


TDC Regular Meeting — May 18, 2026

Agenda Item 5 — Approval of Minutes (Action Required)

e Regular Meeting — April 20, 2026
e Public Comment






Tourist Development Council Meeting
April 17,2026

5. APPROVAL OF MINUTES

Motion by Cox, seconded by Kass, carried 9/0, to approve the minutes for the March 16,
2026, meeting, as submitted.

Yea: Cox, Kass, Blevins, Arnold, Kass, Sikes-Kline, Wicks, Gordon, Sweeny
Nay: None

6. PUBLIC COMMENT
There was none.
7. REPORT ON BED TAX COLLECTION PROCESSES AND AVAILABLE PARKING

Jennifer Ravan, St. Johns County Tax Collector, presented details of the tax collection process,
explaining that the office requires monthly filings, ensures short-term rental compliance, monitors
listings, contacts delinquent accounts, and uses multiple data sources for enforcement.

Discussion ensued on challenges with Airbnb/VRBO agreements, universal availability of rooms,
simplified collection with reduced transparency and enforcement, education for property owners,
and asked that staff return with an overview after the decision-making process.

8. VISITOR/ECONOMIC IMPACT STUDY REPORT - DOWNS AND ST. GERMAIN
RESEARCH

Susan Phillip, President and Chief Executive Officer of the St. Augustine, Ponte Vedra, and the
Beaches Visitors Convention Bureau, introduced Dr. Joseph St. Germain, President of Downs and
St. Germain Research, who provided an overview of the 2025 annual visitation and the Nights of
Lights economic impact report.

Discussion ensued on data reporting, including breakdowns for St. Augustine Beach, counting
concert visitors and day-trippers, access to full reports, and Tourist Development Tax (TDT)
revenue generated during the Nights of Lights period. Council members also discussed estimating
total visitation through survey data, including day-tripper totals, visitor ratings, overall attendance,
and detailed spending patterns such as lodging and category-based expenditures.

9. MONTHLY REPORTS PROVIDED IN PACKETS

Susan Phillips, President and Chief Executive Officer of the St. Augustine, Ponte Vedra, and the
Beaches Visitors Convention Bureau, presented the 2026 Creative Showcase Video, compiled with
recent data; reported tourism demand for March and April, highlighting effective advertising
efforts, including a feature on Wheel of Fortune; and noted plans to present a data dashboard. She
also announced that Melissa Weisel had been recognized as Employee of the Year.

Discussion ensued on trends being similar to last year, and expressed appreciation for the team's
efforts.
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Tourist Development Council Meeting
April 17,2026

Jeff Potts, Director of the St. Johns Cultural Council, provided updates on the new Rotunda
artwork; upcoming events, including a James Beard dinner; and recognition for the Black Heritage
Trail project. He discussed outgoing grant workshops, a songwriter contest,.and plans for a
September “restaurant month.”

Discussion ensued on the statue selections and qualifying figures, venue sound upgrades, and
details surrounding the meeting for the proposed park bench history project.

Masters provided an update that Michael Gordon's term was set to expire in May and that
applications for the accommodation representative position were being accepted until May 1,
2026. She noted that Gordon could continue serving until a replacement was formally appointed.

10. MEMBER COMMENTS

Sikes-Kline expressed appreciation to Susan Phillips for nominating Melissa Weisel and noted that
her work consistently went above and beyond.

Sweeny spoke on the Council membership listing on the Tourist Development Council website,
which was out of date, and requested that it be updated.

Phillips mentioned a newly upgraded facility with an upgraded sound system as a potential venue
for inclusionin the “Sing Out Loud” production.

11. NEXT MEETING DATE

The next meeting was scheduled for May 18, 2026.

12. ADJOURN

With no further business to come before the Council, the meeting adjourned at 2:57 p.m.

Approved , 2026

TOURIST DEVELOPMENT COUNCIL
OF ST. JOHNS COUNTY, FLORIDA

By:

Troy Blevins, Chair
ATTEST: BRANDON J. PATTY,
CLERK OF THE CIRCUIT COURT & COMPTROLLER

By:

Deputy Clerk
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TDC Regular Meeting — May 18, 2026

Agenda Item 7 — FY2027 SPORTS TOURISM GRANT POLICY — Robert McFarland
(Action Required)

Updates to the Sports Tourism Grant Policy. The policy has been reviewed and
recommended by the Recreation Advisory Board.



Sports Grant Policy

Grant Request Criteria
a. The sports marketing grant is issued only as a reimbursement.

b. Grant requests can only be based on site fees, 10% of official/referee cost, and direct event
marketing materials.

c. Direct marketing materials are defined as advertising, promotion, publicity, and sales activities cost
that take place and are directly targeted to tourists, who are defined as persons and groups residing
outside the county.

Application Requirements

a. The proposed annual programs or event must be sports related and have a primary purpose
of attracting visitors to St. Johns County, as evidenced by the promotion of the program or
event to tourists.

b. Applicants, including for-profit businesses and private institutions of higher education, must
be qualified to conduct business in the State of Florida, as evidenced by an Active Status
designation with the Florida Division of Corporations.

c. The grantee must apply within the timeframe provided by staff at the start of the grant portal
opening.

d. The grantee must use the designated online system to submit their application for consideration.

e. Itis the grantee’s responsibility to ensure that their application is submitted with all required
information.

f. Submission of an application and funding request does not guarantee approval or funding.
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opportunity is available to all eligible organizations. However, the event name may not reference or
incorporate the name, nickname, or branding of any other County or geographic area.

h. The event/grantee must market the Tourist Development Council (TDC) by:
= Using the TDC Logo on marketing materials for the event.
= Using the TDC Logo on their website, if the organization has a website.
= Embedding the destination video on their website, if the organization has a website.

i. Failure to agree and meet these requirements will result in the grant being removed from
consideration.



Evaluation Process

a. Each application will be reviewed by an evaluation panel consisting of:
» Two-Parks-and-Reereationstaff-members-TDC Administration staff member
= One Visitor and Convention Bureau (VCB) member
= One Recreation Advisory Board (RAB) member

b. A new RAB member must be appointed to the panel annually.

c. Grants will be scored according to the guidelines established. If scores are outside of these guidelines,
they will either be rounded to the nearest value or the evaluator’s score will be removed.

d. The scores will be presented at a formal panel review meeting.
This meeting:
= Prohibits discussion of other evaluators' scores.
* |s open to the public, with attendance options in person, by phone, or via Zoom.

e. The scores from all four evaluators will be averaged and finalized at the panel review meeting.

Approval Process

a. Finalized scores and grant funding recommendations will be presented at the following RAB meeting
for approval.

b. The RAB may recommend changes to grant funding at this meeting if deemed necessary.

c. Grants, along with RAB recommendations, will then be submitted to the Tourist Development Council
(TDC) Board for final approval.

d. The TDC Board reserves the right to change or eliminate grants as they see fit.

Post-Event Requirements

a. After the grantee’s event, they must submit post-event information within 66-days 45 days of the
event’s conclusion.

b. Failure to complete the post-event submission within the specified timeframe will result in the grant
being rescinded.

c. The post-event information will be reviewed. If significant discrepancies are identified, the-RAB TDC
Administration may modify or rescind the grant amount. A 15% buffer will be given, and any discrepancy



outside of the buffer can result in the grant being re-evaluated, with the funding being reduced or
rescinded.

d. Site fees, 10% of official/referee cost, and direct event marketing materials invoices are required to
be uploaded in the grant interface.

e. St. Johns County room nlght verification is reqwred and will be venfled Iheg#anteemeet—ptewde

eemplmnee—mth—the—g#ant—entena—The grantee must prOV|de documentatlon of room nlghts generated

by the event which includes hotel and survey documentation, and this will be reviewed for accuracy and
compliance with the grant criteria.

f. The grantee must provide links and/or screenshots of social media posts and website
marketing materials as documentation.

General Conditions

a. The Sports Grant Policy is subject to updates and modifications as deemed necessary by the Parks and
Recreation Department or governing boards to ensure fairness, transparency, and accountability.

b. Phase 1 — Events from October 1 — March 31st:

« Events held during this period will be reviewed under the criteria and guidelines specific to
Phase 1, with grant allocations available during this timeframe.

c. Phase 2 — Events from April 1st — September 30th:

= Events held during this period will be reviewed under the criteria and guidelines specific to
Phase 2, with grant allocations available during this timeframe.

d. The minimum grant award is $1,000. Any application recommended for less than $1,000 will
be increased to $1,000; however, those funds must be allocated toward site fees, marketing,
and/or referee expenses.






May 18, 2026 TDC Meeting
Agenda Item 9 - TDC Board Member Recommendation 2026 TDC APPLICANTS

TDC ACCOMODATIONS APPLICANTS

NAME ORGANIZATION/EMPLOYMENT EDUCATIONAL BACKGROUND AFFILIATIONS
William Ackland VP of Finance Pgntg Vedralnn & Bachelors from UNF, CHAE and HFTP None Provided
Club/Gate Hospitality
NAME ORGANIZATION/EMPLOYMENT EDUCATIONAL BACKGROUND AFFILIATIONS
BS, Finance and Management, Safe 20 Mortgage License, |SIC Housing Authority, Mayo Clinic Community Advisory Board, Jax Speech & Hearing Center
Brian Clark President/CEO New Hope for Kids Florida Life Health Insurance License, Tax Preparer, BOD, YMCA Advisory BOD, Board of Governors for the Alice Ann Bein Memorial Foundation,

Notary

Flagler Health Village YMCA Advisory Board, Boys and Girls Club, Volunteer

Heather Harley Davidson

General Contractor, Advanced Building
Company of NF

UNF BS Industrial Technology Bldg Construction, Real
Estate Broker

Notary, St. Augustine Art Assocation, FREC, Intern Mentor

Rebecca Gallardo

Assistant DOS and Catering,
Renaissance World Golf Village

Bachelors/OT

No Longer Affiliated with Renaissance @ World Golf Village

Master of Science - Outdoor Recreation, Master

Peter McGoldrick Retired et e, Bt Resthenis Do uits, Genii Ambassador for Make-A-Wish Mid Atlantic, Cub Scout Pack 291 Treasurer
Bachelor of Arts Psychology & Sociology, Graduate . - . . .
Jan Orlosky Retired Institute of Organization & Management, Culinary Crescent Sandpiper Condominium Treasure, BOD Vacation Rental, St. Augustine Art Association

Institute of America

BOD, St. Augustine Shores Ladies Golf Association Member

Diane Solomon

Substitute Teacher - Duval Public
Schools

Doctoral Degree in Education, Teacher of the Year,
Scholoarship in the Doctoral Program, Master of Business
Administration -Central Michigan University

Cummer Museum Volunteer, Mayo Clinic Volunteer

Ashley Sumners

Circle K Corporate - Real Estate
Development Mgr

MBA, Global Management, BBA Transportation &
Logistics, AA Business Administration and Management,

Former Student - ULI Center of Leadership in Jacksonville, FL

Notary State of Florida
Jason Wallis Chief Technology Offmg/Payground MBA, Ja.ck Welch Management Institute, Bachelors in VRMA (Vacation Rental Management Association) Member of Longleaf Methodist Church
Owner/PMI St. Augustine Accounting
Seth Wingate Bank of America Graduate Level, MPA from UNFin Progress, Bachelors None Provided
Degree - UNF Political Science
Notes:

Does not appear requirements are met based on provided information







St. Johns County Board of County Commissioners

No Details:

Negative Publicity:

No Details:

Educational Background:
Bachelors from UNF, CHAE and HFTP

References:
Name
Michael Gordon
Craig Schoninger
Fred Cozby

Additional Information:

| have been in the hospitality business for 39 years and look forward to working with the TDC

Office of the Board of County Commissioners

Relationship
Colleague

Friend

Freind

Phone
(904) 273-7717

(305) 492-3435
(904) 707-1230
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Application

Board/Committee Name: Tourist Development Council
Submit Date: 2/3/2026 4:52:21 PM Expires: 2/3/2027 4:52:21 PM
First Name: Brian

Last Name: Clark

Address: 5213 RIVER PARK VILLAS DR
City, State Zip: Saint Augustine, FL 32092
Home Phone: (904) 742-4072

Cell Phone: (904) 742-4072

Work Phone: (904) 742-4072

Email: clarkbrian@bellsouth.net
District: 2

Most Recent Occupation/Employer:
President and CEO / New Hope for Kids / 2024 - Current

Past Work Experience/Employers:

New Hope for Kids Orlando, FL January 2024 - Current

President and CEO

* Leadership & Vision - Provide strategic leadership and executive oversight for one of Central Florida’s most
respected nonprofit organizations serving grieving children and children with life-threatening conditions. Drive the
vision, mission, and impact of the organization through thoughtful long-term planning, innovation, and high-level
community engagement. Actively partner with the Board of Directors to define strategic goals, cultivate an inclusive
and purpose-driven culture, and ensure sustainable growth.

» Program Oversight - Direct and evaluate comprehensive grief support and wish-granting programs that serve
hundreds of children and families annually. Champion trauma-informed, child-centered practices across all services.
Lead, mentor, and empower a multidisciplinary team of staff, trained volunteers, and clinical interns to ensure
consistently high-quality service delivery and program impact.

* Fundraising & Community Engagement - Lead all fundraising and development initiatives, including major donor
cultivation, annual giving strategies, grant acquisition, and signature fundraising events. Strengthened brand visibility
through impactful storytelling, community engagement, and the development of partnerships with corporations,
foundations, and individual philanthropists. Increased donor retention and diversified funding streams through
targeted outreach and data-driven development strategies.

* Fiscal Management & Compliance - Oversee the organization’s financial health through detailed budget
management, grant compliance, and strategic resource allocation. Work closely with the Finance Committee and
Treasurer to ensure fiscal transparency, maintain balanced budgets, and align expenditures with programmatic
priorities. Introduced enhanced reporting systems to support real-time tracking of key financial and program metrics.

BPC Family Trust Foundation St. Johns County, FL 2019 - 2024

President and CEO

* Strategic Oversight — Collaborating with local, state, federal, and nonprofit entities to foster impactful Private-Public
Partnerships (P3) that align with the strategic goals and initiatives of the community. Utilizing influential relationships
with stakeholders and community partners to explore, research, develop, and execute key initiatives that provide
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

* Prioritization and multi-tasking — Produced seminars, workshops, and presentations on a diverse range of subject
matters for various groups, small businesses, Fortune 500 institutions, senior executives, investment committees,
board of directors, and professional sports franchises. Responsible for creating and managing logistics over multiple
years for a client event attended by national and international clients, prospects, centers of influence and industry
professionals and executives.

Wells Fargo Bank Jacksonville, FL Vice President - Relationship Management Manager 2006-
2010 Vice President — Senior Relationship Manager 2001-2006

« Corporate Strategies - Created innovative solutions that focused on strengthening diversity, inclusion, and cultural
competencies across the organization as the business line continued regional expansion. Strategically planned and
acquired new office expansions in the southeast, while opening offices in Jacksonville and Orlando, FL as well as
Atlanta, GA. Managed all logistics for strategical operational set-up and execution which included: recruitment and
staffing, marketing and brand recognition, training, and development for human capital, as well as negotiating new
office buildouts and oversight.

» Executive Management — Recruited and managed a diverse team of 20 professionals, comprising Relationship
Managers and Specialists across multiple locations and states. Pioneered the establishment of a corporate,
municipal, and escrow services team from inception, starting with no revenue, clients, or retail footprint. Skillfully built
and led this Southeast market team, achieving annual revenue exceeding $15 million. Managed a portfolio totaling $5
billion in total par principal, consistently ranking among the top three in market share across the seven states in the
region and all represented product segments.

* Product Delivery — Positioned the organization as a leading professional consultant and Subject Matter Expert
(SME) in niche products within select market segments. Recognized for expertise in new Insurance and Institutional
Delaware Trust products, Student Loan programs, and Asset-Based Obligations like Mortgage-Backed Securities.
Possess comprehensive knowledge and experience across the entire product life cycle.

 Contract Oversight — Demonstrated exceptional communication skills and keen judgement in negotiating complex
legal documents. Played a key role in deal teams for significant projects, including the negotiation and representation
for the largest Hospital System Capital Financing Structure in the State of Florida and the largest Catastrophic
Financing in the nation.

Civic Clubs, Organizations:

St. Johns County Housing Finance Authority — Board Member

Mayo Clinic - Community Advisory Board

Jacksonville Speech and Hearing Center Board of Directors — Chair, Treasurer, Director, Executive Committee
Williams YMCA Advisory Board of Directors — Executive Committee, Impact and STEM Committee Chair
Community Foundation — Advisory Board (St. Augustine, FL)

Board of Governors for the Alice Ann Bien Memorial Foundation

Jacksonville State University (Alabama) Board of Governors Alumni Board

Flagler Health Village YMCA Advisory Board — Director and Founding Member

Edyth Bush Institute for Philanthropy & Nonprofit Leadership at Rollins College Empowering Good Cohort
Ambassador St. John County Florida Strategical Alliance

Switzerland Community Church - Member

President North Florida chapter for Jacksonville State University (Alabama) Alumni Association

Boys and Girls Club of St. Johns County, Florida - Volunteer

ABA — American Bankers Association

Florida Medical Group Management Association

TRIO — Transplant Recipients International Organization - Member

Jacksonville, FL Chamber of Commerce

Junior Developmental League Football Coach

Youth League Flag Football and Youth League Baseball Coach

United Way Coordinator

Moose Lodge International - Member

Habitat for Humanity Volunteer — Participated in completion and building of three (3) homes
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

As the President and CEO of New Hope for Kids, | am proud to lead one of Florida’s most impactful nonprofits,
providing grief support and wish-granting services to children navigating unimaginable loss or serious illness. My
leadership is grounded in over 30 years as a Community Ambassador and more than 25 years of executive
experience with Fortune 50 and Fortune 150 international and multinational companies. Throughout my career, I've
been deeply committed to community advancement and public service. | was appointed by the St. Johns County
Board of County Commissioners to serve on the St. Johns County Housing Finance Authority and was selected to
join the Mayo Clinic Community Advisory Board, both of which reflect my dedication to addressing community
development, healthcare equity, and affordable housing solutions. Prior to my current role, | served as Board Chair
for the Jacksonville Speech and Hearing Center, where | spent over a decade advancing its mission to provide the
gift of communication to veterans and children. Through institutional fundraising, capital campaigns, annual giving,
and planned giving strategies, | helped build a sustainable platform that supports the organization’s 75-year legacy
of exceptional patient care throughout North Florida. A trusted advisor and connector across sectors, | bring a
proven track record of developing and expanding new and existing markets, products, and services—resulting in
maximized stakeholder equity and sustainable growth. My professional network spans local, state, and federal
agencies, GSEs, NGOs, universities, health systems, municipalities, and private enterprises. My background in
business development, public-private partnerships, and strategic philanthropy enables me to merge the strengths of
the nonprofit and for-profit worlds. I've led high-performing teams, developed innovative compensation and sales
strategies, and overseen complex financial operations including P&Ls, investment portfolios, and feasibility studies.
My lifelong commitment remains centered on leveraging experience, relationships, and resources to foster
community growth, organizational sustainability, and mission-driven impact—Ilocally and nationwide.
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Application

Board/Committee Name: Tourist Development Council

Submit Date: 10/18/2025 12:23:24 PM  Expires: 10/18/2026 12:23:24 PM
First Name: Rebecca

Last Name: Gallardo

Address: 634 Market Street

City, State Zip: St Augustine, FL 32092

Home Phone: (904) 377-6426

Cell Phone: (904) 377-6426

Work Phone: (904) 940-8591

Email: rgallardo@marriott-wgvr.com

District: 5

Most Recent Occupation/Employer:

Renaissance World Golf Village
ADOS and Catering

Past Work Experience/Employers:

Wyndham Resort Virginia Beach
AGM/DOS

Civic Clubs, Organizations:

Elected or Appointed Positions:

Do you do Business with the County:

No Details:

Do you Have and Employment or Contractual Relationship with the County:

No Details:

Voting Conflict:

No Details:

Number of Times Recused:

Details:
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St. Johns County Board of County Commissioners

Subject of Active Civil or Criminal Investigation:

No Details:

Negative Publicity:

No Details:

Educational Background:

Bachelors/OT
References:
Name Relationship
Christian Joransen Employers
Stevan Boudreaux Employer
Deborah Adams Friend 20 years

Additional Information:

Office of the Board of County Commissioners

Phone
(904) 940-8000

(904) 940-8000
(904) 540-0756
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Subject of Active Civil or Criminal Investigation:

No Details:

Negative Publicity:

No Details:

Educational Background:

UNF Bachelors of Science Industrial Technology Building Construction, General Contractor
UNF Minor in Business Administration

SJRCC Associates in Arts/ Real Estate Broker

Real Estate Institute

Florida Insurance College

Award winning Artist St Augustine Art Association

References:
Name Relationship Phone
Marsha LaFontaine Professional/ inves (386) 546-2397
Pam Moore Professional / healt (904) 610-4716
Patrick O hagan Professional / Retir (904) 673-2008

Additional Information:

| am a State Certified General Contractor #1532893 and real estate broker. | have an expanded skill set supported
by practical and educational experience. | lifeguarded & and lifeguard dispatch prior to the event of 911 emergency
system for St. Johns County from age 16 to 26 under the direction of Captain Buddy Williams. | have land
acquisitioned, developed, designed and built coastal construction homes and commercial projects throughout St
Augustine and St. Johns County since 1997, as a General Contractor and a Real Estate Broker. | have sat on St
Johs County wetland buffer committees 1999 and the Adjustments and Appeals board. | have personally practiced
eco tourism with my own projects. | owned and operated an Inn and restaurants for ten years working directly with
tourist development council for their marketing resources. | have raised my children in this community in the St
Johns County School System. | am a gifted artist and an active St Augustine Art Association, and teach art classes
at the Council on Aging.
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Application

Board/Committee Name: Tourist Development Council
Submit Date: 1/13/2026 11:03:12 AM Expires: 1/13/2027 11:03:12 AM
First Name: Peter

Last Name: McGoldrick

Address: 35 Awlleaf Ct

City, State Zip: Saint Johns, FL 32095
Home Phone: (301) 639-5914

Cell Phone: (301) 639-5914

Work Phone: (301) 639-5914

Email: Peter@McGoldricks.com
District: 5

Most Recent Occupation/Employer:

| am currently retired having worked thirty-four (34) years in finance, specifically banking and risk management
related to mortgages. My most recent employer was Shore United Bank.

Past Work Experience/Employers:

Shore United Bank, Severn Bank, Compass Analytics, United Bank, Mortgage Services lll, Waterfield Bank, Greater
Atlantic Mortgage, First Nationwide Mortgage

Civic Clubs, Organizations:
Ambassador for Make-A-Wish Mid-Atlantic 2011-2012, 2023-2025. Cub Scout Pack 291 Treasurer

Elected or Appointed Positions:

Do you do Business with the County:

No Details:

Do you Have and Employment or Contractual Relationship with the County:

No Details:

Voting Conflict:

No Details:

Number of Times Recused:
N/A Details:
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Subject of Active Civil or Criminal Investigation:

No Details:

Negative Publicity:

No Details:

Educational Background:

Master of Science - Outdoor Recreation Economy, University of Colorado

Master Certificate - Building Resilient Communities, University of Colorado

Master Certificate - Leading a Sustainable Business, University of Colorado

Master Certificate - Project Management Georgetown University

Bachelor of Science - Computer Science / Business Administration, University of Maryland Global Campus
Associate of Science - Architectural Drafting, Butler County Community College

References:
Name Relationship Phone
Robert Bodell Mentor / Friend / Fo (301) 467-4321
Doug Croot Mentor / Friend / Fo 3035494908
Edward Hester Friend (443) 852-1673

Additional Information:

Having a lengthy career in finance and a refocus within my career on the outdoor recreation space | believe that |
bring a strong skill set to actively represent the community on the Recreation Advisory Board, Housing Finance
Authority, Tourist Development Council, or the LAMP Conservation Board. Thank you for your consideration.
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Application

Board/Committee Name: Tourist Development Council

Submit Date: 6/21/2025 12:15:00 PM  Expires: 6/21/2026 12:15:00 PM
First Name: Jan Marie

Last Name: Orlosky

Address: 65 Anastasia Lakes Drive

City, State Zip: St Augustine, FL 32080

Home Phone:

Cell Phone: (518) 423-0249

Work Phone:

Email: jorlosky3@gmail.com

District: 5

Most Recent Occupation/Employer:
Retired

Past Work Experience/Employers:

New York State Hospitality and Tourism Association, Albany, NY President 2010-2016 Vice President 1996-2010
(see Resume)

Civic Clubs, Organizations:

St Augustine Art Association Board of Directors 2024- present/ Docent Volunteer 2017- present
Crescent Sandpiper Condominium Inc. Treasurer Board of Directors 2024-present
St Augustine Shores Ladies Golf Association Member 2017-present

Elected or Appointed Positions:

Do you do Business with the County:

Yes Details: Crescent Sandpiper Condominium Inc. Treasurer Board of Directors 2024-present Vacation
Rental Condo since 2011, in complete compliance with County bed tax.

Do you Have and Employment or Contractual Relationship with the County:

No Details:

Voting Conflict:
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Yes Details: The St Augustine Art Assoc. submits grant proposals for annual funding support, of which i would
abstain from voting. | currently serve on the Board of Directors.

Number of Times Recused:

n/a Details:

Subject of Active Civil or Criminal Investigation:

No Details:

Negative Publicity:

No Details:

Educational Background:

Skidmore College- Bachelor of Arts in Psychology and Sociology

University of Delaware - Graduate Institute of Organization Management, IOM
Graduate Leadership Saratoga County

Culinary Institute of America - Continuing Education

References:
Name Relationship Phone
Jennifer Flynt professional (904) 824-2310
Anna Pras Personal/Professiona (904) 471-0056
Ed Gallagos Personal (314) 348-9067

Additional Information:

While being retired for several years, | feel with my 20+ years in the tourism industry | could bring experience and
skills to the table. Knowledge of the county and state legislative processes and lobbying efforts, adds to my potential
contributions.

See Resume
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Application

Board/Committee Name: Tourist Development Council

Submit Date: 10/6/2025 5:30:16 PM  Expires: 10/6/2026 5:30:16 PM
First Name: Diane

Last Name: Solomon

Address: 94 Lantern Oak Lane

City, State Zip: Ponte Vedra, FL 32081

Home Phone:

Cell Phone: (248) 760-2948

Work Phone:

Email: dianebmw@aol.com

District: 4

Most Recent Occupation/Employer:
Substitute Teacher-Duval Public Schools

Past Work Experience/Employers:
Same as above

Civic Clubs, Organizations:

Cummers Museum volunteer
Mayo Clinic volunteer

Elected or Appointed Positions:

Do you do Business with the County:

No Details:

Do you Have and Employment or Contractual Relationship with the County:

No Details:

Voting Conflict:

No Details:

Number of Times Recused:
NA Details:
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Application

Board/Committee Name: Tourist Development Council

Submit Date: 10/10/2025 7:06:36 AM Expires: 10/10/2026 7:06:36 AM
First Name: Ashley

Last Name: Sumners

Address: 73 Bluebonnet Way

City, State Zip: Saint Augustine, FL 32092

Home Phone:

Cell Phone: (407) 962-8546

Work Phone:

Email: ashleylorrainec@gmail.com

District: 2

Most Recent Occupation/Employer:

Circle K Corporate—Real Estate Development Manager (Started in Feb. 2024). My main responsibilities are site
selection and negotiating with Landlords, Sellers, and Developers. | provide excellent customer service to internal
and external partners. | am highly involved in my projects, attending pre-app, variance, commission, and other
meetings to get a project approved. | am involved with each project from negotiations till store opening.

Past Work Experience/Employers:

Concept Companies—Real Estate Director (5.5 years). My main responsibilities are site selection and negotiating
with Landlords and Sellers. | was the main point of contact for various users, such as car washes, small/urgent care
hospitals, and, most commonly known, Dollar General.

Civic Clubs, Organizations:
Former student - ULI Center for Leadership in Jacksonville, FL

St. Johns Parcels Owned:
Currently, we live on a 0.11-acre lot. We are currently building on a 0.24-acre lot.

Companies/industries with Financial Interest:

None.

Elected or Appointed Positions:

Do you do Business with the County:

No Details: None. Husband is active-duty Navy.
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St. Johns County Board of County Commissioners

Do you Have and Employment or Contractual Relationship with the County:

Yes Details: At Circle K we have done various projects in Saint Johns County.

Voting Conflict:

Yes Details: Potentially, if it is a Circle K project or another gas user.

Number of Times Recused:

Details:

Subject of Active Civil or Criminal Investigation:

No Details: None that | know of.

Negative Publicity:

No Details:

Educational Background:

Education:
University of Louisiana at Lafayette
MBA, Global Management

University of North Florida
Bachelor of Business Administration - BBA, Transportation & Logistics
Minor in International Business

Florida State College at Jacksonville
Associate of Arts (A.A.), Business Administration and Management, General

Certifications:
Notary Public for the State of Florida
Issued Oct 2021 - Expires Oct 2025

UAG - Part 107 Remote Pilot
Federal Aviation Administration
Issued Jul 2021 - Expires Mar 2027
Skills: Drone Piloting

Real Estate Sales Associate
Florida Department of Business and Professional Regulation
Issued Nov 2020 - Expires Sep 2026

References:

Name Relationship

Margie Petraglia Former Colleague
Seth Lane Former Direct Report

Rob Whitmire Former Colleague

Phone
(904) 678-7383

(352) 363-0136
(404) 788-9435

Office of the Board of County Commissioners
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St. Johns County Board of County Commissioners

Office of the Board of County Commissioners

Application

Board/Committee Name: Tourist Development Council

Submit Date: 5/1/2025 3:34:14 PM Expires: 5/1/2026 3:34:14 PM
First Name: Jason

Last Name: Wallis

Address: 496 E Kesley Lane

City, State Zip: st johns, FL 32259

Home Phone: (615) 218-6778

Cell Phone: (615) 218-6778

Work Phone: (615) 218-6778

Email: jason.h.wallis@gmail.com

District: 1

Most Recent Occupation/Employer:

Chief Technology Officer / PayGround
Owner / PMI St. Augustine

Past Work Experience/Employers:

Chief Technology Officer / EnableComp
VP of Product / Availity
VP of Product / Experian Health

Civic Clubs, Organizations:

VRMA (Vacation Rental Management Association)
Member of Longleaf Methodist Church

Elected or Appointed Positions:

Do you do Business with the County:

No Details:

Do you Have and Employment or Contractual Relationship with the County:

No Details:

Voting Conflict:

No Details:
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TDC Regular Meeting — May 18, 2026

Agenda Item 10 — INITIAL DISCUSSION OF FY27 TOURISM BUDGET - Jesse Dunn


























































































2025-2026
Nights of Lights Season Review

With

2026-2027
Nights of Lights Season Request

David Birchim, AICP
City Manager

Tourism Development Council Meeting
May 18, 2026

stAUGUSTINE.

EST. 1565




Challenges from 2024-2025 Season

Parking, Transportation and Mobility

Traffic congestion at US-1/Castillo, pedestrian & vehicular congestion
Limited shuttle service, reduced alternative parking options
Congestion and confusion at garage entrance

Garage staff and law enforcement coordination challenges

$20 all-day rate did not discourage parking, frequent closures

Free shuttles operated for 12 nights with 19,450 passengers served

Shuttle service primarily operated from Broudy Lot

Downtown STAR Circulator operations concluded at 5PM

No transportation service operating to/from St. Augustine Beach
Limited parking availability for residential neighborhoods adjacent to downtown
Limited evening parking enforcement

High volume of illegal parking due to low enforcement and low cost of citation

Limited options for downtown workforce parkin

stAUGUSTINE.

EST. 1565




Parking, Transportation and Mobility

Solutions Implemented for 2025-2026 Season
» Expanded shuttle operations to 33 days, using additional lots

» (Garage rate increased to $40 during shuttle operation times

* Expanded STAR Circulator to service Anastasia Island

e STAR Circulator hours from 5PM to 12AM, 56 nights of operation
» Expanded evening parking enforcement

* Implemented time-based parking restrictions

* Introduced new traffic and pedestrian controls
« Temporary residential permit parking implemented with resident-led