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ENVIRONMENTAL DIVISION REPORT

Cultural Resources Review Board
50 Vilano Road - Cultural Resource Management Plan

Cultural Resources Review Board

Megan Wright, Staff Liaison, Cultural Resources Review Board

June 26, 2025

Demo Permit N25-256, 50 Vilano Rd., Magic Beach Motel for
Consideration of by the Cultural Resources Review Board

Cultural Resources Review Board — April 14th, 2025
Cultural Resources Review Board - June 30, 2025

MAP SERIES: Location: 50 Vilano Rd, St. Augustine, FL (Vilano Beach)
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Summary

The Magic Beach Motel, formerly known as the Blue Ocean Motel, is located at 50 Vilano Road
in Vilano Beach. This structure is within the Vilano Beach Town Center, Vilano Road Main
Street and the North Coastal Overlay. The resource is identified within the Florida Master Site
File (#S]J03937). The T-Shaped 10-room original structure was built in 1951 in the Late
Moderne style by Cesidio Tuccella, who was an Italian immigrant. The classic period for the
Streamline or Nautical Moderne was 1930 to 1945. Another local example of the style in the
St. Augustine vicinity was Marine Village including the Dolphin Village and Penguin Bar in
Marineland, Florida, along Highway AlA near the St. Johns/Flagler County line.

The Magic Beach Motel has had several alterations and additions since originally constructed.
The resource was also designated as a Significant Cultural Resource by the Cultural Resources
Review Board (CRRB) in 2021.

A demolition permit application was submitted by the current owner of the Motel to the St.
Johns County Growth Management Department on January 15%, 2025 which has been
reviewed by staff consistent with the requirements of the County’s Land Development Code
(LDC). In light of the significant cultural resource status of the Motel, staff requested an
additional historic survey and mitigation alternatives to address the proposed adverse effect
to the historic resource.

Historic Architectural Building Survey Report

The Historic Architectural Building Survey (HABS) report submitted by the applicant (Historic
Property Associates, March 2025) includes further details about the architectural style of the
resource. The survey states that in the post-World War II period the Streamline Moderne style
was largely out of fashion, as architects transitioned to the increasingly popular International
Style. The Late Moderne style borrowed the horizontality, curved canopies and curved
corners from the Streamline Moderne style and combined them with the more restrained,
austere International Style. The Late Moderne style was popular in Florida during the Post-
World War II period. When originally constructed in 1951, the Blue Ocean Motel was a non-
architect designed masonry vernacular motel with applied ornamentation associated with the
Late Moderne style. The exterior of the Blue Ocean Motel featured a horizontal orientation,
turned corners and cast plaster flamingos inset into the concrete walls, three streamlined
moldings, and a triangular patterned motif in a frieze below the roof line.

By 1953, the motel had a detached restaurant with the same Moderne detailing as the original
motel. A two-unit wing c. 1962, which uses the detailing on the original portion of the motel,
is located on the west side of the lobby. All the original doors and windows have been
replaced and the original entrance has been remodeled. The port cochere was added to the
main entrance c. 1962 based on a review of historic photographs and postcards. Further
additions were made with a 1999 neon sign and a 2012 second-story motel room designed by
architect Les Thomas.

A 2001 historic resource survey recorded the Magic Beach Motel in the Florida Master Site
File and evaluated potential districts in the county for listing in the National Register of Historic
Places (NRHP). The resource located at 50 Vilano Road was considered individually ineligible
for listing on the NRHP at that time, but potentially eligible for listening in the NRHP in a
historic district. In 2009, a survey was completed by Brockington and Associates, Inc, wherein
the surveyors found that the Magic Beach Motel was individually ineligible for listing on the
NRHP. In 2021, in a review of a redevelopment application for the property where the




resource is located, the CRRB wrote and signed a resolution designating the Magic Beach
Motel as a Significant Cultural Resource per section 3.01.04.C of the St Johns County Land
Development Code (LDC). Lastly, in 2022, a historic structure survey of AlA by GAI
Associates considered the Magic Beach Motel as potentially eligible as a contributing
resource to a potential historic district.

Significance

50 Vilano Road, originally known as the Blue Ocean Motel and now known as the Magic Beach
Motel, is a masonry lodging facility constructed in 1951. On December 6, 2021 it was
designated a “Significant Cultural Resource” by the CRRB. The CRRB, under the criteria set
forth in the St. Johns County Land Development Code (LDC) Section 3.01.04C, designated the
building based on the following:

1. The Magic Beach Motel, formerly known as the Blue Ocean Motel, is 50 years old or older
having been constructed in 1951, LDC Section 3.01.04.C.2.

2. The Magic Beach Motel encompasses four of the seven qualities of Integrity with Design,
Materials, Workmanship, and Feeling, LDC Section 3.01.04.C.2.

3. The Magic Beach Motel meets four of the nine additional criteria listed in LDC Section
3.01.04.C.2.

County Procedure

County staff began the discussion with the site representative of the Magic Beach Motel in late
2024. Several discussions took place with the owner’s representative and included the
potential for preserving the structure and the several programs that incentivize the
preservation of the resource including National Register nomination, available state and
federal grant programs, seeking St. Johns County Landmark status and the County ad-valorem
tax exemption process.

Demolition Application

County staff received a demolition permit application for the resource on January 15th, 2025.
County staff reviewed the application and historic associations pertaining to Magic Beach
Motel and requested a Historic American Buildings Survey (HABS) and a Cultural Resource
Management Plan (CRMP) to be submitted by the applicant for review pursuant to LDC
Section 3.01.04.F.1. Proposed demolition of the structure is considered an adverse effect,
consistent with Section 3.01.04.E. The requirement for a HABS survey is to document the
architecture and historic associations with the resource while the CRMP provides mitigation
alternatives to an adverse effect to a significant cultural resource.

Cultural Resource Management Plan (CRIVIP)
Criteria to be considered when establishing the mitigation alternatives in the CRMP are listed
in Section 3.01.04.F.2:

a. The historic or architectural significance of the building

b. The importance of the building to the ambience of a district

c. The likelihood of the site to yield information important in history

d. The difficulty or impossibility of reproducing such a building because of its design,
texture, material, detail, or unique location

e. Whether the resource is one of the last remaining examples of its kind in the
neighborhood, the County, or the region




f. Whether there are definite plans for the reuse of the property and the effect of those
plans on the character of the surrounding properties

g. Whether reasonable measures can be taken to save the building or other
destruction

h. If relocation of a structure or object is proposed, consideration shall be given as to
whether the proposed relocation area is compatible with the historical and
architectural character of the structure, and whether the structure can be moved
without significant damage to its physical integrity

i. If a Significant Cultural Resource is to be destroyed, the County shall have the option
to salvage significant features and data to ensure their preservation.

The CRMP, provided by Paul Weaver of Historic Property Associates, Inc. in association with
Matthews Design Group and Fisher/Koppenhafer, Architects (March, 2025) via the applicant,
was reviewed by staff and provides two mitigation alternatives (efforts) to mitigate the
adverse effect to a significant cultural resource.

CRMP Statement on contribution to potential historic district:

“The building is separated from the main concentration of older buildings at the west end of
Vilano Road and is surrounded by seven non-historic buildings. In fact, the historic character
of Vilano Road has been substantially diminished since first recorded in the Florida Master
Site File in 2001 with the demolition of several buildings, the Lazy Sands Bar and Newt’s Vilano
Motel being examples, and new construction which is of a different scale and mass than the
small-scale commercial buildings traditionally located there. No formal written opinion as to
the eligibility of the Magic Beach Motel for individual National Register listing or as a
contributing property to a National Register District has ever been sought.”

Justification for demolition provided by the CRMP:

“The factors driving demolition and not preservation or rehabilitation of the structure includes
rising insurance and financing costs, increasing preferences for larger units with more
amenities based on industry-wide standards and functionally obsolete designs and
mechanical systems. Additionally, the plan states that the site of the existing buildings is
generally low in elevation (Staff: roadway estimated at ~7-8 feet above sea level and
structures ~10-feet above sea level) and prone to flooding in extreme conditions such as
hurricanes. The natural rising sea level from the Atlantic Ocean means that the buildings,
which were built slab-on-grade will likely experience more frequent flooding. The eastern
half of the historic building is seaward of the Coastal Construction Control Line (CCCL). This
area falls in [FEMA] Flood Zone X and X-shaded which is susceptible to storm flooding.
Current building codes require the State of Florida establish finish floor elevation (FFE) and
deep file foundations. In addition, FEMA regularly revises maps to designate more flood
prone areas, while further raising the expected flood elevations and minimum freeboard
requirements above FEMA flood elevations.”

Mitigation Effortl:
Relocation or raising the existing building. This mitigation alternative is not considered by the
applicant to be feasible due to the size of the resource and its slab-on-grade construction.

Mitigation Effort 2:
Demolition of the structures onsite with salvage, providing that the owners are committed to
the following salvaging and repurposing of elements from the Magic Beach Motel as follows:




1. Flamingo Plasterwork pieces will be incorporated into the fagade of the replacement
building.

2. A Tribute Area will be established in the new building with Historic Photography
and Memorabilia.

3. The Magic Beach neon sign will be relocated to a landscaped area on property.

4. The owner will further determine whether and how to incorporate significant
elements, features, fixtures and furnishings, such as the interior room murals by Artist
Gerome Barret, or to allow bona fide nonprofits or agencies with subject matter
interest or expertise to salvage historically significant elements, features, fixtures and
furnishings prior to demolition. The owners will contact St. Johns County staff to notify
and provide a specific plan for preservation, recordation, and incorporation of
significant elements consistent with the approved CRMP. Murals by Gerome Barret are
of unknown date and of undetermined historic, artistic or cultural significance. They
are painted on plaster walls so their preservation may be problematic. Owners will
make good faith effort to work with any interested party to salvage the murals.

CRMP Conclusion:

The history of the Magic Beach Motel has been comprehensively documented through a HABS
report. The HABS report encompasses a comprehensive history and detailed physical
description of the building, alongside photographs of the structure and its site features. It also
includes digitized copies of the architectural drawings from 2012, which comprehensively
document the complex both before and after the 2012 renovations, as well as recent images
showcasing the building. The owners are ready to receive a recommendation of approval by
the CRRB and subsequent approval of the demolition permit by staff, while following
Mitigation Effort 2 in the CRMP.

Staff Action

Upon the recommendation of the CRRB, County staff will proceed with either approval,
approval with changes or denial of the CRMP and demolition permit application. The
applicant will be notified of this decision and County staff will coordinate with the applicant
on recommended mitigation measures.

Staff Report Update Post-April 14", 2025 CRRB Meeting

The CRRB met on April 14, 2025, and the applicant presented history, photographs and
architectural findings on Magic Beach Motel. Mr. Rick Johnston was joined by project
architect, Mike Koppenhafer and the owner’s representative, Tejal Patel. Nineteen citizens
spoke during public comments. The CRRB voted unanimously to defer the CRMP review to
the next meeting, with the recommendation that the applicant provide structural reports on
status of the structure to address preservation and/or rehabilitation. On May 12t and 13th,
2025, the applicant submitted a total of five reports which are outlined below to address the
above motion.

Building Evaluation and Feasibility Report - Magic Beach Hotel, Vilano Beach, Florida
Fisher & Koppenhafer

The survey is dated April 234, 2025, by Mike Koppenhafer, AIA from Fisher | Koppenhafer
Architecture and Interior Design, and was received by County Staff on May 12%, 2025.
Koppenhafer observed major issues with the structure and divides those issues into five




categories: building elevation, poor existing construction conditions, roofing and wall
conditions, electrical system and conditions and Americans with Disabilities Act
(ADA)/accessibility. Forty-two photographs of the exterior and interior of the Magic Beach
Motel are included with captions describing the status of structural components. The
feasibility of reusing the building is addressed with focus on the Florida Building Code 50%
Rule. “The current value according to the property appraiser’s office of the building is
$1,056,392. So once the owner spends approximately $527,000, they must bring the entire
property up to current code. $527,000 does not as far as it once did and I my opinion any
renovation to the building would significantly exceed this figure.” Koppenhafer concluded
with nine bulleted points, outlining the limiting constraints of FEMA elevation, ADA
accessibility, upgrading the structural connections, and expansion of guest rooms and guest
bathrooms.

Building Evaluation and Feasibility Report - Magic Beach Hotel, Vilano Beach, Florida
Prepared for Mr. Joseph J. Van Rooy, Esquire, Van Rooy Law, L.P. Prepared by Tony
DiNardo, CPA, Senior Associate, Hank Fishkind, Ph.D.

This analysis is dated May 8%, 2025, and received by County Staff on May 12t%, 2025. The
analysis was prepared for Mr. Joseph J. Van Rooy, Esquire - Van Rooy Law, L.P. and written
by Tony DiNardo, CPA, Senior Associate and Hank Fishkind, Ph.D. from Fishkind Consulting.
DiNardo and Fishkind performed a Jacksonville Beaches Submarket Analysis, including
Jacksonville Beach, Neptune Beach, Atlantic Beach, and Vilano Beach. DiNardo and Fishkind
utilized market performance metrics of Revenue Per Available Room (RevPAR) and Average
Daily Rate (ADR). The market competitiveness of the Jacksonville Beaches Submarket was
graphed with the variables RevPAR, RevPAR by [economic] class of tourists, ADR, ADR by
class of tourists, occupancy, and occupancy by class, in relation to the years 2020 — 2025.
Property valuation was configured with the following analysis: “At the market capitalization
rate of 8.75%, the total value of the Motel (land, building, and intangible business value) is -
$475,394. The St. Johns County Property Appraiser estimates the value of the Motel’s land at
$1,247,540. Subtracting the value of the land from the total value of the Motel (building, land,
and intangible business value) produces an estimated value for the Motel’s building of -
$1,772,934”. Reasons for the justification of demolition are addressed and include increasing
insurance and construction cost trends and elaboration on financial costs such as loans and
investments. Lastly, mitigation measures for demolition are explored with a focus on archival
documentation and commemorative recognition.

Analysis and Report for Blue Ocean Motel/Magic Beach Motel 50 Vilano Rd. Vilano
Beach, Florida by Don Crichlow and Associates

This document is dated May 2025 and received by County Staff on May 13th, 2025. This letter
was written by Don Crichlow, AlA from Don Crichlow and Associates. Crichlow offered no
professional opinion on this matter and elaborated on two variables. First, he found that the
property appears to be poorly maintained, with a focus on the need for paint and replacement
of wood, as there are signs of wood rot. Second, the Finish Floor Elevation (FFE) throughout
the structure consistently is below the 8’0” mean high tide marker. The St Johns County
Building Code requires that FFE for all new structures in this zone to be 10’0” minimum.
Crichlow offered three solutions to resolve the issues: “1) Leave the finish floor elevation as
is and continue to operate the motel in the flood prone area; 2) Raise the finish floor elevation
to the required 10’0” elevation; 3) Demolish the existing building and re-build at the required
10°0” level”.




Structural Inspection, Project: Magic Beach Hotel, Address: 50 Vilano Beach Rd St
Bugustine by Sabo Structural Engineering

This report is dated May 8t, 2025 and received by County staff on May 13th, 2025, and was
written by Chris Sabourin, PE, from Sabo Structural Engineering. The report provides a
structural opinion of Magic Beach Motel and an assessment of the structural and financial
requirements to bring the building up to current code standards. Sabourin observed “several
structural deficiencies, including wall cracks, exposed foundations, evidence of settlement,
and substandard craftsmanship. These issues align with the observations outlined in the
‘Building Evaluation and Feasibility Report’ by Mike Koppenhafer, which [Sabourin has]
reviewed and fully support[s]’. The requirements for the Florida Department of
Environmental Protection (FDEP) and Coastal Construction Control Line (CCCL) were
addressed as follows: “The building rests on a shallow foundation, which does not comply
with FDEP standards for CCCL construction, which require deep pile foundations. The first
floor sits at approximately 10.0 feet NAVD [North American Vertical Datum], significantly
below the required 17.2 feet NAVD elevation”. Sabourin concluded by stating, “... bringing
the existing building up to current building code standards is not a practical or economically
feasible option”.

Magic Beach Hotel: 50 Vilano Road, St. Augustine Beach, FL. Building and Property
Evaluation - Coastal Construction Regulations and Criteria from Elizabeth Fountain,
J-R. Evans Engineering.

This report is dated May 12, 2025 and was received by County Staff on May 13th, 2025. The
evaluation was completed by Elizabeth Fountain PE, CFM from ].R. Evans Engineering. The
report contains a Federal Emergency Management Area (FEMA) National Flood Hazard layer
map, a Florida Department of Environmental Protection (FDEP) Coastal Construction Control
Line (CCCL) boundary map, a 2021 boundary survey, topographic map, and an FDEP100-
year storm elevations chart. The report outlines the processes required for technical
improvements to the existing Magic Beach Motel structure. Fountain states, “It is my
professional opinion that any substantial repairs or upgrades to the Magic Beach Hotel
building would trigger the Florida Building Code’s Substantial Improvement/Substantial
Damage (50% Rule), as outlined in Section 1612 of the Florida Building Code (FBC) and FEMA
regulations. This would require the existing hotel structure to be demolished, and a new
structure constructed in full compliance with the current Florida Building Code Chapter 3109
provisions for buildings located seaward of the Coastal Construction Control Line (CCCL), as
well as with Florida Department of Environmental Protection (FDEP) Chapter 62B-33, F.A.C.,
which governs coastal construction”.

Applicant Correspondence

Mr. Rick Johnston has been the representative for the applicant and point of contact. Before
and after the submission of demolition permit application in January 2025, Mr. Johnston has
communicated via phone calls, email and a site meeting with County staff. There have also
been multiple citizens who have requested documents via email and by phone regarding the
status of the demolition permit application and associated cultural resource review process
undertaken by staff.

Public Correspondence

County staff has received a large amount of correspondence, including emails, phone calls
and letters from citizens and organized groups such as the Florida Downtown Association,
Friends of AlA Scenic & Historic Coastal Byway, Inc, and Florida Trust for Historic
Preservation.




Cultural Resource Review Board Action

RECOMMEND APPROVAL: Motion to recommend approval of the proposed mitigation
alternatives included in the submitted Cultural Resource Management Plan for the demolition
permit application for commercial structures located at 50 Vilano Road in Vilano Beach,
finding the plan sufficient in addressing alternatives to avoid, minimize, or mitigate the
adverse effect on the resource and recommending staff to proceed with approval of the
Cultural Resource Management Plan (CRMP) and demolition permit with the added conditions
within the Plan, with support from structural reports.

RECOMMEND APPROVAL WITH CHANGES: Motion to recommend approval of mitigation
changes proposed by CRRB and agreed to by the applicant to the proposed mitigation efforts
included in the Cultural Resource Management Plan (CRMP) for the demolition permit
application for commercial structures located at 50 Vilano Road in Vilano Beach, finding the
modified plan sufficient in addressing alternatives to avoid, minimize, or mitigate the adverse
effect on the resource and recommending staff to proceed with approval of the Cultural
Resource Management Plan and demolition permit with the added conditions within the Plan
as modified, with support from structural reports.

RECOMMEND DENIAL: Motion to recommend denial of the Cultural Resource Management
Plan (CRMP), finding the plan to be insufficient in addressing alternatives to avoid, minimize,
or mitigate the adverse effect on the resource and providing an explanation for the
recommendation and further guidance to the applicant, which includes support from
structural reports.

ATTACHMENTS

Attachment 1 — Demolition Application N25-256; 50 Vilano Rd., St. Augustine, FL

Attachment 2 — HABS Survey and CRMP (March 2025)

Attachment 3 — Additional Materials (CRRB Designation, Florida Master Site File information
and photos)

Attachment 4 — Public Correspondence

Attachment 5 — Structural Surveys
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Public Correspondence dating from 4/14/25-3/31/25
followed by additional correspondence from
5/22/25-6/27/25 (after motion made on 4/14/25)
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[5 Outlook

FW: New submission from Contact Us

From Shelby Romero <sromero@sjcfl.us>

Date Mon 4/14/2025 12:56 PM

To BCC Commissioners <BCCCommissioners@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>; Megan Wright <mwright@sjcfl.us>

*Please do not reply all*
Good afternoon,

Please see below.

O\ANS Co

Many Thanks,
X

01:,‘ Shelby Romero

< Assistant to the Board of County Commissioners
e St. Johns County Board of County Commissioners
.,S‘h 500 San Sebastian View, St. Augustine FL 32084
904-209-0307 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: St. Johns County, Florida <noreply@sjcfl.us>
Sent: Monday, April 14, 2025 12:37 PM

To: INFO <INFO@sjcfl.us>

Subject: New submission from Contact Us

Name
John Benton
Email

jpenton2009@comcast.net

Phone
(904) 718-6687
Message

| would like to direct this message to the St Johns County County Commissioners who are considering the merits of
Clearance Sheet N2025-000256. The Magic Beach Motel in Vilano Beach is a fun relic of back when St Augustine was



12a sleepy Southern town and should be preserved as a reminder of those days. Thank you for your consideration.



Fleet Admiral
In Memory of Joseph W Bradley, Sr.

Admiral

Jane Culpepper

Hammock Beach Resort

Town of Beverly Beach

In Memory of Doris Westervelt
Helm Financial Services

Tara Hill Specialties, LLC

St. Johns Cultural Council

Captain

St Augustine Lighthouse & Museum
Marineland Dolphin Adventure

FL Representative Paul Renner

FL Senator Travis Hutson
AlertToday Florida

National Travel Center

Kenneth Belshe

Ensign
Barbara Jenness
St Augustine Beach Civic Association
Carole McCleery
Anne Wilson
St Augustine Alligator Farm
Zoological Park
Celena Chalkley
Rotary Club of Coastal St Johns County
In Memory of E M O’Hara
St Augustine Art Association
James Netherton IlI
Mr. & Mrs. William McClure
Ken & Linda Hirsh
Gail Wadsworth
TravelStorys GPS
Flagler County Commissioner Greg Hansen &
Linda Hansen
Marge Rooyakkers & Bruce Aiello

www.ScenicAlA.org
Friends of A1A
2175 Mizell Rd
St Augustine, FL 32080
Phone: 904.425.8055
Danielle_Anderson@scenicala.or

Mission: To promote, protect, preserve and enhance the
A1A Scenic & Historic Coastal Byway

EA S5
- A
1 AMERICA’S

/
|_HIGHWAYS | “Bywavs®

Friends of A14
Scenic &l Historic Coastal Byway, Inc.

April 14, 2025

Leslee Keyes, Chair
Cultural Review Resource Board
St. Augustine, Florida 32085

Re: Magic Beach Demolition
Dear Ms. Keyes,

The Board of the Friends of ATA would like to express their concern for
the planned demolition of Magic Beach in the Vilano Town Center.
This community is a designated Florida Main Street, a Waterfronts
Florida Community, a Florida Trail Town, a Community
Redevelopment area and has gained multiple accolades for its
redevelopment efforts with the |latest historic inventory recommending
several contributing properties as eligible to become an NRHP district.
Excerpts from the GAl Historic Survey are below.

GAI architectural historians documented a total of 321 resources. Of
these resources, 168 were newly recorded and 153 were previously
recorded. Of the surveyed resources, five are recommended
individually eligible under Criterion A, Criterion B, or Criterion C
(SJO3092, SJ03811, SJO3901, SJ03939, and SJ04962).

Additionally, 43 resources are recommended as confributing fo a
potential NRHP-eligible historic district located in Vilano Beach.
SJ03939 is both recommended contributing to the historic district and
individually NRHP eligible. Of the previously-recorded surveyed
resources, 57 are demolished. The remaining 217 resources are
recommended not eligible for the NRHP due to a lack of significance
or integrity.

We strongly urge you to consider the historical value of Vilano Beach
as a whole comprised of the sum of its parts, which includes the
Magic Beach Motel. As we watch history demolished across the state
of Florida, St. Johns County has an opportunity to remain a national
leader for historic preservation.

Best regards,

%J%é//y ;%4%%4{/%

Danielle Anderson
Byway Program Administrator, Friends of ATA

Friends of A1A Board of Directors

President — Flagler Beach City Commissioner Rick Belhumeur; Vice President — Micheal Cumpton;
Treasurer — Robert Samuels; Secretary — Elayne Byrd; St. Johns County Commissioner Sarah Arnold; Dennis Clark;
Flagler County Commissioner Greg Hansen; Richard Hamilton; Flagler Beach Mayor Patti King; Maureen Long; Anne Streater;
Byway Administrator- Danielle Anderson; A1A Consultant: Sallie O’Hara


http://www.scenica1a.org/
mailto:Danielle_Anderson@scenica1a.org
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ﬁ Outlook

Fw: New submission from Contact Us

From Megan Wright <mwright@sjcfl.us>
Date Tue 4/15/2025 10:22 AM

To Ryan Mauch <rmauch@sjcfl.us>

From: Beverly Frazier <bfrazier@sjcfl.us>
Sent: Tuesday, April 15, 2025 10:21 AM

To: Megan Wright <mwright@sjcfl.us>
Subject: FW: New submission from Contact Us

Please add this correspondence to the public record for Magic Beach. | have already responded
to Ms. Scalingi. Thank you!

From: Olivia Willis <owillis@sjcfl.us>

Sent: Tuesday, April 15, 2025 8:52 AM

To: Beverly Frazier <bfrazier@sjcfl.us>
Subject: FW: New submission from Contact Us

Good day,

County Administration is in receipt of the email below. In a review of the email, it appears your department was
the intended recipient. Please respond directly to the requestor.

If I can do anything to assist, please let me know.

Thank you,

WwhS Co

\o (/¢
~ A
v <

Olivia Willis

Executive Assistant to the County Administrator
Office of the County Administrator

St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0583 | www.sjcfl.us
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From: St. Johns County, Florida <noreply@sjcfl.us>
Sent: Monday, April 14, 2025 8:19 PM

To: INFO <INFO@sjcfl.us>

Subject: New submission from Contact Us

Name
Katherine F. Scalingi
Email

kscalingi@gmail.com

Phone
(603) 315-8353

Message

| just saw a report on First Coast News about the possible demolition of the Magic Beach Motel. | don't live there, but
why would you tear down such an iconic and historic structure. History sells and that’s a unique piece of local history.
Please, please try to save it, they aren’t making them like that anymore.
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From: Megan Wright

To: Ryan Mauch

Subject: Fw: New submission from Contact Us
Date: Tuesday, April 15, 2025 10:22:26 AM
Attachments: image001.png

image008.png
image009.png
image010.png

From: Beverly Frazier <bfrazier@sjcfl.us>
Sent: Tuesday, April 15, 2025 10:21 AM

To: Megan Wright <mwright@sjcfl.us>
Subject: FW: New submission from Contact Us

Please add this correspondence to the public record for Magic Beach. | have already
responded to Ms. Scalingi. Thank you!

From: Olivia Willis <owillis@sjcfl.us>

Sent: Tuesday, April 15, 2025 8:52 AM

To: Beverly Frazier <bfrazier@sjcfl.us>
Subject: FW: New submission from Contact Us

Good day,

County Administration is in receipt of the email below. In a review of the email, it appears your
department was the intended recipient. Please respond directly to the requestor.

If I can do anything to assist, please let me know.

Thank you,

Olivia Willis
Executive Assistant to the County Administrator
Office of the County Administrator

(-]

St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0583 | www.sjcfl.us


mailto:mwright@sjcfl.us
mailto:rmauch@sjcfl.us
http://www.sjcfl.us/
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From: St. Johns County, Florida <noreply@sjcfl.us>
Sent: Monday, April 14, 2025 8:19 PM

To: INFO <INFO@sjcfl.us>

Subject: New submission from Contact Us

Name

Katherine F. Scalingi

Email

kscalingi@gmail.com

Phone

(603) 315-8353

Message

| just saw a report on First Coast News about the possible demolition of the Magic Beach Motel. | don’t
live there, but why would you tear down such an iconic and historic structure. History sells and that’s a
unique piece of local history. Please, please try to save it, they aren’t making them like that anymore.


https://www.facebook.com/SJCFL/
https://www.instagram.com/st.johnscounty/
https://www.linkedin.com/company/st-johns-county-florida/
mailto:noreply@sjcfl.us
mailto:INFO@sjcfl.us
mailto:kscalingi@gmail.com
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ﬁ Outlook

FW: New submission from Contact Us

From Shelby Romero <sromero@sjcfl.us>

Date Mon 4/14/2025 12:56 PM

To BCC Commissioners <BCCCommissioners@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>; Megan Wright <mwright@sjcfl.us>

*Please do not reply all*
Good afternoon,

Please see below.

oNS Co Many Thanks,

&
mﬁ Shelby Romero
< Assistant to the Board of County Commissioners

e St. Johns County Board of County Commissioners
d 500 San Sebastian View, St. Augustine FL 32084
P 904-209-0307 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: St. Johns County, Florida <noreply@sjcfl.us>
Sent: Monday, April 14, 2025 12:37 PM

To: INFO <INFO@sjcfl.us>

Subject: New submission from Contact Us

Name
John Benton
Email

jpenton2009@comcast.net

Phone
(904) 718-6687
Message

I would like to direct this message to the St Johns County County Commissioners who are considering the merits of
Clearance Sheet N2025-000256. The Magic Beach Motel in Vilano Beach is a fun relic of back when St Augustine was



1%, sleepy Southern town and should be preserved as a reminder of those days. Thank you for your consideration.
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The Magic Beach Hotel

From Claudia Howat <chcurly@aol.com>
Date Mon 4/14/2025 11:23 AM

To Ryan Mauch <rmauch@sjcfl.us>

Hi:
Just spoke to you on the phone and following up with an email.

A few years ago, my friend and | stayed at the Magic Beach hotel, and we loved it there. It was
so retro and we really enjoyed the quiet of the beach as well as the decor and the history of the
hotel. The retro is quietly being destroyed by huge, look alike, tall condos.

I'm aghast that yet, another developer, is after this hotel to build, what we all just can't get
enough of.....tall look alike condos with no personality, but make the developer more rich.

| lived on the gulf side of Florida for well over 55 years. | lived in Bradenton and Sarasota first,
before |-75 was built, and then lived for over 45 years in Tallahassee. | was selling art in the
early 2000's, and drove from Tallahassee down to the St Pete, Clearwater areas, putting art in
touristy art galleries, talking to the folks who ran the businesses. Even back then, | was told
that the Mom and Pop businesses were being taken over by who else: developers. How the
developers did it, was to get the politicians to determine taxes based on potential land use, not
the actual use of the land and business that occupied that space. So, the mom and pop stores
and hotels were put out of business because they could not pay taxes on the potential use, they
only had actual earnings. All that history and all those visuals are gone, replaced by those very
profitable tall buildings with no heart and no soul.

St Augustine is feeling that squeeze by developers. It's losing the personality and charm that
makes people want to come and see our unique sights. Bit by bit, developers are going to
replace the personality with look alike modern buildings with no soul. People could stay
anywhere and look alike, where's the place with the personality? Not in St Augustine.

We just had an incident out here in the country.... A developer bought up thousands of acres of
active farmland, and is proposing a housing development near the River, off CR 214 or 2087

He wants to put up a few thousand houses for over 55 community in an area that is not meant
for city traffic. The traffic on those back roads are used by farmers with their machinery, and
their trucks of produce. It's for farming, for growing food to feed the people American grown
produce. Yet, the developer sneaked in, bought it up and then thought to tell the commissioners
and ask to change the zoning. That property comes with special needs.....drinking water,
sewage, trash disposal, and of course more back roads being used for city type traffic. No, no,
no. Preserve Florida and let these people go live elsewhere. We don't have the infrastructure
to accomodate all the building. Nor do we want to become a major city. We chose here
because of the atmosphere of laid back, easy going, the view of nature, not a bunch of tall
condos that look like the city.

Why are developers desire to make profit more important than the people's rights to enjoy a
way of life that is not compacted into look alike condensed housing? Florida is not only losing
it's soul, and it's appeal....we're becoming very much cookie cutter, squeeze in more people.



Ourlinfrastructure here is popping at the seams. 1-95 is backed up in traffic. People who work
lower paying jobs that hold up the functions in St Augustine cannot afford to live here. They
have to drive in from Jax or Palm Coast, because we do not have affordable housing for them.
That means more road traffic that I-95 is not able to handle efficiently. I've tried the back roads,
and they get jammed up as well. Before we add even more expensive housing, shouldn't we be
adding more roads to ease the traffic burdens?

PLEASE DO NOT APPROVE THIS REQUEST TO TEAR DOWN THE Magic Beach Hotel. Let
it be a single reminder of the good old days of how life in Florida used to be relaxed and laid
back.

Claudia Howat
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April 10, 2025

Dr. Leslee Keys (Chair)

Susan Schjelderup (Vice Chair)
Blair Knighting

Robert E. Olson

Nick Jonihakis

Christine Newman

Janet Jordan

4040 Lewis Speedway

St. Augustine, FL 32084

Sent via email

RE: Call to protect the Vilano Beach Main Street and the Magic Beach Motel

Dear Commissioners,

Thank you for the important work you do to protect the historic places in your
care, which is vital in St. Johns County where there is such a wealth of history
to protect, and where it is so easy to translate protection of these resources
into economic vitality for your community.

It is our understanding that an application for the demolition of one of those
resources, the Magic Beach Motel, has been submitted to the city, along with
a cultural resource management plan, and a mitigation report. Opened in
1951 as the Blue Ocean Motel, the longstanding motel is a key component in
the Vilano Beach Town Center. Since 1999, the County has established
specific goals and objectives for the Vilano Beach Town Center in the
Comprehensive Plan, and Vilano Beach was designated as a Main Street
community in 2003.

As the statewide nonprofit dedicated to protecting our state’s history and
heritage we respectfully seek the following;:

e We ask that the Magic Beach Motel be granted Local Landmark status.

e We ask to slow down the demolition process so the Cultural Resources
Review Board has adequate time to review documentation and request
additional information. We hope that this review will prove the
demolition of this historic building is not in the best interest of the
community

e We ask the CRRB and Board of County Commissioners to uphold the
goals and objectives of the Land Development Code by not approving
the demolition of the Magic Beach Motel
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e That new development in the Main Street area incorporate the
economically successful and rehabilitated, award-winning Magic
Beach Motel

e We ask for a historic structure assessment by a historic preservation-
trained professional to determine the structural integrity of the
building so CRRB and the Board of County Commissioners are able to
make informed decision on the future of this significant historic
building

Over the past decade, St. Johns County Cultural Resources staff has
recommended the Magic Beach Motel be qualified as a local landmark and
recommended it is a Significant Cultural Resource under the Land
Development Code. The CRRB confirmed its status as a Significant Cultural
Resource in 2021. Your staff and entities throughout Florida recognize the
historic and architectural significance of this property. The County’s public
documents related to Vilano Beach and Vilano Beach Main Street identify the
Magic Beach Motel as a primary character-defining element of the area.
Taking the next step and formally recognizing this significant building as a
Local Landmark should be the next step.

The Florida Main Street program has a goal of revitalizing historic
downtowns and encouraging economic development within the context of
historic preservation. Main Street programs thrive only in areas where there
is a balance of economic and historic preservation activity because historic
resources can drive economic development. Allowing demolition of the Magic
Beach Motel, one of the widely recognized icons of the area, will signal a lack
of concern for historic authenticity or regard for the county’s goals within the
Vilano Beach Town Center zoning district as well as the misuse of more than
$10 million in local, state and federal public funds that have been used to
promote and preserve the historic community.

Furthermore, the Florida Department of State previously recognized the
Magic Beach Motel with the Outstanding Florida Main Street Rehabilitation
award. The property is actively and economically used, contributes to the
vitality of the mix of uses in the Vilano Beach area, and is a recognized
landmark as citizens, taxpayers, and visitors are familiar with the building.

As stated in the County’s Land Development Code for the Vilano Beach Town
Center Overlay, “These regulations are intended to support the creation of a
downtown area that has buildings designed to reflect the unique local flavor
and character of this small beach town generally reflected in the existing
historic and public buildings.”

Under the County’s Land Development Code, Section 3.01.01.B, the County
has noted the intent for the regulations to:



24

e Protect against unwarranted destruction of Cultural Resources in the
County

e Encourage Uses of Cultural Resources that lead to their continuance

e Discourage destruction of Cultural Resources that qualify as
Significant Cultural Resources

e Encourage the continued use and adaptive re-use of Significant
Cultural Resources

While the Magic Beach Motel has changed over time, much of the significant
original materials have been restored. These changes to the property do not
detract from its importance. The Magic Beach Motel illustrates a time and
place through authentic architectural and interior design reflective of the
national trend in highway motels and locally for the use of a mid-century
modern design reminiscent of the art deco period. The additional story to the
detached structure does not detract from the one-story Magic Beach Motel
and even after a devastating fire, careful attention was paid to restore the
motel’s authenticity. Demolition of this important building would be contrary
to the land development code.

The State of Florida’s Florida Master Site File, the statewide repository for
archaeological and historic resource documentation, includes a written record
from two evaluations of the Magic Beach Motel’s historic character and
significance, one in 2001 and one in 2010. In the latter survey, the
architectural historian noted the alterations included replacement of the
original doors and windows. That same reviewer stated the Magic Beach
Motel retained important characteristics, known in the historic preservation
field as integrity of setting, location, association and feeling.

The St. Johns County Board of County Commissioners established landmark
criteria unique to its jurisdiction. Of the nine criteria, the Florida Trust
contends that the Magic Beach Motel qualifies for at least four of the nine
criteria.

e Exemplifies a historic, cultural, political, economic, or social trend of
St. Johns County, the State of Florida, or the nation

e Embodies distinguishing characteristics of an architectural style,
period, or method of construction

e Has value as a Building that is recognized for the quality of its
architecture and that retains sufficient features showing its
architectural significance

e Isa geographically definable area or neighborhood united by culture,
architectural styles, or physical development, which has historic or
cultural significance in the community
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The CRRB used these same criteria to designate it as a Significant Cultural
Resource. We support the evaluations and determinations undertaken by St.
Johns County staff and the CRRB that have come to this conclusion.

A study performed by a nationally distinguished economic firm found that St.
Augustine’s heritage assets contribute $2.9 billion toward the economy.
Further, the study noted there is a correlation between the loss of historic
resources and a reduction in tourism dollars.

Vilano Beach is an attractive and unique place to visit and to live, and the
principles the County set forth in the Vilano Beach Town Center guidelines
recognize this and provide measures to protect existing historic resources and
inspire new development. The guidelines also provide incentives like local
and national tax credits that can be leveraged to help rehabilitate and
preserve these character-defining resources. The county has recognizes that
new development at a larger scale would pressure the demolition of the one-
story character of historic Vilano in order to preserve those historic resources.

The Florida Trust supports sensitive new development that integrates historic
resources and sound planning and infrastructure for a cohesive whole. Vilano
Beach is economically healthier thanks to the efforts of St. Johns County to
use the area’s historic authenticity to drive new development and provide
incentives for the rehabilitation of its older properties that are the original
character givers of the area.

On behalf of the Florida Trust’s Board of Directors and our membership,
thank you for the opportunity to provide testimony and comment regarding
the historical significance of the Magic Beach Motel as an individual property
that anchors the historic main street area. Thank you for your time,
consideration and all you do to protect Florida’s history and heritage. If you
have any questions, please contact me at (850) 224-8128.

Sincerely,
« A

Melissa Wyllie
CEO & President
Florida Trust for Historic Preservation
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CRRB Meeting, April 14, 2025 (Magic Beach)

From Mercedes Harrold <merci.elena@gmail.com>
Date Thu 4/10/2025 10:54 PM
To  Megan Wright <mwright@sjcfl.us>

Cc  Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

@J 1 attachment (4 MB)
Keep the Magic in Magic Beach(1).pdf;

Good evening,

Attached is a letter with my concerns about the Magic Beach demolition. Please forward to the CRRB for
review.

Thank you in advance,
Mercedes
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Re: CRRB Meeting, April 14, 2025 (Magic Beach)

From Mercedes Harrold <merci.elena@gmail.com>
Date Fri 4/11/20257:18 AM
To  Megan Wright <mwright@sjcfl.us>

Cc  Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Hello,
Wanted to follow up with this.

| wanted to make sure | prepared a response before the meeting, but after sending the email, |
rechecked the additional documents online and | am “retracting” two comments about the author of the
HABS report and photos. Paul Weaver's name is listed after the references and there are updated photos.
My apologies for missing these details.

I still think this documentation should not be completed as a HABS short form, unless there is
justification. | also still do not see updated measured drawings, but they may be in the attachments.

If the applicant and author can point out deficiencies that they would like to draw attention to in the
photos, | think that would be helpful. Otherwise, the photos appear to show a clean, older retro motel
with lovely features, some of which are original.

Thanks for uploading all the documents online!

Sincerely,
Mercedes

> On Apr 10, 2025, at 10:51 PM, Mercedes Harrold <merci.elena@gmail.com> wrote:
>

> Good evening,

>

> Attached is a letter with my concerns about the Magic Beach demolition. Please forward to the CRRB
for review.

>

> Thank you in advance,

> Mercedes

>

> <Keep the Magic in Magic Beach(1).pdf>

>

>
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April 10, 2025
Sent via email

Dr. Leslee Keys (Chair)

Susan Schjelderup (Vice Chair)
Robert Olson

Blair Knighting

Christine Newman

Janet Jordan

Nick Jonihakis

Dear CRRB:

| am a professional archaeologist/historic preservationist, and previously served as the St Johns
County Cultural Resources Coordinator from 2018-2021, which was one of the highlights of my
career. | wish | could be with you all at the meeting, but want to thank you for your time and
thank the County for posting documentation on their website that will go before you all. | am
providing a brief summary of the history of the Magic Beach, its surroundings, and my
involvement. | also have some questions and comments that | would respectfully request you
consider.

Questions/Comments:

The staff report mentions the documentation was prepared by Paul Weaver, who is a
someone | am familiar with, but the provided reports do not list an author.
There is a provided HABS short form, which according to NPS guidelines does not seem
appropriate for this particular project, as those forms are intended for projects with
limited time for documentation or where limited information is available for research.
According to the staff report, the staff has been helping the developer move forward
through the demolition process for approximately 6 months.
This is not a true HABS report following National Park Service (NPS) guidelines. While
the County has accepted similar style reports for demolitions, has this style of report
been accepted for demolition of other Significant Cultural Resources?

o A full HABS report should be completed, or information why the applicant feels

the short form is appropriate.

o The HABS report should have the historian clearly listed.
The HABS report also requires measured drawings and photographs, and the provided
plans and photographs appear to be from the rehabilitation, making them over a decade
old.

o Although the past documentation could be useful as supplemental information,

current information should be provided that documents current conditions.

Where are the supporting materials for the claims that other mitigation options were
pursued?

o No advertisement that the structure was offered for sale to be moved.

o No quotes for costs to move structure.
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o No structural engineer report providing information about current conditions.
e Are staff members qualified professionals in architectural history and/or history?
o To ensure defensible work, if not, the CRRB, as the Board of County
Commissioner’s advisory board in historic preservation matters, should be
leading efforts pertaining to historic properties.

The Magic Beach Motel, formerly known as the Blue Ocean, and the cluster of historic
structures in Vilano Beach represent an important reminder of Florida’s historic tourism industry.
During World War I, Florida was the home of many military training centers, and after the war,
former military personnel returned with their families. As a result of the influx of residents and
visitors, and increased travel along roads like Scenic A1A, construction of one-story, roadside
motels like the Blue Ocean began to appear along these roadways, and Vilano Beach
experienced increased growth as evidenced in the mid-century residences and commercial
properties that still exist in the community.

Rerouting A1A, carried traffic away from the core of the Vilano Beach community, yet the historic
Vilano Beach community perseveres. In the early 2000s, a group proposed forming the Vilano
Beach Main Street program to help spur economic development while also promoting historic
preservation, and the Magic Beach was a main component in these efforts. The community was
successful, and a Main Street program was formed. The County supported these efforts through
land development codes that outlined incentives for historic preservation and supplemental
funding to the program. The County and the Main Street program have also applied for
numerous grants over the years that have funded various studies, historic resource surveys,

and improvements.

In 2010, the Magic Beach motel suffered a fire, but within two years, rehabilitation had been
completed under the direction of a historic preservation architect. In 2013, the Secretary of State
awarded the motel, and its partners including the County and the Main Street program for their
efforts. Since the Main Street program’s inception, the Magic Beach Motel has played a pivotal
role in marketing materials, including in State media, like the State’s Florida Main Street page as
recently as November 2024, and on Vilano Beach Main Street’s own website to this day.

In 2021, | was still employed by the County when a development application that included
demolition of the Magic Beach was submitted. At that time, members of the public who were
opposed to the demolition attended the October Cultural Resource Review Board (CRRB)
meeting, and requested the CRRB consider designating the property a Significant Cultural
Resource and a County Landmark. This was my last CRRB meeting, as | resigned from the
County that day. At the December meeting, the CRRB designated the Magic Beach Motel as a
Significant Cultural Resource, and ultimately, the BCC denied approval of the application before
them, and the Magic Beach Motel was saved from demolition.

In 2022, new owners purchased the motel and stated in a newspaper article that they had no
plans to change it beyond general repairs and renovations. Since then, several investments
have been made in preserving the existing historic structures in Vilano, like adaptive reuse and
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County Landmark Designation of the former Barrancotto’s restaurant, now Snappers, and
renovation of Haley’s Court as a boutique hotel. Yet now in 2025, proposed demolition of the
Magic Beach Motel is back on the table.

Summary of select dates associated with the motel:

e 1951: Blue Ocean Built

e 1999: featured in the tv show Safe Harbor, renamed “Magic Beach”

e 2001: a county-wide survey recommended the building was not individually eligible for
listing in the National Register; however, at that time, the building was at or almost 50
years old, the general threshold for a “historic” building.

e 2002-2003: Vilano Beach promoted the Magic Beach as a significant feature while
applying to become a designated Main Street program, and has been consistently
highlighted as a feature of the Main Street area since its designation, including in
promotional materials, like their own website (still on there right now), and as recently as
November 2024 via their own social media pages, and the state’s Main Street social
media pages.

e 2010-2012: the structure underwent extensive rehabilitation under the supervision of a
professional architect with historic preservation experience

e 2013: Secretary of State awarded the Magic Beach Motel, Vilano Beach Main Street, St
Johns County, North Shores Improvement Board, North Shores Corridor Design Review
Board, Harry Scherwinski, and Les Thomas Outstanding Florida Main Street
Private-Public Partnership Honor Award.

e 2021: A staff report indicated the Magic Beach Motel is a Significant Cultural Resource,
and qualifies as a County Landmark under the Land Development Code (LDC). CRRB
designated it as Significant Cultural Resource under the LDC.

e 2022: a local historic properties survey contracted by the county, using state grant funds,
identified the Magic Beach as a contributing resource to a potential National Register
Historic District.

e 2025: the LDC guidelines for Historic Preservation (Special Districts) and the Vilano
Beach Town Center both include historic preservation as a goal.

e April 9, 2025: rooms are still being advertised with rates ranging from $94.99-$159.99.

| believe that property rights are important, but | also believe in the County’s LDC, which
provides guidelines for preserving St Johns County’s historic resources. In the County’s own
words:

“The Cultural Resources of St. Johns County are important community assets that enrich the
lives of citizens and visitors alike. Certain Structures, Buildings, objects and sites within St.
Johns County possess a special public interest and are important resources to understanding
the heritage and historical development of the area. As such, these Cultural Resources, and in
some cases their environs, should be designated as Significant Cultural Resources. Such
Significant Cultural Resources should, to the extent possible, be maintained and protected in
order to benefit the educational, cultural, economic and general welfare of the public. It is also
recognized that harm or reasonably preventable deterioration of Cultural Resources on any
property located within unincorporated St. Johns County constitutes harm to the public welfare.”
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Please consider the following:

e Embracing the LDC and preserving this Significant Cultural Resource.

e Encouraging the TDC to work with the property owner and local stakeholders like the
Friends of the Scenic Highway and the Main Street, to focus on the retro theme, which
can be promoted along Scenic A1A with Vilano’s other retro offers, like Haley’s Court,
Snapper’s, and Vilano 180.

e Encouraging the adaptive reuse of the building and its incorporation into the design of
any new development. For example, using the lobby for the development, but convert
the rooms to restaurant and retail space and building around the existing structure.

e Ensuring pertinent and appropriate documentation is prepared and reviewed by qualified
professionals.

Thank you for your time and consideration,
Mercedes Harrold
Jacksonville, Florida

Photo Courtesy of Mark Krancer, Kram Kran Photo
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:FLORIDA DEPARTMENT 0 fSTATF1

For Immediate Release ~ Contact: Brittany
Tuesday, October 1, Lesser
2013 850.245.6522

Winners of the Secretary of
State’s 2013 Florida Main
Street Awards Announced

TALLAHASSEE, FLORIDA - Secretary of
State Ken Detzner announced the recipients of
the Secretary of State’s 2013 Florida Main Street
Awards. These awards were presented on
September 19, 2013, at the Florida Main Street
2013 Annual Conference held in Vilano Beach.

"l am proud to recognize the activities and
accomplishments of this year’s honorees," said
Secretary Detzner. "Their sincere focus on
preservation and contributions to Main Street
programs across the state are essential to the
revitalization of Florida’s traditional commercial
districts."
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The awards program encourages and
acknowledges local Main Street program
accomplishments that advance the goals of the
Florida Main Street Program. Florida Main Street
is a technical assistance program of the Florida
Department of State, Division of Historical
Resources, Bureau of Historic Preservation. The
Bureau conducts statewide programs aimed at
identifying, evaluating, and preserving Florida's
historic resources. Main Street, with its emphasis
on preservation, is an effective strategy for
achieving these goals in Florida's historic retail
districts. Since 1985, the Bureau has offered
manager training, consultant team visits, design
and other technical assistance, as well as the
benefit of experience gained by other Florida
Main Street programs.
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Outstanding Local Florida Main Street
Supporter: Honor Award— Sandy Chavez,
(MainStreet DeLand Association); Merit Awards—
Vivian Browning (Vilano Beach Main Street) and
Scott Locke (St. Cloud Main Street)

Outstanding Florida Main Street Private-Public
Partnership: Honor Award— Magic Beach Motel
(Vilano Beach Main Street, St. Johns County,
North Shores Improvement Board, North Shores
Corridor Design Review Board, Harry
Scherwinski, Les Thomas)

Excerpts from the Press Release for the 2013 award.
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New owners will turn iconic Magic
Beach Motel in Vilano into a
boutique hotel

Colleen Michele Jones
St. Augustine Record

Published 10:12 p.m. ET May 18, 2022

Show image info Vv

After the sale of the property to another

developer fell through following a very public
battle with neighbors, the Magic Beach Motel in

Vilano Beach has been sold.
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"At the moment, we're just focused on operating
the property," said Sonny Bhikha, a

principal with Shivam Properties.

Magic Beach as boutique motel, May 2022.
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LOCAL NEWS

Netflix series filmed in Vilano
Beach fills hundreds of hotel
rooms

Very secretive crew members filled 500 hotel

rooms this week while working on the show.

Author: Jessica Clark
Published: 7:58 PM EDT August 30, 2022
Updated: 7:58 PM EDT August 30, 2022

Magic Beach in film, again, August 2022.
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St. Johns County Approves $58,000 for
Continued Support of Vilano Beach Main Street
Programs

During the Oct. 17 regular meeting, the St. Johns
County Board of County

Commissioners convened as the St. Johns
County Community Redevelopment Agency to
approve an agreement with Vilano Beach Main
Street, Inc. (VBMS) for $58,000 to continue
support of the non-profit organization’s
dedication to enhancing, promoting, and
preserving the historic character of the Vilano
Beach Town Center and surrounding areas.

SJC provides financial support to preserve the historic character, October 2023.
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Florida Main Street
Jul18, 2024 - Q

So happy to see Vilano Beach Main Street and
Magic Beach Motel mentioned as a destination
point when visiting the St. Augustine area! Do you
have a "Magic Beach Motel" in your Main Street?
Tell us about it in the comments below!

msn.com
America's Oldest City Is A Family-Friendly
Coastal Gem Full Of Beaches And Historic Charm

Florida Main Street celebrates the Magic Beach Motel, July 2024.



3 Vilano Beach Main Street
_ Nov 15, 2024 - @
Thank you Florida Main Street! The Magic Beach

Hotel is very special and adds so much charm to
Vilano Beach Main Street!

<4 Florida Main Street
¥ Nov 15,2024 - Q

Our Business Spotlight today for our November
Program of the Month Vilano Beach Main Street
is possibly the most infamous land... See more




Florida Main Street
Nov 15, 2024 - Q

Our Business Spotlight today for our November
Program of the Month Vilano Beach Main Street
is possibly the most infamous landmark in
Vilano Beach: the Magic Beach Motel.

"The Magic Beach Motel was restored to its
1950s former glory in 2012 by owners and
innkeepers Earl and Remy Jensen. Both are
currently board members of Vilano Beach Main
Street and own the Ocean View Lodge in Vilano
Beach. This iconic Art Deco Motel was built in
1958 and is admired for its neon signs and pink
flamingos. The WB show 'Safe Harbor' was
filmed here in the 1990’'s. More recently, film
crews were here filming the Netflix show '3
Body Count.""

Florida Main Street and Vilano Main Street celebrate the Magic Beach Motel, November
2024.
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@ vilanobeachfl.com

Originally built in 1951 and operating as the
Vilano Beach Motel, this vibrant and
charming motel got its name from its use as a
set location for the 1999 Warner Brothers TV
series titled Safe Harbor starring Emmy
winner, Golden Globe nominee, and Golden

Girl Rue McClanahan.

Set in fictional Magic Beach, Florida, this
series follows a widowed sheriff and his three
sons living with Grandma Loring

(McClanahan) who owns the motel.

The neon sign with bunnies jumping from a
hat pay homage to her husband’s career as a

magici an.

Locals recall being curious about the sheriff’s
patrol car sitting in the driveway during the 8

months of filming.

The Magic Beach Motel has since been
renovated and modernized for today’s
tourists but maintains its retro-kitsch
aesthetic with flamingos, bright colors, art

deco details, and the unmistakable neon sign.
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@ vilanobeachfl.com

| F L o R’ 1 D A |
Vilano Beach

Main Street
|

Magic Beach Motel is featured on several of the Vilano Beach Main Street Pages, April
2025.
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Historic American Buildings Survey
Guidelines for Historical Reports

Introduction

The Historic American Buildings Survey (HABS) was established in 1933 to create a public archive of
America’s architectural heritage, consisting of measured drawings, historical reports, and large-format
black & white photographs. The idea of “‘securing records of structures of historic interest” was first
endorsed by the American Institute of Architects (AIA) in 1918. However, it took the onsert of the
Great Depression to provide the opportunity in the form of a federal program initiated during
President Franklin D. Roosevelt’s “New Deal’” administration. Anticipating the 1935 Historic Sites Act
by well over a year, HABS was the first significant boon to historic preservation at the national level.
The program field tested many of the preservation strategies still in use today such as the surveying,
listing, and compiling of documentation on historic properties; the development of comprehensive,
contextual information; and the establishment of national standards for documentation.

HABS was part of a ground-swell of interest in collecting and preserving information, artifacts, and
buildings related to our early history, recognized as the Colonial Revival movement. Like HABS, the
movement was motivated in part by the perceived need to mitigate the effects of rapidly vanishing
historic resources upon America’s history and culture. Path-breaking organizations such as the Society
for the Preservaton of New England l\nthmncs and Colonial Williamsburg presented models for the
collection of historical artifacts and the interpretation of our architectural heritage. And architects
trained in the Ecole des Beaux Arts prepared drawings of colonial-era buildings in folio volumes as a
means of promoting and understanding historic architecture. While important, these activities
occurred only on a limited, local or regional basis. The HABS surveys implemented for the first time
the comprehensive examination of historic architecture on a national scale and to uniform standards.

Just prior to the establishment of HABS, Executive Order 6133 transferred stewardship of historic
battlefields and other associated sites from the War Department to the Natonal Park Service. At the
same time, Director Horace Albright broadened the traditional NPS focus on preserving naturalistic
western landscapes to include the cultural heritage of the east. Chief landscape architect Thomas C.
Vint was moved from the San Francisco regional office to Washington, D.C. to oversee the
development of new historical parks such as Colonial Parkway in Virginia, Salem Maritime in
Massachusetts, and Hopewell Village in Pennsylvania; he also provided general management of the
new HABS program. HABS recording, and its rich archive of period-specific architectural details,
aided in the restoration and interpretation of these and many other historic properties, while also
creating a lasting record for future generations.

The significance of the HABS program then as today resides in the scope of the collection and its
public accessibility, as well as in the establishment of national standards for recording historic
architecture. As was intended, the HABS collection represents “a complete resume of the builder’s
art,” ranging “from the smallest utilitarian structures to the largest and most monumental.” The
materials are available to the public copyright-free and on-line through the Prints and Photographs
Division of the Library of Congress. As a resource for architectural historians, restoration architects,
preservationists, scholars, and those of all ages interested in American history and architecture, HABS
is one of the most widely used of the Library’s collections.

HABS History Guidelines
(page 2)

HABS is also responsible for the development of standards for the production of drawings, histories,
and photographs, as well as the criteria for preparing the documentation for inclusion in the Collection
currently recognized as the Secretary of the Interior’s Standards and Guidelines for Architectural and Fngineering
Documentation. The resulting documentation comes from three sources today. The HABS Washingron
Office produces documentation in-house and fields teams (made up primarily of students) all over the
country. HABS also receives documentation from the mitigation program satisfying Sectons 106/110
of the Natonal Historic Preservation Act. Historians preparing mitigation documentation should
contact the appropriate regional National Park Service office or HABS Washington staff with any
questions and for a review of the reports. HABS also accepts donated documentation from interested
members of the public, such as student-work in university programs or consultants in the cultural
resources field.
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Formats

HABS has developed a short format and an outline format to guide historians in researching and
writing reports. Determining whether to use the short form or longer outline format depends on the
complexity of the building or site, the amount of information available, and the allocated time to work
on the project. At a minimum, each building or site should have a short format report
accompanying the graphical (measured drawings, photographs) documentation.

The short form report is several pages in length and has prescribed entries. It should be used in cases
wherein research time is limited or research yields little information on the building.

The short form can also be the basis for a field survey form, wherein large numbers of historic
buildings need a concise and consistent assessment, either as part of documentation for a complex of
buildings such as military base, college campus, or farmstead, for an historic district or region, or as
part of an inital study of a category of buildings wherein one or two representative examples will be
extensively recorded. The short form categories would then be adapted to include not only the name
of building, surveyor (historian), and sponsoring organization, and the location, but also prevailing
structural types, repetitive features or the unusual ones, materials, condition, plan and site layout,
buildings uses and so on, making for a field survey form that anticipates shared characteristics and
notes the material evidence that will later influence a determinaton of historical, architectural, and
technological importance. Recent examples of field surveys include the Quaker Meeting House study
(1997-99) and the Philadelphia Carnegie Library study (2007-08). A sample survey form from the
Quaker Meeting House survey and one from the Philadelphia Carnegie Library project are in

Appendix E.

The outline format prescribes the historical information and physical aspects of the building,
complex of buildings, or site to be discussed, although topics within the sections can be expanded or omitted as
appropriate. The first section of the outline addresses the physical history of the building, including
significant dates in the initial planning and construction as well as in later alterations, plus names of the
designers and suppliers. The historical context of the building is also addressed here. The second
section concerns the architectural information, with categories intended to produce an analysis and
description of the building form as it exists at the time of the site visit. Also in this section is a
component for some discussion of the landscape including designed elements and plan, as well as
reference to outbuildings and supporting structures on site. The final section of the outline is

HABS History Guidelines
(page 3)

bibliographic in nature, including all sources of information as well as other potential resources not
investigated, as appropriate.

For groups of buildings, such as those in a complex or those surveyed for a historic district or as
representative types from a particular region, different questions must be asked than for an individual
structure. Try to include the following information: 1) Physical context, that is how it relates to the
surrounding environment; 2) Historical context, primarily concerning the buildings’ relationship to the
historical development of the surrounding area and to trends in local and national histories; 3) Specific
historical dara, including the dates of initial planning and development, any changes in plan and
evolution, individuals such as architects, city planners, and developers, associated with the site studied,
and associated historical events; 4) Physical description of the site according to the original plan, as it
has changed over time, and as it is at the present, For individual buildings or structures identified as part
of a complex, these broader questions frame the overall narrative but information on the specific
buildings within the complex must also be included in the supporting reports submitted for those
individual buildings and structures. The HABS Washington Office or the NPS regional offices can
offer guidance on a case-by-case basis.

Regardless of the format selected, the historical report should be written in simple language, without
excessively specialized terminology. HABS follows the Chicago Manwal of Style guidelines, which are
simplified in Kate L. Turabian, A Manual for Writers of Term Papers, Theses, and Dissertations. For
architectural terms, Cyril L. Harris, Historic Architecture Sourcebook, or the Getty Art History Information
Program's Art & Architecture Thesaurus can serve as guides. Grammar and punctuation conventions
observed by HABS are found within these guidelines. Indicate sources for all information in footnotes
following the Chicage Manual of S tyle, and cross-reference relevant measured drawings, photographs and
other historical reports in the HABS/HAER/HALS collection. All historical reports are to be
prepared on a computer using Microsoft Word software and submitted in hard copy and electronic
forms. The reports are single-spaced. Keep formatting simple, adding images, tables or charts as
appendices at the end of the report. If historic images are used, a copyright release form must be
obtained from the repository or owner of the image in advance of submission. The copy right release
form is included as an appendix to this document and pdf versions of the form can be obtained from
the HABS Washington Office.
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Short Format

The short form HABS report uses the following headings and is generally only a few pages in length.,
Page length varies from one to two pages up to around ten pages, depending on the resource, access
to materials, and time available for research.

Name: The name section is essentially a heading, centered at the top of the page. It includes
the full name of the program, HABS, the name of the structure, and the HABS
number. See the Appendices for information on the HABS number and assigning the
historic name.

Location: This includes the address, city or town, county, and state. In the second paragraph a
coordinate should be provided that locates the building or site. See the Appendices for
information on assigning coordinates.

HABS History Guidelines
(page 4)

Significance: This succinct statement presents the rationale for recording the building or site,
emphasizing its significance in the local, regional, or national context. It should
highlight both historical and architectural aspects of the building and its relationship to
its environment.

Description: The description should cover the physical characteristics of the building, past and
present.

History: Include in this section the date of construction, the name(s) of the architect(s) or
builder(s), ownership information, and various uses of the building or site over time.

Sources: Citations of sources used.

Historian(s): In addition to the name(s) of the author(s), include the author affiliation(s) and the
general completion date of the report.

Project

Information: This is a summary of those involved in preparing the documentation, including the
measured drawings, photographs, and historical report. Sponsor and cooperating
organizations should also be named here.

Examples of the short form historical report are available at the HABS website,
https: //www.nps.gov/subjects /heritagedocumentation/samples.htm

HABS guidelines:

https://www.nps.gov/subjects/heritagedocumentation/upload/HABS-Guidelines-Historical-Report
s 508.pdf



https://www.nps.gov/subjects/heritagedocumentation/upload/HABS-Guidelines-Historical-Reports_508.pdf
https://www.nps.gov/subjects/heritagedocumentation/upload/HABS-Guidelines-Historical-Reports_508.pdf
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ARTICLE Il
SPECIAL DISTRICTS

PART 3.00.00 GENERALLY

The following Special District standards are to be applied to the mapped zoning districts as overlay
regulations in the manner prescribed in each Special District below. The purpose of each special
district is to regulate Development within each districtin a manner that is in keeping with the special
circumstances of the district.

PART 3.01.00 CULTURAL RESOURCES PRESERVATION

Sec. 3.01.01 Generally

A. Purpose

1.

LDC Part 3.01.01

The purpose of these Cultural Resources regulations is to establish procedures,
consistent with the Florida Historical Resources Act (Chapter 267, F.S., as
amended), related to the identification and protection of Cultural Resources within
unincorporated St. Johns County. These regulations are to be read in harmony and
consistently with the intent and powers established by the National Historic
Preservation Act of 1966 as amended (16 U.S.C. 470 et seq.), and Chapter 267,
F.S. as it is the express intent that these regulations locally implement the Florida
Statutes. These procedures shall provide for the establishment of a Cultural
Resource Review Board in accordance with Federal Regulations 36 CFR 61.5 (c)
(2), as amended, and for the identification and documentation of Cultural Resources
within the County; the subsequent designation of certain Cultural Resources as
Significant Cultural Resources or as St. Johns County Landmarks; the review of
plans and Development projects for effects to Cultural Resources, and the protection
to the maximum extent practicable of Cultural Resources in St. Johns County.

The Cultural Resources of St. Johns County are important community assets that
enrich the lives of citizens and visitors alike. Certain Structures, Buildings, objects
and sites within St. Johns County possess a special public interest and are important
resources to understanding the heritage and historical development of the area. As
such, these Cultural Resources, and in some cases their environs, should be
designated as Significant Cultural Resources. Such Significant Cultural Resources
should, to the extent possible, be maintained and protected in order to benefit the
educational, cultural, economic and general welfare of the public. It is also
recognized that harm or reasonably preventable deterioration of Cultural Resources
on any property located within unincorporated St. Johns County constitutes harm to
the public welfare.
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ﬁ Outlook

Magic Beach Motel

From Victoria Lauren Gural <victorialaurengural@yahoo.com>
Date Sat 4/12/2025 2:29 PM
To  Megan Wright <mwright@sjcfl.us>

Megan Wright,

Hi there!

You don’t know me, but | implore you not to demolish magic beach motel. It's an amazing art deco
motel with architectural greatness we truly do not build anymore, and it should be protected. It is an
amazing landmark, not only in design but honestly culturally, and needs to be treated as such.

In 2025 we have already lost too many amazing hotels and motels around the US to getting overhauled
into boxes or knocked down altogether, please do not let this one be next. Please.

Have a magical day,

Victoria Lauren, LMT

Siren Studios
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April 13, 2025

Dr. Leslee Keys
Chair
St. Johns County Cultural Resources Review Board

Dear Dr. Keys and member of the committee,

The Magic Beach Motel a key building in the Vilano Beach Town Center coming before the
Review Board April, 14, 2025. The developers request is a vote in favor of tearing down the
Magic Beach Hotel in Vilano Beach

As the architect for the original renovation of this iconic property I have looked at this property
and it does not warrant demolition in its current condition.

The Vilano Beach Town Center Committee has spearheaded the movement to bring back the
original experience of a Florida beach community. As recipients of grants and funding since
2007 the area has been brought back to life with a grocery store, restaurants, bars and businesses
all of which addressed the Art Deco and beach style theme.

Many days and evenings residents and visitors alike marvel at the experience the town center
provides. Enjoying the sea breeze while taking pictures with the signature decorative flamingos
at the Magic Beach Motel and walking down to The Bluebird of Happiness restored statue which
anchors the pier at the west end is much appreciated experience of days gone by.

There are only a few buildings which anchor the original street scape of the town center.
Destroying one of the key buildings which most closely represents the original Florida beach
theme through its architectural style, decorative features, signage, colors and interiors represents
a severe threat to one of the few historic properties in St. Johns County. It threatens the entire
concept of the Vilano Beach Town Center restoration which draws locals residents and visitors
alike to enjoy its old Florida beach town ambience.

I'm sorry I can’t attend the meeting today, but hope many others do to voice their opposition to
the requested demolition of this important architectural and cultural icon in Vilano Beach.

o
.
A

Sincerel/}f('/"
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April 11,2025

Sent via email: Megan Wright at emailmwright@sjcfl.us

Dr. Leslee Keys (Chair)
Susan Schjelderup (Vice Chair)

Robert Olson
Blair Knighting
Christine Newman
Janet Jordan

Nick Jonihakis

Dear Cultural Resource Review Board:

I am writing to you as a professional Architectural Historian/Historic Preservationist with family ties in St.
John’s County (SJC) for more than a century. We continue to maintain a second home in SJC due to this
connection and the environmental and cultural resources unique to the area. This is why I am concerned about
the proposed demolition of the Magic Beach Motel.

As the former Florida Main Street Coordinator, I was deeply involved in the designation of Vilano Beach as a
Florida Main Street program in 2003. At that time, Vilano Beach’s mid-20t century historic resources were
recent compared to other program areas in the state. The Magic Beach Motel, built as the Blue Ocean in 1951,
was a major component in designating the cluster of historic structures in Vilano Beach as a Florida Main Street
community. SJC subsequently supported these efforts through land development codes that outlined incentives
for historic preservation and additional funding to the program.

I'm also concerned about the preemptive mitigation plan and Historic American Buildings Survey (HABS)
submitted as part of the demolition request. I have completed HABS surveys and the March 13, 2025 short form
report does not meet HABS standards in several key areas:

e  The short form is used in cases wherein research time is limited, or research yields little information on
the building. This is not the case with the Magic Beach Motel.

e The reportaddenda do not satisfy the required graphical (measured drawings, large-format
photography) documentation. Regardless of level (I, Il or I1I) or format (short or outline), large-format
photographs are required. The 2012 renovation plans do not suffice as measured drawings of today's
extant structure. Lidar recordation would be ideal too.

s Thereport does not name a Secretary of the Interior qualified professional which is typical, along with
methods used and the general reason for generating the report.

Once demolished, none of this physical documentation can produced retroactively. Additionally, no structural
engineer report provides information about current conditions.

Vilano Beach’s remaining mid-century residences and commercial properties represent Florida’s historic
tourism industry, which is becoming increasingly endangered due to development and natural disasters. I
encourage the adaptive reuse of the motel and its incorporation into the design of any new development. I also
encourage appropriate documentation prepared and reviewed by qualified cultural resource professionals.

Thank you for your volunteer service to SJC and your consideration.

Laura Lee Corbett
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[l Outlook

4/14/2025 CRRB Meeting - Magic Beach Motel

From Laura Lee Corbett <corbettlauralee@gmail.com>
Date Fri 4/11/2025 10:20 AM
To Megan Wright <mwright@sjcfl.us>

[ﬂJ 1 attachment (78 KB)
Save the Magic Beach.pdf;

Ms. Wright,

Attached is a letter with my concerns regarding the proposed demolition of the Magic Beach Motel.
Please forward to the CRRB for review ahead of Monday's meeting.

Thank you.

Laura Lee Corbett

Historic Preservation Consultant
1422 Devils Dip

Tallahassee, FL 32308
850.264.4611
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[l Outlook

Magic Beach Motel

From Laura Lee Corbett <corbettlauralee@gmail.com>
Date Fri4/11/2025 10:25 AM

To  BOCC Office <boccoffice@sjcfl.us>

Cc  Megan Wright <mwright@sjcfl.us>

0 1 attachment (78 KB)
Save the Magic Beach.pdf;

Dear St. Johns County Commissioners,

Attached is a letter to the Cultural Resource Review Board with my concerns regarding the
proposed demolition of the Magic Beach Motel.

Thank you for your service to the community.

Laura Lee Corbett

Historic Preservation Consuitant
1422 Devils Dip

Tallahassee, FL 32308
850.264.4611
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ﬁ Outlook

FW: 75 Responses to NextDoor AGAINST Demolition of Magic Beach

From Shayna Keller <skeller@sjcfl.us>
Date Thu 4/10/2025 2:14 PM

To  Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>

ﬂ_]J 1 attachment (30 KB)
Demolition- NEXT DOOR POSTS- Feb 2025.docx;

Good afternoon,
*Do not reply all*
Please see email below that was sent to our general inbox.

Thank you!

oﬂ""ls Co Thank you,

Stayna Reller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Carol Ann Sacha Martin <sachamartin@msn.com>

Sent: Thursday, April 10, 2025 12:53 PM

To: Megan Wright <mwright@sjcfl.us>; BOCC Office <boccoffice@sjcfl.us>
Subject: 75 Responses to NextDoor AGAINST Demolition of Magic Beach

File = Demolition — NextDoor Posts. To: Cultural Resource Review Board & County Commissioners. April 10, 2025

75 RESPONSES 10 NEXT DOOR POSTS re DEMOLITION OF MAGIC BEACH MOTEL
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Owners of Magic Beach Motel in Vilano Beach, a Significant Cultural Resource, have made application to approve demolition of this property. The decision

meeting is scheduled for Monday * April 14 at 1:390pm. County Permit Center, 4040 Lewis Speedway off of Sebastian View.

Responses to message : “Demolition because it’s a neglected, structurally crumbling motel “ to NextDoor on April 2, 2025

**4/4 SALLIE O’HARA, O.G.C. — Grants are available at National, State, and Local levels to save historic properties if the owner is so
inclined. Tax credits are even available through the county process. The objective of retaining historic areas rest with the passion of the
community. Do you want South Beach Miami commercial development or eclectic small-town ambiance reminiscent of old Florida? Historic

properties are often converted to adaptive re-use facilities all over the country. Make an artist enclave of incubator studios of the existing 24

units. Generate income for property owners for regular rental income and benefit small businesses striving to become known.

**4/3 CARLOS CONDE, Old Sebastian Point — Growth and Change are good, but ruining a landmark that has defined the Vilano area
for decades shows a lack of awareness from our County Board. | understand people have the right to buy and sell the things they own. Just a
bit let down that things that once defined St. Augustine and Vilano are slowly disappearing by people for the most part do not live here. Don’t
worry. I'm sure they will be tearing down the Castillo soon to build more condos. Growth and change are good, but ruining a landmark that

has defined the Vilano area for decades shows a lack of awareness from our County Board. right to buy and sell the things that they

own. Just a bit let down things that once defined St. Augustine and Vilano are slowly disappearing

**4/3 THOM LUCARELLI, Porpoise Point — Of course this property is viable. | have family stay there often. It’s about putting a higher
occupancy building on the same small footprint and making even more money. Current owners vowed to maintain it but were only looking for

turning it over for more money after the first round of protest quieted down. It’s about losing the quaint character of a town going from

residential to commercial with already not enough beach parking and infrastructure to support the new plan.

4/3 PATTI MERRILL, The Shores -- The Magic Beach Motel should be preserved. It's the only part of the historic Vilano Beach that’s left.

4/3 DAVID CASH, Old Sebastian Point — It's too bad. Our history and culture being demolished for apartment buildings and strip malls.

4/3 JERI W, Araquay -- | hope there is something that can be done. The sign at the very least must be preserved. | hope there is something to be done,

4/4 ATHENA R, World Golf Village — Wow. Being a historical town, you would think they would wanna keep it. Why don’t they just sell the hotel to

someone who plans on keeping it?

4/3 SUZANNE S, World Golf Village — | understand progress, but | find the sign so enchanting. Wonder if somehow the sign could somehow be

preserved.

4/2 RICHARD SCHNELL, Porpoise Point — If the motel is no longer viable financially, then ([aving the sign and other art deco elements] is a good
option. It would be great to save it, but how? Do you think the hotel is viable? | stayed there once and the room was very small and outdated. Hard to

find someone who wants to operate something that loses money. | know people will want to save it but how? Forcing the owner to operate at a loss isn’t

sustainable unless the county or someone with deep pockets is willing to buy it, and likely lose money, it will eventually be demolished.

4/3 ROBIN S, South Ponte Vedra Beach — It is understandable that the current owners wish to sell because they cannot afford the upkeep with the
property. The issue is that Vilano’s Coastal Charm and “Vibe” is being replaced with stale looking condominiums and hotels. | agree it needs to be
sold. That is the owner’s right and the upkeep or renovation is too expensive for them. | just do not like the new Vilano look like the other hotels and

condominiums that have inundated the area.

4/3 JAMIE WARSKI, South Ponte Vedra Beach — A suggestion: the SJC Historical Society buys property. Keep the office maybe as a room as a

museum/historical site. Turn the rest of the property into additional beach parking.

4/3 LINDA BUDAI, North City — This is such a cute motel. | always wanted to stay there, but never had the opportunity. | live in St. Augustine. It's a

shame it could not remain open. Vilano Beach was such a small and quaint area.

4/2 NANCY FLAVIN, Hidden Lakes -- So very sad, but the agenda in this town is ALWAYS more development and nothing seems to get stopped...
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4/2 LOUISE STARMANN, Palencia — Please save this landmark. It sets the tone of the area as beach fun.
4/2 SUZANNE H, Marsh Creek — Need to slap a Preservation Order on this iconic structure.

4/2 LINDA ARNOLD, Vilano Beach — Magic Beach Motel signage should become bar signage somewhere it can get approval.

4/4 POLLY P, Willow Cove — | doubt anything built in the same spot will be “affordable” housing, just by virtue of where it is located. As most things

today, this is about money. | hope whoever buys it will realize it may be more valuable some day if it is left where it is.

4/4 PAMELA PENN, Magnolia — | love seeing that sign daily. Such a unique spot in Vilano Beach. If it is demolished, it will look like a hundred other

beach towns.

Posts to NextDoor February 19 Following story by First Coast News on February 18, 2025

TREY ASNER, Lighthouse Park — The Magic Beach Hotel is a very significant cultural resource and | wish this was a long time coming and county staff
have been anticipating a demolition permit for the last few years. At the very least, | hope that significant features on the structure such as the flamingo
reliefs and interior hand painted murals will be saved as well as unique sign. | know the sign is only about 35 years old, but it has become a well loved

feature of Vilano Beach and is now part of that community’s sense of place.

JAMES BAIRD, Island Villas, 1-10 Oak Rd — Please save the Magic Beach Motel in Vilano Beach. It's a unique piece of architecture that preserves the

old Florida charm along highway A1A. Anybody who has visited the site knows it's a special place . Old Vilano and greater St. Augustine structures are

disappearing at an alarming rate. Please protect the Magic Beach Hotel before it is gone forever.

ROBERT BAILEY, Menendez Park — | grew up in Wildwood, New Jersey where the Doo Wop hotel/motel was everything. Now a lot of these have been
torn down only to be replaced by condos and hotels with zero character and obviously no historic value. Giving up on the value of our history is not going
to work out well. My wife and | have a company where we make mid-century modern lighting. We moved here permanently last August . We’re hoping

to chat with the owners of the hotel to work with them for lighting on their property, since we are a perfect fit. Wanting to invest in our community at the

same time. It's just sad that unless it's a designated national landmark anything goes.

CINDY THOMPSON, Old Pagoda — This hotel is not only special for Vilano but for all of Florida. This architectural style has all but disappeared. It is the

coolest thing about Vilano.

PATTI MERRILL, the Shores — Save the Magic Beach Motel. The only site remaining of the original Vilano Beach.

KATE STOREY, Las Palmas — Soon every piece of history outside of a historic district will be gone. The things that make St, Augustine special will be

destroyed by developers.

JEFFREY PEPPER, uptown — We certainly would not want to have any shred of Florida Culture or History left behind. So let's tear down everything and
build tacky row houses and more hideous hotels instead. Stop this nonsense. Preserve3 what is a perfect piece of Florida Culture before none is

left. Somehow St. Augustine managed not to tear down many of its historic buildings and the benefit is obvious. Sadly surrounding towns have failed to

preserve and Vilano is down to its last significant period piece. It will be just another town on the coast that floods.

JERI WOODWARD, Araquey — Very sad, the area is losing all the architecture from the era that gives it such an interesting vibe. It's going to be a

Florida “anywhere” soon — nothing significant or original about it.

DENISE STAMPS, Wildwood Pines — So sad that St. Augustine, the oldest city, will be left without a shred of history if the developers have anything to
do with it.

JAMES BAIRD, Island Villas, 1-10 Oak Rd — Please save the Magic Beach Motel in Vilano Beach. It's a unique piece of architecture that preserves the

old Florida charm along highway A1A. Anybody who has visited the site knows it's a special place . Old Vilano and greater St. Augustine structures are

disappearing at an alarming rate. Please protect the Magic Beach Hotel before it is gone forever.



JOAI\?lgE C., North Beach - Please email the Board of County Commissioners listed in Mattie’s post. The culture and history of Magic Beach needs to

be preserved.

**TREY ASNER, Lighthouse Park [new post]- | am very saddened to see that a demolition permit has been filed for the Magic Beach
Hotel on Vilano Beach. This motel is a wonderful example of the small motor lodges that popped up all over Florida in the postwar era. The
county has ordered a Cultural Resource Management Plan to mitigate the loss of the structure. This will likely entail the removal of significant
features such as the flamingo reliefs along the front elevation and of course the neon sign. Though the sign is only about 26 years old and
was constructed for the movie Safe Harbor which starred Rue McLennahan, it has become a recognized feature of Vilano and deserves to be

preserved.

**VICTORIA S., Stonegate — That old motel has been there a long time. Why are we destroying all our uniqueness? The flamingos, the painted
scenes on the walls, the colors. Destroying this is wiping away our history, our culture. Not everything has to be big, gaudy and packed with
people. You would think we could save one jewel in the middle of a sea of “like everywhere else”. It is what makes us special, unique and
stand out from the rest. Maybe keep it as it is and incorporate it in the future as small shops? Oceanfront land is disappearing. Anything on
or near the ocean is uber valuable. I’'m sure that is the impetus to sell. The owners could retire nicely on the sale of that property. It goes by
the way of farmland, forests, orange groves, wildlife, all for the sake of the almighty $$$. No thought for culture, history, uniqueness. We are
becoming not special anymore but just like everywhere else. Too bad we don’t have a funded historical society that could save it and still

give the owner a reasonable price.

** ALLISON B., Surfside — | wonder how this affects what the owners will get for the property. They put all this time and work into a
place and would like to sell it and cannot because of historical restrictions? As someone who loves Vilano Beach | don’t want to see another
huge structure coming in without any parking or regard to flooding of neighboring properties, but | also want the neighbors who | believe are

locals to be able to comfortably retire after selling. The travesty is the huge dirt pit next to the Hyatt. [Contract to purchase if demolition

permit OK will be for $4.7 million Purchased hotel at $3.8 million in 2022.]

JOE WINTERS, Holmes Blvd -- We stayed at the Magic Beach a year ago and felt it was very dirty and run down and full of roaches. So much so we
packed up and checked out as quickly as we could first thing in the morning. Obviously the owners had been doing little to maintain the iconic design of

the place. Interesting that the same owners are the ones who submitted for a demolition permit. Interesting also that the construction manager listed for

the demolition is the same construction manager for the for the Colonia Condos next door to the Magic Beach .

DEWITT, Cypress Lakes — | thought they just had an extensive renovation done not too long ago. This was featured in a few documentaries of

interesting places to vacation.
GEORGE DE LA FLOR, US Hwy 1 South — Oh no ! | love that place.

CINDY CAMPBELL-TAYLOR, Vilano Beach — It's not too late. Please email your commissioners.

PATTI MERRILL, the Shores — Oh NO !l This was the best landmark place left of the Old Vilano Beach. | always enjoyed staying there. What? Just

like all the forests. Rip them down!!l. The Magic Beach Motel has so much history.
SHARON DELERUYELLE, North Beach - Killing the Vilano Vibe. Killing this who county.

MICHAEL MANN, Fullerwood — the Magic Beach should be incorporated into the redevelopment of the property. The Hyatt Place has an art deco

vibe. Keep that historical architecture.

MARY MICKLER, PDH SR 16M-17th _ Don't people care about these places anymore? Not everyone wants these huge hotels. All | can say is that St.

Augustine is going to crap. Oo much new stuff being developed. They don'’t care about the old mom and pop places.
LINDA URETA, Araquey — | agree Mary. There will be nothing left.

DANA CLARK, Porpoise Point — This makes me so sad. Vilano needs this landmark.
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RITA OLI, St. Augustine South — [Reposted the First Coast News transcript]

LARRY DIAZ, Lincolnville — [ used a G-r-r-r emaji. ]

KATHY SHEDDAN, Royal St. Augustine — | love that place. | worked on the show Safe Harbor. It was renovated after that. It should be saved! Why a

demolition? | bet a corporation came with a large amount of $$$. Sad.
GEORGE DE LA FLOR, US Hwy1 south — “They paved paradise and put up a parking lot”

TAYLOR BURT, Osceola Heights — Anyone know what it was before? Was it old Newt's hotel?

MARY MICKLER, PDH - No, Newt's was down the road. That was where people went to get married by a Justice of the Peace, and where the “Bluebird

of Happiness” now on the pier was located for a time. “Go over the bridge. We are the first bird on the right!”
DENNIS MILLER, North Beach — So sad to see this historic structure go.

DAVID & ELAINE HOPKINS — How can we stop it? Wasn't it just saved in the last two years?

MICHAEL PARRISH , North Beach -- | thought it had historical status put on it even though the couple that owned it did not apply for it that would

delayed or stop a sale. With historical landmark status, | thought that protected it. That was part of the problem for the couple selling the property.
DEBBIT BURTON, Watson Wood — Keep it !!!

NANETTE NGUYEN, St. Aug Shores — Progress is not only a good thing. There goes another piece of history.

WENDEY PEELE, South Ponte Vedra Beach — Absolutely just save.

DENNIS HOPPER, North Davis Shores — So did the owners not sell, or what’s the reason for wanting to bulldoze?

LINDA URIETA, Araquey — This is getting ridiculous. What else is going to be taken down. It's such a cute place. Perfect on the beach. Leave Vilano

and St. Augustine alone.

VICTORIA S., Stonegate — The original nam4e was the Vilano Beach Motel, prior to the TV series Safe Harbor.

KITTY PARLIN, North Beach - You are right! This is going to the dumps! What is wrong with the Commissioners?! Where is the old ambiance? This

city is fast losing its charm!
ANN FEIN, Lincolnville — This is so sad. What a fantastic place.
KAY ENGLE, Grand Cay — Just sad.

Comments under Separate post and Facebook with photos 2/19/25

** CINDY CAMPBELL-TAYLOR, Vilano Beach — St. Augustine/North Shores/Vilano Residents: It’s time yet again to take a stand and protect the
vibe of Vilano Beach! And not let Rick Johnston with Colonia add onto his "high rise” condo plan and the 5,000 SF, three story building he
wants to build in this space. For sure, the hotel is in disrepair — not because it was built in the 1950s but because the owners have not
invested in renovation. Haley’s Court is a perfect example of how investment and renovation can clean up our community while supporting

and sustaining our beautiful Vilano Beach. Get involved and reach out to the Commissioners! Ask for a compromise and ask them to help

protect the culturally significant landmark that represents Vilano Beach.

*CARLOS C., Old Sebastian Point — As much as change and progress are a part of life this one is different. Magic Beach Hotel is iconic. For

decades the neon lights have illuminated Vilano in the most inviting and unique way. As kids we loved going there at night. It is the heart and

soul of Vilano. Would love to see it saved as a local landmark. If there is anything we can do to save it, please share.
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retail units of 400 to 750 on first floor and 20 “residences “ on second & third floors above, which probably will not be allowed by zoning was
presented by the developer on March 19]. Anyone stay there recently or refer out of town guests to stay there? Does anyone know what the

plan is for the additional land? Assume it expands on the Colonia project behind Magic Beach but | wonder what exactly. [Developer would

not show site plan at presentation.]

JEFF KLAPATCH, Entrada — It was also in the Netflix series 3 Body Problem just last year.
BRIAN ROACH, Deerfield Preserve -- Since the dawn of man it's always been out with the old and in with the new. So to narrow it down, the Magic

Beach is now deemed a relic decayed and absolute: no big fat American tourist likes a squinchy bathroom where you can’t open or close the door when

you're seated on the throne or a desktop TV when the one at home is pushing six feet, and well you've got this developer who will turn this pigsty into a

Picasso that anyone who can meet the absurdly stiffer price will enjoy “build it and they will come.” Said about right?

JENNIFER ZINN, the Shores — I'm sure Patel is in bed with the Commissioners. Ya get what you voted for. Some Commissioners are only in it for their

personal interests and that’s it.

NIKKI BRUBAKER, Porpoise Point — Thank you for the info, Cindy. | had not heard about this.

JOHN MITCHELL, North Beach — | support fighting this.

ANGELA BOWYER, Vilano Beach — Everything that made Vilano such a cool place to live is disappearing. | guess the locals will be next.

PATTI MERRILL, the Shores — Magic Beach Motel is the only building left of the old historic Vilano. Save the motel!

NANCY WILSON, St. Aug South — Having grown up in South Florida and spending 26 years here, | hate seeing “old Florida” being torn down.

BETH WILSON, Pelican Reef — So sad to see an iconic structure destroyed. Florida is known for destroying woods, wildlife and ofor the Id structures

for progress and modernization. | have lived in Florida for over 50 years and NO matter what “Progress can’t stop”.

JOANNE C, North Beach — It is sad. This landmark is much like the Blue Bird that was saved.

SANDRA BATES, Lofts at Sebastian Cove — It’s the circle of life — out with the old and in with the new to make room for the new.

TREY ASNER, Lighthouse Park, 02-25-25 — | had the wonderful opportunity to talk about our local historic resources with Liz Ryan on Flagler Radio,

including Magic Beach and the St. Johns County jail which are both threatened by demolition. If people know about the important historic sites here in St.

Johns County the more likely they will preserved and protected. [with a link to Flagler Podcasts/Radio.]
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ﬁ Outlook

FW: Magic Beach

From Shayna Keller <skeller@sjcfl.us>
Date Thu 4/10/2025 2:13 PM

To  Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>

Good afternoon,
*Do not reply all*
Please see email below that was sent to our general inbox.

Thank you!

oNS Co Thank you,

¢
R m‘h Stayna Reller
=< Assistant to the Board of County Commissioners
" St. Johns County Board of County Commissioners
o 500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Kai Long <klong824@gmail.com>

Sent: Thursday, April 10, 2025 1:08 PM

To: Megan Wright <mwright@sjcfl.us>; BOCC Office <boccoffice@sjcfl.us>
Cc: Kai Long <klong824@gmail.com>

Subject: Magic Beach

Vilano Beach was platted during the 1920s Florida Land Boom. A1A in Vilano Beach, also known as
Coastal Highway, was constructed in 1928. The majority of the land remained vacant until after World
War II. Beginning in the late 1940s and continuing in the 1950s, small motels and "motor courts"
emerged along Vilano Road identifying Vilano as quaint and beautiful old Florida.

Vilano Beach lies between the Atlantic Ocean and the Tolomato River. When Henry Flagler attracted
northern tourists to his hotels in St. Augustine, the seaside community of Vilano Beach was their



oceffifront playground. Ferries and horse drawn trolleys brought visitors to the beaches. Locals in the 50's
and until now have beach front cottages where they spend summers.

Magic Beach Motel was originally built in 1951 as Vilano Bech Motel. It's a classic. Our Mission:
Preserve, maintain and improve the Historic Vilano Beach community while protecting the small-town
beach vibe, which the town of St. Augustine seems to be loosing.

Don’t let this happen here by allowing this little gem to be destroyed...

Kai Long
Go Gators!
Hotty Toddy, Go Ole Miss!
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April 10, 2025

Dr. Leslee Keys(Chair)

Susan Schjelderup (Vice Chair)
Blair Knighting

Robert E. Olson

Nick Jonihakis

Christine Newman

Janet Jordan

4040 Lewis Speedway

St. Augustine, Florida 32084

Dear Cultural Resources Review Chair, Vice Chair, and Board Members:
This letter is in support of the preservation of the Magic Beach Hotel.

| was the County land planner and first Main Street Executive Director, that worked with “the
community” to establish the Town Center for about 10 years from around 2000 — 2010. As a first-
generation Floridian, | have fond memories of being with my father doctor going on night house calls at
the beach, sitting in the back seat and seeing mom and pop motels nestled in the palms with the neon
lights glowing... magical... and still are ....and an integral part of Florida’s history. The Magic Beach and
other related historic buildings in Vilano are our character our place.

1 was there from the beginning through:

e Creation of Main Street which was done to preserve the historic buildings and maintain the
funky character of Vilano Beach

e The award-winning Vision Plan and Town Center Master Plan,

e Establishment of the Community Redevelopment Area(CRA),

e Creation of the Comp Plan and Architectural Design Code And a lot of other major
accomplishments in between....

All of this and much more accomplished through a successful partnership between the Community and
Federal, State, Regional and Local governments.

The multi-agency efforts resulted in receipt of $ 7 or more in tax funded grants for projects, from
planning studies, CRA Finding of Necessity, brochures, pavilions, nature boardwalk, beach front
recreation area and on and on not to mention the volunteer hours that added a small fortune in labor.
Also, the additional $12.5 million through the CRA tied to historic preservation plan. The Master Plan
is a New Urbanist traditional downtown, like Winter Park, Naples, Fernandina Beach, all of which are
incredibly economically successful .

This unique authentic art deco buildings in the Town Center are the core of the overall Master Plan
and are the key to a successful downtown. Further it establishes the “character” of the area which in
Vilano is tied to Vilano’s uniquely funky historic Art Deco Mimo buildings. Unique enough to be

1
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designated a National and Florida Main Street and for Hollywood icon Aaron Spelling to set a pilot TV
show at the Magic Beach and most recently a 2025 six-time Golden Globe nominated TV show Three
Body Problem by the creators of The Game of Thrones, a world-renowned TV show. The Magic Beach is
an iconic structure and is the gem of the art deco buildings in Vilano. Successful downtowns maintain
their historic core and build off of them. Further it is well established that affluent customer desire
authenticity. The Economic Plan determined this is key component to becoming an economically viable
downtown.

These are my comments, as follows:

First, as planner | take community input very seriously. | would be remiss if | did not mention {much to
my dismay) the Main Street meetings and Board decision making process was not a transparent process
or did not include meaningful community input.

At the Main Street February meeting the Main Street representative made it clear that “no” discussion
of the Magic Beach was allowed. It was announced the March meeting would be a presentation by the
Developer. Also, the Board mentioned they were meeting with the Developer on a plan. I believe many
community members, including myself, based on past dealing with Snapper’s project and brief
interactions with Board member that they were working on a similar adaptive reuse of the Magic
Beach. Also, traditionally the Board does not support a project without community support so many
thought the worst that could happen is they would remain neutral. Prior to the Developer meeting on
March 19" | was told by several Board members that the Board decided to demolish. .The Board should
have sent the rendering and provided the Board decision with documentation to support their decision
in the emailed developer meeting community notice. They did not. At the March 19" meeting the
Main Street Reps did the majority of the presentation for the developer starting with making It clear to
demolish was way to go ..reasons ..this project better than last and Magic Beach not structurally
sound... developer presented a rendering Comments were taken.

However NO vote was taken of the community nor was the survey done as one of the speakers pointed
out that they requested. The meeting closed with Board Rep announcing their decision was to
demolish. The meeting was a formality. The board should have remained neutral. This was not a
transparent process nor did it include meaningful community input. This decision is totally contradictory
to the intent of the Master Pian and the Main Street principle to preserve the historic structures,
specifically the most significant one in the Town Center.

Next the concern is the double standard to have adaptive reuse on the Snapper Restaurant and not the
Magic Beach, this Main Street designated iconic building is probably in much better structural shape.
There is no preservation structural engineer report or recent photos to support the statement the Magic
Beach is a structurally unsound building. In 2011 major renovations were made to the Magic Beach
with the support of the County. There may be some maintenance issues however that does not deem a
building structurally unsound. This building is a functioning motel which appears to be busy on a
consistent basis. This building was not up for sale until the owner was approached by the developer to
address his parking needs for his commercial project.
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The underlying planning issues must be acknowledged as they are directly related to the reason the
applicant is making this request to demolish. That is the applicant could not meet the parking
requirements for the commercial structure proposed originally with the residential. Unfortunately the
Land Development Code was written to give incentives to bring the development including $12.5 million
infrastructure, stormwater management system, TDR’s and in the Code aliow the waiver of a Planned
Unit Development (PUD). The PUD requires an overall project development plan for the residential and
commercial project. In the original project plan the developer presented the residential and commercial
together however he needed more parking for commercial so he opted out the commercial. The
developers answer to meet parking requirements was to demolish Magic Beach. Classic case of Pink
paradise put up parking lot and don’t know what you’ve lost until its gone,,, in our case the Town
center’s treasure and core the Magic Beach. If the project had gone through a PUD the residential could
of been reduced to accommodate the parking. In hindsight it was short sighted, to not require a PUD
now seems quite sad that our benevolence is being used to allow one development to compromise all
the community and federal state regional and local financial investment effort and dedication.

Traffic and parking were issues raised in the last go around on this which was a major undertaking. The
county has not addressed these issues. These planning issues must be addressed as these are at heart
of this demolition request. This should not be considered a permit issue but a planning issue. The
county needs to consider having a traffic and parking study done as soon as possible to rectify these
major concerns as it affects every existing and future project in Vilano not to mention the everyday use
by locals. it is recommended the County do a moratorium to allow for time to revisit these issues and
come up with proactive planning solutions instead of forcing a demolition permit - find a way to
protect and not demolish the Magic Beach. Simultaneously a mechanism or mechanisms and funding
sources to purchase the structure through the CRA and or with a nonprofit. required and also policies
that encourage the preservation of historic. Of note there are Policies in the Comprehensive Plan that
allow reduced or eliminated parking in exchange for Historic Preservation.

However, if the County does not proceed with addressing these critical planning issues, The biggest
concern is the need to have adaptive reuse of the Magic Beach structure. The “conceptual” building
does not reflect the” character “or essence of the Magic Beach because it can’t it isa ONE of a kind and
you can’t replace “ authenticity”. This would be a compromise between the developer and the
Community to meet both needs. The Community and federal state regional and local agencies for 25
years have been invested financially and in blood sweat and tears to the plan to preserve the Magic
Beach. Therefore, if there is justice and with mutual respect, somehow all this blood sweat and tears
and 55555 would be acknowledged and accommodated through a project plan to use adaptive reuse
similar to the Snappers Restaurant project to achieve mutual goals . We will all live in Vilano and it
would be better to live together as good neighbors. This is a reasonable compromise between the
developer’s property rights and very long-term Community and governmental agency efforts and
investment.

A note that there is nothing guaranteed that this project would be approved. There are Comprehensive
Plan issues that need to be addressed. Please see attached Vilano Beach Town Center Comprehensive
Plan Objective A..3.2 highlighted Policies and related LDC Building Type Map. That will need to be met.
Also, there are Land and the land development architectural standards. The conceptual building does
have challenges. The point is if demolished before development approval is given and construction is
imminent... there will be another vacant lot sitting there for years and more importantly the loss of our

3
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gem the Magic Beach. Further if the development does not occur and the building is still there then
measures to try and save it could be pursued. Therefore, a condition to ensure that it cannot be
touched until the development approval and proof of construction will occur needs to be required. To
live with the destruction of the Magic Beach for no reason would be unthinkable .

The Community has made it clear they want to Save the Magic Beach. Presently an application to the
Florida Trust for Historic Preservation application is being looked at to list this property as one of the
most endangered historic properties in the State of Florida. This is a very very very Special Place...and
deserves protection. Please see attached Petition (collected in only one day).

The value of $5555$$ of the community effort and Federal state regional and LOCAL governments
dedication to this effort you cannot put a dollar value on it is invaluable. So it is very very important to
recognize that this application would not have been possible without these efforts over this multi- year
Master Plan effort .

In closing, the Master Plan has not been implemented as it should have been in many ways but the one
thing was thought that the Magic Beach would always be there as the Heart of the downtown. It would
hold on to our “Vilano’s” funky sense of place... our one of kind authentic come find this special place
place!!!! As stated in the St. Johns County Comprehensive Plan Objective A.3.2 “The Vilano Beach Town
Center vision (Master Plan) is to create a place that maintains a small beach town “community
character” through the delicate balance of the “old” with the new.” A demolition permit process should
not be allowed to compromise these hard-earned efforts and undermine the heart of the Master Plan.
This building deserves a higher degree of scrutiny and effort to ensure it’s protection.

I respectfully request the following CRRB DENY the request to demolish the Magic Beach and or
consider recommend alternatives to work with County to consider planning studies to address
underlying planning issues and related actions, e.g. moratoria To Save The Magic Beach, and if studies
aren’t done to work with developer to provide a plan that uses adaptive reuse of The Magic Beach
building, and include a condition that does not allow any of the building to be destroyed until the
County gives approval of the development plan and there is proof of development to occur.

Thank for your consideration of my comments and recommendations, | am,

Very Truly Yours, \ -
¢ H
AT \ o~ |
/

Gedrgia Katz \

2601 Seagate Lane

St. Augustine, Florida 32084
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Objective A.3.2
Establishment of the Vilano Beach /Town Center Mixed Use District

The model for the creation of the Town Center Mixed Use land use designation is the Vilano
Beach Town Center Project, a Waterfronts and Main Street Florida Community. This project
began with a vision process accepted by the County and with technical and financial support
from the State Land Planning Agency and other state, regional, and federal agencies. This
effort is recognized by the state as a model for sustainable growth and successful and
proactive partnering between the community and government.

The Vilano Beach Town Center v1,§10n is to create a plac¢thag }namtams the small beach town

® community charactell‘hrough the delicate balance balance’ff the old with the new. The Vilano Beach
Town Center provides a mixture of residential and commercial uses that provides goods,
services, and places for a synergetic life style center for residents and visitors, alike.

The Vilano Beach Town Center contains a Main Street that will be developed with a range
of commercial uses, grocery store, drycleaners, hotels professional offices, restaurants,
specialty retail, and art galleries. The second and third floor will allow for commercial uses,
however, it will also allow for residential uses to that support a Traditional Neighborhood
Development (TND) concept, for example, live work opportunities. Hotels and motels,
including extended stay and Bed & Breakfast, is allowed but shall not exceed commercial or
residential uses within the Town Center.

The Vilano Beach Town Center has terminus at the Atlantic Ocean and Intracoastal
Waterway. Structures and businesses shall be built and designed to promote the character of
a beach community, to view the natural beauty of the area, i.e., scenic vistas of downtown St.
Augustine, the Intracoastal and the Atlantic Ocean, sunrises and sunsets of the area, and take
advantage of coastal breezes.

The community civic pavilions located at the Atlantic Ocean and the Intracoastal Waterway
are envisioned to be the hub for social and cultural activities for the surrounding community
and visitors. These pavilions help make the area a lively and fun place to live and visit.

Pgh’cies:

l/’&.3.2.1 The Vilano Beach Town Center Mixed Use District shall be implemented
through the St. Johns County Land Development Code by the following
regulatory framework:

) / A Regulatory Plan for the Vilano Beach Town Center Mixed Use
' District (a graphic document that maps the location of all streets and
alleys, the building types to be accommodated, and the location of

ny public open space and required civic sites) and

. Development Regulations for the Vilano Beach Town Center Mixed
Use District (defining the Building Types, and for each type:

2025 COMPREHENSIVE PLAN Land Use Page 113
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A32.1(b)
Building Placement, Building Uses, Architectural Standards,
Building Preservation, Sign Standards, Parking and Loading
Standards, and Landscape Standards).
L-4.32.2 The Vilano Beach Town Center Mixed Use District was developed pursuant

to the objectives set forth in Goal A.3 the policies included under objective
A3.1. Per the regulatory framework laid out above and the land area
included within the district, the build-out of the Vilano Beach TCMUD will

not exceed:
Retail Office 33%
Residential 33% or limited to 8 units per acre as averaged over
the Vilano Beach Town Center Mixed Use District.
Hotel/Motel 30%
Civic 4%
A323 The Vilano Beach Town Center Mixed Use District shall be exempt from

the civic space requirement listed in Policy A.3.1.20.

A324 Structures shall be built to preserve the Vilano Bridge view shed for
aesthetic and economic purposes.

A325 Economic Redevelopment Residential Units Exchange program shall allow
exchange of residential unit rights between properties (sending and
receiving properties) within the Vilano Beach Town Center Mixed Use
District so long as any exchange of residential units results in an equal
reduction of residential unit rights from a sending property located within
the Vilano Beach Town Center Mixed Use District based on the boundary
of the District as adopted in 2015 as shown on Exhibit 3.2.5.E below, and
pursuant to implementing regulations of the County’s Land Development
Code. In no case shall an exchange of residential units result in a maximum
density on any receiving site exceeding 16 units/acre.

A326 In an effort to promote the preservation of historic "landmark"” structures
that establish the unique historic character and "sense of place" in the Vilano
Beach Town Center, property owners may consider the following options:

(a) Incentives for owners who restore and preserve a qualified historic
structure on the property. These incentives include:

1. Increase in the Floor Area Ratio of the buildable property

from 0.80 to 1.5, excluding the floor area of the historic
structure.

2025 COMPREHENSIVE PLAN Land Use Page 114
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A3.2.6(a)

A327

A3.28

(b)

o

Increase in the Impervious Surface Ration of the buildable
property from 0.75 to 0.90, excluding the historic footprint.

\/ 3. Elimination of parking requirements for

Commercial/Retail/Office uses if buildable property is under
30,000 square feet.

/ A fifty percent (50%) reduction of parking requirements for

Commercial/Retail/Office uses if buildable property isover
30,000 square feet.

Additional opportunities supporting the preservation and restoration
of qualified historic structures include Historic Preservation Ad
Valorem Tax exemptions for a 10-year period, the Economic
Redevelopment Residential Units Exchange Option, and potential

building code waivers.

Vendors may be allowed pursuant to the Land Development Code.

Due to the fact that financial institutions are appropriate for the Vilano Beach Town
Center Mixed Use District (VBTCMUD) and that modern financial institutions are
typically built with a drive-in and drive-up facility, the County may approve drive-
in facilities attached to neighborhood-serving financial institutions and such
financial institutions with drive-in/drive-up facilities may only be located within the
area of the VBTCMUD bounded by Vilano Road, Coastal Highway, and Poplar
Road. Prior to a drive-in and drive-up facility being permitted the County shall
amend the Land Development Code to include standards and procedures to
implement this policy.

Drive-in and drive-up facilities may only be allowed as accessory to
a neighborhood serving financial institution.

Based on the size and configuration of the block, its location within
the VBTCMUD, the fact that this particular block already attracts
significant vehicular traffic due to the size and use of the retail
development, and the configuration of the buildings and parking
currently thereon, which allow the site and design requirements
described below, and to preserve the Vilano Beach Town Center
ideals, a drive-in and drive-up facility may only be located within
the block of the VBTCMUD bounded by Vilano Road, Coastal
Highway, and Poplar Road.

The drive-in and drive-up windows may not be visible from Vilano
Road or Coastal Highway. The drive-in and drive-up windows must
be located in the rear of a building or the interior of a parking area

2025 COMPREHENSIVE PLAN Land Use Page 115
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EXHIBIT 3.2.5.E
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Amendments:

Ordinance No. 2012-16 June 19, 2012;
Ordinance No. 2014-3 January 21, 2014;
Ordinance No. 2015-13 February 17, 2015;
Ordinance No. 2021-52 August 17, 2021;
Ordinance No. 2021-54 August 17, 2021;
Ordinance No. 2022-36 May 17, 2022;
Ordinance No. 2023-19 June 6 2023
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St. Johns County Land Development Code
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April 6, 2025

St. John's Cultural Resource Review Board
Attn: Commissioners

500 San Sebastian View

St. Augustine, FL. 32084

Dear Commissioners:

As a homeowner here in Vilano, I wanted to express my concerns regarding the changes.
When my husband and I were snowbirds we came here for a change of Colorado life.
We saw the beach area and the quaintness of life here. The biggest thing at that time in
2018 was the beach area and the Magic Beach Motel. Everyone talks about it and it's
history. Artist have come here to draw pictures of it. The rooms may be small, but the
history of life was in them. There was “magic” to the rooms. The pool was just outside
and the food at the motel was great. What more could one ask for? Publix, gas staton,
Magic Beach, Hampton Hotel, Ocean View Hotel. That is all that was needed here in
Vilano. SO, we bought a home and MOVED here in Vilano. Now we have the Hyatt
which has clogged up the parking as they charge their patrons to park in the hotel. So
their visitors now clog up the parking at the Publix or on Vilano Road in front of the
Holiday Inn. Lost in all of this is the Magic Beach Motel.

I realized that initially the owner of the Magic Beach wanted to retire after all the years
he put in providing a good livelihood and giving visitors a nice place to stay, History!
Close to the beach, parking, food, that's all that was needed. The new owner wanted to
put up a high rise Hotel, much like the Hyatt. More parking would be needed if that was
to happen. That idea was scratched as the homeowners here knew we didn't need
another highrise. So another new owner took over and promised to update the Magic
Beach Motel. GREAT!! Now he has been influenced to sell and put up townhomes.
There isn't any MAGIC left to downtown Vilano! You've cut down on the parking by
changing the landscape of the entrance to the beach. You've torn down memorials at the
entrance to the beach. What's left? NOTHING!

The Magic Beach Motel is the LAST memory of history here. If you get rid of that,
what's left? Look at what has happened in to the Lights of Nights. Why do the visitors
have the say as to the people who live in these areas?

The oldest City in the USA is being destroyed by conglomerates who could care less
about life here. What has happened to the “MAGIC”?

113 Coastal Hollow Circle
St. Augustine, FLL 32084
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Support for Magic Beach Hotel

From Monika M. <monikamayr1@yahoo.com>
Date Tue 4/8/2025 11:46 AM
To  Megan Wright <mwright@sjcfl.us>

Dear Cultural Resources Board,

| am writing to express my hope that you find a way to encourage the new owners of the Magic
Beach Hotel in Vilano to maintain as much of the historic fagcade and inside elements as
possible. This iconic site is an attraction for tourists and residents alike. | am sure there is a
way to preserve those historic elements. Thank you —

Monika Mayr
380 Village Drive
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FW: Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 4/7/2025 3:01 PM

To  Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>
Good afternoon,
*Do not reply all*

Please see email below regarding Magic Beach Motel.

Thank you!
505*""15 CQQ Thank you,
e I!:.{h, Stiagua Reller
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prast 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: doug clay <dgclay@prodigy.net>
Sent: Monday, April 7, 2025 2:52 PM
To: BOCC Office <boccoffice@sjcfl.us>
Subject: Magic Beach Motel

Madam or Sir,

My wife and I are residents of vilano Beach. we frequent the
Tocal coffee shop in the Holiday Inn Express hotel. Yesterday
afternoon we drove there as we do many times for a coffee
break. Coming into the area by Publix was no problem. But we
did notice a Tot of traffic trying to leave. As we sat and



enjoyed our coffee drinks, we noticed the traffic was
continuing to build. vehicles stretched east all the way to
Beaches Restaurant and west to the Atlantic. Even the side
streets were clogged with cars with very little movement. We
decided to prolong our coffee break until the traffic thinned.
After waiting for nearly two hours, we opted to Teave our car
at the coffee shop and walk the mile-and-a-half home. Later
that evening we retrieved our car.

This wasn't an isolate occurrence. we've experienced several
traffic jams such as this over the last year and it seems to
be getting worse. There has been a lot of development with
Targe hotels being built during the past few years, which has
brought a lot of traffic into the area. The infrastructure is
now overwhelmed. There 1is only one road in and out of the
area. That bottle neck can't be alleviated. unfortunately the
traffic problem will worsen as more development is slated for
vilano Beach.

Currently a forty-nine unit condo development has broken
ground across from the Holiday Inn. Another condo development
is breaking ground just east of Publix. Now another developer
wants to raze the Magic Beach Motel and replace it with more
condos. This can only exacerbate the traffic problem.

The Magic Beach Motel is a landmark on Vvilano Beach. Its art
deco type design and colors make it stand out from the other
cookie-cutter chain motels that have been built during the
last few years. The Magic Beach is “the Florida” tourist
expect and like to see when visiting the Sunshine State. It
has and can continue to add charm to vilano Beach.

For the sake of traffic and charm on vilano Beach, I hope you
will honor the needs of the community and keep the Magic Beach
Motel intact for future generations to enjoy.

Douglas Clay

Vilano Beach, FL
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FW: Magic Beach

From Shayna Keller <skeller@sjcfl.us>
Date Mon 4/7/2025 2:56 PM

To Ryan Mauch <rmauch@sjcfl.us>

509?15 COG Thank you,
R ma Sthayua Keller
“ - Assistant to the Board of County Commissioners
s """ St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar 108t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Linda LaCerva <linda_lacerva@vilanobeachfl.com>
Sent: Sunday, April 6, 2025 3:04 PM

To: Commissioner Krista Joseph <bccdkjoseph@sjcfl.us>
Subject: Magic Beach

Commissioner Joseph.

Thank you again for your support of Vilano. It has helped shape our community in the past few
years. And thanks for your perseverance with other issues that are negatively impacting SJC.

| am guessing you have heard that VBMS solicited community input regarding the demo of the
existing Magic Beach Motel. There has been a push on social media to write emails to you.
There are a number of reasons folks have expressed to stop the demo: Some are concerned it
will ruin their views, afraid Vilano will lose some of its charm, we don't need any additional
development on Vilano. And my favorite, that | support the demo for my own personal gain. This
can't be further from the truth but you know people can say or print anything they want with no
regard for the facts.

| would like you to have the Magic Beach facts.
There is an emotional attachment to the Magic Beach Motel, it is not historical.

It was built in 1958. Warner Bros filmed a season of Safe Harbor there in 1998. They left what is
now the Magic Beach Motel neon sign.



Thée'tnotel was purchased by the Jensen's and they began extensive renovations in 2010.
More than a million $s had been invested in the renovation.

A few years ago it was purchased from the Jensens by the Patel's. For over $4 million.

It needs about another million $ in renovations as it exists today.

It's not profitable. It's 24 rooms. It does less than $800,000 in annual volume.

It's a 70 year old building that is a concrete slab on grade. One block off the beach. It would not
be permitted if it was to be rebuilt today. It is not safe without a significant $$ investment.

Rick Johnston has proposed to demo and rebuild the iconic structure. It will retain some of
the loved characteristics plus the addition of small condos and retail space that may include a
salon, gym, pack and ship, etc. All things that were requested by the community on more than
one occasion.

Mr. Johnston has offered the owner more than $4.5 million for the property. He is doing due
diligence. He owns the adjacent property so he is likely the only person that will be able to
make such an investment.

You know how tirelessly we have worked in Vilano over the past few years. With your support.
| have Vilano's best interest at heart. Haley's pub will reopen as Durty Nellie's Pub. The old
Barrancottos restaurant is now a historic landmark and will reopen as Snappers in 2026. We
have restored the cultural Haley's Court sign and the property has been remodeled as a short
term rental Haley's Court. We are in the process of adding more historical signage throughout
Vilano.

Please support the demo of the Magic Beach and let Vilano's well planned controlled economic
growth continue.

Thank you.
Linda
Linda LaCerva

VBMS
614 582 7885
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FW: Magic Beach

From Shayna Keller <skeller@sjcfl.us>
Date Mon 4/7/2025 2:53 PM
To Ryan Mauch <rmauch@sjcfl.us>

OQHS Co Thank you,

&
hy &1& Stayna Reller

%
“ - Assistant to the Board of County Commissioners
e " St. Johns County Board of County Commissioners
5, & 500 San Sebastian View, St. Augustine FL 32084
04 ar prast 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Shayna Keller <skeller@sjcfl.us>

Sent: Thursday, April 3, 2025 12:27 PM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: FW: Magic Beach

Good afternoon,
*Do not reply all*
Please see email below that was sent to our general inbox.

Thank you!

ogﬂﬁ Co Thank you,

3 m Stayna Reller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

I 5r
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From: Sandy Lenney <|lenneysandy@gmail.com>
Sent: Thursday, April 3, 2025 12:23 PM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Magic Beach

Hello, since we've been coming to St Augustine, and now that we have lived here 25 years, we
always stop to look at the magic Beach motel, we stayed there a long time ago, and loved it.
The magic Beach, has history, nostalgia, presence on vilano. St Augustine and it's
surroundings, being eroded, by development. Vilano Beach, still retains, some of the
quaintness, and charm that is almost gone in St Augustine. One also, does not need any more
hotels or tourist destinations. Building a high-rise, or anything that is larger than the magic
Beach motel on that spot, also will negatively affect the environment, please consider keeping
this treasure. Thank you.
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FW: Magic Beach

From Shayna Keller <skeller@sjcfl.us>
Date Mon 4/7/2025 2:52 PM
To Ryan Mauch <rmauch@sjcfl.us>

Hello Ryan,
Please see email below for your situational awareness.

Thank you!

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

----- Original Message-----

From: Shayna Keller <skeller@sjcfl.us>

Sent: Thursday, April 3, 2025 8:28 AM

To: Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bcc4kjoseph@sijcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: FW: Magic Beach

Good morning,

*Do not reply all*

Please see email below that was sent to our general inbox.
Thank you!

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084

904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

----- Original Message-----

From: Jennifer Weyrauch <tidywrap@gmail.com>
Sent: Wednesday, April 2, 2025 9:22 PM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Magic Beach
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My family lives out of state & love their stays at the Magic Beach motel. What a shame it would be to lose this
wonderful landmark that takes us back in time. We also NEED affordable places for families to enjoy our charming

Vilano Beach.

Sent from my iPhone
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FW: Save the Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 4/7/2025 11:53 AM

To  Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>

Good morning,
*Do not reply all*
Please see email below. Thank you!

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

----- Original Message-----

From: Helenbarber <grnidtgr@bellsouth.net>
Sent: Monday, April 7, 2025 11:38 AM

To: BOCC Office <boccoffice@sjcfl.us>
Subject: Save the Magic Beach Motel

Helen Barber
Vilano Beach
Sent from my iPhone
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Magic Beach Hotel

From Helenbarber <grnidtgr@bellsouth.net>
Date Sun 4/6/2025 1:54 PM
To Megan Wright <mwright@sjcfl.us>

| want the Magic Beach Motel to stay at Vilano. I've lived here many years and | love it being it the
neighborhood.
Sent from my iPhone
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Magic Beach Demolition

From Carol Ann Sacha Martin <sachamartin@msn.com>
Date Sun 4/6/2025 3:26 PM
To  Megan Wright <mwright@sjcfl.us>; BOCC Office <boccoffice@sjcfl.us>

This photo was taken yesterday, Saturday April 5th. There were 18 cars and one motorcycle in their

parking lot.
— A parking lot of a presumably “unsafe” building???
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Magic Beach motel.

From Sandy Lenney <lenneysandy@gmail.com>
Date Thu 4/3/2025 12:25 PM
To Megan Wright <mwright@sjcfl.us>

The motel is magic, taking one back to a simpler time. We have been coming to St Augustine for 10
years and now have lived here for 25. We have stayed at that motel, and when we go to the beach we
just admire it. We don't need any more high-rises on the beach, we don't want to be Daytona, it also
will have a very negative impact on the surrounding environment. Please decide to leave it alone.
Thank you.
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Save Magic Beach Motel- Meeting April 14, 2025

From MAUREEN OCONNOR <oconnormaureen@mac.com>
Date Thu 4/3/2025 4:58 PM
To BOCC Office <boccoffice@sjcfl.us>; Megan Wright <mwright@sjcfl.us>

| am writing to urge the Commissioners and Mr Wright to put aside the petition to demolish the Magic
Beach Motel. This Motel is an iconic image to those of us who have lived in Vilano Beach.

Over the last 5 years Vilano Road, our main street, has drastically had its appearance altered. Some
good, others bad. The Commissioners turned down plans to develop the “Pizza Hut” and Magic Beach
Motel sites into a huge hotel resort. However very similar construction projects have been approved.
This time consisting of Condos and now two multi purpose buildings which plan to house condos,
offices, and retail shops. Besides demolishing Magic Beach this development will cause more traffic,
need for more parking space and worse negative environmental impact on water, sewage and

flooding. As it's elevation must be at least eight feet above sea level, it no doubt will cause flooding to
adjacent buildings.

Just think of what South Beach FL would look like if the planning commissioners decided to demolish all
these art deco buildings. Please deny this request.

Sincerely
Maureen O’'Connor

4260 Myrtle St
St Augustine, FL 32084
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Magic Beach Motel proposal

From Suzanne Spicer <spicerfam@gmail.com>
Date Thu 4/3/2025 5:28 PM
To  Megan Wright <mwright@sjcfl.us>; BOCC Office <boccoffice@sjcfl.us>

My comments on the pending demolition permit for the Magic Beach Motel. | am unable to attend in
person.

Could the neon sign be saved somewhere? | understand progress so won't fight that it should all be
saved. But, is there a place the county could save and display the neon sign? | don't know where;
perhaps the World Golf Village the county now owns.

Thank you,
Suzanne Spicer
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Fwd: Plight of Magic Beach Hotel

From Thomas Lucarelli <tglucarelli@gmail.com>
Date Thu 4/3/2025 7:37 PM
To Megan Wright <mwright@sjcfl.us>

>

> As a long term resident of Vilano Beach I'm saddened to hear about the potential demolition of this
iconic Florida hotel. We in Vilano are inundated with traffic and tourists to the point that | have to wait to
get into my driveway and circle Publix for parking. | don't dare take my littler family members during the
summer to the beach for fear of getting run over. The neighborhood is a constant swirl of cars as the
beach and street parking fills quickly. The traffic peanut that once worked no longer does during events,
holiday weekends and most of the summer. How much development and reduction of smaller hotels to
accommodate larger ones and condos can we take? The quaint little Vilano center and beach is overrun.
The Holiday Inn Express is an eyesore with cheap construction and mismatched siding. Businesses like
Publix have to hire security to protect their parking spaces. There is little public parking and as a result of
poor planning ( guests at the Hyatt park overnight on the street as the hotel charges to valet) this should
not of been a surprise or allowed. Obviously the foot print of some structures can support larger
occupancy but should it when parking and infrastructure is already maxed out. With new townhouses in
progress and condos on the same corner we are caving to overzealous developers intent on losing our
history and charm to make a bigger buck. As for the story the hotel is beyond repair that is not true. |
have family members that stay there and find it very nice and more importantly affordable. The smaller
hotels are typically full and there is a need to preserve affordable options, a bit of our history and charm.
Vilano beach is already on the verge of being ruined for full time residents if it is not so already. Our
once resident neighborhood is becoming increasingly commercial. Please vote to preserve this piece our
small town history and ensure Vilano remains livable and not overdeveloped.
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FW: *SAVE MAGIC BEACH HOTEL*

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:37 AM

To Ryan Mauch <rmauch@sjcfl.us>

cﬂﬂs Co Thank you,

hy uﬁ Stayua Reller

.
“ -~ Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
04 ax 18t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Kinchen, Chris <ckinchen@presidio.com>

Sent: Thursday, March 20, 2025 8:36 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc: benkinchen@yahoo.com

Subject: *SAVE MAGIC BEACH HOTEL*

Commissioners,

We are writing this email to express our opposition to the demolish of the 1951 Magic Beach Hotel....a
long-standing iconic gem in our community.

It is disturbing to us that you would vote in favor of such a proposal. As we understand the developer,
Rick Johnston, has plans to build townhouse units where the hotel stands as well as the land next to it
(Project name:Colonia).

Johnston does not own the hotel yet but the application for demolition was filled out in February by the
motel's managing member, Tajel Patel and by the contractor, Fabio Fasanelli.

As a reminder the mission of Vilano Beach Main Street is to “Preserve, maintain, and improve the
Historic Vilano Beach Community while protecting the small-town beach vibe.” How does this proposal
do this???

This proposed project goes against the mission of our community. In addition, traffic is already a
nightmare with the lights being “off sync” and the side streets and bridge being backed up. We already



hav&townhouses that were just built. Why can’t the owner renovate the hotel? We would be support of

the preservation.
We love Vilano as a small-town beach community and want it to stay that way.

WE ARE IN OPPOSITION OF THIS PROPOSAL!

Ben and Theressa Kinchen
108 Surfside Ave

Chris Kinchen | Customer Experience Manager

Presidio | presidio.com

8647 Baypine Road,Suite 100, Building 1, Jacksonville, FL 32256
D: +1.904.236.5514 | ckinchen@presidio.com

AWS

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain information that is
privileged, confidential or proprietary. If you are not an intended recipient, please notify the sender, and then please delete and destroy
all copies and attachments. Please be advised that any review or dissemination of, or the taking of any action in reliance on, the
information contained in or attached to this message is prohibited.
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FW: Magic Beach Motel in Vilano

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:37 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Ted Judy <oldcityprintmakers@gmail.com>

Sent: Thursday, March 13, 2025 9:15 PM

To: Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bcc4kjoseph@sicfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Magic Beach Motel in Vilano

Hello,

Please do not approve the pending demolition permit that would destroy the iconic Magic Beach Motel in Vilano.
There is no good reason to remove this culturally-iconic business and architecture from historic Vilano, which has
already be changed so much through development. The building is functional and in good shape. The business
appears to be thriving, though only the owners could speak to that. If they no longer want the building, there are
other uses. The county could procure the property and use it for an art incubator space, like the CoRK in
Jacksonville. A space like that is sorely needed in St. Augustine. There are many young and aspiring artists who
have a hard time finding studio space to work in. And art studios would be a great draw and asset to the Vilano
business community.

Thank you for your consideration

Ted Judy

3401 Sanddollar Ct
St. Augustine
(608)695-0540



oldcﬂ‘ilprintmakers@gmail.com

Sent from my iPhone
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FW: NO CHANGES TO MAGIC BEACH MOTEL

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:36 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: William Irvine <williamalanirvine@icloud.com>
Sent: Sunday, March 9, 2025 1:48 PM

To: Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sicfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: NO CHANGES TO MAGIC BEACH MOTEL

Please do not let that company destroy magic beach motel.. it has been here longer then most of us.. and the
company has already tried going back on their word to not mess with it.. leaving no reason to assume that if we
don’t force them to leave it alone with paperwork they will lie to us and do it anyway.. Label the building of historical

significance and let them build around it please.
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FW: magic beach motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:36 AM

To Ryan Mauch <rmauch@sjcfl.us>

5091‘15 CO-:} Thank you,
R &g Stayua Zeller
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
%, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prost 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Henry-Arpe, Marina <Marina.Henry-Arpe@elliman.com>

Sent: Saturday, March 8, 2025 6:32 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>

Cc: Commissioner Krista Joseph <bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>
Subject: magic beach motel

To whom this may concern:

Please don'’t let the owners demo the
Magic Beach motel located at:

50 Vilano Rd
Saint Augustine, FL 32084
United States

We have lots of family memories here and St John'’s county needs to keep some historical real estate for the locals.
Don’t turn your county into sunny isles beach.

Please keep some Florida charm for the Floridians !!!

Thanks for keep Magic Beach the same it always has been



Marita Henry-Arpe
Sent from my iPad

MARINA HENRY-ARPE

SALES ASSOCIATE

DOUGLAS ELLIMAN REAL ESTATE
OFFICE: 561.245.2635

MOBILE: 305.342.2457

Marina.Henry-Arpe@elliman.com
444 EAST PALMETTO PARK RD, BOCA RATON, FL 33432
MY LISTINGS

DISCOVER THE VALUE OF YOUR HOME

EACEBOOK | X | YOUTUBE | [@degreeinrealestate]INSTAGRAM | LINKEDIN | TIKTOK

At Douglas Elliman, we won't ask you for your social security number, bank account or other highly confidential information
over email. *Wire Fraud is Real*. Before wiring ANY money, call the intended recipient at a number you know is valid to
confirm the instructions. Additionally, please note that the sender does not have the authority to bind a third party to a real

estate contract via written or verbal communication.

This email is for the use of the intended recipient(s) only. If you have received this email in error, please notify the sender
immediately and then delete it. If you are not the intended recipient, you must not keep, use, disclose, copy or distribute this
email without the author's prior permission. We will never send or ask for sensitive or non-public information via e-mail,
including bank account, social security information or wire information. We have taken precautions to minimize the risk of
transmitting software viruses, but we advise you to carry out your own virus checks on any attachment to this message. We
cannot accept liability for any loss or damage caused by software viruses. The information contained in this communication
may be confidential and may be subject to the attorney-client privilege.If you are the intended recipient and you do not wish
to receive similar electronic messages from us in the future then please respond to the sender to this effect. Please note that
any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent those of the

Company.

Douglas Elliman may engage a third party vendor to answer telephone, email, text, and internet inquiries. This vendor acts

as an agent for Douglas Elliman, and keeps all information confidential.
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FW: Save the Magic Beach Hotel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:32 AM

To Ryan Mauch <rmauch@sjcfl.us>

ogﬂs Co Thank you,

&
> mﬁ Stayna Kellen
- Assistant to the Board of County Commissioners
re " St. Johns County Board of County Commissioners
5, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prnst” 904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Thomas Christianson <christiansonthomas1027 @gmail.com>
Sent: Sunday, March 23, 2025 6:50 PM

To: Thomas Christianson <christiansonthomas1027 @gmail.com>
Subject: Save the Magic Beach Hotel

Dear Commissioners Whitehurst, Arnold, Murphy, and Taylor,

I am writing to express my strong support for preserving and adaptively reusing the Magic Beach
Motel in Vilano Beach. This historic establishment, built in 1951, is not only a cultural landmark but
also a potential catalyst for economic revitalization in our community.

Economic Benefits of Preservation

Historic preservation has been shown to enhance real estate values, foster local businesses, and keep historic
main streets economically viable. Investments in preserving historic structures often yield substantial returns,
as these buildings attract tourists, new residents, and businesses seeking unique and authentic experiences.

Environmental Sustainability

Preserving existing structures like the Magic Beach Motel aligns with environmental sustainability goals by
reducing the need for new construction materials and minimizing waste. Adaptive reuse of historic buildings



often results in a smaller carbon footprint compared to demolition and new construction, contributing to our
community's environmental stewardship.

Community Identity and Tourism

The Magic Beach Motel contributes significantly to Vilano Beach's unique identity. Its preservation would
reinforce our community's character, making it more attractive to heritage tourists who seek authentic and
historic experiences.Heritage tourism is a real economic force, evident in places that have preserved their

historic character.

Recommendations
I respectfully urge the Board of County Commissioners to:

1. Deny the Demolition Permit: Protect this irreplaceable historic resource from destruction.

2. Promote Adaptive Reuse: Encourage developers to explore creative ways to integrate the Magic Beach
Motel into new development plans, preserving its historical elements while providing modern amentities.

3. Engage Stakeholders: Facilitate discussions among developers, preservationists, business owners, and
residents to identify mutually beneficial solutions that honor our community's heritage and promote
economic growth.

By preserving and adaptively reusing the Magic Beach Motel, we can honor our past while fostering a vibrant
and economically prosperous future for Vilano Beach.

Thank you for your consideration.

LTC (R) Thomas Christianson
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FW: Stop the Demolition of the Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:32 AM

To Ryan Mauch <rmauch@sjcfl.us>

509“5 COG Thank you,
R mg Sthayua Keller
“ - Assistant to the Board of County Commissioners
s """ St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar 108t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Darlene C <darlene2027 @gmail.com>

Sent: Sunday, March 23, 2025 6:36 PM

To: darlene christianson <darlene2027 @gmail.com>
Subject: Stop the Demolition of the Magic Beach Motel

Dear Commissioners Whitehurst, Arnold, Murphy, and Taylor,

| am writing to express my deep concern regarding the proposed demolition of the Magic Beach
Motel in Vilano Beach. This iconic establishment, built in 1958, is not only a testament to mid-
20th-century Floridian architecture but also a cherished landmark that embodies the unique
character and history of our community.

The Magic Beach Motel has been more than just a place of lodging; it has been a symbol of our
local heritage, attracting tourists and serving as a backdrop in television productions such as
the 1999 series "Safe Harbor" and the upcoming Netflix series "3 Body Problem." Its distinctive
neon signage and classic design contribute significantly to the cultural tapestry of Vilano Beach.

While | understand that there are plans to replace the motel with modern condominiums and
retail spaces, | believe that preserving the Magic Beach Motel would maintain the historical
continuity and charm that define our area. The proposed development, as reported, includes up
to 20 condominiums and 5,000 square feet of retail space, altering the current landscape
significantly. Based on "The Business Journals".
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| urge the Board of County Commissioners to consider the following actions:

1. Deny the Demolition Permit: Given the motel's designation as a significant cultural
resource, its demolition would result in an irreplaceable loss to our community's heritage.

2. Explore Preservation Alternatives: Engage with preservationists, historians, and the
community to explore viable alternatives that could allow for the restoration and adaptive
reuse of the motel, ensuring its historical elements are retained while meeting modern
standards.

3. Facilitate Community Dialogue: Prior to making any decisions, hold public forums to
gather input from residents and stakeholders, ensuring that the voices of those who value
this landmark are heard and considered.

Preserving the Magic Beach Motel aligns with our collective responsibility to honor and maintain
the unique historical and cultural assets of St. Johns County. | respectfully request that the
Board takes these considerations into account and acts to protect this irreplaceable landmark
for current and future generations.

Thank you for your attention to this important matter.

Sincerely,

Darlene Christianson

Saint Augustine Residence.



102

ﬁ Outlook

FW: Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:32 AM

To Ryan Mauch <rmauch@sjcfl.us>

.’D“Hs ¢o¢ Thank you,
R &a Stayna Zeller
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
%, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prost 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: David Gourlay <dgou114479@gmail.com>

Sent: Sunday, March 23, 2025 1:30 PM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Magic Beach Motel

Please don't approve the permit to demolish the Magic Beach Motel.

We have seen the county change and grow over the last 30 years, which is to be expected. |
think it's called progress. | may not agree with some of the improvements to downtown St.
Augustine, but | do understand the value of growth, development and people making money.
However, | think we should protect the past from being removed along with the joy, smiles and
memories of perhaps a simpler time this motel brings. The Magic Beach Motel | feel ticks all
those boxes for many residents and tourists alike.

A vote to deny the demolition is appreciated.

Thank You
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FW: Preserving the Charm of Vilano Beach: Protecting Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:31 AM

To Ryan Mauch <rmauch@sjcfl.us>

509?15 COG Thank you,
R ma Sthayua Keller
“ - Assistant to the Board of County Commissioners
s """ St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar 108t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Kim Tippin <kimtippin@gmail.com>

Sent: Thursday, March 20, 2025 2:24 PM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Preserving the Charm of Vilano Beach: Protecting Magic Beach Motel

Good afternoon,

As a lifelong Floridian and proud resident of St. Johns County, | am writing to express my deep
concern regarding the proposed sale of the Magic Beach Motel property. The potential
development of this land into private condos would not only destroy a cherished local landmark
but would also diminish the unique charm that makes Vilano Beach a special destination for
both residents and visitors.

With over 20 years of experience in advertising, including working with Visit Jacksonville at the
Dalton Agency, I've come to understand the importance of preserving the unique qualities that
define a community. Much of our efforts at Visit Jacksonville were focused on highlighting
distinctive features that set the city apart and made it an accessible, inviting destination. The
Magic Beach Motel is a prime example of such a landmark—its character, charm, and the
sense of nostalgia it evokes are integral to the identity of Vilano Beach. Replacing it with a
generic condo development would strip the area of its authenticity and appeal.

For many, the Magic Beach Motel is more than just a place to stay; it's a living piece of history that
continues to create lasting memories for visitors from all walks of life. A shift to private, exclusive



cond8s would undoubtedly alienate the very people who have made this area what it is today.

As commissioners, it is your responsibility to consider the long-term impact of such decisions and to
advocate for the preservation of the local culture and character that so many of us hold dear. We have
already witnessed too much of our land being transformed into developments that prioritize profit
over preservation. Now is the time to stand up for our community and ensure that Vilano Beach
remains a place of warmth, accessibility, and charm, not a sterile, cookie-cutter development.

| urge you to recognize the collective voice of the community and to take a stand against the
destruction of the Magic Beach Motel. Protecting this landmark is not just about maintaining a
building; it's about preserving the essence of what makes Vilano Beach truly special.

Thank you for your time and consideration.
Kind Regards,

Kim Tippin

904-662-7661
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FW: MAGIC BEACH MOTEL

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:30 AM

To Ryan Mauch <rmauch@sjcfl.us>

509“5 COG Thank you,
R mg Sthayua Keller
“ - Assistant to the Board of County Commissioners
s """ St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar 108t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Katie Blaylock <katie@katiescreationsl.com>

Sent: Thursday, March 20, 2025 12:33 PM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccakjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: MAGIC BEACH MOTEL

Dear County Commissioners,

Please do not allow this historic landmark to be torn down. Buildings like the Magic hold an
incredible historical significance as they teach us about travel of the past. Imagine how many
people came to the beach in the 50's and stayed in this very hotel. This was back when themed/
roadside motels were huge in America. The Deco-Revival / MCM architecture of this building is
becoming more and more endangered as other buildings like this are cast to the side. Soon
there will be very few places that showcase this design. We can't let history be demolished.

The Magic holds a very special place in the heart of many fans of the show Safe Harbor as it
features, Rue Mcclanahan, originally in the show Golden Girls. | know people travel here just to
see the adorable bunny neon sign created for the show.

The Magic is a wonderful value add to the city as it creates a retro space for people to stay and
can be a fun themed part of any family vacation. It's a great learning opportunity for the kids to
explore what different eras of the past would have been like. When you take places like these



awd{f you're giving families or vintage enthusiasts only corporate options, and those places
don't add the cherry on top of your vacation.

It is your duty to keep the past alive for future generations just like Saint Augustine as a city
strives to do all the time.

Thank you for reading my letter!
Kindly,
Katie

Get Outlook for iOS
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FW: *SAVE MAGIC BEACH HOTEL*

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:29 AM

To Ryan Mauch <rmauch@sjcfl.us>

cﬂ""ls Co Thank you,

N uﬁ Stayua Reller

.
“ -~ Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
04 ax 18t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Kinchen, Chris <ckinchen@presidio.com>

Sent: Thursday, March 20, 2025 8:36 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc: benkinchen@yahoo.com

Subject: *SAVE MAGIC BEACH HOTEL*

Commissioners,

We are writing this email to express our opposition to the demolish of the 1951 Magic Beach Hotel....a
long-standing iconic gem in our community.

It is disturbing to us that you would vote in favor of such a proposal. As we understand the developer,
Rick Johnston, has plans to build townhouse units where the hotel stands as well as the land next to it
(Project name:Colonia).

Johnston does not own the hotel yet but the application for demolition was filled out in February by the
motel's managing member, Tajel Patel and by the contractor, Fabio Fasanelli.

As a reminder the mission of Vilano Beach Main Street is to “Preserve, maintain, and improve the
Historic Vilano Beach Community while protecting the small-town beach vibe.” How does this proposal
do this???

This proposed project goes against the mission of our community. In addition, traffic is already a
nightmare with the lights being “off sync” and the side streets and bridge being backed up. We already



hav&’fownhouses that were just built. Why can’t the owner renovate the hotel? We would be support of
the preservation.
We love Vilano as a small-town beach community and want it to stay that way.

WE ARE IN OPPOSITION OF THIS PROPOSAL!

Ben and Theressa Kinchen
108 Surfside Ave

Chris Kinchen | Customer Experience Manager

Presidio | presidio.com

8647 Baypine Road,Suite 100, Building 1, Jacksonville, FL 32256
D: +1.904.236.5514 | ckinchen@presidio.com

AWS

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain information that is
privileged, confidential or proprietary. If you are not an intended recipient, please notify the sender, and then please delete and destroy
all copies and attachments. Please be advised that any review or dissemination of, or the taking of any action in reliance on, the
information contained in or attached to this message is prohibited.
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FW: Magic Beach Hotel - Approve Demo

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:29 AM

To Ryan Mauch <rmauch@sjcfl.us>

*-F'ﬁﬂs ‘700 Thank you,
R &g Staqua Rellen
“ - Assistant to the Board of County Commissioners
s """ St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Anastasia OConnor <anastasia_oconnor@yahoo.com>

Sent: Thursday, March 20, 2025 10:11 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccakjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Magic Beach Hotel - Approve Demo

Hello, Commissioners,

Firstly, thank you for your prompt attention to my prior email about the homeless camp at the
May Street Bridge. The Sheriff was on top of clean-up that day and the crew did a fantastic job!

As a Vilano Town Center resident, | fully support the demolition of the Magic Beach Hotel and
the proposed plans for re-development. Parking is an issue for Vilano, and the developer will
not only provide the required parking for his construction, but he will also add more parking that
the community has been crying for. The developer's plans will be a welcome addition to
downtown Vilano. | hope you will fully endorse the project.

Thank you, again,

Anastasia O'Connor
2733 Palencia Street



St. Adgustine, FL 32084
585 967-2220

On Tuesday, March 4, 2025 at 08:54:01 AM EST, Anastasia OConnor <anastasia_oconnor(@yahoo.com> wrote:

A homeless camp has popped up on the northeastern bank of the creek that is traversed by the May Street Bridge. This is a
popular spot for runners, fisherman, bicyclists, and walkers and is not in accordance with HB 1365. What steps can be taken
to dismantle the camp and clean the refuse that is being generated here?

Thank you.

Anastasia O'Connor
585 967-2220
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FW: *SAVE MAGIC BEACH HOTEL*

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:28 AM

To Ryan Mauch <rmauch@sjcfl.us>

cﬂﬂs Co Thank you,

hy uﬁ Stayua Reller

.
“ -~ Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
04 ax 18t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Kinchen, Chris <ckinchen@presidio.com>

Sent: Thursday, March 20, 2025 8:36 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc: benkinchen@yahoo.com

Subject: *SAVE MAGIC BEACH HOTEL*

Commissioners,

We are writing this email to express our opposition to the demolish of the 1951 Magic Beach Hotel....a
long-standing iconic gem in our community.

It is disturbing to us that you would vote in favor of such a proposal. As we understand the developer,
Rick Johnston, has plans to build townhouse units where the hotel stands as well as the land next to it
(Project name:Colonia).

Johnston does not own the hotel yet but the application for demolition was filled out in February by the
motel's managing member, Tajel Patel and by the contractor, Fabio Fasanelli.

As a reminder the mission of Vilano Beach Main Street is to “Preserve, maintain, and improve the
Historic Vilano Beach Community while protecting the small-town beach vibe.” How does this proposal
do this???

This proposed project goes against the mission of our community. In addition, traffic is already a
nightmare with the lights being “off sync” and the side streets and bridge being backed up. We already



havé'fownhouses that were just built. Why can’t the owner renovate the hotel? We would be support of

the preservation.
We love Vilano as a small-town beach community and want it to stay that way.

WE ARE IN OPPOSITION OF THIS PROPOSAL!

Ben and Theressa Kinchen
108 Surfside Ave

Chris Kinchen | Customer Experience Manager

Presidio | presidio.com

8647 Baypine Road,Suite 100, Building 1, Jacksonville, FL 32256
D: +1.904.236.5514 | ckinchen@presidio.com

AWS

This message w/attachments (message) is intended solely for the use of the intended recipient(s) and may contain information that is
privileged, confidential or proprietary. If you are not an intended recipient, please notify the sender, and then please delete and destroy
all copies and attachments. Please be advised that any review or dissemination of, or the taking of any action in reliance on, the
information contained in or attached to this message is prohibited.
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FW: Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:28 AM

To Ryan Mauch <rmauch@sjcfl.us>

*-.O“Hs COG Thank you,
R &a Stayua Rellen
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
%, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prost 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Christine and John McQuade <kilofox2@yahoo.com>

Sent: Thursday, March 20, 2025 8:20 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccakjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Magic Beach Motel

Dear Commissioners,

I live in Vilano Beach and support the new plans for the location of the Magic Beach Motel.

The building needs many repairs. In my opinion it is run down and out dated. | don'’t believe it’s
culturally significant. A TV show was filmed there, but it wasn’t successful. Not many people are
coming here to see where it was filmed. There’s 2 brand new hotels in Vilano Beach as well as
the recently renovated Haley’s Court to cover the needs of visitors to our beautiful little Main
Street area. The proposed living and retail space have been designed to blend in with the style
of Vilano Beach and will help our community move into the future as opposed to being stuck in
the past. | have never stayed at the motel and don’t know anyone that has. Please allow the
proposed demolition to proceed.

Thank you,

Christine McQuade

3385 Coastal Highway

Unit 14

St Augustine, FL 32084
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FW: Magic Beach Motel-Vilano

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:26 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Angelina Morales <angelinadevans@gmail.com>

Sent: Saturday, March 15, 2025 4:40 PM

To: Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sicfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Magic Beach Motel-Vilano

Please save the iconic Magic Beach Motel from demolition!
| am a local resident just a few blocks away and love the history and charm this place provides. Please do not
allow it to be demolished.

Thank you
Angelina Evans
124 Oak Ave
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FW: Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:23 AM
To Ryan Mauch <rmauch@sjcfl.us>

5091‘15 CO-:} Thank you,
" &1& Stayna Reller
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prost 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Sidney D <sdeese97@gmail.com>
Sent: Saturday, March 8, 2025 4:15 PM
To: BOCC Office <boccoffice@sjcfl.us>
Subject: Magic Beach Motel

Hello Commissioners,

| am writing you about the cultural significance of the Magic Beach Motel. | am a former resident
of Villano Beach and this motel is honestly such an iconic landmark for the town. It's one of my
fondest memories about living there, no joke!! My dad was the project manager for a
construction job near that area and when | would go visit him | always loved passing by the
Magic Beach Motel. Please keep it the way that it is! Don’t let these evil developers take away
the character of Florida so easily!

Thank you

Sidney Deese
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FW: Beach motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:22 AM
To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Kathe O'Donnelly <okathe5765@gmail.com>

Sent: Sunday, March 9, 2025 9:32 PM

To: Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sicfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Beach motel

Please save the iconic beach motel in Vilano. Please! Everybody | know local and otherwise loves this fabulous
place. We need to save these wonderful places full of history and memories. This one in particular is so visually
stunning and magical. Please do what you can to save it.

Thank you so very much

Kathe O’'Donnelly

St. Augustine
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FW: SAVE THE MAGIC BEACH MOTEL

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:19 AM
To Ryan Mauch <rmauch@sjcfl.us>

F\AHS ‘70& Thank you,
& mﬁ Stayna Reller
“ - Assistant to the Board of County Commissioners
- " St. Johns County Board of County Commissioners
%, & 500 San Sebastian View, St. Augustine FL 32084
04 ar prast 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Cole Rutkowski <cole15@me.com>

Sent: Friday, March 7, 2025 10:33 AM

To: Commissioner Krista Joseph <bccdkjoseph@sjcfl.us>
Subject: SAVE THE MAGIC BEACH MOTEL

SAVE THE MAGIC BEACH MOTEL
Please save the Magic Beach Motel. It is historic. It's my favorite place to visit and stay at in the
are. Don’t give in to more real estate developers destroying our history and land.
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FW: Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:19 AM

To Ryan Mauch <rmauch@sjcfl.us>

.,’D"‘*Hs EOG Thank you,
e &"h Stayna Reller
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prost 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: RBy <rebecca.lfxx@gmail.com>

Sent: Friday, March 7, 2025 11:59 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Magic Beach Motel

Hello,

| am Rebecca F, Avid St. Augustine and FL lover/advocate. Here is my short and sweet plea.
Please do not allow any demolition or major physical changes to the Magic Beach Motel. We
want it to stand as is, as promised. The cultural and historic value is too high a cost to pay.
Please protect it!!!

Thank-you,

Rebecca Flanagan
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FW: Please develop carefully

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:18 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Jessica Lynch <jessicalnaples@gmail.com>
Sent: Thursday, March 6, 2025 10:33 PM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Please develop carefully

Hi,

I’'m writing today to ask you to preserve as much as you can of what makes st Augustine charming & beautiful. |
love it that you have the Magic Beach Motel & other businesses like it. Some of the new hotels (like the one at King
& US1) are VERY unattractive & completely lack charm.

Know St. Augustine’s worth! | know we can’t stop development but | ask that you demand more from the
developers when reviewing what they will contribute to the landscape of the city & the surrounding area. They will
comply with your requests. They see the dollar signs & it's up to you to make sure the growth is beautiful &
improves/protects the aesthetic of the area.

Please make sure you protect the locals too. Demand these developers provide x amount of affordable housing as
part of the package so people can live where they work.

I’'m from Naples. Many people think it's beautiful but it doesn’t have any charm any more. We had no foresight or
consideration for the runaway train of development in our area. Horrible traffic, unaffordable housing, constant
construction, environmental upheaval, etc... make it a difficult place to live/work. Development has so far exceeded
infrastructure that it takes people an hour to drive 10 miles to their job. And they are getting sick of it.

Thank you for your time.

Jessica E. Lynch

Sent from my iPhone
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FW: SAVE MAGIC BEACH MOTEL

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:18 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: paul henry <wmhp3842@yahoo.com>
Sent: Thursday, March 6, 2025 6:02 PM
To: BOCC Office <boccoffice@sjcfl.us>
Subject: SAVE MAGIC BEACH MOTEL

Please save this hotel, it's iconic and has history and deserves to be where it’s at. Florida has become
overdeveloped in the last few years and has lost buildings that gave charm and old Florida vibes.
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FW: Save Magic Beach Hotel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:17 AM

To Ryan Mauch <rmauch@sjcfl.us>

.,’D"‘*Hs c‘OG Thank you,
e m”h Stayna Reller
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prost 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: d ** <onlyonedonna@gmail.com>

Sent: Friday, March 7, 2025 8:29 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Save Magic Beach Hotel

The Magic Beach Hotel in Florida should not be torn down because of its significant
historical value and unique architectural design. As a landmark, the hotel stands as a
testament to the region's rich cultural heritage and past, representing a bygone era of
Florida's tourism and hospitality. Its distinctive features, including vintage
architectural details, reflect the charm and character of the area, providing a sense of
place and continuity for both locals and visitors. Preserving the hotel not only honors
its legacy but also offers a chance to showcase its potential as a historical site,
contributing to the community's identity and tourism appeal please stop taking away
Florida’s uniqueness save the magic beach hotel!



122

ﬁ Outlook

FW: NO TO DEMO OF MAGIC BEACH MOTEL

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:17 AM

To Ryan Mauch <rmauch@sjcfl.us>

-Pgﬂs c‘oc’ Thank you,
" &‘h Stayua Reller
“ -~ Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
04 ax 18t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Lucy Nadeau <lucy_nadeau@yahoo.com>

Sent: Friday, March 7, 2025 5:57 AM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: NO TO DEMO OF MAGIC BEACH MOTEL

Dear Commissioners,

As a lifelong Florida resident, | am writing to implore you to consider the ramifications of
allowing the destruction of this destruction of such a iconic property, especially near our oldest
historic city known for tourism. It is beyond sad how “progress” continues to rob our beautiful
state of not only our natural beauty but also our amazing heritage. Rather than invest in
maintaining the cultural history that made our state what it was. We are gradually losing
properties of architectural significance like this one and in place go up plain, characterless
blobs. It is beyond maddening that this continues to happen.

Please don’t allow this person, who is obviously NOT a Florida native, to come and steal OUR
iconic piece of history.

Respectfully,
Lucy K Peistrup



Sent1ﬁgm Yahoo Mail for iPhone
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FW: Magic beach motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:16 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Collin 02456 <collintnorris@gmail.com>
Sent: Thursday, March 6, 2025 7:52 PM

To: Commissioner Krista Joseph <bcc4kjoseph@sjcfl.us>

Subject: Magic beach motel

Hello! What a rich and impressive life you've led. I'm sure you don’t need me to tell you how places like the Magic
Beach Motel are part of our culture, our history. We can all share these things with each other no matter how

divided this country is. Please save the motel.

I’'m really impressed with you. Mother of two Navy SEALSs, no less. You continue to accomplish a lot and pressed
through the worst thing someone can imagine. | hope it isn’t pushy to ask you for any advice or words of wisdom
you have on resilience and accomplishment? I’'m sure you’re very busy so I'll take whatever you have to say. Thank

you for your time.

Sent from my iPhone
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FW: magic beach motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:16 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: fishician@bellsouth.net <fishician@bellsouth.net>

Sent: Thursday, March 6, 2025 11:45 PM

To: Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bcc4kjoseph@sijcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: magic beach motel

dear St. John’s County commissioners-

| do not live in St. John’s County, however, | am a born and raised Floridian, in Palm Beach County my whole life. It
saddens me greatly to see places that are bits of old Florida being demolished for something that will look just like
the rest of the beachfront properties. No character, nothing unique, no history, nothing. | have seen 2 lovely
beachfront hotels within 5 miles of my home get demolished for big ugly condos. Retain the charm that is there.
Sincerely-

Heidi Simons

518 North Atlantic Drive

Lantana, Fla. 33462

fishician@bellsouth.net

Sent from my iPhone
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FW: Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:15 AM

To Ryan Mauch <rmauch@sjcfl.us>

Thank you,

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: teenie <pinkpanda032@gmail.com>

Sent: Thursday, March 6, 2025 8:39 PM

To: Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Motel

Don’t tear down the motel!!! It's such an iconic landmark. Give the people a victory with all the developing going on
in Florida right now, protect what'’s left please !
Sent from my iPhone
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FW: Iconic Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:14 AM

To Ryan Mauch <rmauch@sjcfl.us>

! cgﬂs r:o& Thank you,
. &‘ﬁ Stayua Reller
“ =< Assistant to the Board of County Commissioners
- " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
P 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Cassie Wills <cmw24d@fsu.edu>

Sent: Thursday, March 6, 2025 8:00 PM

To: Commissioner Krista Joseph <bcc4dkjoseph@sjcfl.us>
Subject: Iconic Magic Beach Motel

Good evening,
Please do not demolish th Iconic Magic Beach Motel. It is a piece of Florida history.

Thank you,
Cassie Wills
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FW: Magic Beach Motel - Deny Development.

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:14 AM

To Ryan Mauch <rmauch@sjcfl.us>

.,’D"‘*Hs to¢ Thank you,
e &"h Stayna Reller
“ - Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
4 ar prost 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Kaitlyn Gualillo <kaitlyn.gualillo@gmail.com>
Sent: Thursday, March 6, 2025 6:31 PM

To: Commissioner Krista Joseph <bccdkjoseph@sjcfl.us>
Subject: Magic Beach Motel - Deny Development.

Commissioner Joseph,

Hello. | am emailing you today regarding the Magic Beach Motel. This Vilano Beach hallmark
should not be demolished for new development. As a local, St. Augustine has been tarnished
with all the new poorly constructed commercial housing. It is devastating to watch this continue.
Preserve what we still can, given that many historical and old growth forests have been leveled
for greedy construction. Keeping St. Augustine as St. Augustine is crucial to those who grew up
here, made memories here, and to those who would like to join the community. Please do not
allow the identity of St. Augustine to be further stripped of its heritage.

Thank you,
Kaitlyn Gualillo
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FW: magic beach motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:11 AM

To Ryan Mauch <rmauch@sjcfl.us>

509?&5 Cc’g, Thank you,
" &‘ﬁ Stayna Reller
“ -~ Assistant to the Board of County Commissioners
s " St. Johns County Board of County Commissioners
‘o, & 500 San Sebastian View, St. Augustine FL 32084
04 ax 18t 904-209-0309 | www.sjcfl.us

Compassionate-Trustworthy-Innovative

From: Kim Tippin <kimtippin@gmail.com>
Sent: Thursday, February 20, 2025 9:23 AM
To: BOCC Office <boccoffice@sjcfl.us>
Subject: magic beach motel

Good Morning,

| am writing as a concerned resident of St. Johns County to express my opposition to the proposed
demolition of the Magic Beach Motel in Vilano Beach. This charming and iconic property, designated
as a significant cultural resource, is an integral part of our community’s history and character.

The Magic Beach Motel not only represents a nostalgic piece of Americana but also contributes to the
unique charm that sets Vilano Beach apart. Preserving this beloved landmark would honor our
community’s heritage and continue to attract visitors seeking authentic experiences, which benefits
our local economy.

| strongly urge you to explore alternatives to demolition, such as restoration or adaptive reuse, which
would preserve this cultural treasure for future generations.

Thank you for considering my perspective on this matter.

Kim Tippin
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FW: Magic Beach Hotel, Colonia project, and Vilano Beach area

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:10 AM

To Ryan Mauch <rmauch@sjcfl.us>

oﬂﬂs c‘oc’ Thank you,
hy &‘h Stayna Reller
-~ Assistant to the Board of County Commissioners
. " St. Johns County Board of County Commissioners
‘0, & 500 San Sebastian View, St. Augustine FL 32084
P 904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Bethany Groves <Bethany.Groves@stjohns.k12.fl.us>

Sent: Friday, February 21, 2025 9:47 AM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Magic Beach Hotel, Colonia project, and Vilano Beach area

Dear St. Johns County Commissioners,

As a homeowner at 80 Corunna Street in Vilano and a 20-year resident and educator in the
St. Johns County School District, | am asking you to step in and address the general
overcrowding and overdevelopment in St. Johns County in general and on Vilano Beach
specifically. The Colonia project is another example of improvements that the infrastructure of
Vilano cannot sustain. Now this developer is trying to purchase and demolish the Magic Beach
Hotel in order to expand this project even further. PLEASE block this demolition and further
development. Our quality of life on the Porpoise Point side of Vilano as well as the environment
cannot continue to support this much development. The addition of the hotels has already
stressed this area greatly. Then townhouses are still undeveloped but will continue to impact
the area and now this new complex with its desire to expand further will drive the quality of the
residents down even further. Most residents are getting out of the area completely. The area
no longer has the cultural feel it used to and no longer has a population that respects the
environment and our community values. Please stop the overdevelopment on Vilano, do NOT
allow the demolition of the Magic Beach hotel or the further expansion of the Colonia project
which | wish had never been approved in the first place. Thank you.

Bethany Groves Smith



80 G8runna Street
St. Augustine, Florida 32084

Webster Elementary School
Principal
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FW: Demolition of Magic Beach and Vilano Beach

From Shayna Keller <skeller@sjcfl.us>
Date Mon 3/31/2025 11:09 AM

To Ryan Mauch <rmauch@sjcfl.us>

Good morning,
| am forwarding you this email for your situational awareness.

Thank you!

O\AHS Co Thank you,

&
v,  Shayna Reller
=< Assistant to the Board of County Commissioners
" St. Johns County Board of County Commissioners
& 500 San Sebastian View, St. Augustine FL 32084
: 904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Cindy Campbell-Taylor <cindycampbelltaylor2@gmail.com>

Sent: Wednesday, February 19, 2025 5:30 PM

To: Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Subject: Demolition of Magic Beach and Vilano Beach

Importance: High

St. Johns County Commissioners

St. Johns County Administration Building
500 San Sebastian View

St. Augustine, FL 32084

Dear Members of the St. Johns County Commission,
| am writing to express my deep concern over the potential demolition of the Magic Beach Motel

in Vilano Beach. The Magic Beach Motel is not only a culturally significant landmark but also a
vital part of the unique “beach vibe” that Vilano Beach and St. Augustine are known for. This



vibriifit, coastal atmosphere is an essential part of what makes our area so special, and it must
be preserved at all costs.

While | recognize that Anastasia Island and St. Johns County are growing, we must be cautious
about the kind of development that takes place. The continuous construction of 2- and 3-story
buildings and commercial developments is beginning to compromise the character of our
beloved beach communities. St. Augustine has built its reputation on its historic charm and
coastal beauty, and Vilano Beach should not be transformed into just another stretch of high-
rise developments that lack the unique appeal that currently draws visitors and residents alike.

The Magic Beach Motel stands as a reminder of a time when Vilano Beach was a more intimate
and relaxed coastal destination. Allowing its demolition to make way for more 2- and 3-story
condos and a large commercial building will only further erode the beach vibe that makes this
area so unique. It is critical that we do not allow Vilano Beach to follow the same development
pattern that has overtaken other parts of the island. If you visit other small beach towns there
are moratoriums on height — keeping them one level with very strict guidelines. Why can't this
be instituted in St Augustine, particularly Vllano Beach before it gets out of hand?

In addition to the cultural loss, the ongoing pressure on our infrastructure is a growing concern.
As more development is approved, our roads, utilities, and services are becoming strained. We
must take a more measured approach to growth—one that balances smart development with
the preservation of the environment and the quality of life for all who live here.

The developer, Rick, has made it clear that his intention for the property is not to contribute to
smart growth but rather to maximize his profit by demolishing the Magic Beach Motel and
replacing it with high-density condos and a 5,000-square-foot commercial building. He has
openly discussed this plan with the Vilano Beach Main Street Board, and previously, his request
to develop the property with the existing footprint was denied. Now, he is seeking approval for
demolition to push forward with his original plan, which will further exacerbate the issue of
overdevelopment.

Rick the developer has said “the Magic Beach is in disrepair’. Well, this is obvious, there has
not been any money put towards restoration or renovation, or it has been minimal. But if you
look at what was recently done with Haley’s Court — they did an incredible job of investing in the
property while maintaining the look, feel and vibe of what our Beach Towns should be. To me
they are the shining star of Economic Development and Preservation and caring about the
impact on the community.

| urge you to consider the lasting impact that the demolition of this culturally significant property
will have on our community. It is crucial that we protect the character of Vilano Beach and St.
Augustine for future generations. | ask that you reject the proposal to demolish the Magic Beach
Motel and work to preserve this important landmark. Let’s protect our heritage, our
infrastructure, and the very essence of what makes Vilano Beach and St. Augustine so special.
Thank you for your time and attention to this critical issue. | trust that you will make the right
decision in preserving the character and charm of our community.

| look forward to hearing how you will help Vilano Beach maintain its integrity, your plans on
smart growth vs. bigger & better without regard to the community, and next steps as you see
them.

And | am happy to work with Commissioner Taylor on this important initiative.
Sincerely,

Cindy Campbell-Taylor
A Vilano Beach Resident



Past¥ice President of Vllano Beach Main Street (2022-2024)

Article:
https://www.firstcoastnews.com/article/news/local/magic-beach-motel-in-vilano-beach-faces-

demolition-again/77-c92a1632-d7bc-4c22-b4c9-e68cb6edbeS2a
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DOWNTOWN ASSOCIATION

May 22, 2025

Dr. Leslee Keys, Chair — St. Johns County Cultural Resources Review Board
Ryan Mauch, Supervising Staff for Cultural Resources Review Board

Megan Wright, Staff Liaison for the CRRB

St. Johns County Growth Management

4040 Lewis Speedway

St. Augustine, Florida 32084

Re: Historic Preservation Efforts in St. Johns County

Dear Dr. Keys and CRRB Staff,
Please consider the following requests regarding cultural resource protection and preservation.

1.

Independent Historic Preservation Structural Assessment - 50 Vilano Road

At the April 14, 2025 CRRB meeting, the demolition request for the Magic Beach property was deferred, pending
additional documentation on the building’s condition. However, the motion did not specify the type of evidence
required.

We respectfully request that the CRRB seek an independent historic structural engineering assessment of the
building. This aligns with St. Johns County Land Development Code provisions, including:

e Preventing deterioration of culturally significant properties (Sec. 3.01.01 A.2)

e Discouraging demolition and promoting adaptive reuse (Sec. 3.01.01 B.6-7)

e Maintaining a cultural asset inventory (Sec. 3.01.01 C.2)

Allowing further review or second opinions by SHPO or others (Sec. 3.01.04 D.2-4)

e Determining “Adverse Effect” and evaluating alternatives (Sec. 3.01.04 E-F)

National Historic District Nomination - Vilano Beach Main Street

In the absence of leadership by the CRA or local Main Street program, we ask that CRRB initiate steps to nominate
Vilano Beach Main Street as a National Historic District, as recommended by the 2022 GAI consultant report.
This is allowed under Section 9.04 B. (Special Districts) and Land Development Code 3.01 (June 2023 revision). Unlike
landmark status, Significant Cultural Resource designation does not require owner consent nor does designation of a
district with the majority of properties concurring.

This step would better align preservation with the CRA and Main Street regulatory plans.

Protection from Demolition by Neglect

We recommend the CRRB begin drafting policy to prevent demolition by neglect of historic properties, using the
March 2025 Jacksonville Historic Commission report as a guide.

Stronger Demolition Penalties

Consider supporting new penalties for unauthorized demolition, such as the July 2025 law assessing a 20% fine
based on property value for demolishing designated historic sites.

Grant Resubmission

As the two 2024 Small Matching Grant proposals (A1A Survey and Hastings Record Digitization) will not be funded,
please direct county staff to revise and resubmit these applications in the next cycle.

Thank you for your leadership and consideration.

Sincerely,
Sallie () +ara

Sallie O’Hara
President, Florida Downtown Association

FLORIDA DOWNTOWN ASSOCIATION
107 N. Main Street, Wachula, FL 33873
Tax ID #84-2753209 | CH61032
www.FloridaDowntownAssociation.com |Office @FloridaDowntownAssociation.com
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magic beach hotel

From Cara Rose <cara22rose@gmail.com>

Date Wed 6/25/2025 6:10 PM

To  Megan Wright <mwright@sjcfl.us>

Please do not allow for the Magic Beach Hotel to be demolished.

Sent from my iPhone
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Florida Trust Regional Council Monthly Email (Region 3 - June 2025)

From
Date
To

Hello!

Mercedes Harrold <merci.elena@gmail.com>
Sun 6/1/2025 9:09 PM

dred32080@yahoo.com <dred32080@yahoo.com>; Friends of A1A <danielle_anderson@scenicala.org>;
Hastings Main Street <TheTeam@hastingsfl.org>; Chris Newman <guppy9876@att.net>; Adrienne Burke
<adrienne@planningcollab.com>; Megan Wright <mwright@sjcfl.us>; Ennis Davis
<ennis@planningcollab.com>; Janet Jordan <janetjor@att.net>; Alan Bliss <alan.bliss@jaxhistory.org>; Blair
Knighting <Blair.Knighting@kimley-horn.com>; Orange Park Historical Society <info@ophistory.org>; Barry
Underwood <barry@avant-build.com>; Chuck Meide <cmeide@staugustinelighthouse.com>; Caleb Arsenault
<calebkarsenault@icloud.com>; Sallie O'Hara <tarahillspecialties@gmail.com>; Candice Seymour
<cseymour@citystaug.com>; Travis <travis@liftjax.org>; Emily Jane Murray <emurray@flagler.edu>; Suzanne
Pickett <eastside@hecdcjax.org>; Patricia Davenport-Jacobs <patriciadavenport76@gmail.com>

| cannot believe how fast May went flew!

May was a busy month in the historic preservation world. As mentioned last month, there were several
communities celebrating with proclamations and preservation awards. | was remiss to mention May

20th |

ast month, which is Emancipation Day in Florida. Emancipation was proclaimed in Tallahassee on

May 20, 1865, and as such, Emancipation Day, is celebrated on that day in Florida. Additional info

here:

Emancipation Day in Florida - Division of Library and Information Services - Florida Department

of Sta

te). June 19th, or Juneteenth is the Federal holiday, which commemorates the date in 1865, when

Union troops enforced the Emancipation Proclamation in the last remaining Confederate state, Texas.

So, in

Florida, we celebrate on May 20 and June 19.

Next month is the Preservation on Main Street (POMS) conference in Fernandina Beach, Florida. The
POMS conference is an annual conference co-organized by Florida Main Street and the Florida Trust
for Preservation. Registration is open, and early bird registration is available through June 10. Several

of the

folks in our Regional Council will be attending and presenting. Florida's 11 to Save list and

preservation awards will be announced, and we'll find out if our Region won the GOAT award! | hope
to see you there. If there is interest, we could even have a meetup at the event.

Regio

nal Roundup

Controversial proposed state land swap of lands in the Guana Preserve for acreage elsewhere in
the state. The community, including several local, state, and federal politicians opposed the
swap, and was able to successfully get it shut down (for now). This is a reminder that Historic
Preservation regularly has bi-partisan support, which is important because historic preservation
is for EVERYONE.

CRRB Meeting June 30 (Magic Beach): The main (maybe only item on the agenda) is the Magic
Beach motel demolition. At the April meeting, the St. Johns County Cultural Resource Review
Board (CRRB) voted unanimously to request more information from the applicant. Presumably,
the applicant will be providing the additional information at the June meeting; however,
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%documents are not posted on the website yet, so keep an eye out if you're following along

here: https://www.sjcfl.us/calendar/?title=&month=&yr=&dpt=crrb Because of the interest in
the item, the meeting will be held in the County Auditorium, where it can be recorded, rather
than the usual location in the permit center.

CRRB Meeting June 30 (St. Johns County Jail): It also sounds like several people will be attending
the meeting to discuss the preservation of the historic St. Johns County jail. This was another
proposed demolition that was set to go before the CRRB in February, but was pulled. This is a
county-owned building, which was set to be demolished. Dr. Martin Luther King Jr. and
Reverend Ralph Abernathy were detained at the jail during the Civil Rights Era. King sent a
telegram to Rabbi Israel Dresner, asking him to gather as many rabbis as possible to come to St.
Augustine, and 16 rabbis arrived. The rabbis were arrested on June 18th, and also detained at
the jail. On June 19, 1964, while in jail, the rabbis wrote a letter, "Why We Went." The St.
Augustine Jewish Historical Society reads the letter every year, and will be doing so on June 18
at noon at the St. Johns County Jail. At this time, the county does not plan to demolish the
building, and the former County Cultural Resource Coordinator plans to submit an application to
the CRRB to designate the jail as a County Landmark.

February news story:St. Johns considers demolishing Old Jail where MLK was once jailed

May news story: St. Johns County to renovate historic jail linked to Martin Luther King Jr. and 16
rabbis

Upcoming_Events

June 5: Haunted Histories: Ghosts of Riverside & Avondale, Happy Medium Book Cafe from 6:30
PM-8 PM, https://riversideavondale.org/event/haunted-histories-ghosts-of-riverside-avondale-
june-5/
June 7: Jumbo Shrimp Salute to the Negro Leagues Game and
Exhibit, https://www.jaxhistory.org/events/

o Exhibit: Old St. Andrew's Church, 317 A Philip Randolph Blvd, 5-6:30 PM

o Game: 6:35 PM
June 14: Jacksonville History Fair, 10 AM - 3 PM at the Jacksonville History Center, 314 Palmetto
Street, https://www.jaxhistory.org/events/
June 18: St. Augustine Jewish Historical Society to read, "Why We Went," at Old St. Johns County
Jail at noon
June 19: Shaping Our Streets: Celebrating Black Architects of Riverside & Avondale, Hammy
Medium Book Cafe from 6:30 PM-8 PM, https://riversideavondale.org/event/shaping-our-
streets celebrating-black-architects-of-riversideavondale june-19/
June 25: SPAR presents, "Researching Your Historic
Home," https://www.sparcouncil.org/historic_preservation 6 2025
June 30: CRRB Meeting, St. Johns County, County Auditorium, 500 San Sebastian View
July 10: Historic Homes & Red Tape, Riverside Avondale event at Happy Medium Book
Cafe, https://riversideavondale.org/event/historic-homes-and-red-tape/
July 14-18: Preservation on Main Street (POMS), Fernandina Beach,
Florida, https://www.preservationonmainstreet.com/

Any other news and events to share?

Hope you all have a Happy June!

Sincerely,



Mercedes
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To: Cultural Resource Review Board, St. Johns County — draft of 6/10/25
Copy: Board of County Commissioners to show community sentiment

From: Keith Willard, 66 Ferrol RD, keithwillardsria cmail.com, with the Save the Magic Group

Regarding: Demolition Application for the iconic Magic Beach Motel 2025

STATEMENTS BY THE DEMOLITION APPLICANTS
To and including the 4/14/25 CRRB Meeting
vs. ACTUAL FACTS DISCOVERED BY DUE DILLIGENCE
Including Contacts for Direct Sources of Facts

Below are Statements made by the Property Owner/Applicant and property owner s
Representative who is also the proposed Developer, Colonia that are included in the required
Management Mitigation Plan + as well as statements made by them in person at the Public
Presentation of proposed replacement buildings on March 19, 2025 + and at the Cultural
Resource Review Board meeting on April 14, 2025 -- as compared to Facts Discovered by Due
Dilligence in response to those statements with facts sources.

Source Key

MP = Management/Mitigation plan submitted by Applicant before April 14.

3/19 = Public Presentation by the Developer on 3/19/25 to substantiate demolition

4/14 = CRRB review meeting on 4/14/25

ERJ = Earl & Remy Jensen, prior owners from 2010 to 2022. rjensen@msn.com, 609-412-4330
LT = Les Thomas, original renovation architect, 904-824-9508, lesthomasarchitectiaz gmail.com.

FHT = Florida Trust for Historic Preservation and past CRRB historian coordinator

Statements From Management/Mitigation Plan prior to 4/14 meeting review
Factors Driving Demolition

IT IS SEPARATED FROM OTHER HISTORIC BUILDINGS, SEVERAL OF WHICH HAVE
ALREADY BEEN DEMOLISHED: Facts: When originally built, the motel was on A1A, where it now
= Vilano Road. When the new bridge was built in 1995, A1A north was re-routed. All of the 1950s motor
court style motels on the East side of the old bridge were in the same row. Newt’s and Lazy Sands were
demolished under different regulations and lack of initiative for saving historic buildings at the time. Now,
others have been or are being restored, saving architectural elements, like 180 Vilano Grill, Haley’s Court,
the new Snappers Restaurant, the new Irish pub. The entire area is eligible to become a national historic
district, including Magic Beach. Reasonable measures can be taken to save a building. Melissa Wyllie,
President of the Florida Trust for Historic Preservation, stated that Magic Beach is “in a geographically
definable area united by architectural style with small scale commercial buildings, some of which are
architecturally significant.” (FHT)

THERE ARE RISING INSURANCE AND FINANCING COSTS: Fact: All buildings old and new are
experiencing that. The cost of building new buildings most probably exceeds restoring old buildings.
Exercise: Total up the costs of MB purchase, cost of demolition, consultants, equipment rental, utilities,
interest for funding, etc. maybe for years until there is an income stream.

PREFERENCE OF BUYERS FOR LARGER UNITS WITH MORE AMENITIES: Fact: Magic
Beach is uniquely attractive because of its historic importance. As a result, guests have made return visits
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6)

7)

8)
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each year. One guest from Germany came every year and stayed a month, Its great and unique amenity is
that it is steps from an Atlantic Ocean beach. And it is right next to newly redeveloped oceanfront park
where annual events are held like a triathlon, beach cleanup, music fest, national skimboard championship,
play area, and mini amphitheater. The replacement buildings as they are now proposed cannot be built
because they do not conform to zoning regulations, are short on parking restrictions, and may be subject to
future traffic review. Also, even though asked, developer would not show the new building site plan nor
the adjacent site plan, where he says he wants to build a 125 seat restaurant, with obvious shared parking,
which does not include parking for employees. In 2024, Colonia was turned down by the North Coastal
Design Review Board for an approval for a three story 95 seat restaurant on that same site with only 17
parking spaces to be shared with another commercial building. One parking space is required for every 3
restaurant seats. (3/19)

THE ELEVATION IS LOW, BUILT ON SLAB, IN A FLOOD ZONE AND PRONE TO
FLOODING: Fact: In 2006 — 2008, using a grant and CRA funding, the county built a very large
underground stormwater collection management system, located one block away from Magic Beach
between the OceanView Lodge and the ocean which serves the entire Vilano Beach Town Center (source:
Greg Caldwell, County Engineer assigned to oversee the construction of the Town Center infrastructure and
now Director of the County Public Works Dept, cell: 904-669-5221). Residents within a block of Magic
Beach can testify that there has been no flooding in recent decades since they lived there. (source: Keith
Willard, 66 Ferrol Road, there since 2001. Former neighbor across the street from him there much longer.
Cell: 904-501-0540.) There is flood plain management for historic structures with subsidized insurance.
EASTERN HALF OF PROPERTY IS EAST OF THE COASTAL CONSTRUCTION CONTROL
LINE: Fact: This may impact replacement buildings, whereas Magic Beach is grandfathered. Additional
permitting needed from Florida DEP, if allowed.

OWNER WILL DETERMINE WHETHER AND HOW TO INCORPORATE SIGNIFICANT
CULTURAL ARCHITECTURAL ELEMENTS: Fact: Incorrect. According to Land Development
Code 3.01, the county will make that determination.

SAVING OF REMARKABLE HISTORIC ARCHITECTURAL ELEMENTS: APPLICANT
STATES FLAMINGO PLASTER WORK WILL BE INCORPORATED INTO FACADE OF NEW
BUILDINGS. NEON SIGN AND OTHER FEATURES WILL BE RELOCATED TO A
LANDSCAPED AREA: Fact: There should be a detailed plan for this, right up front, and specific
elements listed for mitigation. No mention of the large neon flamingos on rooftop or on side of building,
the clock, the overall neon lighting. On 3/19 replacement building shown is not Art Deco. On 3/19 it was
stated that the Rabbit sign is not salvageable, whereas during restoration, after there was an electric short in
that sign causing a fire, it was removed to the owners’ back yard to be restored and strengthened
(ERJ;photo). On 3/19 Said “you just can’t see the saved elements from the street”. Even though asked for,
no site plan was produced or to show where the “landscaped area” is where salvaged elements are to be
placed is. Fagade of new building showing elements is unknown. Also, what is the penalty for not
following the salvage of elements plan? ( 3/19, 4/14, ERJ. Photo)

INTERIOR ROOM MURALS: CRMP STATES THEY ARE PAINTED ON PLASTER AND
CANNOT BE SAVED THAT THEY ARE OF UNDETERMINED ORIGIN: Fact: The murals were
restored and added twice by two different owners, could be photographed and reproduced by new artists.
(ERJ, 3/19, 4/14)

IT IS NOT AN HISTORIC PROPERTY AS HAS BEEN ADDED ONTO & THE PROPERTY IS
NOT ELIGIBLE FOR THE NATIONAL HISTORIC REGISTER: Fact: The CRRB chair, who is a
nationally recognized historic preservation professional and who was a consultant to get Snappers
Restaurant on Vilano Road registered on the National Historic Register, said it is now eligible and also for
Landmark status , but it is up to the owner to take that initiative. (source: CRRB board and SJC Growth
Management staff, 4/14). An alternative is that the Vilano Beach Town Center area is eligible to be and
should be designated as a National Historic area which would include the Magic Beach property. A number
of historic inventories have listed Magic Beach as top of the list for sense of place. (source: HABS Historic
American Buildings study). They say that today it is an “accurate interpretation of the classic streamline Art
Deco Modemne style.” The insistence and testimony that Magic Beach is not an historic property because
of additions was refuted during the last attempt to demolish Magic Beach in 2021. The Bridge of Lions
was changed and added onto. Does that make it NOT historic? According to the FHT, The HABS form
submitted by the applicant should have been the long form vs. the short form.
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10) KEEPING THE MAGIC BEACH AS IT IS, IS NOT AN OPTION. THE BUILDING IS NOT
VIABLE, VARIOUS PROBLEMS WERE LISTED AND ASKED FOR DEMOLITION: Fact: Those
in attendance 3/19 said they didn’t want to see the property with a dilapidated motel. On 4/14 Owner Tejah
Patel said his staff are always chasing after problems. He said he did not know how bad things were when
he bought it three years ago. Patel and Johnston said the building is at the end of its useful life. Question:
Did the current owner not do his own engineering study before spending $3.8 million for the property? The
previous owners said when they turned over the property, it was in optimal operating condition. (ERJ). The
motel continues to be open for business and the parking lot is full even midweek. (photo). Public comment
on 4/14: In Charleston buildings that are hundreds of years old are salvageable.

Comments made at the 4/14/Cultural Resource Review Board Meeting

(Source: CRRB meeting webpage = hiips./svww.sjcfl.us calendar?title= & dpt=crrb& month=4& vr= under April 14
meeting), and the meeting was recorded.) This review meeting was required by the Land Development Codes to
determine whether demolition of a county-designated Significant Cultural Resource, Magic Beach Motel, would be
allowed. The review board determined on 4/14 there was insufficient information provided, and the applicant would
have to return again with that information to say why they think the building is not salvageable, with evidence.

In addition to a room full of concerned citizens, the meeting was covered by reporiers from three TV stations who
broadcast follow-on stories, and other media such as Jacksonville Business Journal, Jax Today News, Flagler
Broadcasting were present. The St. Augustine Record did an on-line news story before 4/14. In addition, First
Coast News also did a second story on the proposed Colonia developer and representative for the Magic Beach
Property owner applicant, revealing they had removed trees from the adjacent property without a permit and
willingly paid a fine of $31,800. An on-line survey done by North Beach Community Alliance showed 75% against
demolition, 14% supporting the applicant and 11% neutral and therefore needing more information. Of the 59
letters received by the Review Board and County Commission, 2 supporied the applicant to demolish and 57 or 97%
requested preservation. In addition, a document was received itemizing 75 responses to posts to the NexiDoor site
which opposed demolition. (source: Ryan Mauch, SJC Growth Management Dept. 904-209-0621)

At this meeting on 4/14, the developer/representative accused the chair, Leslee Keys, of being prejudiced against the
project. He was warned that comments cannot be made to one member of the board The chair commented that in
paperwork submitted by the applicant, they claimed the condition of the buildings were not relevant. She did not
understand that if we are asked to approve a request for demolition, why is the building 5 condition not relevant?

1) THE BUILDING IS CRUMBLING INTO DISREPAIR AND WILL BECOME AN EYESORE.,

THE CEILING IN THE FORMER BREAKFAST ROOM COLLAPSED DURING HURRICANE

HELENE IN FALL OF 2024: Fact: The restoration of the motel from 2010 to 2014 addressed all issues

to be repaired under the advice of the project engineer and historic restoration architect. (4/14, MP, ERJ

LT)

a. The restaurant which was leasing that space thought the collapse was caused by low atmospheric
pressure and wind pressure from the hurricane and not a water leak. The ceiling already had cracks in it
which had not been investigated. Repairs took months. The restaurant was already experiencing
spotty electrical and water availability and restricted ability to cook, so they did not renew their lease.
The restaurant owners also made public comment at the 3/19 meeting. (source: Jason and Dawn
Watkins, Yamo Food Truck/Beachside Caffee, 904-761-1724.)

b.  On a Satarday in April 2025 there were 18 cars and one motorcycle in the motel parking spaces
(photo), and high occupancy even during the week. On May 6, 2025, there was filming going on at
night. Magic Beach has been a sought-after filming venue since 1999. About a year ago a Netflix
streaml.

¢.  The eyesore will come if the buildings are demolished and the property sits unattended growing weeds,
as is the case of the property at 155 Vilano Road (Breakwater Villas townhomes), where it was clearcut
and only had infrastructure but zero building construction for several years. In May 2025, they were
“still looking for a builder.” But once Magic Beach is gone, it is gone forever.

d We believe a photo of the collapsed restaurant ceiling was passed around to some attendees at the back
of the room on 4/14 but it was not shown in the official powerpoint. Why? Was a copy given to staff?
Refer to Land Development Code (LDC) 3.01.01.A.2. It recognizes that “Harm_or reasonably
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1) terioration of county cultural resources properties located within uninco ted St.
Johns County contributes harm to the public welfare.”

KEEPING THE MAGIC BEACH AS IT IS, IS NOT AN OPTION. THE BUILDING IS NOT

VIABLE, VARIOUS PROBLEMS WERE LISTED AND ASKED FOR DEMOLITION. IF YOU

IMPROVE A PROPERTY MORE THAN 50% YOU HAVE TO BRING IT UP TO CODE: Fact:

Those in attendance said they didn’t want to see the property with a dilapidated motel.

a) Owner Tejah Patel at the meeting said his staff are always chasing after problems. He said he did not
know how bad things were when he bought it three years ago. He said there are electric and plumbing
issues and roof leaks. Cannot make the bathrooms larger. When the Jensens did restoration they
brought it up to code and it was in optimal operating condition when they turned the property over.
Question: Did he not do his own engineering study before spending $3.8 million for the property?
(4/14, ERJ, LT)

b) Patel said he can’t make a significant profit. And that the building has a life span and now it's over.
(ERJ). The motel continues to be open for business and the parking lot full even midweek. Patel said
he has to keep it up to be compliant with the health Department. (4/14, photo

¢) The developer reminded everyone that the owner has Property Rights, but here the LDCs override that.

d) Request for current Independent Structural Engineering study — as an unbiased determination of the
structural integrity of the Magic Beach for purposes of due diligence. Suggested by the Florida Trust
for Historic Preservation and formally requested to the CRRB by the Florida Downtown Association.

¢) The 50% rule would not come into play, especially not for an historic building.

THE ELECTRICAL SYSTEM IS OBSOLETE AND FAILING: Fact: The Electrical part of

restoration in 2010-2014, was brought up to date, and continuously maintained. During major restoration

by the Jensens in 2011-2014, Electrical was completely rewired with each room having its own control box.

Air conditioning system continuously maintained. Turned over in 2022 in prime operating condition to

new owner. (ERJ,LT) (source: air con repairman at that time — Casey Pitts, 904-534-1930) (also MP, ERIJ).

THE PLUMBING SYSTEM IS OBSOLETE AND FAILING. Some original iron plumbing is

deteriorating but could be brought up to date. All sinks, toilets, showers replaced. All new water lines

with updated pressure, hot water heaters, five jacuzzis added, the sewer line was uncovered and lines
replaced. The property was turned over in prime operating condition in 2022. (MP, ERJ). Last year, on

9/27/24 the county approved a request of the property next door, then owned by the Beach at Vilano LLC

now called Colonia to allow their sewer connection to join that of the Magic Beach property to eliminate a

lift station, so obviously the Magic Beach sewer line was in good condition. Modification to Construction

Plans #MODCP 2024000119.

THE NEON LIGHTING HAS FAILED AND CANNOT BE REPAIRED. It is not being maintained.

Should be converted to LED for better reliability, significant cost savings for electricity and c’s ost of

repairs needed. Repair for neon lighting is difficult to find and expensive, with a long lead time for

repair.(ERJ)

THE SURVEY DONE BY THE NORTH BEACH COMMUNITY ALLIANCE (NBCA) IS NOT

VALID. IT ONLY WENT OUT TO A FEW MEMBERS: Fact: Response to that by a board member of

NBCA: It went out to a communications email list of 600 and was posted to Facebook and NextDoor.

CLEARLY NOT HISTORICAL. COMPLETELY MODIFIED AND STRUCTURES ADDED

DURING RESTORATION IN 2012: Fact: The applicant’s representative said it is more than 70 years

old with inadequate systems which cannot be modified. He said the existing outstanding Community

Redevelopment Agency (CRA) bonds (to build the Town Center infrastructure). are still outstanding and

must be paid. He said multiple renovations were hodgepodge, and the building is not salvageable for our

use. This was proven false at the 2021 application for demolition and confirmed again 4/14. The Vilano

Beach CRA funding is still available, irrespective of what has been used. Because of tax increment

financing, there is a lag of a year before offsetting taxes of new construction come into effect to pay off a

bond.

MURALS: THEY DON’T BELIEVE THE RUMORED VALUE OF ONE OF THE MURALS IS A

MILLION DOLLARS. Fact:. They could be photographed and copied by new artists.

POWERPOINT PRESENTED AT 4/14 MEETING BY THE COMMUNITY: The community was

allowed 5 minutes as a permitted designated speaker vs. usual 3 minute public comment.

(a) The Vilano Beach CRA with tax increment financing could possibly be used to help preserving Magic
Beach Motel. And it would be eligible for grant funding and special tax incentives if designated as a
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National Register. It focuses on historic preservation as well as revitalization. The Vilano CRA
funded the 2022 A1A Historic Property Survey and inventory.

(b) Magic Beach Motel owners received a Secretary of State Restoration Award in 2013. (photos)

(¢) Powerpoint showed photos of remarkable architectural elements of Magic Beach.

(d) Powerpoint showed a photo of the proposed replacement buildings fagade presented at the 3/19
meeting. No art deco architecture. No visible saved remarkable Magic Beach architectural elements.

(e) Mentioned that the adjacent Colonia property was clear cut without permit and paid a fine of $31,800.

(f) Captured a current motel tourism review. “Great location. Beach, shops and restaurants, grocery store
steps away.”

Comments at 3/19 Public Transparencv Meeting bv Colonia Developer and Applicant Re
howing Prospective Replacement Buildings After Demolition is Allowed

This meeting was held at the Oceanfront Park in view of the Magic Beach Motel. There was only one illustration,
the facade of a proposed two, three story conjoined buildings with 8 retail units of 400 to 750 SF on the first level
and 20 “residential units” on levels two and three. (zoning allows only 7 or at most 13 if development rights are
purchased. Will have to be proven,) Even though requested, no site plan showing parking on the property was
produced. But the developer did show in the illustration and said there were 7 additional parking spaces he was sure
the county would allow in the public right of way. The parking lot in the front of the Magic Beach buildings had
disappeared and parking was presumably at the rear of the building. Also not shown is site plan of adjoining
property where they plan a 125 seat restaurant, parking unknown. Colonia was not successful in getting a 95 seat
restaurant approved theve with only 17 parking spaces shared with another commercial building on the Colonia
property at a North Coastal Design Review Board meeting. The proposed buildings are not Art Deco architecture
and there were no memorable remarkable Magic Beach architectural elements on the fagade or elsewhere even
though promised in the application s Management Plan. Asked why there were no memorial elements shown, the
answer was "you just can't see them from the street. Zoning and Land Development codes would not allow what he
was proposing.

DEVELOPER SAID THERE IS A CONTRACT TO OFFER $4.7 MILLION FOR THE PROPERTY IF IT
CAN BE DEMOLISHED: Fact: The current owner paid $3.8 million in 2022, three years ago. This difference
and market rationale value discrepancy could be questionable. At the 4/14 meeting, the owner, Patel, said he
received other offers even higher but liked Colonia’s plans because they blend with the development next door.

Omissions from the Management/Mitigation Plan

That are Relevant to the End ult

These omissions would result in the demolished property unable to be developed how the developer has said he
wants to and therefore result in the demolished property sitting without action for a long period of time.

1. County TInitiative to Preserve Culture -- (source: SJC Public Affairs Dept. Wayne Larson, Director, 904-
209-0542, 426-2128 cell). “St. Johns County is reinforcing its commitment to preserving local culture
supporting vibrant community life, celebrating our rich history and unique identity.” (source: Tara Meeks,
Director, Tourist Promotion, Tourism and Cultural Development Department (904-962-4852). Expected to
come on-stream in July 2025.

2.  Site Plans — Developer of demolished property would not reveal site plan even though asked, nor reveal
site plan of adjacent property, to see how they link together or to see if parking is sufficient. Plans a 125
seat restaurant on the adjacent corner property which will need 1 parking space for every 3 seats, which is
42 parking spaces. Speculation is that would share some spaces on the MBM property, which does not
have enough for proposed replacement buildings shown on 3/19/25. Colonia was turned down by the North
Coastal Design Review Board for approval of 95 seat restaurant with 17 parking spaces shared by another
commercial building next to it.
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Parking — Removes the 20 parking spaces from the front of MBM, so they must be in the rear of the
replacement building. As it exists for Magic Beach now, there is real estate in the rear of the building
which could be used for additional parking or additional construction. Now there is a storage building
there. There would no longer be parking in front of the replacement buildings. The developer wants to add
more public spaces to the Vilano Road right of way to total 16. Site plan not available for both properties
taken together to show parking. Speculative.

Zoning — will not allow the proposed replacement buildings to be built. Only allows 7 residential units not
20, and if can possibly get more through transfer of development rights (TDRs), now called Economic
Redevelopment Residential Units (ERRU) should prove ahead of time can get more. Maybe could get 13,
but Speculative.

Forecast for a Possible Recession — Asking price for one of the waterfront Colonia townhomes is now
$2.7mm. “Consumer confidence plummeted in April. Higher income Americans are likely to reduce
spending. Likeihood of a recession affects prime real estate market”. (USA today, 5/1/25)

Profitability — A story in the May/June 2025 Saturday Evening Post reports the popularity of old school
roadside motels from the 1960s are now destinations. It cites the Seaspray Surf Lodge in Vero Beach
(seaspraysurflodge.com), from the 1950s, 17 rooms, steps from the ocean, “Relax in nostalgic luxury.”;
Amigo Motor Lodge in Salida, Colorado, 17 rooms, Renovated 2016. “A step back in time with modern
comforts creates lasting memories.” “ Step into the charm of yesteryear.”; The Billy Motel in Davis, West
Virginia, (thebillymotel.com), 10 rooms, restaurant. “We live in an enchanted area. We want to share it
with you.” Profitable historic motels with 10 to 17 rooms. Magic Beach has 24 rooms.

Traffic — Attorney Kealey West said at the 4/14 meeting that we cannot address traffic, however there is
definitely a relationship to consider. It will certainly come forward for any new planned building
application.

New Designation — An application has been made by the Florida Downtown Association to designate
Magic Beach Motel as one of 11 in the “11 to be Saved” Program under the Florida Trust for Historic
Preservation, which will give Magic Beach a special historic status and eligibility for grant funding and
technical assistance from the Trust going forward in the future. The property owner did not have to be
mvolved in this designation. The decision will be announced in July.

Request for current Independent Structural Engineering study — as an unbiased determination of the
structural integrity of the Magic Beach for purposes of due diligence. Suggested by the Florida Trust for
Historic Preservation and formally requested by the Florida Downtown Association.

ONCE IT IS GONE * IT IS GONE FOREVER
SAVE THE MAGIC IN VILANO BEACH
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Outlook

PLEASE HELP SAVE THE MAGIC BEACH MOTEL

From Giles Stewart <gns389@yahoo.com>
Date Sat 6/14/2025 11:05 PM
To  mwright@sjcfl.us <mwright@sjcfl.us>

To all concerned,

With due respect, | am not against progress, and | fully understand that change is inevitable, but it
would seem that property developers have carte blanche to do as they please (with the blessing of the
local governments), and to hell with, among other things, any notion of preserving what little is left of
the iconic charm the St. Augustine area once had. | must say, though, thank goodness no high-rise
condos or hotels have marred the area.

The Magic Beach is indeed a charming little remainder from the past, a survivor from a bygone era
that many people like me fondly recall. It's a shame that St. Augustine, like far too many other places
(especially in Florida), is and has been succumbing to the lure of more revenue and, in the process,
becoming yet another indistinguishable, generic-looking beach town.

To draw a parallel, when the USDOT deemed the Bridge of Lions structurally deficient and functionally
obsolete back in the late 1990s, if the decision had been made then to replace it with a hideous-
looking, low-cost drawbridge like the one on SR 206 at A1A (as is de rigueur far too often everywhere),
how would that have affected the vistas and the character of downtown? After all, it's just a bridge,
and a 4-lane one would surely help relieve some traffic woes. Imagine one of those in the tourist
brochure photos.

And the Magic Beach is just a motel, and a small one at that. Though it is privately owned, the
government should find a way to get behind the efforts to help save and preserve this little piece of St.
Augustine's past, and deny the urge to allow its demise.

With best regards,

Giles Stewart
St. Augustine

Yahoo Mail: Search, Organize, Conquer
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Outlook

The demolition of the Magic Beach Motel at Vilano Beach

From Kathy WALKER <kawvilano@bellsouth.net>
Date Mon 6/16/2025 4:58 PM
To  mwright@sjcfl.us <mwright@sjcfl.us>

| am writing to inform you that | am opposed to the demolition of the Magic Beach Motel located at
Vilano Beach Florida. This property has been designated as a Culturally Significant Resource. This
requires developers to present future plans before the Cultural Resource Review Board. Thank you,

Kathryn Walker Kawvilano@bellsouth.net
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Outlook

Post WWII - Construction in Region

From Leslee Keys <keysandassociates@gmail.com>
Date Mon 6/16/2025 2:47 PM
To  Megan Wright <mwright@sjcfl.us>

Megan,
I noted that you referenced Marineland for its historical and architectural relevance to Magic Beach
Motel.

In 1938, the original Marineland was opened following a grand opening dinner event in the Dining
Room of the Hotel Ponce de Leon. C. V. Whitney and Marylou Whitney were strong supporters of the
area...and in Lexington, Kentucky, one of their other residences, Marylou hosted the most famous
Derby parties each year. She was quite a powerhouse and remained as the honorary chair of the
Whitney Lab until she passed in 2019.

https://npgallery.nps.gov/GetAsset/b1b4ee5d-35a0-4e74-bf1f-6cdacfcee1b4

There were a number of properties constructed after WWiIl to assist St. Augustine (that was
considered to include the region, i.e., Vilano Beach, Hastings, and St. A Beach at least) to recover
from the Great Depression.

The Flagler Model Land Company was begun decades earlier. In 1950, Flagler's house Kirkside next
to Memorial Presbyterian Church along Valencia Street and Carrera Street was demolished.
Several houses were constructed on the site, including a couple of Moderne structures that
remain.

This may give you some additional information on buildings that were constructed at ground level
and have been modified over time - and remain contributing structures.

@K_EYS AND ASSOCIATES

Unlock he past,
secure rhe future.

Leslee F. Keys, PhD, MURP, Principal

Keys and Associates, LLC

Heritage, Arts and Cultural Preservation Services

keysandassociates@gmail.com

Address: 207 Mission Cove Circle, St. Augustine, FL 32084

Mobile: 904.814.1022

Distinguished Alumni in Historic Preservation, University of Florida

Roy E. Graham Award for Historic Preservation Education &
Trustee Emerita, Florida Trust for Historic Preservation

Research Associate, Historic St. Augustine Research Institute

John and Sue Renaud Award - Lifetime Achievement,
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National Alliance of Preservation Commissions
Adelaide Sanchez Award for Historic Preservation, City of St. Augustine
Recognizing Outstanding Women in the Arts, St. Johns County
Faculty and Director of Historic Preservation - Retired, Flagler College
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Outlook

50 Vilano Road - Magic Beach
From Robert Olson <r.e.olson1@comcast.net>
Date Thu 6/19/2025 1:33 PM

To  Keys Leslee <keysandassociates@gmail.com>; Christine Newman <christine-newman@comcast.net>; Nick
Jonihakis <njonihakis@gmail.com>; Janet Jordan <janetjor@att.net>; Blair Knighting <blair.knighting@kimley-
horn.com>; Susan Schjelderup <s.schjelderup@comcast.net>

Cc  Wright Megan <mwright@sjcfl.us>; Mauch Ryan <rmauch@sjcfl.us>

Dear Members of the St. Johns County Cultural Resource Review Board:

On June 30 the CRRB is scheduled to consider a request to demolish the historically significant Magic
Beach Motel located on Vilano Beach.

1. A big part of the historic importance of Magic Beach is that it communicates the 1950s-era motor
court heritage of Vilano Beach - and that it still has economic viability today. Any proposal to simply
save a few flamingos or other features to decorate whatever is to replace the demolished Magic Beach
does not mitigate the loss.

2. The National Main Street Program was originally chartered in 1980 by the National Trust for Historic
Preservation with the specific intent of INCORPORATING historic resources of main streets into their
economic resurgence. Florida’s Main Street Program follows this principle - as embodies in the
current Hastings Main Street effort, now underway.

3. The official plan for the Vilano Main Street Program adopted the historic preservation principles of
the Main Street Program, specifically identifying the Magic Beach Motel among the character-defining
elements. This award-winning Vilano Main Street plan has been the basis for the considerable public
investments that have been made - including the county’s funding of $13 million for the total
rebuilding Vilano Road infrastructure. Demolition of Magic Beach would remove any justification or
special support for a Main Street Program on Vilano Beach, since it will have become just another real
estate development.

| hope these points will be considered by the CRRB when it meets on June 30.
Sincerely,
Bob Olson

Robert E. Olson
Phone # 303-406-1299
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On May 12, 2025, at 7:52 PM, Leslee Keys <keysandassociates@gmail.com> wrote:

I am acknowledging receipt of this email.

Leslee F Keys, PhD, Principal, Keys and Associates, LLC
keysandassociates@gmail.com
904-814-1022

On Mon, May 12, 2025, 7:50 PM SCHJELDERUP SUSAN <s.schjelderup@comcast.net>
wrote:

Rick,

. I am declining your ex parte communication offer.
1
a

Susan

Susan Schjelderup

s.schjelderup@comcast.net
904-834-2114 (landline)

On 05/12/2025 11:06 AM EDT Rick Johnston <rjohnston.mec@gmail.com>
wrote:

Good Morning Susan,

| wanted to see what your availability was to schedule an ex parte
meeting with you to review our findings.

Our objective is to take the time to reach out on an individual basis to each
of the board members to review and discuss evidentiary reports and
findings in preparation for the next CRRB special meeting regarding 50
Vilano road.

Please let me know what works for you and thank you in advance for your
time and consideration.

Rick Johnston
904-219-5003
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Outlook

Magic Beach

From Comcast <ipk@comcast.net>
Date Fri 6/20/2025 2:55 AM
To  mwright@sjcfl.us <mwright@sjcfl.us>; BOCCoffice@sjcfl.us <BOCCoffice@sjcfl.us>

Please vote to save the Magic Beach building in Villano Beach. The developers should be required to
save at least part of this iconic structure of architectural importance in this area where few such
structures exist. They can be creative and incorporate their desired uses into the design and
renovation. | was chair of the North Coastal Design Review Board for eight years and we worked to
preserve such important buildings along with your Cultural Resource Review Board. Please continue
this tradition. | hear from so many neighbors that they feel this brings a unique sense of place to this
coastal community. - Irene Kaufman
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Outlook

Magic Beach Attributes: HISTORIAN MERCEDES HARROLD: Revisited

From Keith WillardSR <keithwillardsr@gmail.com>
Date Thu 6/19/2025 3:20 PM

To  Megan Wright <mwright@sjcfl.us>; GM Development <GMDevelopment@sjcfl.us>; Mike Roberson
<mroberson@sjcfl.us>; Ryan Mauch <rmauch@sjcflus>; Kealey West <kwest@sjcfl.us>; Tera Meeks
<tmeeks@sjctdc.com>; Dena Masters <dmasters@sjctdc.com>

Cc Commissioner Sarah Arnold <bcc2sarnold@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>;
Commissioner Christian Whitehurst <bcclcwhitehurst@sjcfl.us>; Commissioner Clay Murphy
<cmurphy@sjcfl.us>; Commissioner Krista Joseph <bccdkjoseph@sjcfl.us>

U 1 attachment (4 MB)
Letter from Mercedes Harrold re Magic Beach.pdf,

To: Cultural Resource Review Board, St. Johns County — June 19, 2025 (File 2 of 2)
Copy: Board of County Commissioners -- to show community sentiment
From: Keith Willard, 66 Ferrol RD, keithwillardsr@gmail.com, with the Save the Magic Group

Regarding:  Demolition Application for the iconic Magic Beach Motel 2025

MAGIC BEACH ATTRIBUTES: FROM HISTORIAN MERCEDES HARROLD: REVISITED
Due Diligence Input for June 30, 2025 CRRB Meeting

As part of due diligence regarding allowing demolition, this report from April 2025 with many addenda illustrations confirms
that Magic Beach Motel is historic, disputing it is not historic. The report shows the property’s history and recalls analysis
done for demolition application in 2021.

She recommends a new Independent Structural Engineering Report be done by the county, a need for the long vs. short form
HABS, mentions there are LDC incentives for historic preservation and supplemental funding. She says the property is
qualified for landmark status and for the National Register, and/or to be part of a possible Vilano Town Center Historic
District, and confirms Magic Beach is on local historic property inventory. She reminds that cultural resources are important
community assets that enrich the lives of citizens and visitors alike. Citing a LDC, states that reasonably preventable
deterioration must occur or else the allowed deterioration constitutes harm to the public welfare. Comments that the Tourist
Development Council should be encouraged to work with the property owner. There could be possible repurposing of rooms
to retail or restaurant. The BOCC, through the Vilano Beach CRA, has an agreement for funding to “continue support of the
non-profit Vilano Beach Main Street organization’s dedication to enhancing, promoting, preserving the historic character of the
Vilano Beach Town Center.”

Ms. Harrold, a professional archaeologist/historic preservationist with Chronicle Heritage, was SJC Cultural Resources
Coordinator from 2018-2021, including the previous attempt to demolish Magic Beach Motel in 2021 so is especially qualified

to comment.
File attached: Letter from Mercedes Harrold re Magic Beach.pdf

Follow your mission:
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ONCE IT'S GONE * IT'S GONE FOREVER

SAVE THE MAGIC IN VILANO BEACH



6/23/25, 8:38%AMm Magic beach! - Megan Wright - Outlook

Outlook

Magic beach!

From Randy Teagarden <rteagarden1@gmail.com>
Date Fri 6/20/2025 5:42 PM
To  mwright@sjcfl.us <mwright@sjcfl.us>

To whom it may concern,
My name is Randy Teagarden and have been a resident of St. Augustine/Vilano Beach for 35 years

and have stayed at the Magic Beach Motel many times during the first 10 of the 35. Please do not tear

the landmark piece of Vilano history down. We have had enough of expansion of progress on Vilano
during the past 10 years.

Sincerely, Randy.

about:blank?windowld=SecondaryReadingPane

17



161



6/23/25, 8:38AM Magic Beach motel - Megan Wright - Outlook
Outlook

Magic Beach motel
From Nanette Santopadre <mailgurl1@gmail.com>

Date Fri 6/20/2025 8:21 PM
To  mwright@sjcfl.us <mwright@sjcfl.us>

Please do not demolish this last piece of American history for St Augustine/Vilano beach.
It is important to keep land marks like this around.

about:blank?windowld=SecondaryReadingPane2

171
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6/23/25, 8:13%4AM Mail - Megan Wright - Outlook

Outlook

Magic motel

From Kathe O'Donnelly <okathe5765@gmail.com>
Date Sat 6/21/2025 7:51 AM

To  Megan Wright <mwright@sjcfl.us>

Cc  BOCC Office <boccoffice@sjcfl.us>

| beg you to please save the magic motel from being destroyed in Vilano. This is one of the magical
things that can never be replaced and it is absolutely a beautiful icon.

Thank you

Kathe O’Donnelly

SJC resident

https:/foutlook.office.com/mail/inbox/id/AAQKADYyYNjRIZTI2ZLTg3YWQINDkwYi04M2ZmLWMzYWRIZmY1ODASMwWAQAC08Xyz6dq9FrBobILV7JWs%. .. 171
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6/23/25, 8:A§Q\M Mail - Megan Wright - Outlook
Outlook

Opposition to Magic Beach Motel Demolition
From Ed Kierce <efkfj14@gmail.com>

Date Sat 6/21/2025 11:18 AM

To  Megan Wright <mwright@sjcfl.us>

Cc  BOCCoffice@sjcfl.gov <BOCCoffice@sjcfl.gov>

Good day:

We understand there is currently a demolition permit open for a developer (prospective buyer) to be
able to demolish the Magic Beach Motel constructed in 1951 and one of the last remaining 1950s style
motor courts in Florida. We think it would be a pity to authorize the demolition of a historic building.
The land development approved thus far has already changed the landscape of our precious
coastline. We feel as though historic buildings should be protected.

We would appreciate your opposition to the demolition of the Magic Beach Motel.
Respectfully,

Kathy & Ed Klerce

356 Fiddlers Point Dr

St Augustine, FL 32080
904-466-5164

hitps://outiook.office.com/mail/inbox/id/AAQKADYyNjRIZTI2LTg3YWQINDkwYi04M2ZmLWMzYWRIZmY 10DASMwWAQAAVPM%2B7E TuJCIZfC%2Fj6I... 171
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6/23125, 8:38%m Mail - Megan Wright - Outlook

Outlook

Magic Beach Motel

From Kathy Kierce <threadgirl22@gmail.com>
Date Sat 6/21/2025 11:29 AM
To  Megan Wright <mwright@sjcfl.us>

Please stop this crazy over-development in our beautiful coastal towns. Saint Augustine is already
experiencing increases in traffic, living costs, overcrowding and threats to our eco systems. Developers
continue to push the limits and build with little concern to the environment.

Please help us to save the 'original' Florida that made this statement so attractive to our country and
it's citizens.

Kathy Kierce

356 Fiddlers Point Drive

Saint Augustine, Florida 32080

https://outlook.office.com/mail/inbox/id/AAQKADYYNjRIZTIZLTg3Y WQtNDkwYi04M2ZmLWMzYWRIZmY1ODASMWAQAKCgMJaSfxtAtZ TgKT%2FBJC... n
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6/23/25, 8:450aM Mail - Megan Wright - Outlook

Outlook

(No subject)

From Rob Cumbie <robcumbie@gmail.com>

Date Sun 6/22/20257:13 AM

To  Megan Wright <mwright@sjcfl.us>

When is enough... enough? Let us preserve iconic culture and memories..NOT ERASE THEM!
Save the MAGIC BEACH! Q)

Thank You!

https:f/outlook.office.com/mail/inbox/id/ AAQKAD YYNJRIZTIZLTg3YWQINDkwYi04M2ZmLWMzYWRIZmY 10DASMwAQABOYEO78hCZGKfO7r7ITSY%...  1/1
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6/23/25, S:JIéZAM Mail - Megan Wright - Outlook
Outlook

Magic beach

From chittendengreen <chittendengreen@comcast.net>
Date Sun 6/22/2025 9:56 AM
To  Megan Wright <mwright@sjcfl.us>

Please do not demolish the magic beach. Its iconic and it IS vilano.

Sent from my Verizon, Samsung Galaxy smartphone

hitps://outlook.office.com/mail/inbox/id/AAQKADYYNjRIZTI2LTg3YWQINDkwYi04M2ZmLWMzYWRIZmY 10ODASMwWAQAKS %2BmrXULhRAtcehpl E2k... 17
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6/23/25, 8:36 M Mail - Megan Wright - Outlook

Outlook

Magic Beach Motel

From MAUREEN OCONNOR <oconnormaureen@mac.com>
Date Sun 6/22/2025 10:39 PM

To  Megan Wright <mwright@sjcfl.us>

Cc  BOCC Office <boccoffice@sjcflus>

| am writing to you requesting that the Magic Beach Motel be saved from demolishment. Magic Beach
Motel represents the essence of Vilano Beach. It's existence has been part of Vilano Beach since 1951.
There is very little original structures still existing in Vilano Beach. Constant development has
demolished a number of classic buildings to only be replaced by major developments - Hyatt Hotel,
Holiday Inn, Hampton Inn & Suite and now Colonia and 49 townhouses of Breakwater Villas, which
currently seems to be at a standstill. The permit to demolish Magic Beach if granted will add two
multipurpose buildings.  Development has only profited the developers not the residents. Right now
traffic is unmanageable both entering and exiting Vilano Beach Town Center. A1A is a two lane
highway, Vilano Bridge is a two lane bridge. Cars are backed up from Porpoise Point and those exiting
Vilano Beach and Publix. Cars coming into Vilano Beach Town Center are backed up over the bridge.

Every year storms and hurricanes increase. Flooding is a real issue. Current elevation regulations
(minimum of 8" above sea level) will only increase water run off and flooding to all the existing older
structures. Water and sewer and barely adequate for the existing residents. A1A cannot be widened

nor can Vilano Bridge.

It is the obligation of the County Commissioners to recognize and vote for the residents and not
developers.

Maureen O'Connor

4260 Myrtle Street
St. Augustine, FL 32084

https://outlook.office.com/mail/inbox/id/AAQKADYYNJRIZTI2LTg3YWQINDkwYi04M2ZmLWMzYWRIZmY 1 ODASMwAQAIVI6tDmxHVBUMzHWhT3WBs...  1/1
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6/23/25, B:E;Q\M Mail - Megan Wright - Outlook

E Outlook

FW: Magic Beach motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 6/23/2025 8:51 AM

To  Commissioner Christian Whitehurst <bcc1cwhitebhurst@sjcfl.us>; Commissioner Sarah Arnold
<bec2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>; Megan Wright <mwright@sjcfl.us>
Good morning,
*Do not reply all*

Please see email below that was sent to our general inbox.

o\—\“s Coo Thank you,
h)
e m"i Shayna Keller
s w  Assistant to the Board of County Commissioners
gq & St. Johns County Board of County Commissioners
%, o 500 San Sebastian View, St. Augustine FL 32084

© <
“Arwet 904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Nanette Santopadre <mailgurll@gmail.com>
Sent: Friday, June 20, 2025 8:22 PM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Magic Beach motel

Please don't destroy this last piece of history for the St Augustine/Vilano beach area.
It is important to keep these landmarks alive.

https://outlook.office.com/mail/inbox/id/AAQKADYyYNjRIZTI2LTg3YWQINDkwYi04M2ZmLWMzYWRIZmY 1ODASMWAQAEYHA4joqsOMnBy 1cygb6mc%. .

7
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@ Outlook

FW: Magic Beach Motel

From Shayna Keller <skeller@sjcfl.us>
Date Mon 6/23/2025 9:22 AM

To  Commissioner Christian Whitehurst <bccTcwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bcc2sarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Megan Wright <mwright@sjcfl.us>; Ryan Mauch <rmauch@sjcfl.us>

Good morning,
*Do not reply all*
Please see email below that was sent to our general inbox.

Thank you!

O\Aﬂ S C'c,o Thank you,
b}

Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Kathy Kierce <threadgirl22@gmail.com>
Sent: Saturday, June 21, 2025 11:32 AM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Magic Beach Motel

Please stop this crazy over-development in our beautiful coastal towns. Saint Augustine is
already experiencing increases in traffic, living costs, overcrowding and threats to our eco
systems. Developers continue to push the limits and build with little concern to the
environment.

Please help us to save the 'original' Florida that made this statement so attractive to our country
and it's citizens.

Kathy Kierce

356 Fiddlers Point Drive

Saint Augustine, Florida 32080
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@ Outlook

FW: Magic Beach Motel

From Shelby Romero <sromero@sjcfl.us>

Date Mon 6/23/2025 9:31 AM

To BCC Commissioners <BCCOffice@sjcfl.us>

Cc  Megan Wright <mwright@sjcfl.us>; Ryan Mauch <rmauch@sjcfl.us>

*Please do not reply all*

WS ¢q

sov\‘ Many Thanks,

Shelby Romero

Interim Sr. Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners

500 San Sebastian View, St. Augustine FL 32084
904-209-0307 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Connie Maxey <maisemays1965@gmail.com>
Sent: Sunday, June 22, 2025 12:08 PM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Magic Beach Motel

The structure maintains & exhibits the true essence of Vilano Beach before it became investors
target. Please save our one remaining reminder of why we love Vilano.

Connie Maxey



181



182

f& Outlook

FW: Magic beach

From Shayna Keller <skeller@sjcfl.us>
Date Mon 6/23/2025 9:31 AM

To  Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bccZsarnold @sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>; Megan Wright <mwright@sjcfl.us>
Good moming,
*Do not reply all*

Please email below.

Thank you!
G\AN 5 Coo Thank you,
b
e &"{: Shayna Keller
- . Assistant to the Board of County Commissioners
o,ﬁ & St. Johns County Board of County Commissioners
%, & 500 San Sebastian View, St. Augustine FL 32084

904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: chittendengreen <chittendengreen@comcast.net>
Sent: Sunday, June 22, 2025 9:57 AM

To: BOCC Office <boccoffice@sjcfl.us>

Subject: Magic beach

Dear commissioners,
Please, let some of the vilano Beach spirit survive.

M. McDonnell

Sent from my Verizon, Samsung Galaxy smartphone
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@ Outlook

FW: save magic beach!!!

From Shayna Keller <skeller@sjcfl.us>
Date Mon 6/23/2025 2:40 PM

To  Commissioner Christian Whitehurst <bcc1cwhitehurst@sjcfl.us>; Commissioner Sarah Arnold
<bccZsarnold@sjcfl.us>; Commissioner Clay Murphy <cmurphy@sjcfl.us>; Commissioner Krista Joseph
<bccdkjoseph@sjcfl.us>; Commissioner Ann Taylor <ataylor@sjcfl.us>

Cc  Ryan Mauch <rmauch@sjcfl.us>, Megan Wright <mwright@sjcfl.us>

Good afternoon,
*Please do not reply all*
The email below was sent to our general inbox.

Thank you!

o\.\ﬁs Co Thank you,
S

%, Shayna Keller

Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL 32084
904-209-0309 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Kim Tippin <kimtippin@gmail.com>
Sent: Monday, June 23, 2025 2:33 PM

To: BOCC Office <boccoffice@sjcfl.us>
Subject: save magic beach!!!

Good afternoon.

| am a concerned resident of St jJohns county and i OPPOSE the destruction of yet another
historical building in our city. The Magic Beach Motel should not be sold to developers. We need
to preserve what makes our city charming and unique, rather than handing land to the highest
bidder simply to create more condos.

Our elected officials work for us, and we need to be heard. DO NOT ALLOW THIS MOTEL TO
BE DESTROYED. Soon we will not recognize our unique city if the development continues
unchecked.

kind regards,
Kim Tippin
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Outlook

Magic Beach Comments

From Georgia Katz <galeekatz@gmail.com>
Date Tue 6/24/2025 12:01 PM

To  mwright@sjcflus <mwright@sjcfl.us>
Cc  Ryan Mauch <rmauch@sjcfl.us>

m] 1 attachment (498 KB)
Office Depot Scan 06-24-2025_11-54-37-906.pdf;

Megan

Please confirm receipt of this Email.

Please forward to BCC.

Thank u so much!

VTY

Georgia

Ps do u know who | talk to about code violation fines? TY
---------- Forwarded message ---------

From: Office Depot <noreply2@officedepot.com>

Date: Tue, Jun 24, 2025 at 11:56 AM
Subject: Your Self Service Scan from Office Depot

To: galeekatz@gmail.com <galeekatz@gmail.com>

From: <poreply1@officedepot.com>

Here is your scanned attachment.

CONFIDENTIALITY NOTICE: The information contained in this email and attached document(s) may
contain confidential information that is intended only for the addressee(s). If you are not the intended
recipient, you are hereby advised that any disclosure, copying, distribution or the taking of any action
in reliance upon the information is prohibited. If you have received this email in error, please
immediately notify the sender and delete it from your system.
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June 22, 2025

Dr. Leslee Keys, Chair and CRRB Board Members
SJC Cultural Resource Review Board (CRRB)

St. Johns County Growth Management

4040 Lewis Speedway

St. Augustine, Florida 32084

RE: CRRB Board Meeting June 30, 2025 Magic Beach Demolition Permit Application
Dear CRRB Chair and Board Members:

| am writing to request Denial of the permit to Demolish the Magic Beach. | support
the preservation of the Magic Beach.

At April 14, 2025 meeting the developer provided a presentation and the majority
of public attendees gave a multitude of substantive reasons to Save the Magic
Beach. Some of these include:

Vilano Beach Town Center SIC Land Use Plan objectives, Community
Redevelopment Area (CRA) and related Main Street Program is to preserve
historic properties to preserve sense of place, including adaptive reuse or
purchase by CRA.

The over 20-year effort and multi-million-dollar investment by federal state
regional and local government in partnership with the community to
preserve the authenticity and the economic engine of the Town Center thru
historic preservation including the iconic Magic Beach motel. There are
community rights not only property rights each case stands on its own merits.
The Magic Beach is not falling down it is a functioning business with
customers on continuous basis.

The Magic Beach is being bought to provide “parking” for the related
commercial restaurant. Vilano Beach Town Center is oriented to a balance of
pedestrian and cars. This restaurant size is more appropriate to a stand-alone
restaurant in a suburban form not a downtown... it is too large and should be
reduced to a size and scale that is appropriate to a downtown and also so it
does not force the elimination of The Magic Beach to provide parking.

The location of the restaurant is at the corner of Vilano Road and Coastal Hwy
and should be a focal point and be a range of commercial shops as entry to
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the Town Center not a standalone restaurant. Unfortunately the applicant
refuses to share or denies the use of Magic Beach property for parking
however, there was previous denial of project by the NCDRB because of lack
of parking. The applicant should provide the proposal for the entire project,
including the corner parcel and the Magic Beach and any other properties so
there is a clear understanding by CRRB and residents of the impact by the
entire project.

e The Magic Beach should be given a higher standard of protection and a
Demolition Permit should not be considered or issued without an Approved
Development. This would prevent an unnecessary demolition of the Magic
Beach if the project was not completed.

s Moratoria to stop additional vehicular traffic until SJC study done to address
parking in Town center with a consideration of protection of historical
resources.

e Adaptive Reuse was not considered as a proactive community developer
solution to Saving the Magic Beach to meet developer and community goals,
similar to Snappers Restaurant. This was a win win for all.

e Public Input was not allowed in the Main Street determination to Demolish.

After hearing all parties input the CRRB deliberated and directed the Developer to
provide a construction engineer report to determine if the building is in a
dilapidated condition.

The concern is the Developer consultant construction engineer report is biased
towards his request to demolish. Further the construction engineer did not review
the structure from a historical preservation perspective nor does it appear that the
County have a professional construction engineer to review the report.

Therefore, to be prudent and to ensure an accurate and fair determination of the
structural integrity of the SIC culturally significant resource is given it is
recommended that an independent historic preservation structural engineer to be
hired to do a report. This request is directly supported by the requirements of the
following provisions SIC Comprehensive Plan Objective A.3.2 and SIC Land
Development Code Sec.3.01.01A.2, Sec. 3.0101 B.6-7,5ec.3.01.01 C.2, Sec. 3.01.04
D.2-4, an d3.01.04E-F. These provisions were applied used by County in the major
renovations to Magic Beach in the past.
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There have been no major flooding in the Magic Beach except a ceiling during a
hurricane which an extraordinary weather event and is minimal in comparison to
other newer structures in the surrounding area like Porpoise Point.

A lot of the problems identified by the engineer appear to be items that occurred
possibly by non-maintenance by the owner, intentional or not intentional?

The CCCL is irrelevant since there are buildings past this property that are also in
the CCCL area. The DEP permit will be a no issue with the state since permits have
been issued for the adjacent motel renovations along beach and only concern was
adding balconies that that overhung the dunes.

A note of importance is that an application has been submitted to The Florida Trust
for Historic Preservation to have the Magic Beach Motel designated as one of the
11 To Save in Florida. The purpose of this designation to identify the most
endangered historically significant buildings in Florida.

A final suggestion, presently SIC is updating the Comp Plan the CRRB should take
the opportunity to update the Comprehensive Plan Historic Preservation objectives
in the Future Land Use element and in the Vilano Beach Town Center, e.g. prohibit
the demolition of historic structures without an approved development plan. |
believe when this standard was created to allow demolition of buildings the
potential to destroy historic structures was not foreseen.

Thank you for your service, leadership and consideration, | am,

y Truly Yours,

Georgja Ka

Former SJC Planner and VB Main Street Executive Director
Attachments: Magic Beach Petition Additional Signatures
Cc: BCC
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CRRB Chair Dr. Leslee Keys - Review of Developer’s Docs
CRRB June 30, 2025 Meeting - Proposed Demolition of Magic Beach Motel, 50 Vilano Road, and
CRMP prepared by Growth Management staff Demolition Permit N25-256

| am providing comments on the documents submitted in the order that they were identified
and provided by Growth Management staff to the CRRB.

As a historian, | operate using verifiable facts. In reviewing documents, reports, and books, |
attempt to learn background and context on sources and have testified oi court as an expert
witness regarding public and private documents.

Magic Beach Motel, 50 Vilano Road, Vilano Beach Main Street
Florida Master Site File SJ03937

St. Johns County - Significant Cultural Resource, Resolution No. 2021-01
State Route A1A Historic Resource Survey, pages 118-119

St. Johns County, Growth Management Survey

“The resource is recommended as a contributing resource to a potential historic district under
Criterion A for the development of Vilano Beach from the early twentieth century through the mid-
twentieth century.”

The St. Johns County Board of County Commissioners designated Magic Beach as a Significant
Cultural Resource following public meetings and a recommendation from the Cultural Resource
Review Board

Magic Beach Motel website, Accessed June 20, 2025 htips://www.magicbeachmotel.com/about-us/
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About Magic Beach Hotel

You will find that all of our accommodations are completely renovated and updated. Each of our
cozy rooms feature: Free wi-fi access, pillow-top mattresses, refrigerators, microwaves, coffee
makers, and hair dryers. Don’t forget to ask about our Jacuzzi rooms with an ocean view or one of
our deluxe three-room suites!

Our goal at the Magic Beach Motel is to make your stay as enjoyable as possible. We treat our
guests like family. If there are any special needs that you or your loved ones may have, don’t
hesitate to ask. We appreciate, and ENJOY, being a part of your vacationing memories!

History

The Magic Beach Motel was originally built in 1951 and was one among several little motels in the
area. Over the decades, it stayed a small operation and changed owners a few times. The small
motel began to draw big excitement in Vilano Beach in the late '90s as film crews started coming
to town. Trucks and mobile homes started taking up residence in the vacant land across from the
Vilano Beach Motel, and “a strange patrol car was parked in the motel parking lot for weeks.”

Eventually, residents learned that the strange patrol car was part of the set for the filming of “Safe
Harbor” starring Rue McClanahan and Gregory Harrison. The series was about a sheriff and father of
three boys living in Magic Beach, Fla., a fictional town. His mother, played by McClanahan, owned
the Magic Beach Motel, and all of them lived there together. The sign, which features rabbits, a hat
and neon lighting, came because the fictional owner’s husband had been a magician.

The Magic Beach Motel began to become a bit run down over the years and, in 2010, was damaged
in a fire. Two years later following a major renovation, the hotel is restored and modernized
without losing its original charm. The art deco motel had its official re-opening on June 20, 2012
complete with a ribbon-cutting and a few speeches. The motel features pink flamingos, bright
colors, neon lights, a clock and, of course, the Magic Beach Motel sign.

Most room murals have survived several owners and have been restored in the past several months.
Among them are a painting of Ponce de Leon, and scenes from St. Augustine, including Flagler
College.
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BLUE OCEAN MOTEL - VILANO BEACH ca. 1950s

https://www.ebay.com/itm/194342571054?_trkparms=amclksrc%3DITM%26aid%3D1110006%26algo%
3DHOMESPLICE.SIM%26a0%3D1%26asc%3D20200818143230%26meid%3Df5f6d314f48743808d4dd536db
793eab%26pid%3D101224%26rk%3D2%26rkt%3D5%265d%3D184309216056%26itm%3D194342571054%26
pmt%3D0%26n0a%3D1%26pg%3D2047675%26algv%3DDefaultOrganicWeb&_trksid=p2047675.c101224.

m-1
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Blue Ocean Motel, Vilano Beach ca. 1960s

https://www.ebay.com/itm/144165632894? trkparms=amclksrc%3DITM%26aid%3D1110006%26algo%
3DHOMESPLICE.SIM%26a0%3D1%26asc%3D20200818143230%26meid%3Df5f6d314f48743808d4dd536db
793eab%26pid%3D101224%26rk%3D3%26rkt%3D5%265d%3D184309216056%26itm%3D144165632894%26
pmt%3D0%26n0a%3D1%26pe%3D2047675%26algv%3DDefaultOrganicWeb&_trksid=p2047675.c101224.
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Koppenhafer Report dated April 23, 2025
Fisher | Koppenhafer 9104 Cypress Green Drive, Jacksonville, FL 32256
[Baymeadows area] https://www.fkaid.com/

Michael Koppenhafer, Owner Fisher Koppenhafer - LinkedIn
President, 2004-Present Education BArch w/ Honors, Kansas State U, 1987-1991

1-koppenhafer-report-4.23.25

FINAL STATEMENT

“In St. Johns County, they refer to any building over 50 years old as historic, which confuses
the layman to assume that this is a historic structure. The Magic Beach Motel is not a registered
historic structure by any federal or state definition.”

This was very helpful as it references us who live and work in St. Johns County as “they” --
acknowledging that the development team is not from St. Johns County.

In regard to the “50-year rule” - that is a standard established through the National Historic
Preservation Act of 1966 so that properties under consideration to be recognized as historic have
verifiable and established historical significance.
https://www.achp.gov/sites/default/files/2018-06/nhpa.pdf

“Fifty years is a general estimate of the time needed to develop historical perspective and to
evaluate significance. This consideration guards against the listing of properties of passing
contemporary interest and ensures that the National Register is a list of truly historic places.”
https://www.nps.gov/subjects/nationalregister/upload/NRB-15_web508. pdf

As stated in numerous public and support documents since 2021, Magic Beach Motel is a historic
structure and is a designated Significant Cultural Resource.

Based on the firm’s website, Mr. Koppenhafer’s first effort in Historic Preservation appears to date to
2022: the Exchange Bank Building (1927) in downtown St. Augustine, Model Land Company NHLD and
only skyscraper in city. Note that the images on the website for this development are outdated and
were not approved. Preservation architect Les Thomas was brought in to assist in creating a design that
would meet the City’s design standards which is anticipated to be on the Historic Architectural Review
Board (HARB) agenda for July 2025.

Building Evaluation and Feasibility Report - Magic Beach Hotel [Motel], Vilano Beach, Florida

p. 1 Note that the building is a “motel” not a “hotel” - part of the importance is the post-WWII
traveling public preferring “motor hotels” - or the new term “motel” - also addresses the
relevance about parking being at the front of the property. Mr. Johnston had noted the “motor
court” role.
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This report should be directed to the current owner as mentioned by the other reports regarding
the condition of the structure. Questions of deferred maintenance or demolition by neglect were
introduced at the April 14, 2025, meeting. At that time, the owner’s representative Mr. Tejal Patel
stated, for the public record, that the building is being maintained and up to code.

Images and statements submitted as part of the Koppenhafer report indicate that the actively used
building is not having the revenue reinvested into maintaining the structure.

p. 2 Mold/Dirt - Same comment as before. Regardless of the dark substance on the north
facade, it should be removed, and the building should be maintained.

p. 2 Building Elevation - the adjacent properties have added dirt to raise the grade from the
original street and sidewalk levels.

Post WWII properties, the time frame of Vilano Beach’s importance, were constructed at ground
level. This is common for properties in downtown St. Augustine, on San Marco Avenue, and along
Valencia Street between Sevilla and Riberia Streets, as examples.

Substantial rehabilitation of 1960s construction, 123 San Marco Avenue, Uptown St. Augustine
Contractor: Gaere MacDonald Construction - in business since 2002 with extensive experience in
historic rehabilitation.

He serves as Chair of the St. Augustine Historic Architectural Review Board, which Mr. Koppenhafer
will recall through the numerous presentations since 2022 regarding the Exchange Bank Building.

p. 2 Grade of building is same as parking lot and adjacent roadway - though historic, this is a
part of the current “complete streets” concept as well as a historic streetscape model. The City of
St. Augustine is considering this treatment for a major street in the historic downtown...which
floods regularly.

p. 3 Maintenance could address the water issue. Based on photo, deferred maintenance.
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p. 4 The curb issue could be addressed quickly by the current owner by placing parking blocks -
at $40 each available online.

p. 4 Finished floor below exterior grade. Already addressed by the shallow ramp.

p. 5-17 “Poor construction” rough quality of brickwork, exposed pipes, “chimney construction
a mix of CMU [Concrete Masonry Units or concrete blocks] and brick with terrible
workmanship”

Vernacular architecture, or the use of local materials, has been prevalent in this country since
settlement. This continued after WWII as building materials, paint, skills, were in short supply.

The Vernacular Architecture Forum, started in 1979, multidisciplinary, to address “ordinary
buildings and landscapes.” https://www.vafweb.org/

An example that might be familiar to Mr. Koppenhafer, as he is from Kansas, is the 1855
Constitution Hall in Topeka. The building is especially noted for its use of stone and timber
available on the prairie. Also, hand held farm implements were embedded in the construction to
fill unique voids and...they were readily available.

The Historic Structure Report of 2015 was prepared by William Seale (1939-2019) as part of a
Kansas Heritage Trust Fund Project. The chapter 1.3 Physical Description is particularly germane.
Bill Seale is most noted for his documentation of the White House over decades, as a curator for
the Smithsonian Institution, dozens of state capitals and important historic buildings throughout
the nation. https://en.wikipedia.org/wiki/William_Seale

Bill Seale assisted preservation in St. Augustine, specifically with the Ximenez-Fatio House on Aviles
Street, on the south side of the Plaza. His last visit was just over 20 years ago. | served as the
Executive Director for that historic property then. Though not our first meeting, | learned a great
deal about local materials and vernacular architecture from Bill Seale.

p. 18-19 ADA and Accessibility. Concerns about randomness of parking lot and spaces. Again, a
current owner issue and not the fault of the building or site.

Note that historic buildings have “Alternate Minimum Standards” for ADA compliance.
As examples, the Casa Monica Hotel (historic) as do new hotels have designated handicapped
rooms.

There is insufficient information provided about the concrete ramp. 1:12 is permitted for historic
buildings as opposed to 1:16 for non-historic construction.

p. 18 refers to new Magic Beach sign
The reference that changes made over time as compromising the historical significance of the
resource reflects unfamiliarity with historic preservation standards. Publication of national Historic

Preservation Standards date to 1977 and recognize that most properties change over time.

As an easy example, many historic properties have swimming pools today. Few of those pools meet
the 50-year rule and are, therefore, recognized as non-contributing structures at contributing
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properties. This can be said for the sign and the swimming pool at the Magic Beach Motel. Note
that the motel’s original porte cochere was a contributing element.

Van Rooy Law, 9471 Baymeadows Rd, Ste 103, Jacksonville, FL 32256 firm
that commissioned the Economic Feasibility study. http://www.vanrooylaw.com/

Joseph Van Rooy is Rick Johnston’s attorney
https: //www.firstcoastnews.com/article/news/local/developer-who-wants-to-demo-magic-beach-

motel-building-condos-on-site-where-trees-were-removed-without-a-permit/77-eee67947-ffce-

2-dinardo-fishkind-5.8.25

That study was produced by Fishkind Consulting which appears to be affiliated with
Fishkindca.com. Specifically, Tony DiNardo, according to his LinkedIn profile, is an accountant and
MBA with a variety of work experiences in the Midwest and Northeast. He appears to be based in
Cleveland. Hank Fishkind, PhD is based in Orlando and has been in private practice as an economist
and financial advisor since 1988

Their client list, according to the website, includes FDOT, Disney, and BP Oil. They do tourism
research for large development projects, including franchise hotels.

p- 2

“Van Rooy Law, L.P. ("Client") represents The Beach at Vilano, LLC ("Developer”), which is
developing Colonia Vilano, a luxury condominium project. The Developer has purchased the Magic
Beach Motel ("Motel") and submitted plans to demolish it to replace it with Colonia condominiums.”
NOTE - neither the Property Appraiser’s website nor the Demolition Permit lists the owner of
the motel as that listed in the beginning of the report.

Testimony at April 14 referred to a mixed-use development.

The information from other reports regarding the Magic Beach Motel property’s history and
significance. https://fishkindconsulting.com/about-us

p. 5
Notes deferred maintenance taking place at the property
Refers to flooding at the property - perhaps means located in floodplain

Statement regarding Vilano Beach as a submarket of Jacksonville - area tourism expert refutes

As | have participated in tourism efforts in St. Johns County for 29 years, to date, the information
about the Vilano Beach market as a submarket of Jax did not seem accurate. On June 22, 2025, |
reached out via email to Susan Phillips, President and CEO of the St. Johns County Visitors and
Convention Bureau regarding that question. Her response received on June 22, 2025, 12:54 p.m.
EDT, is copied below, with her permission:
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“Jax/Neptune/Atlantic are submarkets of JAX. But Vilano Beach is not.

| don’t know that there’s an official study regarding this, but | immediately rejected the idea posed
based on my knowledge of the local tourism market.

While the rise of national franchises has certainly impacted many tourist destinations, St. Augustine
still has a significant number of locally-owned and independent accommodations (more so than a
lot of Florida destinations). In fact, the charm of St. Augustine often lies in our smaller, boutique
hotels, bed-and-breakfasts, inns, and historic properties, which are key to the visitor experience.

As you know, the City of St. Augustine has a very strong tradition of preserving its historic
character, and many travelers are drawn to the local and personalized service they find in these
small establishments here. The Historic District is filled with locally-owned lodging options that
have a unique atmosphere, contrasting with larger, more generic national franchises that might
lack that same distinctive appeal. Vilano Beach is a submarket of St. Augustine and shares a similar
appeal for location and access to local charm.

While national chains do have a presence, they coexist alongside a thriving local hospitality
industry that reflects the city’s history and unique character. This blend of accommodations is one
of the things that keeps St. Augustine a unique and desirable destination for visitors.”

p. 7
Does acknowledge a niche market for MBM
Attributes Magic Beach Motel’s lack of market share to the national franchise lodging that has been

built in Vilano Beach

p. 21
pasted directly from report - verify at meeting

Commemorative Recognition Demolition of the structures on site by salvaging and repurposing
elements from the Magic Beach Motel as follows:

» Flamingo Plasterwork pieces will be incorporated into the facade of the replacement building.

» A Tribute Area will be established in the new building, featuring historic photography and
memorabilia.

« The Magic Beach neon sign will be relocated to a landscaped area on the property.

» The Developer will further determine whether and how to incorporate significant elements,
features, fixtures, and furnishings, such as the interior room murals by Artist Gerome Barret, or to
allow bona fide nonprofits or agencies with subject matter interest or expertise to salvage cultural
significant elements, features, fixtures, and furnishings before demolition.

« A historical marker or interpretive signage will be installed within the Vilano Beach Town Center
to acknowledge the Motel's role in the community.

« The site's redevelopment will incorporate design elements that reflect the Motel's legacy, such as
nautical or streamlined modern architectural influences.

3-crichlow-letter-5.13.25

Don Crichlow, architect, born in St. Augustine, returned to the city in 2002 after a career
elsewhere; architect for Catholic church properties
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Crichlow noted that he has been retained by St. Johns County’s Growth Management staff to
comment on CRRB proposals in the past. In regard to the Barrancotto’s/Snappers Restaurant
proposal, he rendered an opinion that it was not historic and did not need to be retained

His comments on page 1 about the property’s National Register eligibility do not address the
possibility of the property being considered as a contributing resource to a historic district - which
has been covered in previous statements

In regard to the three options he cites, he does not recognize the alternate standards for historic
buildings. In regard to Option 3, possibly he is not familiar with the VB Town Center standards and
unaware that the Hyatt did not meet those standards as it is out of scale as noted in a County
Commission meeting.

4-sabourin-report-5.8.25

Sabo Structural Engineering, 235 9t Avenue, Jacksonville Beach - works on new construction
projects; provided no information addressing historic structures as operating under different
standards, including the 50% rule

Concurred with Koppenhafer report
5 - fountain-report-5.12.25

J. R. Evans Engineering, 9961 Interstate Commerce Drive., Ste. 230, Fort Myers, FL
Notes in bold on page 4 information about changing the foundation. If the foundation does not
change, the building falls under the 2023 code for existing buildings.

Per the 2023 Florida Building Code, 8th edition, the term Substantial Improvement is defined
as follows:

Any repair, reconstruction, rehabilitation, alteration, addition or other improvement of a building
or structure, the

cost of which equals or exceeds 50 percent of the market value of the structure before the
improvement or repair is

started.

1. Any project for improvement of a building required to correct existing health, sanitary or safety
code

violations identified by the building official and that is the minimum necessary to assure safe living
conditions.
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Outlook

Magic Beach - CRRB Chair Comments on new information - Add to Public Record

From Leslee Keys <keysandassociates@gmail.com>
Date Tue 6/24/2025 11:04 AM
To  Megan Wright <mwright@sjcfl.us>

@ 1 attachment (1 MB)
CHAIR Review of Dvlpr Docs 06302025.pdf;

Megan,
| understand that you will be uploading docs, so attached is what | referenced earlier this morning.
All CRRB members are blind copied on this email.

§‘KEYS AND ASSOCIATES
@, " Unlock e s,

Leslee F. Keys, PhD, MURP, Principal
Keys and Associates, LLC
Heritage, Arts and Cultural Preservation Services
keysandassociates@gmail.com
Address: 207 Mission Cove Circle, St. Augustine, FL 32084
Mobile: 904.814.1022
Distinguished Alumni in Historic Preservation, University of Florida
Roy E. Graham Award for Historic Preservation Education &
Trustee Emerita, Florida Trust for Historic Preservation
Research Associate, Historic St. Augustine Research Institute
John and Sue Renaud Award - Lifetime Achievement,
National Alliance of Preservation Commissions
Adelaide Sanchez Award for Historic Preservation, City of St. Augustine
Recognizing Outstanding Women in the Arts, St. Johns County
Faculty and Director of Historic Preservation - Retired, Flagler College
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l"‘_T Outlook

Please preserve Magic Beach Motel

From Veronica E <veyster@gmail.com>
Date Tue 6/24/2025 8:09 PM

To  Megan Wright <mwright@sjcfl.us>
Cc  BOCC Office <boccoffice@sjcfl.us>

To whom it may concern,

Please preserve the culturally significant designated Magic Beach Motel. We have enough townhomes
and construction, and it would be a shame to demolish this historical building that so many residents

are fond of and remember from films and their own personal memories over the years. Thank you for

your time and consideration.

Kind regards,

Veronica Eyster
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s Outlook

Save the Magic Beach

From Glenda Clark <gclark1146@gmail.com>
Date Wed 6/25/2025 8:49 AM
To  Megan Wright <mwright@sjcfl.us>

Please say no to development that will destroy an iconic landmark and a piece of history at Vilano
Beach!
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Outlook

Save the Magic Beach

From Carol Glovak <cglovak@att.net>

Date Wed 6/25/2025 8:52 AM

To  Megan Wright <mwright@sjcfl.us>

Please say no to development that will destroy an iconic landmark and a piece of history at Vilano
Beach!
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Bi: Outlook
North Beach Community Alliance (NBCA) Survey on Demoing Magic Beach

From Barbara Jenness <barbara@barbarajenness.com>

Date Wed 6/25/2025 2:44 PM
To  Megan Wright <mwright@sjcfl.us>; BOCC Office <boccoffice@sjcfl.us>

@ 2 attachments (2 MB)
Survey Summary.pdf; Responses_All_250414.pdf;
Please see attached and share with the CRRB. Thanks!

Barbara Jenness
904-823-0027



ﬂ%gic Beach Motel Demo? SurveyMonkey

Q1 Are you for, against, or neutral about the possible demolition of the
Magic Beach Motel in Vilano Beach Florida?

Neutral

Answered: 210  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
For 13.33% 28
Agalnst 74.76% 157
Neutral 11.90% 25
TOTAL L

Q2 Please provide comments, if desired.

Answered: 102  Skipped: 108

1/1
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Outlook

Magic Beach Motel

From Earl <earlthree@comcast.net>
Date Wed 6/25/2025 3:13 PM
To  Megan Wright <mwright@sjcfl.us>; BOCC Office <boccoffice@sjcflus>

| don't live in Vilano but | know this place and its importance to the Vilano image. | also believe in
making money but there are some things that you don’'t mess with, this is one of them.

H. Earl Evans

545 Barefoot Trace Circle

St. Augustine
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& Outlook

Save the Magic Beach

From Ann Doyle <annmaureendoyle@gmail.com>
Date Wed 6/25/2025 5:33 PM
To Megan Wright <mwright@sjcfl.us>

PPlans to tear down the Magic Beach Motel?? That is the grooviest motel exterior |
have ever come across in my travels. It would be a crime to tear it down, a real loss.
What will replace it? Another big, boring, corporate hotel? The traffic on the 2-lane
Vilano Strip is already frightful with the big hotels that have already been built there.
Maybe there's some other plan, but it should work around the Magic Beach Motel,
not replace it. We are losing ALL our local color here in the St. Augustine area. Such a
loss for the residents like myself.

Ann Doyle



216

ﬁ Outlook

Concern Magic Beach Hotel/Vilano

From Fearn Adam <a.fearn@ymail.com>
Date Thu 6/26/2025 1:06 PM

To Megan Wright <mwright@sjcfl.us>
Cc  BOCC Office <boccoffice@sjcfl.us>

To Whom This May Concern,
As a Vilano Beach resident in SJC, I am reaching out to express my opposition to the demolition of the Magic Beach Motel. This

iconic structure holds history to this part of the island and let's us all take a pause in today's fast growing and destructive
development. After attending all our local community meetings, I truly do not believe the developers have our local interest in
mind in not only preservation, but the mass amount of over-tourism in our neighborhoods and community.Vilano cannot and does

not want over-development. Thank you for your time.

Regards,
Fearn & John Adam



217

ﬁ Outlook

CRRB Materials to upload

From Leslee Keys <keysandassociates@gmail.com>
Date Thu 6/26/2025 1:18 PM
To Megan Wright <mwright@sjcfl.us>

[I]J 3 attachments (268 KB)

Susan Phillips Email Response to VB lodging market.docx; Susan Phillips Resume July 2024.pdf; Robert Olson Email
Statement.docx;

Megan,
| think you have all of these, but just in case, please see attachments.
All CRRB members are bcc'd on this message

\ ,‘KEYS AND ASSOCIATES

) Unlock the past,
1 secure the future.

Leslee F. Keys, PhD, MURP, Principal
Keys and Associates, LLC
Heritage, Arts and Cultural Preservation Services
keysandassociates@gmail.com
Address: 207 Mission Cove Circle, St. Augustine, FL 32084
Mobile: 904.814.1022
Distinguished Alumni in Historic Preservation, University of Florida
Roy E. Graham Award for Historic Preservation Education &
Trustee Emerita, Florida Trust for Historic Preservation
Research Associate, Historic St. Augustine Research Institute
John and Sue Renaud Award - Lifetime Achievement,
National Alliance of Preservation Commissions
Adelaide Sanchez Award for Historic Preservation, City of St. Augustine
Recognizing Outstanding Women in the Arts, St. Johns County
Faculty and Director of Historic Preservation - Retired, Flagler College
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lodging markets - Vilano Beach

Inbox

Search for all messages with label Inbox
Remove label Inbox from this conversation
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Leslee Keys <keysandassociates@gmail.com> Jun 21, 2025,

6:42 PM (5 days ago)
to Susan
Susan,

Hope your week in Chicago was productive and you are safely back home and enjoying
the weekend.

I am reading a document that states that Jax/Neptune/Atlantic and Vilano Beach are
all submarkets of Jacksonville. That had never occurred to me...is it true?

Also attributes the decline in the locally-owned small lodging establishments to the
large-scale, national franchises.

If there is a study or some reference that | can review, | would appreciate it...and
need soon.

KEYS AND ASSOCIATES

Unlock the past,
secure the future.

Leslee F. Keys, PhD, MURP, Principal
Keys and Associates, LLC
Heritage, Arts and Cultural Preservation Services
keysandassociates@gmail.com
Address: 207 Mission Cove Circle, St. Augustine, FL 32084
Mobile: 904.814.1022
Distinguished Alumni in Historic Preservation, University of Florida
Roy E. Graham Award for Historic Preservation Education &
Trustee Emerita, Florida Trust for Historic Preservation
Research Associate, Historic St. Augustine Research Institute
John and Sue Renaud Award - Lifetime Achievement,
National Alliance of Preservation Commissions
Adelaide Sanchez Award for Historic Preservation, City of St. Augustine
Recognizing Outstanding Women in the Arts, St. Johns County
Faculty and Director of Historic Preservation - Retired, Flagler College
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Susan Phillips Jun 22, 2025,
12:54 PM (4 days ago)
to me

Hi, Leslee - Week in Chicago was good and exhausting!
Jax/Neptune/Atlantic are submarkets of JAX. But Vilano Beach is not.

| don’t know that there’s an official study regarding this, but | immediately rejected
the idea posed based on my knowledge of the local tourism market.

While the rise of national franchises has certainly impacted many tourist destinations,
St. Augustine still has a significant number of locally-owned and independent
accommodations (more so than a lot of Florida destinations). In fact, the charm of St.
Augustine often lies in our smaller, boutique hotels, bed-and-breakfasts, inns, and
historic properties, which are key to the visitor experience.

As you know, the City of St. Augustine has a very strong tradition of preserving its
historic character, and many travelers are drawn to the local and personalized service
they find in these small establishments here. The Historic District is filled with
locally-owned lodging options that have a unique atmosphere, contrasting with larger,
more generic national franchises that might lack that same distinctive appeal. Vilano
Beach is a submarket of St. Augustine and shares a similar appeal for location and
access to local charm.

While national chains do have a presence, they coexist alongside a thriving local
hospitality industry that reflects the city’s history and unique character. This blend of
accommodations is one of the things that keeps St. Augustine a unique and desirable
destination for visitors.

Happy to help with whatever else you may need.

Susan

Susan Phillips

President & Chief Executive Officer

St. Augustine, Ponte Vedra & The Beaches Visitors & Convention Bureau
29 Old Mission Avenue

St. Augustine, Florida 32084

904-209-4430 (office)

SPhillips@FloridasHistoricCoast.com
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Robert Olson 1:34PM (7
minutes

ago)

to me, Christine, Nick, Janet, Blair, Susan, Wright, Mauch

Dear Members of the St. Johns County Cultural Resource Review Board:

On June 30 the CRRB is scheduled to consider a request to demolish the historically significant
Magic Beach Motel located on Vilano Beach.

1. A big part of the historic importance of Magic Beach is that it communicates the 1950s-era
motor court heritage of Vilano Beach - and that it still has economic viability today. Any proposal
to simply save a few flamingos or other features to decorate whatever is to replace the demolished
Magic Beach does not mitigate the loss.

2. The National Main Street Program was originally chartered in 1980 by the National Trust for
Historic Preservation with the specific intent of INCORPORATING historic resources of main streets
into their economic resurgence. Florida’s Main Street Program follows this principle - as embodies
in the current Hastings Main Street effort, now underway.

3. The official plan for the Vilano Main Street Program adopted the historic preservation principles
of the Main Street Program, specifically identifying the Magic Beach Motel among the character-
defining elements. This award-winning Vilano Main Street plan has been the basis for the
considerable public investments that have been made - including the county’s funding of $13
million for the total rebuilding Vilano Road infrastructure. Demolition of Magic Beach would remove
any justification or special support for a Main Street Program on Vilano Beach, since it will have
become just another real estate development.

| hope these points will be considered by the CRRB when it meets on June 30.
Sincerely,
Bob Olson

Robert E. Olson
Phone # 303-406-1299
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SUSAN G. PHILLIPS
275 0Old Village Center Circle, #6312
St. Augustine, FL 32084
(828) 545-4093
sgphillips1234@gmail.com

EXECUTIVE SUMMARY

Marketing, sales, and business professional with nearly 40 years combined experience in the
tourism, hospitality, travel, aviation, and banking industries. Expertise in providing hands-on
leadership and large-scale management of marketing, media advertising, strategic partnerships,
public relations, air service development, sales management, business strategy, and new program
development. Recognized for developing innovative strategies, establishing a common vision,
building consensus, and optimizing performance through value-based relationships with local
constituents and corporate, civic, airline, tourism, and governmental entities.

PROFESSIONAL EXPERIENCE

ST. JOHNS COUNTY VISITORS AND CONVENTION BUREAU, INC.
St Augustine, FL
Jan. 2018-Present

President and Chief Executive Officer (January 2023-Present)

Senior executive leader responsible for directing and leading the Destination Marketing and
Management Organization toward St. Johns County’s mission and vision for tourism management
and development.

Responsibilities:

» Leads the organization’s overall mission and focus including working with the Bureau’s Board of

Directors on policy making, strategy, and implementation.

Secures and manages the Bureau’s public and private sector funding.

Acts as the primary spokesperson for the Bureau.

Oversees all administrative, operating and marketing functions of the Bureau.

Develops, presents, and oversees the implementation of an annual operating and marketing

plan to promote the destination to regional, state, national and international audiences.

Establishes and maintains ongoing effective communications with members, government

leaders, business and cultural institution leaders, convention and event planners, and the local

tourism industry.

» Attends and participates in all meetings of the membership, the Board, Tourist Development
Council and other designated committees in an advisory, non-voting capacity.

YV VY

A\

Director of Tourism Promotion & Strategic Alliances (January 2018-January 2023)

Senior executive leader responsible for generating all tourism promotional opportunities and
establishing strategic alliances with third parties for the St. Augustine, Ponte Vedra, and the
Beaches area.
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Responsibilities:

» Attended board, committee, and other meetings and made presentations as needed.

» Developed tourism promotions composed of media promotions and consumer incentives.

» Responsible for strategic alliances including corporate, media, or governmental projects that
combined forces to bring TV production and film opportunities to the destination. Responsible
for conceiving, proposing, developing and/or executing such programs.

» Responsible for strategic planning and worked closely with CEO on development of the
organization’s strategic plans, both short and long-term.

» Participated in brand development, including defining and articulating the destination brand
and effectively communicating it to staff and stakeholders.

» Participated in agency support, including assisting CEO as needed in all aspects of marketing
agency supervision, including creative, media, and account service with the VCB'’s advertising
agency, interactive website marketing agency, Hispanic PR media agency, fulfillment and
distribution agency.

» Responsible for team management of fulfillment, eCRM, website, communications/PR, social
media.

73 DEVILLE, LLC
Myrtle Beach, SC/Asheville, NC/Fort Walton Beach, FL Aug. 2016-Dec. 2018

Senior Vice President of Operations

Senior management responsibilities including directing the operations of the company (advertising,
marketing and public relations agency), building and supervising a client service team, providing
strategic leadership, and providing effective and successful management of the company’s
operations.

Accomplishments:

» Expanded company portfolio to become a full-service marketing agency through the addition of
over 15 new services (PR, research, copywriting, SEO/SEM management, digital marketing,
website development, etc.).

» Developed client pricing strategy, company sales kit, and a variety of legal documents for
clients, contractors, and employees.

» Targeted new hospitality clients in both Myrtle Beach and Asheville and expanded client base.

» Cultivated and worked with a variety of freelance contractors throughout the southeast to
assist in projects as needed.

» Created and launched new SEO/SEM and online reputation management program for clients.

> Worked with owner/investors to secure new multi-hotel and destination account in Puerto Rico,
with future expansion opportunities.

THE MYRTLE BEACH AREA CHAMBER OF COMMERCE/CVB
Myrtle Beach, SC Aug. 2012-Jul. 2016

Director of Marketing
Developed, implemented, and directed marketing and communications plan to produce results and
$160+ million in annual AEV (earned media value). Responsible for international, national, regional
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and local public relations strategic plan and initiatives in conjunction with national PR agency as
well as various marketing and promotional activities, strategic partnership initiatives, and
stakeholder relationships. Responsible for a $4.2 million annual PR/marketing budget.

Accomplishments:

> Increased public relations earned media from $43 million (2011) to over $164 million (2015).

» Expanded national PR platform through developing and implementing activation plan for
meetings/conventions, sports, student, and senior group segments.

» Created and launched new culinary tourism program.

» Created and launched strategic marketing partnerships with Georgia Best Chevy Dealerships
(Agency720), Better Homes & Gardens, NYC Cablevision Optimum Rewards, Rodell Publishing,
Land ‘O Frost, Winnebago, and secured additional state matching grants.

» Worked with Myrtle Beach International Airport to secure and launch new nonstop air service
and marketing for WestJet Airlines and Allegiant Airlines.

» Created social media strategy and leveraged VisitMyrtleBeach.com social media channels to be
the first U.S. beach destination to reach 1 million “likes.

THE GROVE PARK INN RESORT & SPA
Asheville, NC Dec. 2008-Apr. 30, 2012

Director of Marketing & Communications

Participated in total hotel management as a member of the Executive Committee. Developed,
implemented, and oversaw the marketing business plan and directed all activities related to
internal and external communications, integrated marketing, branding, promotional initiatives,
public relations, website development, social media, special events, and floral and visual design.
Worked with Director of Group Sales to optimize group and transient revenue mix. Responsible for
a $3.1 million annual operating budget.

Accomplishments:

» Implemented and marketed GPI’s new joint venture relationship with Nantahala Outdoor
Center (NOC) to create co-branded on-site outdoor activities concierge center and retail store.

» Expanded and branded the GPI branded National Gingerbread House Competition™ on a local,
regional, and national level to include ABC’s Good Morning America, HGTV, The Travel Channel,
The Food Network magazine, Southern Living, Yahoo, and more.

» Fast-tracked securing a website development company to oversee creation of a new web
booking engine solution and new website, within a 90 day project window. Within the first four
months, the new website generated over $1 million in incremental revenue, annually.

» Repositioned GPI advertising efforts from nearly 100% traditional (print) media to an integrated
mix of both digital (online) and traditional media (print) to expand impressions/reach and
broaden our demographic base.

» Created social media and e-mail acquisition strategy, which grew to over 30,000 loyal fans on
Facebook, and over 70,000 e-mail contacts.
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HOMETRUST BANK
Asheville, NC 2005-2008

Director of Marketing

Developed and implemented the business plan and directed all activities related to advertising,
branding, marketing and sales promotion, public relations, community relations, business
development, product development, market research, and competitive evaluation for the Bank
(consisting of 5 divisions and 15 locations throughout Western and Piedmont North Carolina).
Responsible for a $1.5 million annual operating budget.

Accomplishments:

» Created and launched multi-year comprehensive marketing campaign for all divisions, utilizing a

variety of media including print, outdoor, transit ads, radio, door-hangers, direct mail, real
estate publications, web site, TV, banners, signage and other point-of-sale materials.

» Created and implemented creative tie-in co-branded Bank promotions with national branded
companies including Lowe's, Ingles’ Markets, and Pawley’s Island Hammocks.

» Utilized primary market research to evaluate customer satisfaction and identify opportunities to

improve the customer experience.

» Completed inventory and assessment of current brand elements and positioning. Interviewed
and participated in selection of national branding firm, with the goal of creating a new brand
position, brand promise, brand architecture, and brand introduction to internal and external
customers.

» Developed overall primary and secondary programs for community-based charitable
contributions, with a primary focus on affordable housing and education.

ASHEVILLE REGIONAL AIRPORT
Asheville, NC 2002-2005

Director of Marketing, Public Affairs & Air Service Development
Developed, launched, and directed the Airport's advertising, marketing, air service planning and
development, and public affairs programs. Responsible for a $500,000+ annual operating budget.

Accomplishments:

» Developed and implemented an integrated marketing communications program to market,
brand, and define the Asheville Regional Airport as the airport of choice for Western North
Carolina travelers, with focus on passenger acquisition and retention.

» Successfully led Airport’s air service development efforts to achieve expanded air service
choices to Houston, New York City, Detroit, Minneapolis/St. Paul, and Orlando.

» Developed and enhanced relationships with commercial air service carriers to address airfare
pricing and schedule issues.

> Fostered excellent relations with local and regional media contacts, with increased quantity,
quality, and positive positioning of media coverage for the Airport and for airline partners.

» Restructured and executed a $1 million U.S. Department of Transportation grant for air service
development.



225

DELTA AIR LINES
Atlanta, GA 1988-2001

e-Business Chief of Staff to the Sr. Vice President (2000-2001)

» Chief of staff to the Sr. Vice President, responsible for facilitating the strategic implementation
plan of newly formed e-Business unit including recommending human resource, technology
resource, and budget polices and solutions.

Sales & Distribution Chief of Staff to the Sr. Vice President (1999-2000)

» Chief of staff to the Sr. Vice President, operating as primary interface between the Sr. Vice
President of Sales & Distribution and his staff of 10,000+ employees worldwide. Principal
interface and liaison with business unit executives in Europe, Latin America, and Asia offices,
with focus on joint communication, budget planning, human resource support, and
organizational connectivity.

Sales, Product, & Marketing Manager (1996-1999)

> Directed the strategic positioning and management of the S350M “Delta Vacations” tour
product, worldwide. Focused on operational excellence, market penetration, distribution and
cost savings, as well as overall efficiency. Indirect management responsibility for up to 1,000
contract employees.

Sales & Marketing Representative (1990-1996)
» Facilitated the development of targeted sales and marketing programs for national and regional
corporations as well as affinity, military and government groups.

Reservation Sales & Customer Service Agent (1988-1990)
» Responsible for providing airfare and flight information to customers while ensuring maximum
revenue-generating bookings utilizing sales solicitation techniques.

WILLIAM O. GREEN, JR., Attorney-at-Law
Atlanta, GA 1985-1990

Paralegal (1985-1990)
» Conducted client interviews, research, legal briefs, and presentation of findings.

EDUCATION
» Georgia State University, Atlanta, GA
» B.B.A.in Management (1984)

PROFESSIONAL DEVELOPMENT / TRAINING

Public Information Officer Training - Charlotte Police Academy
Grant-writing — W. Central Tech College

Coaching Skills — Delta

Financial Management — Delta

Situational Negotiation — Delta

Georgia Real Estate Sales License — Georgia

VVVVYVY
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Concerned Vilano Citizen

From Chelsea McMillan <chelsea@sunshinestategoods.com>
Date Thu 6/26/2025 1:23 PM

To BOCC Office <boccoffice@sjcfl.us>

Cc  Megan Wright <mwright@sjcfl.us>

Hi there,

I'm a resident owning property in Vilano Beach. | grew up on Clearwater Beach where my parents still
currently reside in the home | was born in (although it recently flooded). Clearwater Beach is NO
LONGER the beautiful beach | grew up on where buildings had height restrictions, chain restaurants
were restricted and there was adequate parking. One by one people allowed the growth to explode
and now it is overcrowded and often dangerous. Vilano Beach is mostly residential and there isn't
much land left for development. | would love to see the main strip of Vilano Beach to be properly
developed while maintaining its small town feel so tourists and residents alike can enjoy it.

DEMOLISHING THE MAGIC BEACH HOTEL WOULD BE A HUGE MISTAKE. Constructed in 1951, it sets
the vintage theme of how cool Vilano Beach is and can be. This historic building is what makes it so
special. Please reconsider allowing the demolishing of the hotel and fight to keep the charm that
makes Vilano, Vilano.

Thank you,

Chelsea McMillan

Founder, Sunshine State®
SunshineStateGoods.com
310-871-1910 cell (FL based)
chelsea@sunshinestategoods.com
info@sunshinestategoods.com
INSTA @sunshinestategoods
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Magic beach hotel

From Claudia Howat <chcurly@aol.com>
Date Thu 6/26/2025 1:34 PM
To Megan Wright <mwright@sjcfl.us>

I've stayed there before | moved to st Augustine. It's a piece of Florida's history. It's magical. It has
personality. It's off the beaten path. | enjoyed the beach that was so oeacefil and quiet.

Why do developers always get permission to mass produce? Why can’t we have a little corner of the
hood old days. There's enough condos in this state. We have too many. Leave this little piece of
Florida in peace.

Sent from my iPhone
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FW: Save the Magic Beach Hotel

From Shelby Romero <sromero@sjcfl.us>
Date Thu 6/26/2025 3:38 PM
To BCC Commissioners <BCCCommissioners@sjcfl.us>

Cc  Megan Wright <mwright@sjcfl.us>

*Please do not reply all*

Many Thanks,

Shelby Romero

Interim Sr. Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners

500 San Sebastian View, St. Augustine FL 32084
904-209-0307 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Claudia Howat <chcurly@aol.com>
Sent: Thursday, June 26, 2025 1:30 PM
To: BOCC Office <boccoffice@sjcfl.us>
Subject: Save the Magic Beach Hotel

Why do developers always get what they want? Why do they get to destroy property with personality
and history. So they can make big profits ?

That hotel has personality. It has history of vintage Florida. It's peaceful out there. It's quiet. It's
private. Keep it that way.

Sent from my iPhone
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FW: Save the magic beach motel

From Shelby Romero <sromero@sjcfl.us>
Date Thu 6/26/2025 3:39 PM
To BCC Commissioners <BCCCommissioners@sjcfl.us>

Cc  Megan Wright <mwright@sjcfl.us>

*Please do not reply all*

Many Thanks,

Shelby Romero

Interim Sr. Assistant to the Board of County Commissioners
St. Johns County Board of County Commissioners

500 San Sebastian View, St. Augustine FL 32084
904-209-0307 | www.sjcfl.us
Compassionate-Trustworthy-Innovative

From: Claudia Howat <chcurly@aol.com>
Sent: Thursday, June 26, 2025 1:27 PM
To: BOCC Office <boccoffice@sjcfl.us>
Subject: Save the magic beach motel

I've stayed at that hotel. We loved it. It was away from the hustle and bustle. Please don't give that
space up to a condo. Please leave a piece of vintage America for those of us who appreciate it. Why
should developers get what they want all the time? All they are is mass production. There's no
personality in what they build.

Sent from my iPhone
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Magic Beach Motel

From Mercedes Harrold <merci.elena@gmail.com>

Date Thu 6/26/2025 8:49 PM

To dred32080@yahoo.com <dred32080@yahoo.com>; Friends of ATA <danielle_anderson@scenicala.org>;
Hastings Main Street <TheTeam@hastingsfl.org>; Chris Newman <guppy9876@att.net>; Adrienne Burke
<adrienne@planningcollab.com>; Megan Wright <mwright@sjcfl.us>; Ennis Davis
<ennis@planningcollab.com>; Janet Jordan <janetjor@att.net>; Alan Bliss <alan.bliss@jaxhistory.org>; Blair
Knighting <Blair.Knighting@kimley-horn.com>; Orange Park Historical Society <info@ophistory.org>; Barry
Underwood <barry@avant-build.com>; Chuck Meide <cmeide@staugustinelighthouse.com>; Caleb Arsenault
<calebkarsenault@icloud.com>; Sallie O'Hara <tarahillspecialties@gmail.com>; Candice Seymour
<cseymour@citystaug.com>; Travis <travis@liftjax.org>; Emily Jane Murray <emurray@flagler.edu>; Suzanne
Pickett <eastside@hecdcjax.org>; Patricia Davenport-Jacobs <patriciadavenport76@gmail.com>

[I]J 1 attachment (243 KB)

los_vilano_final.pdf;

Hello!

Reminder: The St. Johns County Cultural Resource Review Board (CRRB) will be meeting on June 30,
2025, at 1:30 PM in the County Auditorium at 500 San Sebastian View.

There is only one item on the agenda: Magic Beach Motel - 50 Vilano Road: Demolition Permit
Application and Cultural Resource Management Plan

As a reminder, the applicant has submitted an application to demolish the Magic Beach Motel. St.
Johns County designated the structure a Significant Cultural Resource, and as such, a Cultural Resource
Management Plan (CRMP) was required by the County, which should address the significance of the
building, discussion on why the structure should be demolished, and outline alternatives that were
assessed. The applicant also hired a consultant to complete HABS documentation; however, the HABS
report did not appear to meet the standards set forth by the National Park Service. The CRRB reviewed
the item at their April 14 meeting, and "the CRRB Members voted unanimously to defer the CRMP
review to the next CRRB meeting, with the recommendation that the applicant provide
structural reports on status of the structure to address preservation and/or rehabilitation.” The
applicant submitted five reports, majority of which cited FEMA flood guidelines, elevation
requirements, etc. One appeared to be completed by someone with historic preservation experience.

Documentation for the item can be found at this link: Calendar - St. Johns County
-Click on June 30, and there are hyperlinks to various documents, including the demo application, staff
reports, CRMP, and public correspondence.

Attached is the email from the Florida Trust, RE: Call to protect the Vilano Beach Main Street and the
Magic Beach Motel.



Atténidees are asked to wear RED in support of Historic Preservation.

PS It's my understanding that members of the St. Augustine Jewish Historical Society will also be in
attendance to speak during public comment to address their support of designating the Old St. Johns
County Jail as a County Landmark.

Preserving our historic places is important for our community.

Sincerely,
Mercedes
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April 10, 2025

Dr. Leslee Keys (Chair)

Susan Schjelderup (Vice Chair)
Blair Knighting

Robert E. Olson

Nick Jonihakis

Christine Newman

Janet Jordan

4040 Lewis Speedway

St. Augustine, FL 32084

Sent via email

RE: Call to protect the Vilano Beach Main Street and the Magic Beach Motel

Dear Commissioners,

Thank you for the important work you do to protect the historic places in your
care, which is vital in St. Johns County where there is such a wealth of history
to protect, and where it is so easy to translate protection of these resources
into economic vitality for your community.

It is our understanding that an application for the demolition of one of those
resources, the Magic Beach Motel, has been submitted to the city, along with
a cultural resource management plan, and a mitigation report. Opened in
1951 as the Blue Ocean Motel, the longstanding motel is a key component in
the Vilano Beach Town Center. Since 1999, the County has established
specific goals and objectives for the Vilano Beach Town Center in the
Comprehensive Plan, and Vilano Beach was designated as a Main Street
community in 2003.

As the statewide nonprofit dedicated to protecting our state’s history and
heritage we respectfully seek the following;:

e We ask that the Magic Beach Motel be granted Local Landmark status.

e We ask to slow down the demolition process so the Cultural Resources
Review Board has adequate time to review documentation and request
additional information. We hope that this review will prove the
demolition of this historic building is not in the best interest of the
community

e We ask the CRRB and Board of County Commissioners to uphold the
goals and objectives of the Land Development Code by not approving
the demolition of the Magic Beach Motel
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e That new development in the Main Street area incorporate the
economically successful and rehabilitated, award-winning Magic
Beach Motel

e We ask for a historic structure assessment by a historic preservation-
trained professional to determine the structural integrity of the
building so CRRB and the Board of County Commissioners are able to
make informed decision on the future of this significant historic
building

Over the past decade, St. Johns County Cultural Resources staff has
recommended the Magic Beach Motel be qualified as a local landmark and
recommended it is a Significant Cultural Resource under the Land
Development Code. The CRRB confirmed its status as a Significant Cultural
Resource in 2021. Your staff and entities throughout Florida recognize the
historic and architectural significance of this property. The County’s public
documents related to Vilano Beach and Vilano Beach Main Street identify the
Magic Beach Motel as a primary character-defining element of the area.
Taking the next step and formally recognizing this significant building as a
Local Landmark should be the next step.

The Florida Main Street program has a goal of revitalizing historic
downtowns and encouraging economic development within the context of
historic preservation. Main Street programs thrive only in areas where there
is a balance of economic and historic preservation activity because historic
resources can drive economic development. Allowing demolition of the Magic
Beach Motel, one of the widely recognized icons of the area, will signal a lack
of concern for historic authenticity or regard for the county’s goals within the
Vilano Beach Town Center zoning district as well as the misuse of more than
$10 million in local, state and federal public funds that have been used to
promote and preserve the historic community.

Furthermore, the Florida Department of State previously recognized the
Magic Beach Motel with the Outstanding Florida Main Street Rehabilitation
award. The property is actively and economically used, contributes to the
vitality of the mix of uses in the Vilano Beach area, and is a recognized
landmark as citizens, taxpayers, and visitors are familiar with the building.

As stated in the County’s Land Development Code for the Vilano Beach Town
Center Overlay, “These regulations are intended to support the creation of a
downtown area that has buildings designed to reflect the unique local flavor
and character of this small beach town generally reflected in the existing
historic and public buildings.”

Under the County’s Land Development Code, Section 3.01.01.B, the County
has noted the intent for the regulations to:
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e Protect against unwarranted destruction of Cultural Resources in the
County

e Encourage Uses of Cultural Resources that lead to their continuance

e Discourage destruction of Cultural Resources that qualify as
Significant Cultural Resources

e Encourage the continued use and adaptive re-use of Significant
Cultural Resources

While the Magic Beach Motel has changed over time, much of the significant
original materials have been restored. These changes to the property do not
detract from its importance. The Magic Beach Motel illustrates a time and
place through authentic architectural and interior design reflective of the
national trend in highway motels and locally for the use of a mid-century
modern design reminiscent of the art deco period. The additional story to the
detached structure does not detract from the one-story Magic Beach Motel
and even after a devastating fire, careful attention was paid to restore the
motel’s authenticity. Demolition of this important building would be contrary
to the land development code.

The State of Florida’s Florida Master Site File, the statewide repository for
archaeological and historic resource documentation, includes a written record
from two evaluations of the Magic Beach Motel’s historic character and
significance, one in 2001 and one in 2010. In the latter survey, the
architectural historian noted the alterations included replacement of the
original doors and windows. That same reviewer stated the Magic Beach
Motel retained important characteristics, known in the historic preservation
field as integrity of setting, location, association and feeling.

The St. Johns County Board of County Commissioners established landmark
criteria unique to its jurisdiction. Of the nine criteria, the Florida Trust
contends that the Magic Beach Motel qualifies for at least four of the nine
criteria.

e Exemplifies a historic, cultural, political, economic, or social trend of
St. Johns County, the State of Florida, or the nation

e Embodies distinguishing characteristics of an architectural style,
period, or method of construction

e Has value as a Building that is recognized for the quality of its
architecture and that retains sufficient features showing its
architectural significance

e Isa geographically definable area or neighborhood united by culture,
architectural styles, or physical development, which has historic or
cultural significance in the community
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The CRRB used these same criteria to designate it as a Significant Cultural
Resource. We support the evaluations and determinations undertaken by St.
Johns County staff and the CRRB that have come to this conclusion.

A study performed by a nationally distinguished economic firm found that St.
Augustine’s heritage assets contribute $2.9 billion toward the economy.
Further, the study noted there is a correlation between the loss of historic
resources and a reduction in tourism dollars.

Vilano Beach is an attractive and unique place to visit and to live, and the
principles the County set forth in the Vilano Beach Town Center guidelines
recognize this and provide measures to protect existing historic resources and
inspire new development. The guidelines also provide incentives like local
and national tax credits that can be leveraged to help rehabilitate and
preserve these character-defining resources. The county has recognizes that
new development at a larger scale would pressure the demolition of the one-
story character of historic Vilano in order to preserve those historic resources.

The Florida Trust supports sensitive new development that integrates historic
resources and sound planning and infrastructure for a cohesive whole. Vilano
Beach is economically healthier thanks to the efforts of St. Johns County to
use the area’s historic authenticity to drive new development and provide
incentives for the rehabilitation of its older properties that are the original
character givers of the area.

On behalf of the Florida Trust’s Board of Directors and our membership,
thank you for the opportunity to provide testimony and comment regarding
the historical significance of the Magic Beach Motel as an individual property
that anchors the historic main street area. Thank you for your time,
consideration and all you do to protect Florida’s history and heritage. If you
have any questions, please contact me at (850) 224-8128.

Sincerely,
« A

Melissa Wyllie
CEO & President
Florida Trust for Historic Preservation
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@ Outlook
State Senate Bill 582 Unlawful Demolition of Historical Buildings and Structures
From Carol Ann Sacha Martin <sachamartin@msn.com>
Date Fri 6/27/2025 7:55 AM
To  Megan Wright <mwright@sjcfl.us>; BOCC Office <boccoffice@sjcfl.us>
[I]J 1 attachment (2 MB)

Bill 582 Demolition of Historicfal Buildings.pdf;

It would seem the county Cultural Resource Review Board should become familiar with this new
legislation for Unlawful Demolition of Historical Buildings and Structures.
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From: City of St. Augustine Communications Department listserv@civicplus.com
Subject: News and Notes, June 6, 2025
Date: June 6, 2025 at 2:47 PM
To: sachamartin@msn.com

' Friday, June 6, 2025

-

Governor Signs Unlawful
Demolition of Historical Buildings
and Structures Bill
Legislative Victory for City of St. Augustine

s*r&ﬁ.}é’z}ﬁ*ﬁTlNﬁ Governor Ron DeSantis signed into law Senate Bill 582,

EST. 1585 mmmmmmmns Unlawful Demolition of Historical Buildings and Structure:
i v bill, a crucial piece of legislation that originated from the
City of St. Augustine as a priority of Mayor Nancy Sikes-Kline and written with legal
guidance by City Attorney Isabelle Lopez. The Senate Bill 582 was sponsored by Sen.
Tom Leek and a companion bill in the House (HB 717) was sponsored by Rep. Sam
Greco and Rep. Fabian Basabe and co-introduced by Rep. Kim Kendall and Rep. Judson
Sapp.

The bill allows for fines to be imposed, based on competent and substantial evidence, if
inappropriate or unlawful modifications or developments are made to a historic property.

Mayor Nancy Sikes-Kline Honored
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