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Infrastructure Delivery Team
& CIP Management

Transportation Planning CIP Oversight
Committee Committee
Dick D'Souza Dan Whitcraft

Chair Chair
Both:

v Maintain checks and
balances for major
capital projects

v’ Ensure transparency,
accountability, and
communication

v Control costs and mitigate
scope deviations

v' Identify funding through
county, external, and
development sources

v’ Collaborate across
departments for effective
planning and delivery

v’ Ensures capital projects
remain within approved
scope and budget

v’ Oversees structured
reporting and financial
accountability

v’ Reviews and approves or
denies scope and funding
change requests

v’ Prioritizes projects using
traffic data and projections

v’ Focuses on planning and
delivery of new roads,
widening, and intersection
improvements.

v’ Utilizes modeling tools
to guide recommendations




Public Facilities

2025 Year In Review




Emergency Operations Center Annex

P « Adjacent to current EOC
o F - y * Central response coordination
site

e Completed in 2025
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T  $1,406,633 Grants/
Contributions
e $1,406,633 Total



Public Facilities

2026 Looking Ahead




Old Jail Renovation

* The Old Jail complex will be
renovated to provide
approximately 11,000 sq ft. of
office space while honoring
its historical value.

- Estimated Completion:
Late 2026

Budget: $2M
e $2M General Fund




Public Service Center

* Expansion of existing Permit
Center

* Will create a one-stop-shop
for multiple County services

- Estimated
Completion: Early 2026

Budget: $16.5M
+ $16,500,000 Capital Fund




Courtroom Expansion

 Expansions include jury
assembly, deliberation room,
courtroom and support
rooms, and chambers.

- Estimated Completion:

2027

Budget: $4M
e $4M General Fund




Medical Examiner

Expansion would add
approx. 6,000sf to
existing site.

Estimated Completion:
Late 2027

Budget: $6.5M



Public Safety Projects

2025 Year In Review




Sheriff’s Tactical Training Facility

* Located at SR16 and 1-95

« Tactical training site to simulate
various scenarios and situations

* Includes space for classroom
training and scenario debriefing

Completed March 2025

Budget: $5.7M
« $5,700,000 General Fund




Public Safety Projects

2026 Looking Ahead




Fire Station 21 & SJSO Substation in Flager Estates

* 1 Advanced Life Support Engine,
1 Water Tanker
* Sheriff’s Substation

« Estimated Completion:
2026

Budget: $4.5M
« $4,190,000 Debt Proceeds
« $309,999 Impact Fees




Fire Station 17 - CR 210 Addition & Renovation

Renovation of an over 30-year-
old fire station originally
designed to accommodate
volunteer fire service

Currently in design stage
Construction to begin in 2026

Estimated Completion: 2027

Budget: $3.5M

$3,500,000 General Fund
$38,920 Impact Fee Fund
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Fire Station 22 & SJSO Substation at Silverleaf

1 Advanced Life Support Engine
1 Aerial Apparatus, 1 Water

Tanker, 1 Ambulance i
 Sheriff Substation .
« Combined Fire/SJSO Backup -
Communications Center

- Estimated Completion:
Late 2026 - Early 2027

gt

Budget: $15M
 $14,250,000 Debt Proceeds
 $800,000 Impact Fees




Sheriff’s Administration Building

* Located at SR16 and 1-95 at the
training and 911 center site

* Moved out of flood zone and
active railroad; addresses
current and future growth
needs

- Estimated Completion:
Late 2027

Budget: $18M
« $14,500,000 Debt Proceeds
* $3,500,000 Impact Fee Funds




Parks & Libraries

2025 Year In Review




Mill Creek Park

Project Timeline

DESIGN COMPLETED
2023

CONSTRUCTION BEGAN
AUGUST 2023

COMPLETED
FY 2025

 $8,193,806 General
Fund

 $4,166,880 Impact
Fees

« $1,099,496 Debt
Proceeds

« $13,460,182 Total




Solomon Calhoun Turf Field Conversion

Project Timeline

CONSTRUCTION BEGAN
SPRING 2025

COMPLETED FALL
2025

+ $2,130,076 TDT
* $2,130,076 Total




Field of Dreams Expansion

Project Timeline

DESIGN COMPLETED
2024

CONSTRUCTION BEGAN
MAY 2025

COMPLETION TARGET
JANUARY 2026

 $2,000,000 Debt
Proceeds

¢ $112,917 Impact Fee
Funds

e $2,112,917 Total




North Beach Park Improvements

Project Timeline

DESIGN COMPLETED
2024

CONSTRUCTION BEGAN
FEBRUARY 2025

COMPLETED
DECEMBER 2025

* $1.7M Impact Fees
e $1.1M General Fund
 $2.8 Million Total




Nocatee Sand Volleyball

Project Timeline

DESIGN COMPLETED
2025

CONSTRUCTION BEGAN
2025

COMPLETED JULY 2025

$1,878,451 Impact Fees
$94,810 General Fund
$594,830 Total



Butler West Boat Ramp Park Renovation

Funding




Mussallem Beach Front Phase Il

Project Timeline

DESIGN COMPLETED
2024

CONSTRUCTION BEGAN
2024

COMPLETED MAY 2025

* $239,287 Grant

+ $478,857 Impact Fees
 $780,244 General Fund
+ $1,528,345 Total




Park Improvements

Southeast Recent & Current Capital Investment

Crescent Beach
Boardwalk

Solomon Calhoun




Parks & Libraries

2026 Looking Ahead




DelLeon Shores Park Improvements

4, Deleon Shores
= Park Renovations
Conceptual Site Plan )

LEGEND

(&) Restroom Building with
Covered Shade Area ()

Park Pavilion with BBQ Grill
(©) Skate Park

(D) Dog Park (Large and Small Areas) ®
 with Shade Sail

(B Pickeball Courts (Lighted)

@ Small Bleachers with Shade Structure

@ Existing Playground to Remain

@. Bike Racks

@ Walkway

(@ Multi-Purpose Field

® Existing Basketball and Tennis Fundin g

Courts to Remain

(D) Drinking Fountain With Pet Bowl
() Paim Lined Walkway

(N) Food Truck Parking

() Large Pavilion with Picnic Tables




Ft. Matanzas Beach Ramp Improvements

Funding




Riverdale Overflow Parking

Project Timeline

DESIGN COMPLETED
2025

CONSTRUCTION TO BEGIN
FEBRUARY 2026

COMPLETION TARGET
LATE SUMMER 2026

e $274,774 Grant
e $274,744 General Fund
 $549,548 Total



Porpoise Point Vehicle Ramp Hardening

Project Timeline

DESIGN COMPLETED
2025

CONSTRUCTION BEGAN
JANUARY 2026

COMPLETION TARGET
SUMMER 2026

- $900,000 TDT Cat 5
« $900,000 Total




San Sebastian Boat Ramp & Park/ Waldron Family Z:5

Park

This future park will
include a public boat ramp
and recreational amenities
on 31 acres of land
situated on the San
Sebastian River
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\ Funding




Shearwater Community Park and Library

Funding




Northwest Regional Park in Greenbriar

Project Timeline

DESIGN COMPLETED
2025

CONSTRUCTION TO BEGIN
JANUARY 2026

COMPLETION TARGET
2027

$21,214,703 Debt
Proceeds
$5,916,302 General
Fund

$27,131,005 Total



Northeast Community Park in Nocatee

Project Timeline

DESIGN COMPLETED
2025

CONSTRUCTION TO
BEGIN
JAUNARY 2026

COMPLETION TARGET
2027

« $28,195,216 Debt
Proceeds

« $2,714,943
General Fund

e $4,765 Grants/
Contributions

« $30,914,924 Total




Davis Park Improvements

Funding




Nocatee Branch Library

Funding




Silverleaf Sportsplex

Project Timeline

DESIGN COMPLETED
2025

CONSTRUCTION BEGAN
JUNE 2025

COMPLETION TARGET
Late 2026/Early 2027

$24,682,222 Debt
Proceeds

$14,323,882 FY 22
Capital Proj. Fund
$39,006,104 Total




Roadway Projects

2025 Year In Review




Longleaf Pine Parkway

Project Timeline

DESIGN COMPLETED
2023

CONSTRUCTION BEGAN
2023

COMPLETED
FY 2025

* $15.1M Developer
Contribution
e $15.1 Million Total




Mickler Road & SR A1A

Funding




Pine Island & US1 Signal
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Race Track Road

Project Timeline

DESIGN COMPLETED
2021

CONSTRUCTION BEGAN
SEPTEMBER 2024

COMPLETED
FY 2025

+ $220,596 Impact Fee
Funds

« $4.66M TTF

 $4.88 Million Total



County Road 2209

Silverleaf Parkway through IGP

Project Timeline

DESIGN COMPLETED
2024

CONSTRUCTION BEGAN
JANUARY 2025

COMPLETED 2025

 $16,000 Debt Proceeds

» $33,245,147 Grants/
Contributions

* $340,223 Impact Fees

+ $6,037,498 TTF

e $39,638,868 Total




SR 16 & S. Francis Road Intersection Improvements

Project Timeline

DESIGN COMPLETED
BY FDOT

CONSTRUCTION BEGAN
JULY 2025

COMPLETED
DECEMBER 2025

« $350,000 Impact
Fee Funds

« $350,000 Grants/
Contributions

« $700,000 Total




SR 207 at Brinkhoff Intersection Improvements




Summer Haven

Project Timeline

DESIGN COMPLETED
2023

CONSTRUCTION BEGAN
2023

COMPLETED
FY 2025

+ $15,425,071 Grants/
Contributions

 $89,632 General Fund

e $169,433 TTF

« $15,684,136 Total




Roadway Projects

2026 Looking Ahead




Colonnade and Preservation Trail Intersection

Project Timeline

DESIGN COMPLETED
2025

CONSTRUCTION TO BEGIN
JANUARY 2026

COMPLETION TARGET
2026

* $1,800,000 Impact
Fee Funds
e $1,800,000 Total



CR 16A & Timberwolf Trail Intersection
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Regalo Road

Project Timeline

DESIGN COMPLETED
2023

CONSTRUCTION BEGAN
AUGUST 2025

COMPLETION TARGET
2026

T
i - mslieEy
1 H &

* $2.1 Million Impact
Fee Funds

e $200,000 TTF

* $2.3 Million Total




SR 16 & IGP Improvements

SJC

X ]
(Includes Connection of CR 2209 to SR 16 in Phase 1) “*‘Ep

Project Timeline

DESIGN COMPLETED
2023

CONSTRUCTION BEGAN
AUGUST 2025

COMPLETION TARGET
2026

$17.2 Million Grants/
Contributions

$7.1 Million Impact
Fee Funds

$1.8 Million TTF
$26.1 Million Total



Stratton Blvd Signal at SR 16

Project Timeline

DESIGN COMPLETED
2023

CONSTRUCTION BEGAN

! AT STRATTON BLUD. & INDUSTRY CENTER RD. AUEIET 202

COMPLETION TARGET
DECEMBER 2026

« $640,000 Grants/
Contributions

« $5,700,000 Impact
Fee Funds

« $500,000 TTF

+ $6.8 Million Total




CR 210 West Widening (Greenbriar to Cimarrone)

Project Timeline

DESIGN COMPLETED
2022

CONSTRUCTION BEGAN
JUNE 2023

COMPLETION TARGET
MAY 2026

 $7,279,638 General Fund

« $3,722,212 Grants and
Contributions

+ $16,473,628 Impact Fees
Fund

+ $24,018,285 TTF

+ $51,493,763 Total




County Road 210 East (From Trinity Way to

Beachwalk Blvd)

Project Timeline

DESIGN COMPLETED
2022

CONSTRUCTION BEGAN
DECEMBER 2023

COMPLETION TARGET
APRIL 2026

$140,844 Debt Proceeds

« $63,074 General Fund

 $3,599,770 Grants/
Contributions

» $15,767,347 Impact Fee Funds

« $9,163,571 TTF

 $28,734,606 Total




Greenbriar Road Widening

Project Timeline

—» DESIGN COMPLETED
2024

CONSTRUCTION TO BEGIN
MAY 2026

COMPLETION TARGET
MAY 2027

« $1,500,000 Impact
Fees

« $15,000,000 TTF

+ $16,500,000 Total




Kings Estate Rd Corridor Improvements

Project Timeline

DESIGN COMPLETED
2022

CONSTRUCTION TO BEGIN

2026
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« $16,915,449
Impact Fees

* $144,373
Transportation
Trust Fund

e $17,059,822 Total
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Utility Projects

2025 Year In Review




Concentrate Force Main

New 10-inch diameter concentrate forcemain extending
from CR 214 to Lightsey Road. The project is necessary to
isolate the concentrate flow to the Anastasia Island
WWTP prior to the commissioning of the new SR 207
WRF.

Construction Cost: $ 5.38M

Project Timeline

DESIGN COMPLETED
August 2023

CONSTRUCTION BEGAN
February 2024

PROJECT COMPLETED
March 2025

PROJECT



CR 208 Booster Pump Station
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Northwest WTP 3.0 MG Ground Storage Tank




Hastings - Water Transmission Mains

; Project Timeline

i o S — ke "7 DESIGN COMPLETED
— Downtown Transmission
o . May 2024
§ Main: $1,379,400 '
T

CONSTRUCTION BEGAN
November 2024

PROJECT COMPLETED
July 2025

* New 12-inch water transmission in Hastings to improve
water distribution and fire protection.

 Construction Cost: $ 2.27M *PROJECT



Utility Projects

2026 Looking
Ahead




SR 207 Water Reclamation Facility - Pipelines




SR 16 Reclaimed Water Main Upsize

Project Timeline

DESIGN COMPLETED
August 2025 - Phase One

—— CONSTRUCTION BEGAN
September 2025 -
Phase One

—— COMPLETION TARGET
April 2026 — Phase One

* Phase One: 4.1 miles of 20” pipe from the SR 16 and 1-95 *
intersection north to CR 2209.

* Phase Two: 1.7 miles of 20” pipe from SR 16 wastewater | *
treatment facility to 1-95. PROJECT.

« Budget (Design + Construction): $ 11.47M - Phase One
$ 5.4M - Phase Two



SR 207 Water Reclamation Facility

Overview:

* The $123M facility supports a
larger initiative to conserve
water and limit nutrient
discharge into the Matanzas
River. It will be built in two
phases, with the initial phase
designed to treat up to 3.25
million gallons of flow.

Project Timeline

PROGRESSIVE DESIGN BUILD
CONTRACT AWARDED
September 2022

CONSTRUCTION BEGAN
March 2023

COMPLETION TARGET
June 2026



Hastings - Water Treatment Improvements
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Trout Creek Water Treatment Plant




SJC

Northwest Water Reclamation Facility Expansion Z[

* Expand existing 3.75 MGD Water
Reclamation Facility to 7.5 MGD

* Project will feature an advanced
facility providing 100% reclaimed
water to northwest St. Johns County
customers

* Project features state-of-art biosolids
upgrade to prepare Class AA sludge

* Project features a fully automated
system with Al capabilities

e Funding: Utility Bonds, $100M
* Timeline: 2026 - 2029




Land Acquisition Projects

2025 Year In Review



Summer Haven Managed Retreat Program




Land Acquisition Management Plan

Bishop Estates Acquisition

e 2.7 acres acquired January 2025 for $2,175,000.

 Former residential lots along Julington Creek in
Northwestern St. Johns County.

» Protects open space, tree canopy and natural habitat.

* Planned passive recreation features and waterway
access.

* Planned renovation of existing structures to create a
Nature and Waterway education center.

ol Y LAMP Acquisitions =

wa Livts 26 and 27 Bishop Extates Unit 1 !




Land Acquisition Management Plan

Hawkins Island Acquisition

* 14.35 acres acquired September 2025 for $565,000.

* Located in the Matanzas River, just south of SR 312
Bridge.

* Forested island surrounded by salt marsh
along eastern bank of the Intracoastal Waterway.

* Protects maritime hammock, listed species habitat
and sensitive salt marsh.

» Acquisition strengthens an existing conservation
corridor.

o LAMP Ranked Praperty Acquisition I =
ﬁ o Hewkins fsland




Coastal Projects

2026 Looking Ahead



North Ponte Vedra FEMA Cat G Project

* Restore beach and dune
erosion in Ponte Vedra
shoreline caused by
Hurricane Milton in 2024.

Project Timeline

DESIGN COMPLETION
Mid-2026

CONSTRUCTION START
Late 2026 - Early 2027

——» CONSTRUCTION FINISH
Mid-2027

FEMA 75%
State 12.5%
County 12.5%



South Ponte Vedra FEMA Cat G Project

* Restore beach erosion in
South Ponte
Vedra caused
by Hurricane lan, Nicole,

Profdtt PihBifhe

DESIGN COMPLETION
Early 2026

CONSTRUCTION START
Mid - 2026

CONSTRUCTION FINISH
Late - 2026

$25,000,000

FEMA $11.6M
FDEM $900K
FDEP $12.9M
County $50K




Ponte Vedra — South Ponte Vedra

Coastal Storm Risk Management Project
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Overview:

A 50-year partnership with the USACE

Includes a 20-ft dune width extension at a dune
crest elevation of 15-25 ft, and a 20-ft berm
width at an elevation of 13 ft.

Renourishment is expected every 10 years.

St. Johns County plans to develop additional
public access points throughout the project area
for additional cost share at a state and federal
level.

The USACE anticipates beginning the design
phase in FY26.



Technology Infrastructure




Enterprise Resource Planning - Workday




Thank you

Joy Andrews
JQAndrews@sjcfl.us
904-209-0530

FEATURED PROJECTS




2025-2026 Projects List
Video



