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Organizational Chart
The department is balanced into four divisions with unique 

operation tactics that align with each other and support 

collaborations within the department and other county 

departments.
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Video

WebsiteDigital

Media

Integrated 

Marketing 

Communications

IMC
Combines various communication tools and tactics to deliver 

messages to audiences across various platforms. The end goal is 

effective communication, dependent on three key elements: 

clarity, conciseness, and consistency.
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Award-Winning 
Communications

State and National Recognitions

City-County Communications & Marketing Association

 1st Place in Go Green Communication Division

 Diamond Award – Top 3 of all U.S. cities & counties

Florida Municipal Communicators Association

 Certificate of Excellence in Government Communications

 SJC is 1 of only 16 cities & counties in Florida



Public Affairs 
Division

Accomplishments
 SJC 101 Citizen Academy

 Get Hooked Anti-Litter Campaign

 Enjoy Don't Destroy Anti-Vandalism Campaign

 3 Emergency Operations Center Activations as a PIO

 Special Events, Ground Breakings & Ribbon Cuttings



Digital Division

Accomplishments
 SJC Connect Mobile App

 E-Newsletters

 Social Media

 Inside SJC Video Series

 Employee E-Newsletter



Web Division

Accomplishments
 Web stories and features

 Redesign of SJC Golf Website

 Document Accessibility Certification

 Department Training & Requests

 Compliance of Title II of the ADA



Video Division

Accomplishments
 Video Productions

 Auditorium Upgrades

 BCC Multi-Media

 Efficient Productions

 Dynamic Operations
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Strategic Plan

Community Trust

 Enhance community trust through proactive 

communication

 Opportunities for community access to information

 Promote awareness and understanding of 

government operations

 Ensure consistent and accurate information is 

delivered to the community
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2025 – 2026 Plans

Build Community Trust
 Cross-platform CIP videos and IMC tactics

 New production studio for videos, podcasts and internal communications

 Communication campaigns: PARD, PW, Utilities

 Grow digital tools: social media, e-newsletters, mobile app

 Redesign employee intranet

 Digital accessibility of PDFs on website

 County Branding 2.0
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2025 – 2026 Budget Requests

FY 2026 Budget Request is 8% less than FY 2025
 Department

OPA vehicle for staff to cover stories and produce content

 Web Division

Remediation services for large PDFs/presentations

Enhanced A.I. search and chat feature on website

 Public Affairs Division

Production of citizen academies & community events

State-wide story distribution

 Digital Division

Podcasting

Inside SJC Season 2

 Video Division

Light truss removal

Broadcast BCC meetings live on social media



Online… In Print… Anytime.
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