Land Management
Systems

FY 2026 Budget

May 13, 2025



Department Overview

* Real Estate — Property Interest, Land
Acquisition, Property Management and
Surplus Property

* Survey - Boundary, Topographical, Right of
Way and As-Built surveys, Stake Outs and
Easement Descriptions

* Geographic Information Systems (GIS) -
Data Maintenance, Map Creation, GIS
Analysis, Application Development and GIS
Addressing/Road Centerline




Existing Service Level

FY 24 Highlights Totals

Real Estate - Acquisitions and
Easements 253

Public Rocords of

St. Johns County, FL
Clerk # 2005023989,

OR. 2405 PG 250-311
04101/2005 at 10:37 A,
REC. $249.00 SUR. §275.50

THIS DEVELOPMENT AND IMPACT FEE AGREEMENT (the "Agreement” )

MPACT FEE AGREEME!

s
made as of this day of , 200, by and between SUNSHINE,
LAND HOLDING, LL.C, a Florida limited lizbility compaay, (“Sunshine”) (“Group 1");
G&C DEVELOPERS, INC, a Florida corporation ("G&C"); and MURABELLA, LLC, 2
Florida Limited Lishility Company (“Murabella”) and A&S LAND DEVELOPMENT

COMPANY, a Florida corporation, (“A&S”) (“Group 2”); DAVID E. JONES and JEAN B.

Survey - Plat Review and
Surveying Projects 441

JONES (eollectively, “Jones”) (Group 3); SAMARA LAKES, LLC, a Florida limited lisbility
company (“Stokes”)(Group 4), and each of the foregoing parties” heirs, successors, or assigns,
(coltectively, the “Developer Parties”, and ST. JOHNS COUNTY, a political subdivision of
the State of Florida (the "County").

WITNESSETH:

WHEREAS, Group 1 is the awner of that certain land described on Exhibits “A-1 & A~
2,7 attached hereto (the “Group 1 Land”), which is currently under reviow as PUD 200420 &
PUD 2004 -21 (the “Sunshine PUDS").

WIEREAS, Group 2 is the owner of that certain land described in Exhibits “B-1

GIS- IMap and Map Requests 165,409

through B-3" attached hereto (the "Group 2 Land"), which is currently being developed
‘pursuant to that certain St. Johns County PUD Ordinance known as Ordinance No. 2002-05 (the
“Palm Lakes PUD");

WHEREAS, Group 3 is the owner of that certain land described in Exhibit “C attached.

hereto (the "Group 3 Land®), which is currently under review in PREAPP 2004-22 (the “Liberty
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Accomplishments

County Surveying — unforeseen needs
Obtaining project easements

Open Data Hub Site

SJC Property Damage survey application
Taking Turtle Safety too Lightly

Tracking Population and Residential Building
Permit Growth Patterns




Budget Comparison

FY2025 Y2026

DESCRIPTION APPROVED REQUESTED
BUDGET

Total Personnel Services| $ 294499200 | § 3,158,245.00
Total Contractual Services| § 1,111,434.00 | § 373,050.00
Total Operating Expenditures| $ 5,232,719.00 | % 258,300.00
Total Maintenance| % 13,009.00 | % 12,511.00
Total Capital Outlay| § 31293000 | % 140,650.00
GRAND TOTAL| $ 9.615,084.00 | $3,942.756.00

FY26 requested budget is down from last years approved budget

Normal recurring operational requests

Requesting replacement of CORS network servers and antenna




Budget Request

Continually Operating Reference Station Network

Leica Reference Server and Antenna ($130,650)




Questions...






Existing Network Relocated Site New Network
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