
Public Correspondence dating from 4/14/25-3/31/25  
followed by additional correspondence from 
5/22/25-6/27/25 (after motion made on 4/14/25)
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Friends of A1A  
Scenic & Historic Coastal Byway, Inc.  

 

Friends of A1A Board of Directors 
President – Flagler Beach City Commissioner Rick Belhumeur; Vice President – Micheal Cumpton; 

Treasurer – Robert Samuels; Secretary – Elayne Byrd; St. Johns County Commissioner Sarah Arnold; Dennis Clark;  
Flagler County Commissioner Greg Hansen; Richard Hamilton; Flagler Beach Mayor Patti King; Maureen Long; Anne Streater;   

Byway Administrator- Danielle Anderson; A1A Consultant: Sallie O’Hara  

April 14, 2025  

 

Leslee Keyes, Chair 

Cultural Review Resource Board 

St. Augustine, Florida 32085 

 

Re: Magic Beach Demolition  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Fleet Admiral 
In Memory of Joseph W Bradley, Sr. 
 

Admiral  
Jane Culpepper 
Hammock Beach Resort 
Town of Beverly Beach 
In Memory of Doris Westervelt 
Helm Financial Services 
Tara Hill Specialties, LLC 
St. Johns Cultural Council  
 

Captain  
St Augustine Lighthouse & Museum 
Marineland Dolphin Adventure 
FL Representative Paul Renner 
FL Senator Travis Hutson  
AlertToday Florida 
National Travel Center 
Kenneth Belshe 
 

Ensign  
Barbara Jenness 
St Augustine Beach Civic Association 
Carole McCleery 
Anne Wilson 
St Augustine Alligator Farm 
                            Zoological Park 
Celena Chalkley 
Rotary Club of Coastal St Johns County                  
In Memory of E M O’Hara 
St Augustine Art Association 
James Netherton III 
Mr. & Mrs. William McClure  
Ken & Linda Hirsh  
Gail Wadsworth 
TravelStorys GPS 
Flagler County Commissioner Greg Hansen &              
Linda Hansen 
Marge Rooyakkers & Bruce Aiello  

 
www.ScenicA1A.org   

Friends of A1A 
2175 Mizell Rd 

St Augustine, FL  32080 
Phone:  904.425.8055 

Danielle_Anderson@scenica1a.org  
 

Mission: To promote, protect, preserve and enhance the 
A1A Scenic & Historic Coastal Byway 

 
 

Dear Ms. Keyes, 

  

The Board of the Friends of A1A would like to express their concern for 

the planned demolition of Magic Beach in the Vilano Town Center. 

This community is a designated Florida Main Street, a Waterfronts 

Florida Community, a Florida Trail Town, a Community 

Redevelopment area and has gained multiple accolades for its 

redevelopment efforts with the latest historic inventory recommending 

several contributing properties as eligible to become an NRHP district.  

Excerpts from the GAI Historic Survey are below. 

 

GAI architectural historians documented a total of 321 resources. Of 

these resources, 168 were newly recorded and 153 were previously 

recorded. Of the surveyed resources, five are recommended 

individually eligible under Criterion A, Criterion B, or Criterion C 

(SJ03092, SJ03811, SJ03901, SJ03939, and SJ04962).  

 

Additionally, 43 resources are recommended as contributing to a 

potential NRHP-eligible historic district located in Vilano Beach. 

SJ03939 is both recommended contributing to the historic district and 

individually NRHP eligible. Of the previously-recorded surveyed 

resources, 57 are demolished. The remaining 217 resources are 

recommended not eligible for the NRHP due to a lack of significance 

or integrity. 

 

We strongly urge you to consider the historical value of Vilano Beach 

as a whole comprised of the sum of its parts, which includes the 

Magic Beach Motel.  As we watch history demolished across the state 

of Florida, St. Johns County has an opportunity to remain a national 

leader for historic preservation.  

 

 

Best regards, 

Danielle Anderson  
Danielle Anderson 

Byway Program Administrator, Friends of A1A 
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From: Megan Wright
To: Ryan Mauch
Subject: Fw: New submission from Contact Us
Date: Tuesday, April 15, 2025 10:22:26 AM
Attachments: image001.png

image008.png
image009.png
image010.png

From: Beverly Frazier <bfrazier@sjcfl.us>
Sent: Tuesday, April 15, 2025 10:21 AM
To: Megan Wright <mwright@sjcfl.us>
Subject: FW: New submission from Contact Us
 
Please add this correspondence to the public record for Magic Beach. I have already
responded to Ms. Scalingi. Thank you!
 
From: Olivia Willis <owillis@sjcfl.us> 
Sent: Tuesday, April 15, 2025 8:52 AM
To: Beverly Frazier <bfrazier@sjcfl.us>
Subject: FW: New submission from Contact Us

 
Good day,

 
County Administration is in receipt of the email below. In a review of the email, it appears your
department was the intended recipient. Please respond directly to the requestor.

 
If I can do anything to assist, please let me know.

 
Thank you,

 
 
 

Olivia Willis
Executive Assistant to the County Administrator
Office of the County Administrator
St. Johns County Board of County Commissioners
500 San Sebastian View, St. Augustine FL  32084
904-209-0583  |  www.sjcfl.us
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From: St. Johns County, Florida <noreply@sjcfl.us> 
Sent: Monday, April 14, 2025 8:19 PM
To: INFO <INFO@sjcfl.us>
Subject: New submission from Contact Us

 
Name

  Katherine F. Scalingi

Email

  kscalingi@gmail.com

Phone

  (603) 315-8353

Message

 
I just saw a report on First Coast News about the possible demolition of the Magic Beach Motel. I don’t
live there, but why would you tear down such an iconic and historic structure. History sells and that’s a
unique piece of local history. Please, please try to save it, they aren’t making them like that anymore.
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April 10, 2025 

 
Dr. Leslee Keys (Chair) 
Susan Schjelderup (Vice Chair) 
Blair Knighting 
Robert E. Olson 
Nick Jonihakis 
Christine Newman 
Janet Jordan 
4040 Lewis Speedway 
St. Augustine, FL 32084 
Sent via email 
 
RE: Call to protect the Vilano Beach Main Street and the Magic Beach Motel 
 
Dear Commissioners,  
 
Thank you for the important work you do to protect the historic places in your 
care, which is vital in St. Johns County where there is such a wealth of history 
to protect, and where it is so easy to translate protection of these resources 
into economic vitality for your community. 
 
It is our understanding that an application for the demolition of one of those 
resources, the Magic Beach Motel, has been submitted to the city, along with 
a cultural resource management plan, and a mitigation report. Opened in 
1951 as the Blue Ocean Motel, the longstanding motel is a key component in 
the Vilano Beach Town Center. Since 1999, the County has established 
specific goals and objectives for the Vilano Beach Town Center in the 
Comprehensive Plan, and Vilano Beach was designated as a Main Street 
community in 2003. 
 
As the statewide nonprofit dedicated to protecting our state’s history and 
heritage we respectfully seek the following: 
 

● We ask that the Magic Beach Motel be granted Local Landmark status. 
● We ask to slow down the demolition process so the Cultural Resources 

Review Board has adequate time to review documentation and request 
additional information. We hope that this review will prove the 
demolition of this historic building is not in the best interest of the 
community 

● We ask the CRRB and Board of County Commissioners to uphold the 
goals and objectives of the Land Development Code by not approving 
the demolition of the Magic Beach Motel 
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● That new development in the Main Street area incorporate the 
economically successful and rehabilitated, award-winning Magic 
Beach Motel 

● We ask for a historic structure assessment by a historic preservation-
trained professional to determine the structural integrity of the 
building so CRRB and the Board of County Commissioners are able to 
make informed decision on the future of this significant historic 
building  

 
Over the past decade, St. Johns County Cultural Resources staff has 
recommended the Magic Beach Motel be qualified as a local landmark and 
recommended it is a Significant Cultural Resource under the Land 
Development Code. The CRRB confirmed its status as a Significant Cultural 
Resource in 2021. Your staff and entities throughout Florida recognize the 
historic and architectural significance of this property. The County’s public 
documents related to Vilano Beach and Vilano Beach Main Street identify the 
Magic Beach Motel as a primary character-defining element of the area. 
Taking the next step and formally recognizing this significant building as a 
Local Landmark should be the next step.  
 
The Florida Main Street program has a goal of revitalizing historic 
downtowns and encouraging economic development within the context of 
historic preservation. Main Street programs thrive only in areas where there 
is a balance of economic and historic preservation activity because historic 
resources can drive economic development. Allowing demolition of the Magic 
Beach Motel, one of the widely recognized icons of the area, will signal a lack 
of concern for historic authenticity or regard for the county’s goals within the 
Vilano Beach Town Center zoning district as well as the misuse of more than 
$10 million in local, state and federal public funds that have been used to 
promote and preserve the historic community. 
 
Furthermore, the Florida Department of State previously recognized the 
Magic Beach Motel with the Outstanding Florida Main Street Rehabilitation 
award. The property is actively and economically used, contributes to the 
vitality of the mix of uses in the Vilano Beach area, and is a recognized 
landmark as citizens, taxpayers, and visitors are familiar with the building. 
 
As stated in the County’s Land Development Code for the Vilano Beach Town 
Center Overlay, “These regulations are intended to support the creation of a 
downtown area that has buildings designed to reflect the unique local flavor 
and character of this small beach town generally reflected in the existing 
historic and public buildings.” 
 
Under the County’s Land Development Code, Section 3.01.01.B, the County 
has noted the intent for the regulations to: 
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● Protect against unwarranted destruction of Cultural Resources in the 

County 
● Encourage Uses of Cultural Resources that lead to their continuance 
● Discourage destruction of Cultural Resources that qualify as 

Significant Cultural Resources 
● Encourage the continued use and adaptive re-use of Significant 

Cultural Resources 
 
While the Magic Beach Motel has changed over time, much of the significant 
original materials have been restored. These changes to the property do not 
detract from its importance. The Magic Beach Motel illustrates a time and 
place through authentic architectural and interior design reflective of the 
national trend in highway motels and locally for the use of a mid-century 
modern design reminiscent of the art deco period. The additional story to the 
detached structure does not detract from the one-story Magic Beach Motel 
and even after a devastating fire, careful attention was paid to restore the 
motel’s authenticity. Demolition of this important building would be contrary 
to the land development code. 
 
The State of Florida’s Florida Master Site File, the statewide repository for 
archaeological and historic resource documentation, includes a written record 
from two evaluations of the Magic Beach Motel’s historic character and 
significance, one in 2001 and one in 2010. In the latter survey, the 
architectural historian noted the alterations included replacement of the 
original doors and windows. That same reviewer stated the Magic Beach 
Motel retained important characteristics, known in the historic preservation 
field as integrity of setting, location, association and feeling.  
 
The St. Johns County Board of County Commissioners established landmark 
criteria unique to its jurisdiction. Of the nine criteria, the Florida Trust 
contends that the Magic Beach Motel qualifies for at least four of the nine 
criteria.  
 

● Exemplifies a historic, cultural, political, economic, or social trend of 
St. Johns County, the State of Florida, or the nation 

● Embodies distinguishing characteristics of an architectural style, 
period, or method of construction 

● Has value as a Building that is recognized for the quality of its 
architecture and that retains sufficient features showing its 
architectural significance 

● Is a geographically definable area or neighborhood united by culture, 
architectural styles, or physical development, which has historic or 
cultural significance in the community 
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The CRRB used these same criteria to designate it as a Significant Cultural 
Resource. We support the evaluations and determinations undertaken by St. 
Johns County staff and the CRRB that have come to this conclusion.  
 
A study performed by a nationally distinguished economic firm found that St. 
Augustine’s heritage assets contribute $2.9 billion toward the economy. 
Further, the study noted there is a correlation between the loss of historic 
resources and a reduction in tourism dollars.  
 
Vilano Beach is an attractive and unique place to visit and to live, and the 
principles the County set forth in the Vilano Beach Town Center guidelines 
recognize this and provide measures to protect existing historic resources and 
inspire new development. The guidelines also provide incentives like local 
and national tax credits that can be leveraged to help rehabilitate and 
preserve these character-defining resources. The county has recognizes that 
new development at a larger scale would pressure the demolition of the one-
story character of historic Vilano in order to preserve those historic resources.  
 
The Florida Trust supports sensitive new development that integrates historic 
resources and sound planning and infrastructure for a cohesive whole. Vilano 
Beach is economically healthier thanks to the efforts of St. Johns County to 
use the area’s historic authenticity to drive new development and provide 
incentives for the rehabilitation of its older properties that are the original 
character givers of the area.  
 
On behalf of the Florida Trust’s Board of Directors and our membership, 
thank you for the opportunity to provide testimony and comment regarding 
the historical significance of the Magic Beach Motel as an individual property 
that anchors the historic main street area. Thank you for your time, 
consideration and all you do to protect Florida’s history and heritage. If you 
have any questions, please contact me at (850) 224-8128. 
 
Sincerely,  

 
Melissa Wyllie 
CEO & President 
Florida Trust for Historic Preservation 

16



17



18



 

April 10, 2025 
Sent via email  
 
Dr. Leslee Keys (Chair) 
Susan Schjelderup (Vice Chair) 
Robert Olson 
Blair Knighting 
Christine Newman 
Janet Jordan 
Nick Jonihakis 
 
Dear CRRB: 
 
I am a professional archaeologist/historic preservationist, and previously served as the St Johns 
County Cultural Resources Coordinator from 2018-2021, which was one of the highlights of my 
career. I wish I could be with you all at the meeting, but want to thank you for your time and 
thank the County for posting documentation on their website that will go before you all. I am 
providing a brief summary of the history of the Magic Beach, its surroundings, and my 
involvement. I also have some questions and comments that I would respectfully request you 
consider.  
 
Questions/Comments: 

●​ The staff report mentions the documentation was prepared by Paul Weaver, who is a 
someone I am familiar with, but the provided reports do not list an author.  

●​ There is a provided HABS short form, which according to NPS guidelines does not seem 
appropriate for this particular project, as those forms are intended for projects with 
limited time for documentation or where limited information is available for research. 
According to the staff report, the staff has been helping the developer move forward 
through the demolition process for approximately 6 months.  

●​ This is not a true HABS report following National Park Service (NPS) guidelines. While 
the County has accepted similar style reports for demolitions, has this style of report 
been accepted for demolition of other Significant Cultural Resources? 

○​ A full HABS report should be completed, or information why the applicant feels 
the short form is appropriate.  

○​ The HABS report should have the historian clearly listed.  
●​ The HABS report also requires measured drawings and photographs, and the provided 

plans and photographs appear to be from the rehabilitation, making them over a decade 
old.  

○​ Although the past documentation could be useful as supplemental information, 
current information should be provided that documents current conditions.  

●​ Where are the supporting materials for the claims that other mitigation options were 
pursued? 

○​ No advertisement that the structure was offered for sale to be moved.  
○​ No quotes for costs to move structure.  
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○​ No structural engineer report providing information about current conditions.  
●​ Are staff members qualified professionals in architectural history and/or history?  

○​ To ensure defensible work, if not, the CRRB, as the Board of County 
Commissioner’s advisory board in historic preservation matters, should be 
leading efforts pertaining to historic properties. 

 
The Magic Beach Motel, formerly known as the Blue Ocean, and the cluster of historic 
structures in Vilano Beach represent an important reminder of Florida’s historic tourism industry. 
During World War II, Florida was the home of many military training centers, and after the war, 
former military personnel returned with their families. As a result of the influx of residents and 
visitors, and increased travel along roads like Scenic A1A, construction of one-story, roadside 
motels like the Blue Ocean began to appear along these roadways, and Vilano Beach 
experienced increased growth as evidenced in the mid-century residences and commercial 
properties that still exist in the community.  
 
Rerouting A1A, carried traffic away from the core of the Vilano Beach community, yet the historic 
Vilano Beach community perseveres. In the early 2000s, a group proposed forming the Vilano 
Beach Main Street program to help spur economic development while also promoting historic 
preservation, and the Magic Beach was a main component in these efforts. The community was 
successful, and a Main Street program was formed. The County supported these efforts through 
land development codes that outlined incentives for historic preservation and supplemental 
funding to the program. The County and the Main Street program have also applied for 
numerous grants over the years that have funded various studies, historic resource surveys, 
and improvements.  
 
In 2010, the Magic Beach motel suffered a fire, but within two years, rehabilitation had been 
completed under the direction of a historic preservation architect. In 2013, the Secretary of State 
awarded the motel, and its partners including the County and the Main Street program for their 
efforts. Since the Main Street program’s inception, the Magic Beach Motel has played a pivotal 
role in marketing materials, including in State media, like the State’s Florida Main Street page as 
recently as November 2024, and on Vilano Beach Main Street’s own website to this day.  
 
In 2021, I was still employed by the County when a development application that included 
demolition of the Magic Beach was submitted. At that time, members of the public who were 
opposed to the demolition attended the October Cultural Resource Review Board (CRRB) 
meeting, and requested the CRRB consider designating the property a Significant Cultural 
Resource and a County Landmark. This was my last CRRB meeting, as I resigned from the 
County that day. At the December meeting, the CRRB designated the Magic Beach Motel as a 
Significant Cultural Resource, and ultimately, the BCC denied approval of the application before 
them, and the Magic Beach Motel was saved from demolition.  
 
In 2022, new owners purchased the motel and stated in a newspaper article that they had no 
plans to change it beyond general repairs and renovations. Since then, several investments 
have been made in preserving the existing historic structures in Vilano, like adaptive reuse and 
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County Landmark Designation of the former Barrancotto’s restaurant, now Snappers, and 
renovation of Haley’s Court as a boutique hotel. Yet now in 2025, proposed demolition of the 
Magic Beach Motel is back on the table.  
 
Summary of select dates associated with the motel: 

●​ 1951: Blue Ocean Built 
●​ 1999: featured in the tv show Safe Harbor, renamed “Magic Beach” 
●​ 2001: a county-wide survey recommended the building was not individually eligible for 

listing in the National Register; however, at that time, the building was at or almost 50 
years old, the general threshold for a “historic” building.  

●​ 2002-2003: Vilano Beach promoted the Magic Beach as a significant feature while 
applying to become a designated Main Street program, and has been consistently 
highlighted as a feature of the Main Street area since its designation, including in 
promotional materials, like their own website (still on there right now), and as recently as 
November 2024 via their own social media pages, and the state’s Main Street social 
media pages. 

●​ 2010-2012: the structure underwent extensive rehabilitation under the supervision of a 
professional architect with historic preservation experience 

●​ 2013: Secretary of State awarded the Magic Beach Motel, Vilano Beach Main Street, St 
Johns County, North Shores Improvement Board, North Shores Corridor Design Review 
Board, Harry Scherwinski, and Les Thomas Outstanding Florida Main Street 
Private-Public Partnership Honor Award. 

●​ 2021: A staff report indicated the Magic Beach Motel is a Significant Cultural Resource, 
and qualifies as a County Landmark under the Land Development Code (LDC). CRRB 
designated it as Significant Cultural Resource under the LDC.  

●​ 2022: a local historic properties survey contracted by the county, using state grant funds, 
identified the Magic Beach as a contributing resource to a potential National Register 
Historic District. 

●​ 2025: the LDC guidelines for Historic Preservation (Special Districts) and the Vilano 
Beach Town Center both include historic preservation as a goal.  

●​ April 9, 2025: rooms are still being advertised with rates ranging from $94.99-$159.99.  
 
I believe that property rights are important, but I also believe in the County’s LDC, which 
provides guidelines for preserving St Johns County’s historic resources. In the County’s own 
words:  
“The Cultural Resources of St. Johns County are important community assets that enrich the 
lives of citizens and visitors alike. Certain Structures, Buildings, objects and sites within St. 
Johns County possess a special public interest and are important resources to understanding 
the heritage and historical development of the area. As such, these Cultural Resources, and in 
some cases their environs, should be designated as Significant Cultural Resources. Such 
Significant Cultural Resources should, to the extent possible, be maintained and protected in 
order to benefit the educational, cultural, economic and general welfare of the public. It is also 
recognized that harm or reasonably preventable deterioration of Cultural Resources on any 
property located within unincorporated St. Johns County constitutes harm to the public welfare.”  
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Please consider the following: 

●​ Embracing the LDC and preserving this Significant Cultural Resource.  
●​ Encouraging the TDC to work with the property owner and local stakeholders like the 

Friends of the Scenic Highway and the Main Street,  to focus on the retro theme, which 
can be promoted along Scenic A1A with Vilano’s other retro offers, like Haley’s Court, 
Snapper’s, and Vilano 180.  

●​ Encouraging the adaptive reuse of the building and its incorporation into the design of 
any new development. For example, using the lobby for the development, but convert 
the rooms to restaurant and retail space and building around the existing structure. 

●​ Ensuring pertinent and appropriate documentation is prepared and reviewed by qualified 
professionals.  

 
Thank you for your time and consideration, 
Mercedes Harrold 
Jacksonville, Florida 
 

 
Photo Courtesy of Mark Krancer, Kram Kran Photo 
 

 

22



 
23



 
24



 

 
Excerpts from the Press Release for the  2013 award. 
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Magic Beach as boutique motel, May 2022.  
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Magic Beach in film, again, August 2022.  
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SJC provides financial support to preserve the historic character, October 2023.  
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Florida Main Street celebrates the Magic Beach Motel, July 2024.  
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Florida Main Street and Vilano Main Street celebrate the Magic Beach Motel, November 
2024.  
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Magic Beach Motel is featured on several of the Vilano Beach Main Street Pages, April 
2025. 

34



 

 

35



 
36



 

 
HABS guidelines: 
https://www.nps.gov/subjects/heritagedocumentation/upload/HABS-Guidelines-Historical-Report
s_508.pdf 
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LDC Part 3.01.01 
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Public Correspondence dating from 5/22/25-6/27/25
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FLORIDA DOWNTOWN ASSOCIATION 
107 N. Main Street, Wachula, FL 33873 

Tax ID #84-2753209 | CH61032 
www.FloridaDowntownAssociation.com |Office@FloridaDowntownAssociation.com 

May 22, 2025 

Dr. Leslee Keys, Chair – St. Johns County Cultural Resources Review Board 
Ryan Mauch, Supervising Staff for Cultural Resources Review Board 
Megan Wright, Staff Liaison for the CRRB 
St. Johns County Growth Management 
4040 Lewis Speedway  
St. Augustine, Florida 32084 

Re: Historic Preservation Efforts in St. Johns County 
Dear Dr. Keys and CRRB Staff, 
Please consider the following requests regarding cultural resource protection and preservation. 

1. Independent Historic Preservation Structural Assessment – 50 Vilano Road
At the April 14, 2025 CRRB meeting, the demolition request for the Magic Beach property was deferred, pending
additional documentation on the building’s condition. However, the motion did not specify the type of evidence
required.
We respectfully request that the CRRB seek an independent historic structural engineering assessment of the
building. This aligns with St. Johns County Land Development Code provisions, including:
• Preventing deterioration of culturally significant properties (Sec. 3.01.01 A.2)
• Discouraging demolition and promoting adaptive reuse (Sec. 3.01.01 B.6–7)
• Maintaining a cultural asset inventory (Sec. 3.01.01 C.2)
• Allowing further review or second opinions by SHPO or others (Sec. 3.01.04 D.2–4)
• Determining “Adverse Effect” and evaluating alternatives (Sec. 3.01.04 E–F)

2. National Historic District Nomination – Vilano Beach Main Street
In the absence of leadership by the CRA or local Main Street program, we ask that CRRB initiate steps to nominate
Vilano Beach Main Street as a National Historic District, as recommended by the 2022 GAI consultant report.
This is allowed under Section 9.04 B. (Special Districts) and Land Development Code 3.01 (June 2023 revision). Unlike
landmark status, Significant Cultural Resource designation does not require owner consent nor does designation of a
district with the majority of properties concurring.
This step would better align preservation with the CRA and Main Street regulatory plans.

3. Protection from Demolition by Neglect
We recommend the CRRB begin drafting policy to prevent demolition by neglect of historic properties, using the
March 2025 Jacksonville Historic Commission report as a guide.

4. Stronger Demolition Penalties
Consider supporting new penalties for unauthorized demolition, such as the July 2025 law assessing a 20% fine
based on property value for demolishing designated historic sites.

5. Grant Resubmission
As the two 2024 Small Matching Grant proposals (A1A Survey and Hastings Record Digitization) will not be funded,
please direct county staff to revise and resubmit these applications in the next cycle.

Thank you for your leadership and consideration. 

Sincerely, 

Sallie O’Hara 
Sallie O’Hara 
President, Florida Downtown Association 
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lodging markets - Vilano Beach 
Inbox 
Search for all messages with label Inbox 
Remove label Inbox from this conversation 

 
Leslee Keys <keysandassociates@gmail.com> 
 

Jun 21, 2025, 
6:42 PM (5 days ago) 

 
 
 
 to Susan 

  
Susan, 
Hope your week in Chicago was productive and you are safely back home and enjoying 
the weekend. 
 
I am reading a document that states that Jax/Neptune/Atlantic and Vilano Beach are 
all submarkets of Jacksonville. That had never occurred to me...is it true? 
 
Also attributes the decline in the locally-owned small lodging establishments to the 
large-scale, national franchises. 
 
If there is a study or some reference that I can review, I would appreciate it...and 
need soon. 
 

 
Leslee F. Keys, PhD, MURP, Principal 
Keys and Associates, LLC 
Heritage, Arts and Cultural Preservation Services 
keysandassociates@gmail.com 
Address: 207 Mission Cove Circle, St. Augustine, FL 32084 
Mobile:  904.814.1022 
Distinguished Alumni in Historic Preservation, University of Florida 
Roy E. Graham Award for Historic Preservation Education &  
     Trustee Emerita, Florida Trust for Historic Preservation 
Research Associate, Historic St. Augustine Research Institute 
John and Sue Renaud Award - Lifetime Achievement,  
     National Alliance of Preservation Commissions 
Adelaide Sanchez Award for Historic Preservation, City of St. Augustine 
Recognizing Outstanding Women in the Arts, St. Johns County 
Faculty and Director of Historic Preservation - Retired, Flagler College 
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Susan Phillips 
 

Jun 22, 2025, 
12:54 PM (4 days ago) 

 
 
 
 to me 

  
Hi, Leslee – Week in Chicago was good and exhausting! 
  
Jax/Neptune/Atlantic are submarkets of JAX. But Vilano Beach is not. 
  
I don’t know that there’s an official study regarding this, but I immediately rejected 
the idea posed based on my knowledge of the local tourism market.  
  
While the rise of national franchises has certainly impacted many tourist destinations, 
St. Augustine still has a significant number of locally-owned and independent 
accommodations (more so than a lot of Florida destinations). In fact, the charm of St. 
Augustine often lies in our smaller, boutique hotels, bed-and-breakfasts, inns, and 
historic properties, which are key to the visitor experience. 
  
As you know, the City of St. Augustine has a very strong tradition of preserving its 
historic character, and many travelers are drawn to the local and personalized service 
they find in these small establishments here. The Historic District is filled with 
locally-owned lodging options that have a unique atmosphere, contrasting with larger, 
more generic national franchises that might lack that same distinctive appeal. Vilano 
Beach is a submarket of St. Augustine and shares a similar appeal for location and 
access to local charm. 
  
While national chains do have a presence, they coexist alongside a thriving local 
hospitality industry that reflects the city’s history and unique character. This blend of 
accommodations is one of the things that keeps St. Augustine a unique and desirable 
destination for visitors. 
  
Happy to help with whatever else you may need. 
  
Susan 
  
  
Susan Phillips 
President & Chief Executive Officer 
St. Augustine, Ponte Vedra & The Beaches Visitors & Convention Bureau 
29 Old Mission Avenue 
St. Augustine, Florida  32084 
904-209-4430 (office) 
SPhillips@FloridasHistoricCoast.com 
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Robert Olson 
 

1:34 PM (7 
minutes 
ago) 

 
 

 

 to me, Christine, Nick, Janet, Blair, Susan, Wright, Mauch 

 
 

Dear Members of the St. Johns County Cultural Resource Review Board: 

On June 30 the CRRB is scheduled to consider a request to demolish the historically significant 
Magic Beach Motel located on Vilano Beach.    

 

1.  A big part of the historic importance of Magic Beach is that it communicates the 1950s-era 
motor court heritage of Vilano Beach - and that it still has economic viability today.  Any proposal 
to simply save a few flamingos or other features to decorate whatever is to replace the demolished 
Magic Beach does not mitigate the loss.   

2.  The National Main Street Program was originally chartered in 1980 by the National Trust for 
Historic Preservation with the specific intent of INCORPORATING historic resources of main streets 
into their economic resurgence.  Florida’s Main Street Program follows this principle - as embodies 
in the current Hastings Main Street effort, now underway.  

3.  The official plan for the Vilano Main Street Program adopted the historic preservation principles 
of the Main Street Program, specifically identifying the Magic Beach Motel among the character-
defining elements.  This award-winning Vilano Main Street plan has been the basis for the 
considerable public investments that have been made - including the county’s funding of $13 
million for the total rebuilding Vilano Road infrastructure. Demolition of Magic Beach would remove 
any justification or special support for a Main Street Program on Vilano Beach, since it will have 
become just another real estate development. 

 

I hope these points will be considered by the CRRB when it meets on June 30.      

 

Sincerely,  

 

Bob Olson 

 

Robert E. Olson 

Phone # 303-406-1299 
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SUSAN G. PHILLIPS 
275 Old Village Center Circle, #6312 

St. Augustine, FL  32084  
 (828) 545-4093 

sgphillips1234@gmail.com 
 

EXECUTIVE SUMMARY 
 
Marketing, sales, and business professional with nearly 40 years combined experience in the 
tourism, hospitality, travel, aviation, and banking industries.  Expertise in providing hands-on 
leadership and large-scale management of marketing, media advertising, strategic partnerships, 
public relations, air service development, sales management, business strategy, and new program 
development.  Recognized for developing innovative strategies, establishing a common vision, 
building consensus, and optimizing performance through value-based relationships with local 
constituents and corporate, civic, airline, tourism, and governmental entities.  
 

PROFESSIONAL EXPERIENCE 
 
ST. JOHNS COUNTY VISITORS AND CONVENTION BUREAU, INC. 
St Augustine, FL 
Jan. 2018-Present 
 
President and Chief Executive Officer (January 2023-Present) 
Senior executive leader responsible for directing and leading the Destination Marketing and 
Management Organization toward St. Johns County’s mission and vision for tourism management 
and development.  
 
Responsibilities: 
 Leads the organization’s overall mission and focus including working with the Bureau’s Board of 

Directors on policy making, strategy, and implementation. 
 Secures and manages the Bureau’s public and private sector funding.  
 Acts as the primary spokesperson for the Bureau. 
 Oversees all administrative, operating and marketing functions of the Bureau. 
 Develops, presents, and oversees the implementation of an annual operating and marketing 

plan to promote the destination to regional, state, national and international audiences. 
 Establishes and maintains ongoing effective communications with members, government 

leaders, business and cultural institution leaders, convention and event planners, and the local 
tourism industry. 

 Attends and participates in all meetings of the membership, the Board, Tourist Development 
Council and other designated committees in an advisory, non-voting capacity. 

 
Director of Tourism Promotion & Strategic Alliances (January 2018-January 2023) 
Senior executive leader responsible for generating all tourism promotional opportunities and 
establishing strategic alliances with third parties for the St. Augustine, Ponte Vedra, and the 
Beaches area. 
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Responsibilities: 
 Attended board, committee, and other meetings and made presentations as needed. 
 Developed tourism promotions composed of media promotions and consumer incentives. 
 Responsible for strategic alliances including corporate, media, or governmental projects that 

combined forces to bring TV production and film opportunities to the destination.  Responsible 
for conceiving, proposing, developing and/or executing such programs. 

 Responsible for strategic planning and worked closely with CEO on development of the 
organization’s strategic plans, both short and long-term. 

 Participated in brand development, including defining and articulating the destination brand 
and effectively communicating it to staff and stakeholders. 

 Participated in agency support, including assisting CEO as needed in all aspects of marketing 
agency supervision, including creative, media, and account service with the VCB’s advertising 
agency, interactive website marketing agency, Hispanic PR media agency, fulfillment and 
distribution agency. 

 Responsible for team management of fulfillment, eCRM, website, communications/PR, social 
media. 

 
73 DEVILLE, LLC  
Myrtle Beach, SC/Asheville, NC/Fort Walton Beach, FL Aug. 2016-Dec. 2018 
 
Senior Vice President of Operations 
Senior management responsibilities including directing the operations of the company (advertising, 
marketing and public relations agency), building and supervising a client service team, providing 
strategic leadership, and providing effective and successful management of the company’s 
operations. 
 
Accomplishments: 
 Expanded company portfolio to become a full-service marketing agency through the addition of 

over 15 new services (PR, research, copywriting, SEO/SEM management, digital marketing, 
website development, etc.). 

 Developed client pricing strategy, company sales kit, and a variety of legal documents for 
clients, contractors, and employees. 

 Targeted new hospitality clients in both Myrtle Beach and Asheville and expanded client base.  
 Cultivated and worked with a variety of freelance contractors throughout the southeast to 

assist in projects as needed. 
 Created and launched new SEO/SEM and online reputation management program for clients. 
 Worked with owner/investors to secure new multi-hotel and destination account in Puerto Rico, 

with future expansion opportunities. 
 
THE MYRTLE BEACH AREA CHAMBER OF COMMERCE/CVB 
Myrtle Beach, SC     Aug. 2012-Jul. 2016  
  
Director of Marketing  
Developed, implemented, and directed marketing and communications plan to produce results and 
$160+ million in annual AEV (earned media value).  Responsible for international, national, regional 
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and local public relations strategic plan and initiatives in conjunction with national PR agency as 
well as various marketing and promotional activities, strategic partnership initiatives, and 
stakeholder relationships. Responsible for a $4.2 million annual PR/marketing budget. 
 
Accomplishments: 
 Increased public relations earned media from $43 million (2011) to over $164 million (2015).  
 Expanded national PR platform through developing and implementing activation plan for 

meetings/conventions, sports, student, and senior group segments. 
 Created and launched new culinary tourism program. 
 Created and launched strategic marketing partnerships with Georgia Best Chevy Dealerships 

(Agency720), Better Homes & Gardens, NYC Cablevision Optimum Rewards, Rodell Publishing, 
Land ‘O Frost, Winnebago, and secured additional state matching grants. 

 Worked with Myrtle Beach International Airport to secure and launch new nonstop air service 
and marketing for WestJet Airlines and Allegiant Airlines. 

 Created social media strategy and leveraged VisitMyrtleBeach.com social media channels to be 
the first U.S. beach destination to reach 1 million “likes. 

 
THE GROVE PARK INN RESORT & SPA 
Asheville, NC      Dec. 2008-Apr. 30, 2012 
  
Director of Marketing & Communications  
Participated in total hotel management as a member of the Executive Committee.  Developed, 
implemented, and oversaw the marketing business plan and directed all activities related to 
internal and external communications, integrated marketing, branding, promotional initiatives, 
public relations, website development, social media, special events, and floral and visual design.  
Worked with Director of Group Sales to optimize group and transient revenue mix.  Responsible for 
a $3.1 million annual operating budget.   
 
Accomplishments: 
 Implemented and marketed GPI’s new joint venture relationship with Nantahala Outdoor 

Center (NOC) to create co-branded on-site outdoor activities concierge center and retail store.  
 Expanded and branded the GPI branded National Gingerbread House Competition™ on a local, 

regional, and national level to include ABC’s Good Morning America, HGTV, The Travel Channel, 
The Food Network magazine, Southern Living, Yahoo, and more. 

 Fast-tracked securing a website development company to oversee creation of a new web 
booking engine solution and new website, within a 90 day project window.  Within the first four 
months, the new website generated over $1 million in incremental revenue, annually.  

 Repositioned GPI advertising efforts from nearly 100% traditional (print) media to an integrated 
mix of both digital (online) and traditional media (print) to expand impressions/reach and 
broaden our demographic base. 

 Created social media and e-mail acquisition strategy, which grew to over 30,000 loyal fans on 
Facebook, and over 70,000 e-mail contacts. 
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HOMETRUST BANK  
Asheville, NC      2005-2008 
  
Director of Marketing 
Developed and implemented the business plan and directed all activities related to advertising, 
branding, marketing and sales promotion, public relations, community relations, business 
development, product development, market research, and competitive evaluation for the Bank 
(consisting of 5 divisions and 15 locations throughout Western and Piedmont North Carolina).  
Responsible for a $1.5 million annual operating budget. 
 
Accomplishments: 
 Created and launched multi-year comprehensive marketing campaign for all divisions, utilizing a 

variety of media including print, outdoor, transit ads, radio, door-hangers, direct mail, real 
estate publications, web site, TV, banners, signage and other point-of-sale materials.  

 Created and implemented creative tie-in co-branded Bank promotions with national branded 
companies including Lowe's, Ingles’ Markets, and Pawley’s Island Hammocks.  

 Utilized primary market research to evaluate customer satisfaction and identify opportunities to 
improve the customer experience.  

 Completed inventory and assessment of current brand elements and positioning.  Interviewed 
and participated in selection of national branding firm, with the goal of creating a new brand 
position, brand promise, brand architecture, and brand introduction to internal and external 
customers. 

 Developed overall primary and secondary programs for community-based charitable 
contributions, with a primary focus on affordable housing and education. 

 
ASHEVILLE REGIONAL AIRPORT 
Asheville, NC       2002-2005 
 
Director of Marketing, Public Affairs & Air Service Development 
Developed, launched, and directed the Airport's advertising, marketing, air service planning and 
development, and public affairs programs.  Responsible for a $500,000+ annual operating budget. 
 
Accomplishments: 
 Developed and implemented an integrated marketing communications program to market, 

brand, and define the Asheville Regional Airport as the airport of choice for Western North 
Carolina travelers, with focus on passenger acquisition and retention. 

 Successfully led Airport’s air service development efforts to achieve expanded air service 
choices to Houston, New York City, Detroit, Minneapolis/St. Paul, and Orlando. 

 Developed and enhanced relationships with commercial air service carriers to address airfare 
pricing and schedule issues.   

 Fostered excellent relations with local and regional media contacts, with increased quantity, 
quality, and positive positioning of media coverage for the Airport and for airline partners. 

 Restructured and executed a $1 million U.S. Department of Transportation grant for air service 
development. 
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DELTA AIR LINES 
Atlanta, GA       1988-2001 
 
e-Business Chief of Staff to the Sr. Vice President (2000-2001) 
 Chief of staff to the Sr. Vice President, responsible for facilitating the strategic implementation 

plan of newly formed e-Business unit including recommending human resource, technology 
resource, and budget polices and solutions.   

 
Sales & Distribution Chief of Staff to the Sr. Vice President (1999-2000) 
 Chief of staff to the Sr. Vice President, operating as primary interface between the Sr. Vice 

President of Sales & Distribution and his staff of 10,000+ employees worldwide.  Principal 
interface and liaison with business unit executives in Europe, Latin America, and Asia offices, 
with focus on joint communication, budget planning, human resource support, and 
organizational connectivity. 

 
Sales, Product, & Marketing Manager (1996-1999) 
 Directed the strategic positioning and management of the $350M “Delta Vacations” tour 

product, worldwide.  Focused on operational excellence, market penetration, distribution and 
cost savings, as well as overall efficiency.  Indirect management responsibility for up to 1,000 
contract employees. 

 
Sales & Marketing Representative (1990-1996) 
 Facilitated the development of targeted sales and marketing programs for national and regional 

corporations as well as affinity, military and government groups. 
 
Reservation Sales & Customer Service Agent (1988-1990) 
 Responsible for providing airfare and flight information to customers while ensuring maximum 

revenue-generating bookings utilizing sales solicitation techniques. 
 
WILLIAM O. GREEN, JR., Attorney-at-Law 
Atlanta, GA       1985-1990 
 
Paralegal (1985-1990) 
 Conducted client interviews, research, legal briefs, and presentation of findings. 
 
EDUCATION 
 Georgia State University, Atlanta, GA 
 B.B.A. in Management (1984) 
 
PROFESSIONAL DEVELOPMENT / TRAINING 
 Public Information Officer Training - Charlotte Police Academy 
 Grant-writing – W. Central Tech College 
 Coaching Skills – Delta 
 Financial Management – Delta 
 Situational Negotiation – Delta 
 Georgia Real Estate Sales License – Georgia 
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April 10, 2025 

 
Dr. Leslee Keys (Chair) 
Susan Schjelderup (Vice Chair) 
Blair Knighting 
Robert E. Olson 
Nick Jonihakis 
Christine Newman 
Janet Jordan 
4040 Lewis Speedway 
St. Augustine, FL 32084 
Sent via email 
 
RE: Call to protect the Vilano Beach Main Street and the Magic Beach Motel 
 
Dear Commissioners,  
 
Thank you for the important work you do to protect the historic places in your 
care, which is vital in St. Johns County where there is such a wealth of history 
to protect, and where it is so easy to translate protection of these resources 
into economic vitality for your community. 
 
It is our understanding that an application for the demolition of one of those 
resources, the Magic Beach Motel, has been submitted to the city, along with 
a cultural resource management plan, and a mitigation report. Opened in 
1951 as the Blue Ocean Motel, the longstanding motel is a key component in 
the Vilano Beach Town Center. Since 1999, the County has established 
specific goals and objectives for the Vilano Beach Town Center in the 
Comprehensive Plan, and Vilano Beach was designated as a Main Street 
community in 2003. 
 
As the statewide nonprofit dedicated to protecting our state’s history and 
heritage we respectfully seek the following: 
 

● We ask that the Magic Beach Motel be granted Local Landmark status. 
● We ask to slow down the demolition process so the Cultural Resources 

Review Board has adequate time to review documentation and request 
additional information. We hope that this review will prove the 
demolition of this historic building is not in the best interest of the 
community 

● We ask the CRRB and Board of County Commissioners to uphold the 
goals and objectives of the Land Development Code by not approving 
the demolition of the Magic Beach Motel 
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● That new development in the Main Street area incorporate the 
economically successful and rehabilitated, award-winning Magic 
Beach Motel 

● We ask for a historic structure assessment by a historic preservation-
trained professional to determine the structural integrity of the 
building so CRRB and the Board of County Commissioners are able to 
make informed decision on the future of this significant historic 
building  

 
Over the past decade, St. Johns County Cultural Resources staff has 
recommended the Magic Beach Motel be qualified as a local landmark and 
recommended it is a Significant Cultural Resource under the Land 
Development Code. The CRRB confirmed its status as a Significant Cultural 
Resource in 2021. Your staff and entities throughout Florida recognize the 
historic and architectural significance of this property. The County’s public 
documents related to Vilano Beach and Vilano Beach Main Street identify the 
Magic Beach Motel as a primary character-defining element of the area. 
Taking the next step and formally recognizing this significant building as a 
Local Landmark should be the next step.  
 
The Florida Main Street program has a goal of revitalizing historic 
downtowns and encouraging economic development within the context of 
historic preservation. Main Street programs thrive only in areas where there 
is a balance of economic and historic preservation activity because historic 
resources can drive economic development. Allowing demolition of the Magic 
Beach Motel, one of the widely recognized icons of the area, will signal a lack 
of concern for historic authenticity or regard for the county’s goals within the 
Vilano Beach Town Center zoning district as well as the misuse of more than 
$10 million in local, state and federal public funds that have been used to 
promote and preserve the historic community. 
 
Furthermore, the Florida Department of State previously recognized the 
Magic Beach Motel with the Outstanding Florida Main Street Rehabilitation 
award. The property is actively and economically used, contributes to the 
vitality of the mix of uses in the Vilano Beach area, and is a recognized 
landmark as citizens, taxpayers, and visitors are familiar with the building. 
 
As stated in the County’s Land Development Code for the Vilano Beach Town 
Center Overlay, “These regulations are intended to support the creation of a 
downtown area that has buildings designed to reflect the unique local flavor 
and character of this small beach town generally reflected in the existing 
historic and public buildings.” 
 
Under the County’s Land Development Code, Section 3.01.01.B, the County 
has noted the intent for the regulations to: 
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● Protect against unwarranted destruction of Cultural Resources in the 

County 
● Encourage Uses of Cultural Resources that lead to their continuance 
● Discourage destruction of Cultural Resources that qualify as 

Significant Cultural Resources 
● Encourage the continued use and adaptive re-use of Significant 

Cultural Resources 
 
While the Magic Beach Motel has changed over time, much of the significant 
original materials have been restored. These changes to the property do not 
detract from its importance. The Magic Beach Motel illustrates a time and 
place through authentic architectural and interior design reflective of the 
national trend in highway motels and locally for the use of a mid-century 
modern design reminiscent of the art deco period. The additional story to the 
detached structure does not detract from the one-story Magic Beach Motel 
and even after a devastating fire, careful attention was paid to restore the 
motel’s authenticity. Demolition of this important building would be contrary 
to the land development code. 
 
The State of Florida’s Florida Master Site File, the statewide repository for 
archaeological and historic resource documentation, includes a written record 
from two evaluations of the Magic Beach Motel’s historic character and 
significance, one in 2001 and one in 2010. In the latter survey, the 
architectural historian noted the alterations included replacement of the 
original doors and windows. That same reviewer stated the Magic Beach 
Motel retained important characteristics, known in the historic preservation 
field as integrity of setting, location, association and feeling.  
 
The St. Johns County Board of County Commissioners established landmark 
criteria unique to its jurisdiction. Of the nine criteria, the Florida Trust 
contends that the Magic Beach Motel qualifies for at least four of the nine 
criteria.  
 

● Exemplifies a historic, cultural, political, economic, or social trend of 
St. Johns County, the State of Florida, or the nation 

● Embodies distinguishing characteristics of an architectural style, 
period, or method of construction 

● Has value as a Building that is recognized for the quality of its 
architecture and that retains sufficient features showing its 
architectural significance 

● Is a geographically definable area or neighborhood united by culture, 
architectural styles, or physical development, which has historic or 
cultural significance in the community 
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The CRRB used these same criteria to designate it as a Significant Cultural 
Resource. We support the evaluations and determinations undertaken by St. 
Johns County staff and the CRRB that have come to this conclusion.  
 
A study performed by a nationally distinguished economic firm found that St. 
Augustine’s heritage assets contribute $2.9 billion toward the economy. 
Further, the study noted there is a correlation between the loss of historic 
resources and a reduction in tourism dollars.  
 
Vilano Beach is an attractive and unique place to visit and to live, and the 
principles the County set forth in the Vilano Beach Town Center guidelines 
recognize this and provide measures to protect existing historic resources and 
inspire new development. The guidelines also provide incentives like local 
and national tax credits that can be leveraged to help rehabilitate and 
preserve these character-defining resources. The county has recognizes that 
new development at a larger scale would pressure the demolition of the one-
story character of historic Vilano in order to preserve those historic resources.  
 
The Florida Trust supports sensitive new development that integrates historic 
resources and sound planning and infrastructure for a cohesive whole. Vilano 
Beach is economically healthier thanks to the efforts of St. Johns County to 
use the area’s historic authenticity to drive new development and provide 
incentives for the rehabilitation of its older properties that are the original 
character givers of the area.  
 
On behalf of the Florida Trust’s Board of Directors and our membership, 
thank you for the opportunity to provide testimony and comment regarding 
the historical significance of the Magic Beach Motel as an individual property 
that anchors the historic main street area. Thank you for your time, 
consideration and all you do to protect Florida’s history and heritage. If you 
have any questions, please contact me at (850) 224-8128. 
 
Sincerely,  

 
Melissa Wyllie 
CEO & President 
Florida Trust for Historic Preservation 
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