


Department Overview

Director | Ryan Kane 

Assistant Director | Jamie Baccari 

County Administrator | Brad Bradley, Deputy County Administrator

Recreation Advisory Board | Chair Lauren Watkins, Meets the 2nd Wednesday of each month

Department Responsibilities include:

o Active Park Maintenance (Athletic playing fields, tennis courts, etc.)

o Passive Park Maintenance (Passive parks, boat ramps, Beachfront Parks, trash etc.)

o Beach Operations (Driving lanes, trash, walkovers, etc.)

o Fishing Pier’s (SJC Pier, Vilano, Shands, Alpine Grove)

o Recreation Programming (Afterschool, Summer Camps, Adult Sports)

o St. Johns Golf Club 











Existing CIP Projects 
District 1 
• Field of Dreams
• Northwest District Park
• Rivertown 2 Park Phase II
District 2
• Al Wilkie Master Plan 
• Shearwater Central Community Park
• Collier Blocker Puryear 
• Pacetti Bay Park
• Riverdale Boat Parking Lot
• SJC Sportsplex
• Villages Outdoor Courts
District 3
• Solomon Calhoun Turf Field
• Disc Golf Course
• Rock Springs Farm Croquet
• Shore Drive Trail
• Shore Drive Resiliency Study
District 4
• Davis Park Expansion
• Deleon Shores Park
• Micklers Restroom Expansion
• Northeast District Park
• Palm Valley East
• Pier Master Plan
District 5
• North Beach Park
• San Sebastian Boat Ramp
• Ocean Pier Master Plan
• Porpoise Point Access Ramp
• North Shores/Ron Parker Drainage study
• Vilano Floating Dock Expansion



Central Sportsplex & Central Community Park

0079 – Recreation Supervisor (17) 

0079 – Recreation Coordinator (14)

0080 – Parks Maintenance Supervisor (17)

0080 – Maintenance Parks Crew Leader (12)

0080 – Maintenance Worker (8)

0080 – Maintenance Worker (8)

New Positions

0080 – Maintenance Worker (8)

1138 – Beach Toll Coordinator (14)

FY25/26 Personnel Requests 



0079 –Recreation Assistant (9) to Recreation Coordinator (14) 

This reclassification will ensure equity among staff, aligning and compensating with counterparts who perform the same level of work. 

Impact $4,558.59.

0079 – Part-Time Recreation Assistant (9) to Full-Time Recreation Assistant (9)

The need for this reclassification is driven by increased program demands, where additional staff hours are essential to maintain and 

expand our current level of service to the community. Upgrading this position to full-time will allow us to support new initiatives. 

Impact $19,921.41

0080 – Park Crew Leader (12) to Park Crew Leader (14)

This reclassification recognizes the position’s key role in ensuring the safety, functionality, and appearance of our parks. Its

combination of team leadership, technical skills, and environmental demands reflects responsibilities equal to or greater than those of 

the Maintenance Technician. Impact: $79,309 (salary according to budget buddy)

1471 – Assistant Golf Professional (16) to Head Golf Professional (18)

The current staff member has assumed responsibilities that align closely with those of a Head Golf Professional, effectively leading the 

operational and administrative management of the golf course. Impact: $6,396.60

FY25/26 Reclass Requests 



Division Budgets

0079 Recreation Programming 

0080 Park Maintenance

0089 Aquatics

1137 Beaches Operations

1138 Beach Tolls

1140 St. Johns County Fishing Pier

1471 St. Johns Golf Club



Key Differences

• Temp Employees are receiving a pay raise due to minimum 

wage increase

• Shearwater Central Community Center includes request for 

2 FTE’s
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FY24
$3,852,900

FY25
$3,932,146

FY26
$4,154,624

Park Foundation $120,000 $120,000 $120,000
Capital Outlay $258,000 $147,700 $45,000
Operating $1,117,659 $1,148,201 $1,237,688
Personnel $2,357,241 $2,516,245 $2,751,936

0079 Recreation Programming



Key Differences
• Increases in cost of Contractual Services, Refuse, and Utilities 

• Sportsplex and Shearwater Parks request includes 4 FTE’s and 

initial equipment

• Park Maximization program 

• $500,000 for Trails

• $250,000 for Dredging

• $750,000 Park Improvements

• $250,000 Safety ADA

• Park Replace Renewal and Repair program Increase of $187,000

• $300,000 Treaty Park Skate Park – new responsibility

• $250,000 Field of Dreams Artificial Turf – new responsibility

FY24
$13,447,178

FY25
$13,839,353

FY26
$14,286,696

Grants $225,000 $3,575,000 $0
Capital Outlay $3,913,560 $3,169,778 $2,791,802
Operating $5,452,568 $6,251,269 $6,418,114
Personnel $4,081,050 $4,418,306 $5,076,780
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0080 Recreation Maintenance

* Grants are excluded from total budget amount



Overview
• Fy26 request is to Reshell the Pool

0089 Aquatics

FY24
$371,773

FY25
$371,965

FY26
$968,919

Capital Outlay $0 $0 $600,000
Operating $371,773 $371,965 $368,919
Personnel $0 $0 $0
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Key Differences Beaches
• Temp Employees are receiving a pay raise due to minimum 

wage increase

FY24
$1,971,078

FY25
$2,157,573

FY26
$2,206,359

Capital Outlay $283,495 $155,000 $162,000
Operating $860,741 $1,216,085 $1,199,515
Personnel $826,842 $786,488 $844,844
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1137 Beaches 



Key Differences Tolls
• Temp Employees are receiving a pay raise due to a 

minimum wage increase

• $30,000 Temp Staff training program for new POS devices

• Utilize Point of Sale Devices to accept credit cards for beach 

passes

• Includes 1 FTE of a Beach Toll Coordinator 

FY24
$465,623

FY25
$614,948

FY26
$827,109

Capital Outlay $114,000 $69,000 $114,000
Operating $351,623 $461,331 $535,976
Personnel $0 $84,617 $177,133
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1138 Beach Tolls



Key Differences
• Completed interior renovation 

• Electrical project that included upgrading outlets and sea 

turtle-approved parking lot lights

1140 St. Johns County Fishing Pier

FY24
$796,765

FY25
$1,106,824 FY26 $673,471

Capital Outlay $1,900 $265,000 $7,000
Operating $434,006 $508,413 $311,680
Personnel $360,859 $332,871 $354,971
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1471 Key Differences Golf Admin
• Temp Employees are receiving a pay raise due to minimum wage increase

• $85,000 in Building Maintenance – patch, sand, coat metal beams at 

Maintenance Shop

1471 Golf Admin & 1472 Carts

1472 Key Differences Golf Carts
• Temp Employees are receiving a pay raise due to minimum wage increase

• FY24 Budget: $285,819

• FY25 Budget: $302,730

• FY26 Budget: $245,659 – decrease in temp staffing dollars

FY24
$1,224,619

FY25
$1,403,181

FY26
$1,389,434

Capital Outlay $15,000 $21,000 $0
Operating $795,604 $924,100 $890,634
Personnel $413,565 $458,081 $498,800
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*Combined 1471 and 1472 budgets



Key Differences
• Temp Employees are receiving a pay raise due to minimum 

wage increase

Capital Outlay Requests
• $200,000 Bunker Face Grass Replacement

• $135,000 for collapsed golf paths 

• $15,000 for drainage repairs

1473 Golf Maintenance

FY24
$1,338,213

FY25
$1,270,973

FY26
$1,827,979

Capital Outlay $340,294 $199,858 $601,696
Operating $613,631 $660,038 $786,496
Personnel $384,308 $411,077 $439,787
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Community Desire for Parks & Recreation

Programs and Attendance
• 65,000 rounds of golf
• 78,000 Beach passes sold
• 86,000 Pier admissions
• 36,000 field rentals
• Hosted 300 programs and special events
• Summer Camp at full capacity

Park Program Survey Responses:
• “SJC Parks and Rec is the BEST!  A real asset to the 

community!”
• “We love all the programs St. Johns County Parks and 

Recreation department offers!  It is a great asset for the 
people living here.”

• “This is a major benefit to all the children in St Johns County 
wishing to participate.” 
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