St. Johns County 2024







Growth &
Infrastructure







Evolve and Grow - with Adaption and Vigor







Conservation & Natural Resources

117,341 acres

31% of total conservation area in
unincorporated St. Johns County




Combined Fire Station 11 and Sheriff’s Southwest Operation Center



Infrastructure

Insert photo of FS 11,
Hastings library, sheriff’s
facility




Infrastructure

CR 2209 Extension and International
Golf Parkway/SR16 Intersection




Infrastructure

CR 2209 Extension and International
Golf Parkway/SR16 Intersection
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Safe Streets for All Slide. Need a road safety enhancement picture. Public works
may have a good picture for this.

State Road 16 — Phase 1




Renderings of Four Regional Parks




Construction of Mill Creek Park




Treaty Park Renovations




Parks Replace and Repair Program



Financial
Stewardship




Leverage Fed & State Funds

Secured a record $59 million in state appropriations
for the county in 2023, nearly five times the $12.4
million the county received in 2022.

OFFICE OF INTERGOVERNMENTAL AFFAIRS
State & federal funds secured since the creation of the office in October, 2022.

63 4 M STATE & FEDERAL
® APPOPRIATIONS

s 2 7 > 5 M GRANTS AWARDED

millions
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Hastings Community Center & Library




New Southwest First Coast Technical College Campus













Beach Nourishment Projects



Beach Nourishment Projects









Infrastructure

Beach Walkover Improvements




Vilano Beachfront Park
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Improve Insurance Services

Office (ISO) Rating




Central public safety station









St. Johns Cultural Events, Inc.
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St. Johns Cultural Events, Inc.

Fort Mose

s / .
“Jazz'and Blues Series
>

, i /A y:<]
i , & ,‘ ‘
mmﬁs‘i |

e e ([




St. Johns Cultural Events, Inc.
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Safe Rail Project



Pine Island Road and U.S. 1 Intersection






Open Governance & Transparency



Public Capital Improvement Dashboard




Budget Dashboard




Enterprise Resource Planning (ERP)




New Budget Process

Community
Needs

Resources




Design a roadmap for the future




Authentic and Meaningful Public Engagement
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County Website — Desktop




County Website — Mobile




County Newsletter

County Newsletter — Desktop




County Newsletter

County Newsletter — Mobile




SJC Connect

SJC Connect




Ongoing Input Opportunities

m i} - #YourGovernment

#YourCounty

SJCPlanUpdate.com

www.sjcfl.us/sjc-strategic-plan




Economic
Resiliency




UF Health Durbin Park



Publix Central Pharmaceutical Facility






The Team



Ryan Kane

Parks and Recreation

Angie Cowling
Chief of Staff

Brad Bradley Colin Groff Jesse Dunn Joseph Giammanco
Deputy CA Deputy CA OMB Emergency Management

Coastal Management

Neal Shinkre Sarah Taylor Greg Caldwell Wayne Larson
Utility Director Chief Performance Public Works Public Affairs

Officer




Sean McGee Tera Meeks Joseph McDermott Jaime Locklear Wendolyn Sneed

Fire Chief Tourism Development Veteran’s Services Purchasing Medical Examiner

Corey Bowen Mike Roberson Howard White  Debra Gibson Shawna Novak

Land Management Growth Management Building Official Library System HHS









