FY 2026 BUDGET SESSIONS
INTERGOVERNMENTAL AFFAIRS




SJC SURVIVED THE GREAT
TRANSITION CYCLE OF 2024-2025




$31.9 MILLION IN GRANT AWARDS LOST

$36.3 MILLION IN APPROPRIATIONS
VETOED OR POSTPONED
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TO SECURE $47 MILLION

OIA PERSEVERED IN 2024
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TOTAL OIA PRODUCTION
$156 MILLION FOR CAPITAL PROJECTS
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" RETURN ON INVESTMENT il

g OFFICE EARNS $66 PER E\/ERY DOI_LAR SPENT
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OIA ACCELERATES
INFRASTRUCTURE DELIVERY
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BUREAUCRATIC OBSTACLES
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“ OIA FY 2026 BUDGET OPTIONS
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option one

ROLL BACK
& REDUCE

ONE FTE
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DIMINISHED EARNINGS CAPACITY

EQUAI_S LESS SUPPLEMENTAL REVENUE | -f’a’ -
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option two

MAINTAIN EXISTING BASELINE
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CONTINUE TO GENERATE
THE CASCADE EFFECT MULTIPLIER
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