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TDC Regular Meeting – August 17, 2026 
 
Agenda Item 9 – FY27 Phase 1 - Sports Tourism Grant Approvals (Action 
Required) 
 
 

The Sports Tourism Grants Program operates on a biannual application cycle, 

consisting of two phases: 

 Phase 1: October 1, 2026 – March 31, 2027 

 Phase 2: April 1, 2027 – September 30, 2027 

The applications presented represent Phase 1 of Fiscal Year 2027. Applications 
were accepted through the online grant portal from May 22 through July 22. 

A total of 12 applications were received. All applications were reviewed and 
scored by the Grants Evaluation Panel. A copy of the scoring rubric is included for 
your reference.  

The applications, scores, and funding recommendations will be presented to the 
Recreation Advisory Board for review at its upcoming meeting on August 12th.  

Grant applications and supporting documentation are available for review using 
the link below: 

Sports Tourism Grant Applications - FY27 Phase 1 

The events, scoring results and proposed funding recommendations are as 
follows. 

 

 

 

 

 

 

 

 

https://sjcbcc.sharepoint.com/:f:/s/SJCExternalSharing/IgDcIPtWzVF3S7_2vLSEB3m3AWOMLdlEQDIVbE29RbGOUJE?e=nRLOmx


Fiscal Year 2027 Phase 1 Sports Tourism Grant Scores/Funding Recommendations 

Date Event Name Organization
Final 
Score

Eligible 
Grant 

Request

 RAB 
Recommendation

PY Grant 
Amount

Type of 
Event Location of Event

10/4-10/7/26
Women’s Sr Amateur 

Championship

Women’s Southern 
Golf Association 

(WSGA)
76 $30,000 $22,500 Golf

King and The Bear 
Golf Course

10/10-10/12 Prime Cup Prime Sports 93 $27,900 $27,900 $16,013 Soccer SJC P&R Fields 

10/11.
Game On! St. Augustine 

Triathlon

W B Events, LLC 
d/b/a Game On Race 

Events
65 $4,000 $3,000 $4,000 Triathlon Vilano Beach 

10/23-
10/25/26

Fall Sunshine State 
Championships

Perfect Game 
Incorporated 75 $10,000 $7,500 $15,000 Baseball

SJC High School 
Fields

11/6-11/8/26
 Fall Florida Premier 

Championships
Perfect Game 
Incorporated 65 $10,000 $7,500 $15,000 Baseball

SJC High School 
Fields

11/6/26.
Tunnel to Towers National 
Golf Series St. John's Golf 

Classic

Stephen Siller Tunnel 
to Towers Foundation

45 $19,232 $9,616 Golf The Golf Club at 
South Hampton

11/14-
11/15/26

First Coast Volleyball Series 
Collegiate Clash

First Coast Volleyball 
Events LLC

55 $2,300 $1,150 Volleyball SJC Pier

11/22/26. The Tip Off Cup RBG Events, LLC 84 $30,000 $22,500 Golf TPC Sawgrass Golf 
Course

12/4 - 12/6/26 St. Augustine Amatuer Rising Leaders of 
North Florida

78 $30,000 $22,500 $22,500 Golf St. Johns Golf Club

12/12/26. Suites on the Loose 5k
St. Augustine Youth 

Services 49 $5,388 $2,694 $2,500 Running
St. Augustine Pier 
parking area and 
surrounding area

1/16-1/17/27 2026 Puma King Cup Jacksonville FC, Inc. 45 $2,000 $1,000 $1,025 Soccer Davis Park

1/24-1/25/27 Winter Invitational Sporting Jax Soccer 
Academy 

75 $3,920 $2,940 $0 Soccer SJC P&R Fields 

Totals $174,740 $130,800

Denotes new grantee for 
FY27 

A premier youth baseball tournament that 
has bee a community staple.

Comments

110 year old event and will be hosting the 
41st Senior Women’s Championship in 
October.

Largest youth sporting soccer tournament 
in phase 1, a staple in the community.

A destination race hosted at Vilano 
beach; Olympic distance triathlon.

A premier youth baseball tournament that 
has bee a community staple.

U8–U14 boys and girls competitive team 
soccer tournament.

A purpose-driven event that brings golfers 
together across the nation to honor our 
heroes and support the foundation’s 
mission.

A beach volleyball tournament for official 
college beach volleyball clubs.

First annual Tip Off Cup Championship. 
10-12 groups of 4 will represent their 
chosen University to compete for a Prize 
with 4 days of festivities. 

 A  premier amateur golf championships 
in the southeastern United States.

An annual running event that raises 
critical awareness of SAYS’ mission.

Premier Soccer tournament for boys ages 
U9 - U19 in the southeast. 
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Section 1: Projected Overnight Stays (0-50) Points 

Overnight Stays

TDT Sports Tourism Grant Application Scoring FY27

a. (50 points) 750 +

b. (40 points) 500 -749

c. (30 Points) 350 -499

e. (20 Points) 200 -349

f. (10 Points) 50 -199

g. (0 Points) 0 -49

Section 2: Visitor Value (5 - 15) Points

What value of visitor’s does the event provide?

a. (15 points) High Value visitors - (Tourist/Visitors staying overnight in paid accommodations for 3 nights or more

b. (10 points) Value Visitors - (Tourist/Visitors staying overnight in paid accommodations for 1 - 2 nights)

c. (5 points) Day Visitors - (Tourist/Visitors staying for the day of the event)
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Section 3: Business Impact for St. Johns County (15 - 25 points)

Does the event take place during a time of need for local businesses?

a. (25 points) Non-Peak Periods

b. (15 points) Peak Periods

(*If dates run through both non-peak and peak, they will receive 20 points)

Peak and Non- Peak Period Times

October
Non-Peak Period

November
Thanksgiving 4-day weekend-Peak

December
Christmas week - Peak

January
New Year’s week - Peak

February
President’s Day weekend - Peak

March
March 1st – 31st - Peak

April
April 1st – 30th - Peak

May
May 1st – 31st - Peak

June
June 1st – 30st - Peak

July
July 1st – 31st - Peak

August 
Non-Peak Period

September
Non-Peak Period
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Section 4: Community Contribution (0 - 10 Points)

What type of community impact does the rights holder provide outside of the 
actual event?
Community Contribution (can receive a maximum of 10 points if each question below is fulfilled)

a. (4 points) Donation to a local non -profit

b. (4 points) During the event, a complimentary clinic will be provided by the grantee's
organization.

c. (2 point) Discounted entry for local users

Section 5: Final Score and Eligible Funding

Section Section Score

Section 1: Overnight Stays

Section 2: Visitor Value

Section 3: Business Impact

Section 4: Community Contribution

Section 5: Total Score

85–100 points ,eligible for 100% of eligible amount

65–84 points ,eligible for 75% of eligible amount

45 -64 points, eligible for 50% of eligible amount

25 -44 points, eligible for 25% of eligible amount

24 points or less is not eligible for a grant

•

Grantee request cannot exceed the cost of site fees, Marketing materials marketing the destination, and 10% 

officials/referees cost or $30,000



 
 
 
TDC Regular Meeting – August 17, 2026 

 
Agenda Item 10 – FY27 TDT Budget Overview (Action Required) 
 

 
• Public Comment 

 
 
     
   







TDC Regular Meeting – August 17, 2026 

Agenda Item – Monthly Reports 

• June Bed Tax Collection Report
• VCB Monthly Report



June

FYTD

% OF BUDGET

% OF FY

BUDGETED $ 23,503,220$              

  

 

Description Count 

RV/MH Park or 

Campground
24

Hotel or Motel 92

Condo / COOP 2317

Apartment / House / 

Mobile Home
2356

Bed & Breakfast 34

Management Co. 2

Other 17

  

Total 4842

City of St. Augustine 427,700$           

Ponte Vedra Beach 409,308$           
City of St. Augustine 

Beach 381,801$           

Collection by Municipality

FY2026 MONTHLY LOTDT DASHBOARD

Occupancy Month Net to TDC +/- PY

2,183,200$         0.6%

June 26 Collection Accounts

18,373,569$      1.65%

75.0%

78.2%



ST. JOHNS COUNTY TOURIST DEVELOPMENT TAX
FISCAL YEAR 2026

OCCUPANCY/REPORTING MONTH OCT % PY NOV % PY DEC % PY JAN % PY
GROSS RECEIPTS $29,287,405.71 6.1% $37,297,247.14 5.1% $48,691,057.90 3.0% $35,303,204.12 -8.1%
EXEMPT RECEIPTS -$1,215,706.71 2.9% -$940,725.34 -28.8% -$1,231,116.70 -14.1% -$1,426,938.12 19.4%
TAXABLE RECEIPTS 28,071,699.00$        6.3% 36,356,521.80$      6.4% 47,459,941.20$     3.5% 33,876,266.00$      -8.9%
TOTAL TAX COLLECTED 1,403,584.95$          6.3% 1,817,826.09$        6.4% 2,372,997.06$       3.5% 1,693,813.30$        -8.9%
ADJUSTMENTS
TOTAL TAX DUE 1,403,584.95$          6.3% 1,817,826.09$        6.4% 2,372,997.06$       3.5% 1,693,813.30$        -8.9%
LESS COLLECTION ALLOWANCE -$11,457.89 -$14,459.31 -$17,992.94 -$13,653.96
PLUS PENALTY $11,689.91 $19,288.17 $25,246.30 $11,131.09
PLUS INTEREST $409.29 $1,008.05 $705.95 $431.09
TOTAL AMOUNT REMITTED 1,404,226.26$          6.4% 1,823,663.00$        6.3% 2,380,956.37$       3.9% 1,691,721.52$        -9.2%
LESS TAX COLLECTOR & CLERK (28,084.53)$              6.4% (36,473.26)$             6.3% (47,619.13)$            3.9% (33,834.43)$             -9.2%
NET TO TDC 1,376,141.73$          6.4% 1,787,189.74$        6.3% 2,333,337.24$       3.9% 1,657,887.09$        -9.2%

 

FEB % PY MAR % PY APR % PY MAY % PY

GROSS RECEIPTS 40,881,777.94$        0.4% $58,756,497.65 1.9% $48,253,131.19 5.3% $41,965,041.07 -0.9%
EXEMPT RECEIPTS -$1,433,531.94 -43.6% -$1,328,036.65 0.0% -$1,458,641.99 19.9% -$992,039.47 -27.4%
TAXABLE RECEIPTS 39,448,246.00$        3.3% 57,428,461.00$      2.0% 46,794,489.20$     4.9% 40,973,001.60$      -0.1%
TOTAL TAX COLLECTED 1,972,412.30$          3.3% 2,871,423.05$        2.0% 2,339,724.46$       4.9% 2,048,650.08$        -0.1%
ADJUSTMENTS
TOTAL TAX DUE 1,972,412.30$          3.3% 2,871,423.05$        2.0% 2,339,724.46$       4.9% 2,048,650.08$        -0.1%
LESS COLLECTION ALLOWANCE -$16,662.92 -$22,882.53 -$19,429.64 -$18,173.61
PLUS PENALTY 17,880.85$                $20,750.59 $12,571.33 $9,685.58
PLUS INTEREST 1,948.79$                  $1,360.20 $303.44 $655.89
TOTAL AMOUNT REMITTED 1,975,579.02$          3.6% 2,870,651.31$        2.4% 2,333,169.59$       3.7% 2,040,817.94$        -0.6%
LESS TAX COLLECTOR & CLERK (39,511.58)$              3.6% (57,413.03)$             2.4% (46,663.40)$            3.7% (40,816.36)$             -0.6%
NET TO TDC 1,936,067.44$          3.6% 2,813,238.28$        2.4% 2,286,506.19$       3.7% 2,000,001.58$        -0.6%

JUNE % PY JULY % PY AUG % PY SEP % PY YTD

GROSS RECEIPTS 46,143,435.38$        0.3% $386,578,798.10
EXEMPT RECEIPTS (1,369,599.38)$         18.3% -$11,396,336.30
TAXABLE RECEIPTS 44,773,836.00$        -0.2% $375,182,461.80
TOTAL TAX COLLECTED 2,238,691.80$          -0.2% $18,759,123.09
ADJUSTMENTS  
TOTAL TAX DUE 2,238,691.80$          -0.2% $18,759,123.09
LESS COLLECTION ALLOWANCE (23,802.88)$              
PLUS PENALTY 12,466.48$                
PLUS INTEREST 399.45$                     
TOTAL AMOUNT REMITTED 2,227,754.85$          -0.6% $18,748,539.86
LESS TAX COLLECTOR & CLERK (44,555.10)$              -0.6% -$374,970.81
NET TO TDC 2,183,199.75$          -0.6% $18,373,569.05



Net TDT Revenue to the Tourism Department by Fiscal Year

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

October 791,701$        748,068$        764,027$        1,433,249$     1,472,774$     1,502,822$     1,293,718$     1,376,142$     

November 734,460$        828,129$        734,256$        1,411,921$     1,419,713$     1,554,762$     1,681,780$     1,787,190$     

December 888,565$        964,804$        900,241$        1,848,637$     1,878,754$     2,089,638$     2,245,861$     2,333,337$     

January 827,594$        904,473$        754,128$        1,339,161$     1,707,915$     1,731,678$     1,825,237$     1,657,887$     

February 1,004,681$     1,012,638$     950,746$        1,829,297$     1,947,956$     1,994,649$     1,869,355$     1,936,067$     

March 1,435,691$     691,517$        1,479,331$     2,580,026$     2,778,964$     2,903,360$     2,748,197$     2,813,238$     

April 1,191,039$     254,852$        1,437,785$     2,337,424$     2,439,606$     2,109,250$     $2,204,047 $2,286,506

May 1,037,134$     424,308$        1,430,279$     1,862,167$     1,899,752$     2,005,957$     2,011,064$     2,000,002$     

June 1,230,856$     988,383$        1,702,388$     2,188,339$     2,263,926$     2,248,389$     2,196,675$     2,183,200$     

July 1,334,808$     1,143,383$     1,954,847$     2,517,580$     2,584,377$     2,413,376$     2,227,555$     

August 805,973$        765,057$        1,331,818$     1,515,709$     1,405,773$     1,467,943$     1,520,170$     

September 563,578$        708,515$        946,292$        1,336,608$     1,392,580$     1,162,523$     1,324,904$     

Total 11,846,081$  9,434,127$    14,386,139$  22,200,117$  23,192,091$  23,184,347$  23,148,562$   18,373,569$   

Per Penny 2,961,520$     2,358,532$     3,596,535$     4,440,023$     4,638,418$     4,636,869$     4,629,712$     3,674,714$     
Growth 5.0% -20.4% 52.5% 23.5% 4.5% 0.0% -0.2%

Red indicates months in which the TDT collections were less than the collections of the same month in the prior year



FY 2026 TOURIST DEVELOPMENT TAX REMITTED BY ACCOMMODATIONS TYPE 

OCC. MNTH H/M #VALUE! PV+- Condo % of Ttl PV+- Apts % of Ttl PV+-
October $881,121.06 62.7% 6.0% $150,139.24 10.7% -0.3% $279,991.92 19.9% 8.2%

November $1,128,634.03 61.9% 0.9% $171,068.72 9.4% 8.7% $397,515.84 21.8% 17.3%
December $1,472,859.42 61.9% 3.5% $189,145.39 7.9% -3.9% $568,758.25 23.9% 12.0%

2026 January $965,414.55 57.1% -9.8% $263,814.61 15.6% 2.0% $351,259.45 20.8% -13.2%
February $1,121,874.84 56.8% 3.0% $294,214.36 14.9% -9.2% $407,685.45 20.6% 13.9%

March $1,614,335.50 56.2% 2.3% $442,507.12 15.4% -5.1% $671,078.98 23.4% 12.1%
April $1,333,819.61 57.2% 4.5% $334,964.12 14.4% -0.1% $554,769.77 23.8% 10.4%
May $1,153,505.80 56.5% 0.3% $283,094.06 13.9% -9.1% $512,111.95 25.1% 13.3%
June $1,005,976.79 45.2% -0.1% $445,231.95 20.0% -17.6% $697,989.34 31.3% 18.6%
July

August

September

TOTAL 10,677,541.60$    2,574,179.57$    4,441,160.95$        

OCC. MNTH Camp % of Ttl PV+- B&B % of Ttl PV+- TOTAL

October $40,792.33 2.9% 23.5% $52,191.71 3.7% 13.6% $1,404,236.26

November $51,663.20 2.8% 33.6% $74,781.21 4.1% 20.2% $1,823,663.00

December $60,937.86 2.6% -10.3% $89,255.45 3.7% -6.9% $2,380,956.37  

2026 January $49,376.20 2.9% -24.7% $61,856.81 3.7% -2.3% 1,691,721.62$        

February $78,292.42 4.0% 1.5% $73,511.95 3.7% 24.2% 1,975,579.02$        

March $77,049.92 2.7% -9.9% $65,679.79 2.3% -13.6% 2,870,651.31$        

April $58,535.04 2.5% -12.1% $51,081.05 2.2% -25.0% 2,333,169.59$        

May $45,385.99 2.2% -43.5% $46,720.14 2.3% -19.0% 2,040,817.94$        

June $44,772.52 2.0% -21.4% $33,784.25 1.5% -30.9% 2,227,754.85$        

July -$                       

August -$                       

September -$                       



FY 2026 TOURIST DEVELOPMENT TAX REMITTED BY ZIP CODE    

ST. JOHNS COUNTY TOURIST DEVELOPMENT COUNCIL

32080 % TTL +/- PY 32082 % TTL +/- PY 32084 % TTL +/- PY 32086 % TTL +/- PY

Fiscal Year 2026

OCT $427,312.70 30.4% 10.0% $293,104.14 20.9% 17.7% $564,887.43 40.2% 4.1% $18,567.31 1.3% -16.1%

NOV $487,835.05 26.8% -2.9% $335,403.36 18.4% 10.1% $850,369.51 46.6% 9.9% $25,236.72 1.4% 98.0%

DEC $654,948.55 27.5% -0.5% $284,664.08 12.0% 17.8% $1,252,209.38 52.6% 5.5% $34,740.71 1.5% -19.7%

JAN $547,002.16 32.3% -1.5% $279,810.55 16.5% -24.3% $734,506.31 43.4% -7.0% $22,566.41 1.3% -33.3%

FEB $639,255.41 32.4% -3.8% $378,813.48 19.2% 19.2% $801,300.65 40.6% 5.1% $28,824.34 1.5% -26.4%

MAR $995,430.91 34.7% -5.2% $603,864.08 21.0% 14.1% $1,080,947.40 37.7% 4.8% $31,951.62 1.1% -25.8%

APR $829,317.59 35.5% -1.2% $524,310.65 22.5% 20.0% $841,802.66 36.1% 1.6% $22,118.64 0.9% -26.4%

MAY $740,697.63 36.3% -1.9% $431,697.14 21.2% 15.6% $738,265.99 36.2% -2.3% $24,128.41 1.2% -52.1%

JUN $980,429.46 44.0% -5.2% $412,068.14 18.5% 18.3% $727,012.99 32.6% -1.4% $18,548.05 0.8% -30.0%

JUL

AUG

SEP

FY YTD 6,302,229$             3,543,736$              7,591,302$           226,682$      

32092 % TTL +/- PY 32095 % TTL +/- PY 92+95 OTHER % TTL +/- PY TOTAL

OCT $80,242.99 5.7% -8.3% $14,476.56 1.0% 0.5% 6.7% $5,635.13 0.4% -64.8% $1,404,226.26

NOV $101,537.26 5.6% 3.2% $15,157.05 0.8% -10.2% 6.4% $8,124.05 0.4% 19.6% $1,823,663.00

DEC $120,280.65 5.1% -0.1% $21,869.89 0.9% -5.7% 6.0% $12,243.11 0.5% -31.8% $2,380,956.37

JAN $85,522.48 5.1% -6.4% $13,677.09 0.8% 1.2% 5.9% $8,636.62 0.5% -6.5% $1,691,721.62

FEB $101,812.14 5.2% 6.1% $17,780.23 0.9% 7.4% 6.1% $7,792.77 0.4% -27.7% $1,975,579.02

MAR $124,400.16 4.3% 6.8% $21,596.85 0.8% -4.1% 5.1% $12,460.29 0.4% 4.6% $2,870,651.31

APR $91,679.41 3.9% 3.8% $15,462.03 0.7% -1.0% 4.6% $8,478.61 0.4% -13.2% $2,333,169.59

MAY $84,753.01 4.2% -10.5% $12,498.15 0.6% -4.7% 4.8% $8,777.61 0.4% -4.0% $2,040,817.94

JUN $66,412.32 3.0% -9.4% $14,456.95 0.6% 28.2% 3.6% $8,826.94 0.4% -14.5% $2,227,754.85

JUL

AUG

SEP

FY YTD 856,640$                146,975$                 80,975$         $18,748,539.96

Anastasia Island Ponte Vedra Beach St. Augustine/Villano/N. Bch  Shores/South/207

  WGV + west of I95   I95&SR16 +  Palencia Other



VCB Report to the 
Tourist Development Council

August 17, 2026



Smith Travel Research



• Occupancy % declined -0.8% YOY

• Total Revenue increased +0.9% YOY

Total Revenue June 2026

Smith Travel Research
June 2026

Occupancy % June 2026

69.8%

66.5%

63.6%

69.5%

62.4%
63.1%

April May June

Occupancy % YOY Comparison

FY2025 FY2026

$27,431,174 $25,272,751 $22,131,475

$28,993,029
$25,092,880

$22,326,045

APRIL MAY JUNE

TOTAL REVENUE YOY COMPARISON

FY2025 FY2026



Smith Travel Research
June 2026

RevPAR June 2026

• RevPAR declined -0.1% YOY

ADR June 2026

• ADR increased +0.7% YOY

$182.89

$171.11

$161.86

$191.77

$179.27

$162.92

April May June

ADR YOY COMPARISON

FY2025 FY2026

$127.58
$113.75

$102.92

$133.30

$111.88
$102.86

April May June

REVPAR YOY COMPARISON

FY2025 FY2026



• Supply increased +0.9% YOY

Demand June 2026

• Demand increased +0.2% YOY 

Smith Travel Research
June 2026

Supply June 2026

215,010

222,177

215,040

217,050

224,285

217,050

April May June

SUPPLY YOY COMPARISON

FY2025 FY2026

149,989

147,697

136,734

150,873

139,974

137,041

April May June

DEMAND YOY COMPARISON

FY2025 FY2026



June 2026 vs. June 2025 Comp Set

Occ % ADR Percent Change from June 2025

2026 2026 Occ ADR RevPAR
Room 
Rev

Hillsborough County, FL 69.1 147.55 2.2 0.5 2.7 1.6
Nassau County, FL 73.7 320.54 1.2 3.3 4.6 2.1
Pinellas County, FL 70.1 184.64 1.6 0.7 2.3 5.4
St Johns County, FL 63.1 162.92 -0.7 0.7 -0.1 0.9

Charleston, SC 80.4 199.21 3.2 5.4 8.7 9.7
Jacksonville, FL 68.3 141.53 4.1 0.4 4.5 7.3
Myrtle Beach, SC 70.9 176.58 0.2 -1.5 -1.3 -3.0
Orlando, FL 70.3 197.66 -4.5 0.0 -4.4 -4.6
Sarasota, FL 69.4 201.88 1.3 4.5 5.9 8.1
Savannah, GA 66.6 146.15 -5.7 -0.3 -6.0 -3.2

Fort Walton Beach, FL 76.5 237.21 -1.2 -1.7 -2.8 3.0
Daytona Beach, FL 59.9 133.34 2.1 -5.9 -3.9 -3.4

Zip Code 32084+ 65.5 142.54 -3.6 -2.4 -5.8 -2.3
Zip Code 32080+ 67.9 162.52 0.4 -0.7 -0.3 -0.2
Zip Code 32092+ 50.6 92.88 -6.6 -9.0 -15.0 -19.2
Ponte Vedra+ 64.8 285.77 6.9 6.2 13.5 13.5

Current Month June 2026 vs June 2025


Template for 2025 Excel Charts

		STR Total Revenue YOY		FY2023		FY2024		FY2025		(%) Change FY2024		(%) Change FY2025

		OCTOBER		$21,756,349		$21,485,445		$19,037,127		-1.3%		-11.40%

		NOVEMBER		$20,476,602		$21,195,095		$24,294,078		3.5%		14.62%

		DECEMBER		$26,742,242		$27,090,170		$30,091,178		1.3%		11.08%

		JANUARY		$22,400,100		$21,308,801		$23,390,007		-4.9%		9.77%

		FEBRUARY		$25,881,811		$24,349,673		$24,337,114		-5.5%		-0.05%

		MARCH		$36,873,239		$35,267,384		$1		-4.4%		-100.00%

		APRIL		$28,977,677		$27,605,881		$1		-4.7%		-100.00%

		MAY		$24,871,879		$25,417,484		$1		2.2%		-100.00%

		JUNE		$23,992,656		$22,661,599		$1		-5.3%		-100.00%

		JULY		$25,065,447		$23,869,283		$1		-4.8%		-100.00%

		AUGUST		$17,483,698		$17,801,537		$1		1.8%		-100.00%

		SEPTEMBER		$1		$16,260,913		$1		0.0%		0.00%



































TOTAL REVENUE YOY COMPARISON



FY2023	DECEMBER	JANUARY	FEBRUARY	FY2024	

DECEMBER	JANUARY	FEBRUARY	27090170	21308801	24349673	FY2025	

DECEMBER	JANUARY	FEBRUARY	30091178	23390007	24337114	







STR OCC%

		STR Total Revenue YOY		FY2023		FY2025		FY2026		(%) Change FY2024		(%) Change FY2025

		October		63.9%		57.2%		54.7%		-10.5%		-4.4%

		November		63.5%		67.3%		62.7%		6.0%		-6.8%

		December		68.8%		70.4%		68.6%		2.3%		-2.6%

		January		68.0%		64.6%		58.8%		-5.0%		-9.0%

		February		78.2%		70.9%		69.1%		-9.3%		-2.5%

		March		79.7%		73.7%		74.3%		-7.5%		0.8%

		April		72.0%		69.8%		69.5%		-3.1%		-0.4%

		May 		64.4%		66.5%		62.4%		3.3%		-6.2%

		June		66.5%		63.6%		63.1%		-4.4%		-0.8%

		July		66.2%		62.0%				-6.3%		-100.0%

		August		54.0%		52.9%				-2.0%		-100.0%

		September		54.7%		48.8%				-10.8%		-100.0%



Occupancy % YOY Comparison



FY2023	April	May 	June	FY2025	

April	May 	June	0.69799999999999995	0.66500000000000004	0.63600000000000001	FY2026	

April	May 	June	0.69499999999999995	0.624	0.63100000000000001	







STR TOTAL REVENUE YOY

		STR Total Revenue YOY		FY2023		FY2025		FY2026		(%) Change FY2024		(%) Change FY2025

		October		$21,756,349		$19,345,101		$19,569,325		-11.1%		1.2%

		November		$20,476,602		$24,725,922		$23,271,719		20.8%		-5.9%

		December		$26,742,242		$30,575,539		$30,970,988		14.3%		1.3%

		January		$22,400,100		$23,841,632		$21,518,171		6.4%		-9.7%

		February		$25,881,811		$24,686,418		$24,984,587		-4.6%		1.2%

		March		$36,873,239		$34,410,875		$35,082,611		-6.7%		2.0%

		April		$28,977,677		$27,431,174		$28,993,029		-5.3%		5.7%

		May		$24,871,879		$25,272,751		$25,092,880		1.6%		-0.7%

		June		$23,992,656		$22,131,475		$22,326,045		-7.8%		0.9%

		July		$25,065,447		$22,457,449				-10.4%		-100.0%

		Augustine		$17,483,698		$17,576,393				0.5%		-100.0%

		September		$18,343,344		$15,724,149				-14.3%		-100.0%



Total Revenue YOY Comparison



FY2023	

April	May	June	FY2025	

April	May	June	27431174	25272751	22131475	FY2026	

April	May	June	28993029	25092880	22326045	







STR ADR YOY

		ADR YOY Comparison		FY2023		FY2025		FY2026		(%) Change FY2024		(%) Change FY2025

		October		$156.23		$152.81		$170.75		-2.2%		11.7%

		November		$155.53		$159.46		$171.56		2.5%		7.6%

		December		$177.42		$196.98		$200.86		11.0%		2.0%

		January		$146.65		$167.31		$163.30		14.1%		-2.4%

		February		$165.44		$174.97		$178.67		5.8%		2.1%

		March		$207.07		$210.29		$212.31		1.6%		1.0%

		April		$193.20		$182.89		$191.77		-5.3%		4.9%

		May		$181.66		$171.11		$179.27		-5.8%		4.8%

		June		$178.00		$161.86		$162.92		-9.1%		0.7%

		July		$180.61		$161.85				-10.4%		-100.0%

		August		$154.64		$146.19				-5.5%		-100.0%

		September		$154.38		$147.21				-4.6%		-100.0%



ADR YOY COMPARISON



FY2023	

April	May	June	FY2025	

April	May	June	182.89	171.11	161.86000000000001	FY2026	

April	May	June	191.77	179.27	162.91999999999999	







STR REVPAR YOY

		REVPAR YOY COMPARISON		FY2023		FY2025		FY2026		(%) Change FY2024		(%) Change FY2025

		October		$103.75		$87.45		$87.22		-15.7%		-0.3%

		November		$100.92		$115.42		$107.14		14.4%		-7.2%

		December		$127.52		$138.61		$137.84		8.7%		-0.6%

		January		$106.84		$108.11		$95.96		1.2%		-11.2%

		February		$138.64		$124.02		$123.33		-10.5%		-0.6%

		March		$178.35		$154.88		$157.60		-13.2%		1.8%

		April		$144.80		$127.58		$133.30		-11.9%		4.5%

		May		$120.32		$113.75		$111.88		-5.5%		-1.6%

		June		$118.32		$102.92		$102.86		-13.0%		-0.1%

		July		$119.63		$100.42				-16.1%		-100.0%

		August		$83.44		$77.71				-6.9%		-100.0%

		September		$90.39		$71.84				-20.5%		-100.0%



REVPAR YOY COMPARISON



FY2023	

April	May	June	FY2025	

April	May	June	127.58	113.75	102.92	FY2026	

April	May	June	133.30000000000001	111.88	102.86	







STR SUPPLY YOY

		SUPPLY YOY COMPARISON		FY2023		FY2025		FY2026		(%) Change FY2024		(%) Change FY2025

		October		209,219		221,929		224,967		6.1%		1.4%

		November		202,410		214,770		217,710		6.1%		1.4%

		December		209,157		221,123		224,967		5.7%		1.7%

		January		209,157		221,123		225,029		5.7%		1.8%

		February		186,284		199,724		203,252		7.2%		1.8%

		March		206,243		222,890		223,324		8.1%		0.2%

		April		199,590		215,010		217,050		7.7%		0.9%

		May		206,212		222,177		224,285		7.7%		0.9%

		June		202,770		215,040		217,050		6.1%		0.9%

		July		209,529		223,634				6.7%		-100.0%

		August		209,529		226,176				7.9%		-100.0%

		September		202,440		218,880				8.1%		-100.0%



SUPPLY YOY COMPARISON



FY2023	

April	May	June	FY2025	

April	May	June	215010	222177	215040	FY2026	

April	May	June	217050	224285	217050	







STR DEMAND YOY

		DEMAND YOY COMPARISON		FY2023		FY2025		FY2026		(%) Change FY2024		(%) Change FY2025

		October		133,781		127,000		123,045		-5.1%		-3.1%

		November		128,497		144,495		136,598		12.5%		-5.5%

		December		143,996		155,596		154,380		8.1%		-0.8%

		January		142,194		142,884		132,189		0.5%		-7.5%

		February		145,764		141,086		139,835		-3.2%		-0.9%

		March		164,436		163,633		165,243		-0.5%		1.0%

		April		143,788		149,989		150,873		4.3%		0.6%

		May		132,808		147,697		139,974		11.2%		-5.2%

		June		134,791		136,734		137,041		1.4%		0.2%

		July		138,785		138,753				-0.0%		-100.0%

		August		113,062		119,700				5.9%		-100.0%

		September		110,625		106,815				-3.4%		-100.0%



DEMAND YOY COMPARISON



FY2023	

April	May	June	FY2025	

April	May	June	149989	147697	136734	FY2026	

April	May	June	150873	139974	137041	







STR COMP SET COMPARE YOY



				Current Month June 2026 vs June 2025



				Occ %		ADR		Percent Change from June 2025

				2026		2026		Occ		ADR		RevPAR		Room Rev

		Hillsborough County, FL		69.1		147.55		2.2		0.5		2.7		1.6

		Nassau County, FL		73.7		320.54		1.2		3.3		4.6		2.1

		Pinellas County, FL		70.1		184.64		1.6		0.7		2.3		5.4

		St Johns County, FL		63.1		162.92		-0.7		0.7		-0.1		0.9



		Charleston, SC		80.4		199.21		3.2		5.4		8.7		9.7

		Jacksonville, FL		68.3		141.53		4.1		0.4		4.5		7.3

		Myrtle Beach, SC		70.9		176.58		0.2		-1.5		-1.3		-3.0

		Orlando, FL		70.3		197.66		-4.5		0.0		-4.4		-4.6

		Sarasota, FL		69.4		201.88		1.3		4.5		5.9		8.1

		Savannah, GA		66.6		146.15		-5.7		-0.3		-6.0		-3.2



		Fort Walton Beach, FL		76.5		237.21		-1.2		-1.7		-2.8		3.0

		Daytona Beach, FL		59.9		133.34		2.1		-5.9		-3.9		-3.4



		Zip Code 32084+		65.5		142.54		-3.6		-2.4		-5.8		-2.3

		Zip Code 32080+		67.9		162.52		0.4		-0.7		-0.3		-0.2

		Zip Code 32092+		50.6		92.88		-6.6		-9.0		-15.0		-19.2

		Ponte Vedra+		64.8		285.77		6.9		6.2		13.5		13.5





KEYDATA PAID OCC(%)

		KEYDATA Paid Occupancy (%)		FY2019		FY2020		FY2021		FY2022		FY2023		FY2025		FY2026		(%) Change FY2022		(%) Change FY2024		(%) Change FY2025

		October		16.60%		26.60%		32.30%		34.90%		24.8%		14.2%		15.7%		-28.9%		-42.7%		10.6%

		November		15.00%		22.90%		28.80%		23.40%		23.9%		15.3%		15.4%		2.1%		-36.0%		0.7%

		December		19.20%		25.80%		32.90%		28.10%		31.2%		21.7%		20.5%		11.0%		-30.4%		-5.5%

		January		30.50%		26.90%		32.70%		1.00%		60.3%		21.7%		20.4%		5930.0%		-64.0%		-6.0%

		February		42.30%		43.90%		47.20%		1.00%		76.8%		31.8%		32.0%		7580.0%		-58.6%		0.6%

		March		56.10%		35.50%		55.80%		1.00%		47.0%		34.6%		34.9%		4600.0%		-26.4%		0.9%

		April		37.40%		6.30%		49.50%		1.00%		37.0%		28%		27.3%		3600.0%		-24.3%		-2.5%

		May 		28.90%		12.60%		46.80%		1.00%		52.0%		23.7%		24.3%		5100.0%		-54.4%		2.5%

		June		45.30%		39.90%		64.10%		1.00%		56.0%		50.0%				5500.0%		-10.7%		-100.0%

		July		49.60%		48.00%		68.80%		1.00%		58.6%		54.0%				5760.0%		-7.8%		-100.0%

		August		24.50%		30.00%		41.90%		1.00%		29.0%		19.1%				2800.0%		-34.1%		-100.0%

		September		14.00%		26.60%		34.40%		1.00%		27.2%		14.3%				2620.0%		-47.4%		-100.0%

		KEYDATA Fiscal Year --Paid Occupancy-- Average		31.6%		28.8%		44.6%		8.0%		43.7%		27.4%		23.8%		3622.9%		-36.4%		-33.2%

		KEYDATA Fiscal Year --Paid Occupancy-- Min		14.0%		6.3%		28.8%		1.0%		23.9%		14.2%		15.4%		-28.9%		-64.0%		-100.0%

		KEYDATA Fiscal Year --Paid Occupancy-- Max		56.1%		48.0%		68.8%		34.9%		76.8%		54.0%		34.9%		7580.0%		-7.8%		10.6%



Multiple values by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2026	October	November	December	January	February	March	April	May 	June	July	August	September	0.157	0.154	0.20499999999999999	0.20399999999999999	0.32	0.34899999999999998	0.27300000000000002	0.24299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	(%) Change FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.10563380281690152	6.5359477124183069E-3	-5.5299539170506964E-2	-5.9907834101382541E-2	6.2893081761006345E-3	8.6705202312138806E-3	-2.5000000000000019E-2	2.5316455696202556E-2	-1	-1	-1	-1	KEYDATA Paid Occupancy (%)











Multiple values by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2026	October	November	December	January	February	March	April	May 	June	July	August	September	0.157	0.154	0.20499999999999999	0.20399999999999999	0.32	0.34899999999999998	0.27300000000000002	0.24299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	KEYDATA Paid Occupancy (%)











Multiple values by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2026	October	November	December	January	February	March	April	May 	June	July	August	September	0.157	0.154	0.20499999999999999	0.20399999999999999	0.32	0.34899999999999998	0.27300000000000002	0.24299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	(%) Change FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.10563380281690152	6.5359477124183069E-3	-5.5299539170506964E-2	-5.9907834101382541E-2	6.2893081761006345E-3	8.6705202312138806E-3	-2.5000000000000019E-2	2.5316455696202556E-2	-1	-1	-1	-1	KEYDATA Paid Occupancy (%)











'FY2023', 'FY2024', '(%) Change FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	KEYDATA Paid Occupancy (%)











'FY2024'



FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)





FY2024







Multiple values by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2026	October	November	December	January	February	March	April	May 	June	July	August	September	0.157	0.154	0.20499999999999999	0.20399999999999999	0.32	0.34899999999999998	0.27300000000000002	0.24299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	(%) Change FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.10563380281690152	6.5359477124183069E-3	-5.5299539170506964E-2	-5.9907834101382541E-2	6.2893081761006345E-3	8.6705202312138806E-3	-2.5000000000000019E-2	2.5316455696202556E-2	-1	-1	-1	-1	KEYDATA Paid Occupancy (%)











'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)











Multiple values by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2026	October	November	December	January	February	March	April	May 	June	July	August	September	0.157	0.154	0.20499999999999999	0.20399999999999999	0.32	0.34899999999999998	0.27300000000000002	0.24299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	(%) Change FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.10563380281690152	6.5359477124183069E-3	-5.5299539170506964E-2	-5.9907834101382541E-2	6.2893081761006345E-3	8.6705202312138806E-3	-2.5000000000000019E-2	2.5316455696202556E-2	-1	-1	-1	-1	KEYDATA Paid Occupancy (%)











'FY2024'



FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)





FY2024







'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)











Multiple values by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2026	October	November	December	January	February	March	April	May 	June	July	August	September	0.157	0.154	0.20499999999999999	0.20399999999999999	0.32	0.34899999999999998	0.27300000000000002	0.24299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	(%) Change FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.10563380281690152	6.5359477124183069E-3	-5.5299539170506964E-2	-5.9907834101382541E-2	6.2893081761006345E-3	8.6705202312138806E-3	-2.5000000000000019E-2	2.5316455696202556E-2	-1	-1	-1	-1	KEYDATA Paid Occupancy (%)











Occupancy % YOY Comparison



FY2019	

March	April	May 	FY2020	

March	April	May 	FY2021	

March	April	May 	FY2022	

March	April	May 	FY2023	

March	April	May 	FY2025	

March	April	May 	0.34599999999999997	0.28000000000000003	0.23699999999999999	FY2026	

March	April	May 	0.34899999999999998	0.27300000000000002	0.24299999999999999	





'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)











Multiple values by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2026	October	November	December	January	February	March	April	May 	June	July	August	September	0.157	0.154	0.20499999999999999	0.20399999999999999	0.32	0.34899999999999998	0.27300000000000002	0.24299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	KEYDATA Paid Occupancy (%)











Field: FY2023 and Field: FY2024 appear highly correlated.



FY2025	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	FY2023





FY2024







'FY2023', 'FY2024', '(%) Change FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	(%) Change FY2024	October	November	December	January	February	March	April	May 	June	July	August	September	KEYDATA Paid Occupancy (%)











'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)













KEYDATA ADR_x0009_

		KEYDATA ADR		FY2019		FY2020		FY2021		FY2022		FY2023		FY2025		FY2026		(%) Change FY2021		(%) Change FY2022		(%) Change FY2023		(%) Change FY2024		(%) Change FY2025

		October		$   152		$   152		$   192		$   178		$   206		$214		$222		26.3%		-7.3%		15.7%		ERROR:#REF!		3.7%

		November		$   169		$   186		$   209		$   193		$   221		$236		$267		12.4%		-7.7%		14.5%		ERROR:#REF!		13.1%

		December		$   171		$   202		$   241		$   222		$   241		$155		$169		19.3%		-7.9%		8.6%		ERROR:#REF!		9.0%

		January		$   111		$   119		$   141		$   1		$   1		$155		$167		18.5%		-99.3%		0.0%		ERROR:#REF!		7.7%

		February		$   125		$   130		$   148		$   1		$   1		$185		$194		13.8%		-99.3%		0.0%		ERROR:#REF!		4.9%

		March		$   157		$   165		$   194		$   1		$   1		$239		$256		17.6%		-99.5%		0.0%		ERROR:#REF!		7.1%

		April		$   177		$   118		$   205		$   1		$   1		$246		$277		73.7%		-99.5%		0.0%		ERROR:#REF!		12.6%

		May		$   188		$   186		$   216		$   1		$   1		$258		$287		16.1%		-99.5%		0.0%		ERROR:#REF!		11.2%

		June		$   235		$   222		$   270		$   1		$   1		$310				21.6%		-99.6%		0.0%		ERROR:#REF!		-100.0%

		July		$   240		$   244		$   291		$   1		$   1		$319				19.3%		-99.7%		0.0%		ERROR:#REF!		-100.0%

		August		$   199		$   208		$   247		$   1		$   1		$252				18.8%		-99.6%		0.0%		ERROR:#REF!		-100.0%

		September		$   161		$   191		$   205		$   1		$   1		$214				7.3%		-99.5%		0.0%		ERROR:#REF!		-100.0%





		KEYDATA Fiscal Year --ADR-- Average		$   174		$   177		$   213		$   50		$   56		ERROR:#REF!		$   232

		KEYDATA Fiscal Year --ADR-- Min		$   111		$   118		$   141		$   1		$   1		ERROR:#REF!		$   155

		KEYDATA Fiscal Year --ADR-- Max		$   240		$   244		$   291		$   222		$   241		ERROR:#REF!		$   319



ADR YOY Comparison



FY2019	

March	April	May	FY2020	

March	April	May	FY2021	

March	April	May	FY2022	

March	April	May	FY2023	

March	April	May	FY2025	

March	April	May	239	246	258	FY2026	

March	April	May	256	277	287	







KEYDATA RevPAL YOY

		KEYDATA RevPAL		FY2019		FY2020		FY2021		FY2022		FY2023		FY2025		FY2026		(%) Change FY2021		(%) Change FY2022		(%) Change FY2023		(%) Change FY2024		(%) Change FY2025

		October		$24		$25		$48		$62		$51		$30		$35		92.0%		29.2%		-17.7%		-0.4117647059		16.7%

		November		$25		$43		$60		$52		$1		$36		$41		39.5%		-13.3%		-98.1%		35		13.9%

		December		$33		$52		$79		$68		$1		$34		$35		51.9%		-13.9%		-98.5%		33		2.9%

		January		$34		$32		$46		$1		$1		$34		$34		43.8%		-97.8%		0.0%		33		0.0%

		February		$55		$57		$70		$1		$1		$59		$62		22.8%		-98.6%		0.0%		58		5.1%

		March		$88		$59		$108		$1		$1		$83		$89		83.1%		-99.1%		0.0%		82		7.2%

		April		$66		$7		$102		$1		$1		$69		$75		1357.1%		-99.0%		0.0%		68		8.7%

		May		$54		$24		$101		$1		$1		$61		$70		320.8%		-99.0%		0.0%		60		14.8%

		June		$106		$89		$173		$1		$1		$155				94.4%		-99.4%		0.0%		154		-100.0%

		July		$119		$117		$200		$1		$1		$172				70.9%		-99.5%		0.0%		171		-100.0%

		August		$49		$62		$103		$1		$1		$48				66.1%		-99.0%		0.0%		47		-100.0%

		September		$23		$51		$71		$1		$1		$31				39.2%		-98.6%		0.0%		30		-100.0%

		KEYDATA Fiscal Year --RevPAL-- Average		$56		$52		$97		$16		$5		$67.67		$55.13

		KEYDATA Fiscal Year --RevPAL-- Min		$23		$7		$46		$1		$1		$30.00		$34.00

		KEYDATA Fiscal Year --RevPAL-- Max		$119		$117		$200		$68		$51		$172.00		$89.00



Multiple values by 'KEYDATA RevPAL'



#REF!	October	November	December	January	February	March	April	May	June	July	August	September	1	FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	FY2026	October	November	December	January	February	March	April	May	June	July	August	September	35	41	35	34	62	89	75	70	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2023	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA RevPAL













'OCTOBER', 'FEBRUARY' by 'KEYDATA RevPAL'



October	FY2025	FY2026	30	35	February	FY2025	FY2026	59	62	KEYDATA RevPAL











Field: FY2023 and Field: FY2024 appear highly correlated.



FY2025	30	36	34	34	59	83	69	61	155	172	48	31	FY2023





FY2024







'FY2023', 'FY2024' by 'KEYDATA RevPAL'



#REF!	October	November	December	January	February	March	April	May	June	July	August	September	1	FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	KEYDATA RevPAL











'FY2024'



FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	KEYDATA RevPAL





FY2024







'FY2024'



FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	KEYDATA RevPAL





FY2024







'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)











'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)











REVPAL YOY Comparison



FY2019	

March	April	May	FY2020	

March	April	May	FY2021	

March	April	May	FY2022	

March	April	May	FY2023	

March	April	May	FY2025	

March	April	May	83	69	61	FY2026	

March	April	May	89	75	70	





'FY2023', 'FY2024', '(%) Change FY2025' by 'KEYDATA RevPAL'



#REF!	October	November	December	January	February	March	April	May	June	July	August	September	1	FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	(%) Change FY2023	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA RevPAL







(%) Change FY2025









Field: FY2024 and Field: (%) Change FY2025 appear highly correlated.



(%) Change FY2023	30	36	34	34	59	83	69	61	155	172	48	31	FY2024





(%) Change FY2025







'FY2023', 'FY2024' by 'KEYDATA RevPAL'



#REF!	October	November	December	January	February	March	April	May	June	July	August	September	1	FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	KEYDATA RevPAL











Field: FY2023 and Field: (%) Change FY2025 appear highly correlated.



(%) Change FY2023	FY2023





(%) Change FY2025







'FY2023', 'FY2024' by 'KEYDATA RevPAL'



#REF!	October	November	December	January	February	March	April	May	June	July	August	September	1	FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	KEYDATA RevPAL











'FY2024'



FY2025	October	November	December	January	February	March	April	May	June	July	August	September	30	36	34	34	59	83	69	61	155	172	48	31	KEYDATA RevPAL





FY2024









KEYDATA Supply YOY

		KEYDATA NIGHTS AVAILABLE		FY2019		FY2020		FY2021		FY2022		FY2023		FY2025		FY2026		(%) Change FY2021		(%) Change FY2022		(%) Change FY2023		(%) Change FY2024		(%) Change FY2025

		October		66,291		78,488		75,066		75,066		94,326		59,053		56,702		-4.4%		0.0%		0.2565742147		-0.3739477981		-4.0%

		November		65,488		77,940		74,635		94,163		94,163		58,039		55,619		-4.2%		26.2%		0		-0.383632637		-4.2%

		December		68,702		81,336		79,600		100,466		100,466		84,327		88,081		-2.1%		26.2%		0		-0.160641411		4.5%

		January		51,452		70,826		77,993		1		102,636		84,306		85,063		10.1%		-100.0%		102635		-0.1785923068		0.9%

		February		48,801		69,808		71,901		1		96,256		59,662		54,394		3.0%		-100.0%		96255		-0.3801737035		-8.8%

		March		54,559		78,751		79,088		1		106,231		60,323		58,125		0.4%		-100.0%		106230		-0.4321525732		-3.6%

		April		53,991		72,066		76,934		1		102,606		48,349		46,244		6.8%		-100.0%		102605		-0.5287897394		-4.4%

		May		57,602		71,398		78,504		1		105,990		50,069		47,823		10.0%		-100.0%		105989		-0.527606378		-4.5%

		June		59,353		74,449		81,453		1		66,652		54,959				9.4%		-100.0%		66651		-0.1754335954		-100.0%

		July		65,067		81,006		85,776		1		79,374		56,004				5.9%		-100.0%		79373		-0.2944289062		-100.0%

		August		64,559		79,372		80,444		1		104,715		58,310				1.4%		-100.0%		104714		-0.4431552309		-100.0%

		September		62,411		76,790		76,645		1		94,284		55,996				-0.2%		-100.0%		94283		-0.406092232		-100.0%





		KEYDATA Fiscal Year --NIGHTS AVAILABLE-- Average		59,856		76,019		78,170		22,475		95,642		60,783		61,506

		KEYDATA Fiscal Year --NIGHTS AVAILABLE-- Min		48,801		69,808		71,901		1		66,652		48,349		46,244

		KEYDATA Fiscal Year --NIGHTS AVAILABLE-- Max		68,702		81,336		85,776		100,466		106,231		84,327		88,081



'FY2024', '(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA NIGHTS AVAILABLE'



FY2025	October	November	December	January	February	March	April	May	June	July	August	September	59053	58039	84327	84306	59662	60323	48349	50069	54959	56004	58310	55996	(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA NIGHTS AVAILABLE





FY2024













'(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA NIGHTS AVAILABLE'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA NIGHTS AVAILABLE











'(%) Change FY2024'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA NIGHTS AVAILABLE





(%) Change FY2024







'(%) Change FY2024'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA NIGHTS AVAILABLE





(%) Change FY2024







'FY2024', '(%) Change FY2025' by 'KEYDATA ADR'



1	#REF!	1	#REF!	KEYDATA ADR





FY2024





(%) Change FY2025









Field: FY2023 and Field: (%) Change FY2025 appear highly correlated.



1	#REF!	FY2023





(%) Change FY2025







'FEBRUARY'



1	#REF!	KEYDATA ADR





FEBRUARY







'FEBRUARY', 'APRIL' by 'KEYDATA ADR'



1	#REF!	1	#REF!	KEYDATA ADR











'(%) Change FY2025'



1	#REF!	KEYDATA ADR





(%) Change FY2025







'(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA NIGHTS AVAILABLE'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA NIGHTS AVAILABLE











Supply YOY Comparison



FY2019	

March	April	May	FY2020	

March	April	May	FY2021	

March	April	May	FY2022	

March	April	May	FY2023	

March	April	May	FY2025	

March	April	May	60323	48349	50069	FY2026	

March	April	May	58125	46244	47823	





'(%) Change FY2024'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA NIGHTS AVAILABLE





(%) Change FY2024







'(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA NIGHTS AVAILABLE'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA NIGHTS AVAILABLE











Field: FY2023 and Field: (%) Change FY2025 appear highly correlated.



(%) Change FY2022	FY2023







(%) Change FY2025







Field: (%) Change FY2024 appears highly determined by Field: FY2023.



(%) Change FY2021	FY2023







(%) Change FY2024









Tourist Development Tax

		Tourist Development Tax		FY2025		FY2026		(%) Change FY2025

		October		$1,293,718		$1,376,142		6.4%

		November		$1,681,780		$1,787,190		6.3%

		December		$2,245,861		$2,333,337		3.9%

		January		$1,825,237		$1,693,887		-7.2%

		February		$1,869,355		$1,936,067		3.6%

		March		$2,748,197		$2,813,238		2.4%

		April 		$2,204,047		$2,286,506		3.7%

		May 		$2,011,064		$2,000,002		-0.6%

		June		$2,196,675				-100.0%

		July		$2,227,555				-100.0%

		August		$1,520,170				-100.0%

		September		$1,324,904				-100.0%

		FYTD YOY COMPARISON		FY2025		FY2026

		October		$1,293,718		$1,376,142		6.4%

		November		$2,975,498		$3,163,331		6.3%

		December		$5,221,358		$5,496,669		5.3%

		January		$7,046,596		$7,154,556		1.5%

		February		$8,915,951		$9,090,623		2.0%

		March		$11,664,148		$11,903,862		2.1%

		April 		$13,868,195		$14,190,368		2.3%

		May		$15,879,259		$16,190,369		2.0%

		June		$18,075,934				-100.0%

		July		$20,303,489				-100.0%

		August		$21,823,659				-100.0%

		September		$23,148,563				-100.0%



TDT COLLECTIONS MONTHLY YOY COMPARISON



FY2025	

March	April 	May 	2748197.01	2204047.39	2011064.39	FY2026	

March	April 	May 	2813238.28	2286506.19	2000001.58	





FYTD TDT COLLECTIONS YOY COMPARISON



FY2025	

May	15879259.369999999	FY2026	

May	16190369.300000001	





KEYDATA Demand YOY

		KEYDATA Guest Nights		FY2019		FY2020		FY2021		FY2022		FY2023		FY2025		FY2026		(%) Change FY2021		(%) Change FY2022		(%) Change FY2023		(%) Change FY2024		(%) Change FY2025

		October		13,351		25,706		34,948		32,235		94,326		9,675		10,265		36.0%		-7.8%		192.6%		-89.7%		6.1%

		November		12,028		21,807		30,518		29,748		94,163		9,629		10,052		39.9%		-2.5%		216.5%		-89.8%		4.4%

		December		16,193		25,797		36,780		38,033		100,466		20,985		20,426		42.6%		3.4%		164.2%		-79.1%		-2.7%

		January		19,182		22,988		32,110		1		102,636		20,981		19,431		39.7%		-100.0%		10263500.0%		-79.6%		-7.4%

		February		30,938		35,925		42,348		1		96,256		20,638		19,257		17.9%		-100.0%		9625500.0%		-78.6%		-6.7%

		March		36,921		33,430		56,401		1		106,231		23,074		22,397		68.7%		-100.0%		10623000.0%		-78.3%		-2.9%

		April		24,465		5,725		48,869		1		102,606		14,818		13,924		753.6%		-100.0%		10260500.0%		-85.6%		-6.0%

		May		20,292		11,973		47,874		1		105,990		12,903		12,788		299.8%		-100.0%		10598900.0%		-87.8%		-0.9%

		June		31,714		36,851		65,115		1		66,652		33,123				76.7%		-100.0%		6665100.0%		-50.3%		-100.0%

		July		37,943		46,132		72,819		1		79,374		36,616				57.8%		-100.0%		7937300.0%		-53.9%		-100.0%

		August		19,249		28,544		44,469		1		41,716		12,623				55.8%		-100.0%		4171500.0%		-69.7%		-100.0%

		September		10,765		24,577		35,716		1		34,012		9,060				45.3%		-100.0%		3401100.0%		-73.4%		-100.0%



		KEYDATA Fiscal Year --Guest Nights-- Average		22753		26621		45664		8335		85369		18677		16068

		KEYDATA Fiscal Year --Guest Nights-- Min		10765		5725		30518		1		34012		9060		10052

		KEYDATA Fiscal Year --Guest Nights-- Max		37943		46132		72819		38033		106231		36616		22397



'FY2024', '(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA Guest Nights'



FY2025	October	November	December	January	February	March	April	May	June	July	August	September	9675	9629	20985	20981	20638	23074	14818	12903	33123	36616	12623	9060	(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA Guest Nights





FY2024













'(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA Guest Nights'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA Guest Nights











'(%) Change FY2024'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA Guest Nights





(%) Change FY2024







'(%) Change FY2024'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA Guest Nights





(%) Change FY2024







'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)











'FY2023', 'FY2024' by 'KEYDATA Paid Occupancy (%)'



FY2023	October	November	December	January	February	March	April	May 	June	July	August	September	FY2025	October	November	December	January	February	March	April	May 	June	July	August	September	0.14199999999999999	0.153	0.217	0.217	0.318	0.34599999999999997	0.28000000000000003	0.23699999999999999	0.5	0.54	0.191	0.14299999999999999	KEYDATA Paid Occupancy (%)











Demand YOY Comparison



FY2019	

March	April	May	FY2020	

March	April	May	FY2021	

March	April	May	FY2022	

March	April	May	FY2023	

March	April	May	FY2025	

March	April	May	23074	14818	12903	FY2026	

March	April	May	22397	13924	12788	





'(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA Guest Nights'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA Guest Nights











Field: FY2024 and Field: (%) Change FY2025 appear highly correlated.



(%) Change FY2022	9675	9629	20985	20981	20638	23074	14818	12903	33123	36616	12623	9060	FY2024







(%) Change FY2025







'(%) Change FY2024'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA Guest Nights





(%) Change FY2024







Field: FY2023 and Field: (%) Change FY2025 appear highly correlated.



(%) Change FY2022	FY2023







(%) Change FY2025







'(%) Change FY2024', '(%) Change FY2025' by 'KEYDATA Guest Nights'



(%) Change FY2021	October	November	December	January	February	March	April	May	June	July	August	September	(%) Change FY2022	October	November	December	January	February	March	April	May	June	July	August	September	KEYDATA Guest Nights











Field: FY2023 and Field: FY2024 appear highly correlated.



FY2025	9675	9629	20985	20981	20638	23074	14818	12903	33123	36616	12623	9060	FY2023







FY2024











SOCIAL MEDIA METRICS

		Facebook		FY2025		FY2026

		October		565,506		604,005		6.8%

		November		570,005		610,341		7.1%

		December		570,005		612,819		7.5%

		January		574,058		616,953		7.5%

		February		575,605		618,253		7.4%

		March		578,697		621,582		7.4%

		April		581,867		624,906		7.4%

		May		583,480		627,267		7.5%

		June		585,855		628,751		7.3%

		July		591,305				-100.0%

		August		594,024				-100.0%

		September		596,634				-100.0%

		Twitter		FY2024		FY2025

		October

		November

		December		14,100		14,103

		January		14,100		14,091

		February		14,100		14,100

		March		14,100		14,101		0.0%

		April		14,131		14,124		-0.0%

		May		14,147		14,088		-0.4%

		June		14,168		14,105		-0.4%

		July		14,168		14,131		-0.3%

		August		14,225		18,000		26.5%

		September

		Instagram		FY2025		FY2026

		October		85,266		95,932		12.5%

		November		88,666		97,019		9.4%

		December		90,052		97,541		8.3%

		January		90,722		98,088		8.1%

		February		91,233		98,593		8.1%

		March		91,845		99,149		8.0%

		April		92,583		99,772		7.8%

		May		92,995		100,160		7.7%

		June		93,820		100,647		7.3%

		July		94,455				-100.0%

		August		94,964				-100.0%

		September		95,365				-100.0%

		YouTube		FY2025		FY2026

		October		934,074		11,250,211		1104.4%

		November		976,563		12,199,236		1149.2%

		December		1,111,819		13,526,183		1116.6%

		January		1,237,934		14,983,474		1110.4%

		February		2,198,794		16,124,138		633.3%

		March		3,730,665		17,039,094		356.7%

		April		5,233,295		18,006,062		244.1%

		May		7,102,836		18,239,097		156.8%

		June		8,511,286		19,370,417		127.6%

		July		9,928,874				-100.0%

		August		653,179				-100.0%

		September		817,160				-100.0%

		TikTok		FY2025		FY2026

		October		15,700		19,300		22.9%

		November		16,000		19,900		24.4%

		December		16,100		20,300		26.1%

		January		16,200		20,400		25.9%

		February		16,300		20,600		26.4%

		March		16,500		20,800		26.1%

		April		16,700		20,800		24.6%

		May		17,000		21,000		23.5%

		June		17,200		21,200		23.3%

		July		17,600				-100.0%

		August		18,000				-100.0%

		September		18,600				-100.0%



Facebook Followers YOY Comparison 



FY2025	

April	May	June	581867	583480	585855	FY2026	

April	May	June	624906	627267	628751	





TWITTER FOLLOWERS YOY COMPARISON



FY2024	

May	June	July	14147	14168	14168	FY2025	

May	June	July	14088	14105	14131	





Instagram Followers YOY Comparison



FY2025	

April	May	June	92583	92995	93820	FY2026	

April	May	June	99772	100160	100647	





YouTube Views YOY Comparison



FY2025	

April	May	June	5233295	7102836	8511286	FY2026	

April	May	June	18006062	18239097	19370417	





TikTok Followers YOY Comparison



FY2025	

April	May	June	16700	17000	17200	FY2026	

April	May	June	20800	21000	21200	







WEBSITE 

		Visits to the Website		FY2025		FY2026

		October

		November

		December		416,685				-100.0%

		January		273,206				-100.0%

		February		304,635				-100.0%

		March		541,338				-100.0%

		April		129,872				-100.0%

		May		119,617				-100.0%

		June		148,259				-100.0%

		July		138,628				-100.0%

		August

		September

		Page Views		FY2024		FY2025

		October

		November

		December		610,064		711,521		16.6%

		January		419,318		441,319		5.2%

		February		398,612		454,667		14.1%

		March		528,604		716,898		35.6%

		April		487,120		218,673		-55.1%

		May		492,681		219,390		-55.5%

		June		512,632		245,936		-52.0%

		July		482,541		222,288		-53.9%

		August

		September

		Guides Ordered		FY2025		FY2026

		October		656		702		7.0%

		November		724		319		-55.9%

		December		593		269		-54.6%

		January		1,010		700		-30.7%

		February		836		632		-24.4%

		March		707		581		-17.8%

		April		849		467		-45.0%

		May		1,369		349		-74.5%

		June		1,102				-100.0%

		July		877				-100.0%

		August		814				-100.0%

		September		746				-100.0%

		Enews Signups		FY2025		FY2026

		October		197		168		-14.7%

		November		203		115		-43.3%

		December		113		120		6.2%

		January		120		161		34.2%

		February		115		118		2.6%

		March		154		178		15.6%

		April		201		129		-35.8%

		May		513		133		-74.1%

		June		468				-100.0%

		July		310				-100.0%

		August		296				-100.0%

		September		282				-100.0%

		Book Direct Clicks		FY2025		FY2026

		October		6,000		13,990		133.2%

		November		9,399		16,413		74.6%

		December		6,338		10,926		72.4%

		January		2,743		5,816		112.0%

		February		2,510		5,805		131.3%

		March		2,009		5,974		197.4%

		April		2,184		6,173		182.6%

		May		2,759		6,034		118.7%

		June		2,759				-100.0%

		July		8,554				-100.0%

		August		7,870				-100.0%

		September		8,786				-100.0%

		Impressions		FY2025		FY2026

		October		3,698,686		3,490,360		-5.6%

		November		3,934,252		4,503,655		14.5%

		December 		5,023,500		5,254,542		4.6%

		January		4,137,500		4,352,650		5.2%

		February		3,874,900		4,212,017		8.7%

		March		5,510,431		5,813,505		5.5%

		April		3,957,623		4,013,030		1.4%

		May		4,499,232		3,973,134		-11.7%

		June 		4,480,070				-100.0%

		July		4,449,888				-100.0%

		August		3,894,676				-100.0%

		September		3,593,884				-100%



		Engagement Rate		FY2025		FY2026

		October		48.6		60.8		25.1%

		November		53.6		60.0		12.0%

		December		46.8		52.5		12.1%

		January		55.8		56.8		1.8%

		February		42.2		59.5		41.1%

		March		34.9		58.2		66.8%

		April		61.49		57.19		-7%

		May		63.2		57.2		-9.5%

		June 		63.1

		July		57.6

		August		59.0

		September		58.4



Book Direct Clicks (Lodging) YOY Comparison



FY2025	

March	April	May	2009	2184	2759	FY2026	

March	April	May	5974	6173	6034	





E-Newsletter Signups



FY2025	

March	April	May	154	201	513	FY2026	

March	April	May	178	129	133	





Travel Planners Ordered



FY2025	

March	April	May	707	849	1369	FY2026	

March	April	May	581	467	349	





PAGEVIEWS



FY2024	

May	June	July	492681	512632	482541	FY2025	

May	June	July	219390	245936	222288	





VISITS TO WEBSITE



FY2025	

May	June	July	119617	148259	138628	FY2026	

May	June	July	





Florida's Historic Coast Impressions



FY2025	

March	April	May	5510431	3957623	4499232	FY2026	

March	April	May	5813505	4013030	3973134	





Engagement Rate YOY Comparison



FY2025	

March	April	May	34.9	61.49	63.17	FY2026	

March	April	May	58.21	57.19	57.15	







VIC DATA

		COSA VIC		FY2025		FY2026		%Change

		October		43,234		44,668		3.3%

		November		58,845		66,805		13.5%

		December		90,601		90,131		-0.5%

		January		53,624		53,728		0.2%

		February		48,232		48,283		0.1%

		March 		67,809		68,030		0.3%

		April		57,849		58,033		0.3%

		May		51,784		54,145		4.6%

		June		50,084		52,705		5.2%

		July		54,019				-100.0%

		August		43,251				-100.0%

		September		33,018				-100.0%

		JAX AIRPORT VIC		FY2025		FY2026

		October		755		505		-33.1%

		November		768		391		-49.1%

		December		1,098		361		-67.1%

		January		843		360		-57.3%

		February		1,149		507		-55.9%

		March 		1,133		679		-40.1%

		April		928		573		-38.3%

		May		909		778		-14.4%

		June		840		759		-9.6%

		July		771				-100.0%

		August		721				-100.0%

		September		447				-100.0%

		SAB VIC		FY2025		FY2026

		October		4655		4817		3.5%

		November		5309		6280		18.3%

		December		3503		7101		102.7%

		January		2458		5462		122.2%

		February		0		6223

		March 				8746

		April		7426		7919		6.6%

		May		6879		7092		3.1%

		June		6794		5081		-25.2%

		July		5828				-100.0%

		August		4750				-100.0%

		September		3649				-100.0%



		PVB VIC		FY2025		FY2026

		October		22		31		40.9%

		November		20		31		55.0%

		December		14		40		185.7%

		January		16		46		187.5%

		February		27		23		-14.8%

		March 		28		23		-17.9%

		April		12		7		-41.7%

		May		22		25		13.6%

		June		35		15		-57.1%

		July		56				-100.0%

		August		29				-100.0%

		September		22				-100.0%



		FOR CHART

				FY2025		FY2026

		SJC PVB VIC		35		15		-57.1%

		City of St. Augustine - Downtown VIC		50,084		52,705		5.2%

		JAX Airport VIC		840		759		-9.6%

		St. Augustine Beach VIC		6,794		5,081		-25.2%

																		pv		Jax

				SJC PVB VIC		City of St. Augustine - Downtown VIC		JAX Airport VIC		SAB VIC								20		1140

		FY2025		35		50,084		840		6,794								12		928

		FY2026		15		52,705		759		5,081

		Ponte Vedra Visitor Center

		In Person 		15

		Phone		4

		Email		13

		Mobile VIC (PVB Branch Library)		160

				FY2025		FY2026

		COSA Garage Vehicle Count		40,067		42,164

		COSA Visitor Center Visitation		50,084		52,705

				COSA Garage Vehicle Count		COSA Visitor Center Visitation

		FY2025		40,067		50,084

		FY2026		42,164		52,705

		JAX Airport VIC St. Aug/PVB		759

		JAX Airport Information		11,193

		JAX Airport Phone Calls		5

		JAX Airport VIC Total Travelers Assisted 		12,288



FY2025	

SJC PVB VIC	City of St. Augustine - Downtown VIC	JAX Airport VIC	SAB VIC	35	50084	840	6794	FY2026	

SJC PVB VIC	City of St. Augustine - Downtown VIC	JAX Airport VIC	SAB VIC	15	52705	759	5081	









In Person 	Phone	Email	Mobile VIC (PVB Branch Library)	15	4	13	160	



FY2025	

COSA Garage Vehicle Count	COSA Visitor Center Visitation	40067	50084	FY2026	

COSA Garage Vehicle Count	COSA Visitor Center Visitation	42164	52705	







JAX Airport VIC St. Aug/PVB	JAX Airport Information	JAX Airport Phone Calls	JAX Airport VIC Total Travelers Assisted 	759	11193	5	12288	





COMMUNICATIONS

		Media Impressions		FY2025		FY2026

		October		10,851,521,895		9,336,522,287		-14.0%

		November		7,779,156,320		7,505,161,904		-3.5%

		December		11,938,377,019		7,695,401,185		-35.5%

		January		8,006,954,091		10,100,336,053		26.1%

		February		18,394,501,480		18,591,873,870		1.1%

		March		88,294,328,578		91,335,142,387		3.4%

		April		16,370,266,880		6,490,700,170		-60.4%

		May		5,005,652,382		6,262,334,722		25.1%

		June		8,633,597,032		9,994,933,761		15.8%

		July		9,057,630,826				-100.0%

		August		9,210,517,276				-100.0%

		September		6,338,336,803				-100.0%



FY2025	

April	May	June	16370266880	5005652382	8633597032	FY2026	

April	May	June	6490700170	6262334722	9994933761	







SALES

		Solicitation Calls - Emails		FY2025		FY2026

		October		202		215		6.4%

		November		244		225		-7.8%

		December		252		189		-25.0%

		January		268		232		-13.4%

		February		246		219		-11.0%

		March		206		233		13.1%

		April		242		262		8.3%

		May		196		217		10.7%

		June		205		246		20.0%

		July		161				-100.0%

		August		153				-100.0%

		September		189				-100.0%

		Lead Room Nights		FY2025		FY2026

		October		16,687		12,296		-26.3%

		November		14,102		11,813		-16.2%

		December		13,370		10,299		-23.0%

		January		9,743		22,754		133.5%

		February		19,287		12,481		-35.3%

		March		13,229		12,701		-4.0%

		April		8,671		15,329		76.8%

		May		13,067		16,547		26.6%

		June		19,004		10,671		-43.8%

		July		13,084				-100.0%

		August		6,340				-100.0%

		September		18,146				-100.0%

		Lead Distribution		FY2025		FY2026

		October		44		35		-20.5%

		November		37		36		-2.7%

		December		57		34		-40.4%

		January		34		61		79.4%

		February		35		49		40.0%

		March		49		57		16.3%

		April		22		55		150.0%

		May		54		41		-24.1%

		June		35		48		37.1%

		July		38				-100.0%

		August		32				-100.0%

		September		76				-100.0%



Solicitation Calls/Emails YOY Comparison



FY2025	

April	May	June	242	196	205	FY2026	

April	May	June	262	217	246	





Lead Room Nights YOY Comparison



FY2025	

April	May	June	8671	13067	19004	FY2026	

April	May	June	15329	16547	10671	





Total Leads Distributed



FY2025	

April	May	June	22	54	35	FY2026	

April	May	June	55	41	48	







PARTNERSHIP

		Partnership YOY Comparison		FY2025		FY2026

		October		328		335		2.1%

		November		331		336		1.5%

		December		333		328		-1.5%

		January		333		332		-0.3%

		February		308		326		5.8%

		March		315		332		5.4%

		April		315		335		6.3%

		May		317		337		6.3%

		June		321				-100.0%

		July		324				-100.0%

		August		327				-100.0%

		September		330				-100.0%



PARTNERSHIP YOY COMPARISON



FY2025	

March	April	May	315	315	317	FY2026	

March	April	May	332	335	337	







FINANCIALS

		Income

		Actual		Budget

		$1,830		$271,830

				$270,000

		Administrative Overhead Expenses

		Actual		Budget

		$101,768		$113,855

				$12,086.73

		Promotional Expenses

		Actual		Budget

		$436,692		$504,369

				$67,676.96

		Income		October		November		December		January		February		March		April		May		June

		Actual		$1,608,729		$613,370		$797,884		$250,342		$502,263		$1,830		$157,361		$1,487,139		$1,830

		Budget		$1,608,729		$   883,370		$527,884		$520,342		$502,263		$271,830		$427,361		$1,217,139		$271,830

														-$270,000.00

		Administrative Overhead Expenses		October		November		December		January		February		March		April 		May		June

		Actual		$84,152		$   191,214		$   117,681		$141,243		$102,241		$96,763		$101,945		$120,998		$101,768

		Budget		$98,830		$   189,535		$   125,325		$144,104		$101,955		$104,735		$108,385		$124,815		$113,855

														$12,087

		Promotional Expenses		October		November 		December		January		February		March		April 		May		June

		Actual		$1,076,673		$648,808		$377,662		$363,365		$252,682		$767,489		$160,606		$786,887		$436,692

		Budget		$1,134,865		$689,575		$431,320		$410,078		$350,809		$809,987		$237,519		$846,884		$504,369

														$67,677





Actual	Budget	1830	271830	Income









Actual	Budget	Administrative Overhead Expenses	101768.27	113855	





Actual	Budget	Promotional Expenses	436691.83	504368.79	



Actual	

October	November	December	January	February	March	April	May	June	1608729	613369.88	797884.49	250342	502263.06	1830	157361.29999999999	1487138.52	1830	Budget	

October	November	December	January	February	March	April	May	June	1608729	883369.88	527884.49	520342	502263.06	271830	427361.3	1217138.52	271830	







Actual	

October	November	December	January	February	March	April 	May	June	84152	191214	117681	141243	102241	96762.96	101944.9	120997.6	101768.27	Budget	

October	November	December	January	February	March	April 	May	June	98830	189535	125325	144104	101955	104735	108385	124815	113855	







Actual	

October	November 	December	January	February	March	April 	May	June	1076673	648808	377662	363365	252682	767488.57	160606.41	786887.27	436691.83	Budget	

October	November 	December	January	February	March	April 	May	June	1134865	689575	431320	410078	350809	809987.17	237519.33	846884.03	504368.79	











Glossary of Terms • Room Night=> One room times one night, it is a basic component of 
calculations for occupancy, demand, supply, ADR and RevPAR/L;

• Occupancy=> Percent of available room nights that are occupied in a given 
period of time (Room nights sold divided by available room nights expressed 
as a percentage);

• ADR=> Average Daily Room Rate (Revenue from the sale of room nights 
divided by the number of room nights occupied);

• RevPAR/L=> Average revenue per available room night or listing night 
(Revenue from the sale of rooms in a specific period divided by all available 
room nights for the period);

• Demand=> Number of room nights sold in a given period of time;

• Supply=> Total number of room nights or listing nights available for sale in a 
given period (Smith Travel Research (STR) requires that a room be out of 
order for at least six months before it can be taken out of available room 
counts);

• Gross Revenue=> Revenue from the sale of rooms in a given period;

• FYTD=> Fiscal year to date



Vacation Rental Analytics (Key Data)
+

Tourist Development Tax Collections



Vacation Rental Analytics 
June 2026

• Paid Occupancy % increased +4.2% YOY

Paid Occupancy % June 2026

28%

23.7%

31.0%27.3%
24.3%

32.3%

April May June

Occupancy % YOY Comparison

FY2025 FY2026



• ADR increased +10.1% YOY

ADR June 2026

• RevPAL increased +14.7% YOY

RevPAL June 2026

Vacation Rental Analytics 
June 2026

$246 $258 

$306 
$277 $287

$337

April May June

ADR YOY Comparison

FY2025 FY2026

$69
$61

$95
$75 $70

$109

April May June

REVPAL YOY Comparison

FY2025 FY2026



Vacation Rental Analytics 
June 2026

• Demand declined -9.9% YOY

Demand June 2026

• Supply declined -13.3% YOY

Supply June 2026

48,349 

50,069 49,937 

46,244 

47,823 

43,296 

April May June

Supply YOY Comparison

FY2025 FY2026

14,818
12,903

16,91213,924
12,788

15,236

April May June

Demand YOY Comparison

FY2025 FY2026



Tourist Development Tax Collections
June 2026

TDT Collections June 2024

• TDT Collections declined -0.6% YOY 

FYTD TDT Collections June 2026

• FYTD TDT Collections increased +1.6% YOY

TDT Collections June 2026

$2,204,047

$2,011,064

$2,196,675

$2,286,506

$2,000,002

$2,183,200

April May June

TDT COLLECTIONS MONTHLY YOY COMPARISON

FY2025 FY2026

$18,075,934

$18,373,569

FYTD TDT COLLECTIONS YOY COMPARISON

FY2025 FY2026



Visitor Information Centers 
Visitation



VIC Visitation
July 2026

VIC Visitation – July 2026

• Visitation to the Jacksonville Airport Visitor 
Information Center declined -37.7% YOY.

• Visitation to the City of St. Augustine Downtown 
Visitor Information Center increased +4.3% YOY

• SJC PVB Visitor Information Center declined by
      -80.4% YOY
• St. Augustine Beach VIC did not report for July 2026.56

54,019

771

11

56,365

480

SJC PVB VIC

City of St. Augustine - Downtown
VIC

JAX Airport VIC

FY2025 FY2026



Jacksonville Airport VIC Visitation
July 2026

Jacksonville Airport VIC Visitation – July 2026

• Jacksonville Airport VIC St. Aug & PV  480
• Jacksonville Airport VIC Airport Information 10,553
• Jacksonville Airport VIC Phone Calls  3
• Jacksonville Airport VIC Visitor In-Person 2026         11,982

480

10,553

3

11,982

JAX Airport VIC
St. Aug/PVB

JAX Airport
Information

JAX Airport
Phone Calls

JAX Airport VIC
Total Travelers

Assisted



City of St Augustine Downtown VIC Visitation
July 2026

City of St Augustine Downtown VIC Visitation – July 2026

• Visitor Information Center Vehicle Count 2025    43,215
• Visitor Information Center Vehicle Count 2026   45,092
• Visitor Information Center  In-Person 2025          54,019
• Visitor Information Center  In-Person 2026         56,365

43,215

54,019
45,092

56,365

COSA Garage Vehicle Count COSA Visitor Center Visitation

FY2025 FY2026



Ponte Vedra VIC Visitation
July 2026

Ponte Vedra VIC Visitation July 2026

• Visitors Served In-Person  11 
• PVB VIC Phone Calls  12
• PVB VIC Emails 5
• Mobile VIC    0

11
12

5

0

In Person Phone Email Mobile VIC



Social Media



Social Media
July 2026

• Facebook Followers increased +6.7% YOY

Facebook Followers July 2026

583,480 585,855
591,305

627,267 628,751 630,782

May June July

Facebook Followers YOY Comparison 

FY2025 FY2026



Social Media 
July 2026

• Instagram increased +7.0% YOY

Instagram Followers July 2026

• TikTok increased +22.7% YOY

TikTok Followers July 2026

92,995
93,820

94,455

100,160
100,647 101,068

May June July

Instagram Followers YOY Comparison

FY2025 FY2026

17,000 17,200 17,600

21,000 21,200 21,600

May June July

TikTok Followers YOY Comparison

FY2025 FY2026



Social Media 
July 2026

• YouTube Views increased +98.2% YOY

YouTube Views July 2026

7,102,836
8,511,286

9,928,874

18,239,097
19,370,417 19,683,065

May June July

YouTube Views YOY Comparison

FY2025 FY2026



Media Relations



Media Impressions – July 2026

•  Media Impressions increased +12.9% YOY

Media Impressions – July 2026

5,005,652,382

8,633,597,032
9,057,630,826

6,262,334,722

9,994,933,761 10,225,290,944

May June July

FY2025 FY2026



Top National Stories – July 2026

50.2M Media Impressions 300K Media Impressions

• Global Traveler – Michelin Guide Expands to 
Northeast Florida

• Southern Living & Yahoo News- I’m A Native 
Floridian – And This Hidden Atlantic Beach Is 1 Of 
The Last Places You Can Escape The Crowds

https://www.globaltravelerusa.com/michelin-guide-expands-to-northeast-florida/
https://www.globaltravelerusa.com/michelin-guide-expands-to-northeast-florida/
https://www.southernliving.com/guana-beach-fl-11999585
https://www.southernliving.com/guana-beach-fl-11999585
https://www.southernliving.com/guana-beach-fl-11999585
https://www.southernliving.com/guana-beach-fl-11999585
https://www.southernliving.com/guana-beach-fl-11999585


Sales



Sales Measurement Summary

• Solicitations increased +20.0% YOY

Solicitations July 2026

242
196 205

262

217
246

April May June

Solicitation Calls/Emails YOY Comparison

FY2025 FY2026



Sales Report 
June 2026

• Lead Room Nights declined -43.8% YOY

Lead Room Nights June 2026

• Lead Distribution increased +37.1% YOY

Lead Distribution June 2026

8,671

13,067

19,004
15,329

16,547

10,671

April May June

Lead Room Nights YOY Comparison

FY2025 FY2026

22

54

35

55

41

48

April May June

Total Leads Distributed

FY2025 FY2026



Florida’s First Coast of Golf



NEFL ROOM NIGHTS TREND 2018 VS 2019
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CEO’s Comments

• May 2026 Traditional Lodging Stats: Occupancy 62.4% (-6.1%), ADR $179.27 (+4.8%), RevPAR $111.88 (-1.6%), Demand is -5.2%, 

Revenue is -0.7%, Supply is +0.9%.

• May 2026 Vacation Rental Stats: Paid Occupancy 24.3% (+2.5%), ADR $287 (+11.2%), RevPAL $70 (+14.8%), Demand -0.9%;            

Supply -4.5%

• May 2026 TDT Collections were -0.6% YOY

• May visitation year-over-year: St. Augustine Beach VIC declined -25.2%; Jax Airport VIC declined -9.6%; CoSA VIC increased +5.2%; 

Ponte Vedra Beach VIC declined -57.1%

• May Social Media YOY for Facebook/Meta was +7.3%, Instagram was +7.3%, TikTok was +23.3%, and YouTube was +127.6%

• May Media impressions increased +15.8% YOY.

• May Sales team solicitations are +20.0% YOY; lead room nights are -43.8% YOY; lead distributions are +37.1% YOY.



THANK YOU
Questions?



JULY BOARD REPORT 
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• For the month of July, “Bring Your Family Closer” Summer campaign is continuing to run across  
the following media channels/tactics and continued highlighting the new brand messaging launch 
of “Welcome to The New World”.
o Paid Search (Branded/Non-Branded)
o Paid Social Media (FB/IG) & FB Lead Ads

o YouTube

o Programmatic Display & CTV Video

o Out-of-Home Digital Billboards

o Programmatic Display with OTA Partners (Expedia)

o Spot TV + Cable (News Emphasis)

o Terrestrial Radio 

• During the month of July, Tinsley continued to run various Brand & Co-Op campaigns within 

CTV, Meta and Print

• The B2B campaigns continued in the month of July across Search, Social & Display

• Grand Total July Impressions = 13,764,734

SUMMARY



































Brand Print: Orlando Family Magazine

Placements
• P4C in the July 2026 ‘Annual 

Family Resource Guide’ issue.
• Added Value included SJC 

banner in the July Newsletter.

Audience
• 100% of readers have annual 

HHHI of $150k+.
• 100% of readers have children 

under the age of 17 living at 
home.

• 100% of readers own their own 
home.

• 60.5% of readers have 
purchased a product or service 
advertised in the magazine. 

• 100K+ Print Subscribers

July E-Newsletter – Added 
Value



B2B



Paid Search: Google AdWords - B2B
• The B2B Google Paid Search campaign generated 16,901 impressions and 1,932 clicks from 7/1-7/31/2026, yielding a 11.43% CTR; which 

exceeding CTR benchmarks by + 13%. This month the CPC came in at $1.61 which is 16% below CPC benchmarks.
o This is a result of our optimizations to the B2B search campaign to reflect National and Regional copy; refining keywords to include 

“Weddings” & “Reunions”. 
o The campaign includes ad groups against Meetings: Events, Meetings: Retreats, and Tour: Group Travel Ad Group.

Top 10 Keywords (ranked by Clicks and CTR)
B2B Site Links, Callouts, Structured Snippets & Call Assets 

Travel Industry Benchmarks – Google CTR: 10.16%; CPC = $1.92 



Paid Social: LinkedIn - B2B
• The B2B LinkedIn delivered 81,102 impressions and 4,938 clicks from 7/1-7/31/2026; yielding a 6.09% CTR, which exceeds Travel 

“Sponsored Messaging” benchmarks +90%.  
o Please note, we have shifted to the Travel Industry benchmark of “Sponsored Messaging” CTRs (vs. standard Static benchmarks), effective 

June.
•  We are continuing to run the newly introduced B2B “Welcome to The New World” in-feed static creative with the 

following variations; including “Biking”, “Golf”, “Kayak”, “Yoga”, etc.

Travel Industry Benchmarks LinkedIn Sponsored Messaging CTR:  3.2%
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