $2,500
Santa Run 5k $10,000 $5,000 60 $5,000
Prime Soccer $20,000 $20,000 95 $10,000
Triathlon $10,000 $7,500 65 $6,500
Pickleball $15,000 per event $11,250 per event 75 $10,000 per event
St. Augustine Amateur $15,000 $15,000 90 $15,000
Jacksonville Classic $30,000 $30,000 90 $20,000
Perfect Game $10,000 per event $10,000 per event 90 $8,500 per event
JFC Soccer $10,000 $7,500 75 $7,500

Total $152,500 $131,250 $103,500

St. Augustine VCB Post Event Process

* Request to review post event process/challenges- RAB

 TDC Department - Post Event Procedures — Teddy
e VCB Perspective - Susan Phillips, William McBroom, Dr. Jaya Dillard




12/11/2023

Discussion Points

Who scores the application?

How do we control the request a grantee can make?

What if the information provided by the grantee is not accurate?
Do we want to add bonus points for community support?

What direction would you like to go?




FISCAL YEAR 2024 TDT CAT IIl GRANTS
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PHASE 1
10/15/2023 Game On - St. Augustine Triathalon P [$10,000 $6,500 $5,000 8/9/2023  |9/18/2023 Running
10/6-8/2023 Florida Prime Soccer Cup NP [$20,000 $10,000 |$7,500 8/9/2023  |9/18/2023 Soccer
10/20-22/2023 Perfect Game On-U9-U14 FL Sunshine State Championships P |$10,000 |$8,500 $7,500 $7,500 8/9/2023  |9/18/2023 Baseball
10/27-29/2023 Pickleball - FL/GA NP |$15,000 $10,000 ($8,000 $8,000 8/9/2023 9/18/2023 Pickleball
11/19-20/2023 *Jacksonville Classic - NCAA M Basketball P |$30,000 [$20,000 8/9/2023  |9/18/2023 Basketball
11/3-5/2023 Perfect Game -U9-U18 FL Fall Premier Championships P |$10,000 |$8,500 $7,500 $7,500 8/9/2023  [9/18/2023 Baseball
12/1-3/2023 *St. Augustine Amateur - Golf Event NP |$15,000 [$15,000 8/9/2023  |9/18/2023 Golf
12/9/2023 *Santa Suits on the Loose- SAYS NP |$10,000 $5,000 8/9/2023 9/18/2023 Running
1/12-1/14 & 2/10-2/11 *JFC Soccer Series Tournaments - Jan, Feb P [$10,000 [$7,500 8/9/2023  [9/18/2023 Soccer
2/23-25/2024 Pickleball - Veritas NP [$15,000 $10,000 |$7,500 $10,000 8/9/2023 9/18/2023 Pickleball
2/9-11/2023 *Cowboy Fast Draw - FL State Championships NP |$7,500 $2,500 8/9/2023 9/18/2023 Shooting
PHASE 2
1/20- Ancient City Road Runners- Matanzas 500 NP ($15,000 Running
4/6-4/13 St. Augustine Race Week - Sailing Regatta NP |$15,000 $7,500 $7,500 Sailing
3/8-3/10 Perfect Game- North FL Kick Off Classic P [$10,000 $7,500 $7,500 Baseball
4/12-4/14 Perfect Game - N Florida Super Regional NIT P [$15,000 $10,000 |$7,500 Baseball
4/12-13 & 6/27-29 ACGFA - Redfish Bash - Kingfish Challenge NP |$30,000 $25,000 $20,000 Fishing
May-23 *Conquistador Classic - Gymnastics Competition P Gymnastics
May-24 FL Invitational Rugby Showcase - Jax Rugby Club NP $15,000 |$10,000 Rugby
5/25-5/27 Perfect Game- Battle of the Beach P [$15,000 $10,000 [$12,500 Baseball
6/8-6/9 *N Florida Wrestling Con P [$25,000 Wrestling
6/7-6/9 0ld School Kingfish Shootout P [$30,000 $30,000 |$20,000 Fishing
6/7-6/9 Perfect Game- Sunshine State Championships P [$10,000 $10,000 |$8,000 Baseball
7/23-7/28 2024 NWCA Convention NP [$20,000 Werestling
8/30-8/31 Ancient City Championships - Martial Arts P [$13,432 $9,500 Karate
8/17-8/18 & 8/24-8/25 Florida Elite SA - Soccer Series - August Events NP |$15,000 $10,000 Soccer
8/29-9/1 AJGA - TPC Sawgrass Junior Players NP [$10,000 $10,000 [$10,000 Golf
Sep-24 JFC - Soccer Series - BATB & LDSO P Soccer
AMOUNT AWARDED FY23 & FY22 ] 0
FY24 GRANT REQUESTS $375,932 $103,500
FY24 BUDGETED AMOUNT $300,000
FY $ Award
Notes: *Denotes a new RAB request for FY 24 FY23 $250,000
P= For Profit Entity FY22 $223,500
NP=Not For Profit Entity FY21/Covid |$0
FY20 $68,000
FY19 $46,000






